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 April 21, 2021 

 

I. REGULAR MEETING 
• Call to Order 
• Roll Call 
• Moment of Silent Prayer and/or Personal Meditation 
• Pledge of Allegiance to the Flag 
• Reading of the Mission Statement 

The Mission Statement for the Housing Authority of the City of Tampa is: 

CULTIVATING AFFORDABLE HOUSING 
WHILE EMPOWERING PEOPLE AND COMMUNITIES 
II.  MINUTES  

• Regular/Virtual Board Meeting of March 17, 2021 
(Commissioners Ben Dachepalli and Billi Johnson-Griffin were not present for this meeting) 

III. PUBLIC FORUM  

IV. EMPLOYEES OF THE MONTH  
• Administration ~ Diane Frink 
• Properties ~ Jose Veloz 

V. RECOGNITIONS  
•       Geraldine Barnes Award Recipient ~ Philecia Walker 

VI. RESOLUTIONS 

VII. PRESIDENT/CEO’s REPORT 
Finance and Related Entities ~ Susi Begazo-McGourty 
Operations and Real Estate Development ~ Leroy Moore  

VIII. NOTICES AND UPDATES  

IX. LEGAL MATTERS  
 

X. UNFINISHED BUSINESS  
 

XI. NEW BUSINESS  

XII. ADJOURNMENT  
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March 17, 2021 
 
 
I. MEETING  
Chairman James Cloar called the regular meeting of the Tampa Housing Authority Board of 
Commissioners to order at 8:38 a.m. Other Board members present included Bemetra Salter Liggins, 
Parker Homans, Lorena Hardwick, and legal counsel Ricardo Gilmore. Commissioners not present and 
not participating online were Ben Dachepalli and Billi Johnson-Griffin. 
The Chair began by asking everyone for a moment of silent prayer and/or personal meditation; those 
present stood while those participating virtually were asked to recite the Pledge of Allegiance; recital of the 
agency’s mission statement followed.  
II. MINUTES (February meeting was cancelled) 
A motion to approve the Minutes of the annual Board Meeting of January 20, 2021 was made by 
Commissioner Salter Liggins and seconded by Commissioner Homans: 

 Commissioner Cloar  Yes Commissioner Homans Yes 
 Commissioner Salter Liggins Yes Commissioner Hardwick Yes 

III. PUBLIC FORUM  
None to come before this forum. 
IV. EMPLOYEES OF THE MONTH  
• Administration (February) ~ Ajita Yuwana 
• Administration (March) ~ Terry McLeod 
• Properties ~ Chandra Richardson 

V. SPECIAL RECOGNITION (Geraldine Barnes Award Recipients) 
• Recipient (February) ~ Elisha Ortiz-Felix 
• Recipient (March) ~ Kennetha Kay Strong 

VI. RESOLUTIONS 
The Director of Finance, Mr. Eric Davis presented resolution 2021-4188. 

2021-4188  A RESOLUTION APPROVING THE PRESIDENT/CEO TO ENTER INTO A CONTRACTUAL 
AGREEMENT FOR INDEPENDENT AUDITING SERVICES. 

A motion was made by Commissioner Salter Liggins and seconded by Commissioner Hardwick: 
 Commissioner Cloar  Yes Commissioner Homans Yes     
 Commissioner Salter Liggins Yes Commissioner Hardwick Yes     

The Director of Real Estate Development, Mr. David Iloanya presented resolution 2021-4189. 

2021-4189 A RESOLUTION APPROVING THE AWARD OF A CONSTRUCTION CONTRACT TO RESTORE 
AND REPAIR BEAM SEATS AND STRUCTURAL DAMAGE AT J.L. YOUNG GARDEN 
APARTMENTS. 
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A motion was made by Commissioner Hardwick and seconded by Commissioner Salter Liggins: 
 Commissioner Cloar  Yes Commissioner Homans Yes     
 Commissioner Salter Liggins Yes Commissioner Hardwick Yes     

The Director of Public Safety, Mr. William Jackson presented resolution 2021-4190. Attorney Ricardo 
Gilmore asked Mr. Jackson to clarify that the system will not be monitored by the agency on the continuous 
basis. The director agreed adding that THA had hired an outside firm to monitor the system 24/7.  

2021-4190 A RESOLUTION APPROVING THE PRESIDENT/CEO TO ENTER INTO A CONTRACTUAL 
AGREEMENT FOR PORTABLE SECURITY SYSTEMS. 

A motion was made by Commissioner Homans and seconded by Commissioner Salter Liggins: 
 Commissioner Cloar  Yes Commissioner Homans Yes     
 Commissioner Salter Liggins Yes Commissioner Hardwick Yes     

VII. SPECIAL PRESENTATION 
Mr. Iloanya introduced Baker Barrios and PMG who provided a detailed presentation of Robles Park Village 
and Zion Cemetery Master Plan Update; a hard copy of the presentation was also distributed to 
Commissioners.  
VIII. PRESIDENT/CEO’S REPORT  
Finance and Related Entities 
The Sr. VP/CFO, Ms. Susi Begazo-McGourty reported that THA continued to show financial strength for 
the last 11 months of operation. The agency’s revenue was in good position due to the influx of the Cares 
Act budget of $3.2 million. The PBCA contract, the RAD properties and the related entities continue to 
have a strong performance. Expenses were staying in budget even as the agency had made “incredible” 
investments in COVID related safety measures.  
Financial indicators by the end of February showed RAD rents at $13.8 million, tenant rent revenue was 
at $3.4 million, 95.2% in occupancy, RAD conversions were currently at 2,256 units and the waitlist was at 
6,900.  
Assisted Housing HAP payments as of end of February were $88.2 million, management fees were $2.1 
million, Cares Act expenses were $2.2, earned admin fees were $7 million, earning 81% of these fees.  
Operations and Real Estate Development  
The Sr. VP/COO, Mr. Leroy Moore began his updates with great news concerning the Encore grocer for 
lot 12, currently in design phase; staff was waiting for a proposal from a prospect, he hoped to bring a 
contract to the Board soon. Encore’s Technology Park had some landscape upgrades with new Florida 
native plants; a big effort by THA, as for all other developments, to make the park as green and sustainable 
as possible. The COO also mentioned the pollinator garden by the same park at Encore, which had gotten 
a lot of news recently. Also, much news about the Meachum Urban Farm adjacent north of Encore.  
A few residents at the Renaissance at West River recently had some water damage due to a fire at one of 
the units and staff was dealing with families affected. The Bethune building was fully occupied, said Mr. 
Moore. The three towers also at West River were almost complete and a fourth building will begin 
construction soon. Staff will soon close on 132-unit apartment rentals this month; the units were specifically 
designed to look like townhomes, and will be located north, behind the Bethune building.  
T4 phases 1 and 2 currently in design and closing later this year will create a total of 1,011 affordable units 
for West River and the grocer for West River will be closing soon after overcoming a few hurdles.  
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Other updates on West River included a property north of this project commonly known as the Rome Yard. 
THA had teamed with Related, Related being the lead developer, THA was the co-developer with other 
members as part of the redevelopment team; Related had successfully competed for the City of Tampa’s 
right to be the master developer for the 18-acre Rome Yard property. An 11:30 a.m. press conference by 
the City was scheduled for this day of the Board meeting.  
The COO had a few comments regarding the Robles Park Village presentation by PMG. Other updates 
included the relocation process for Robles Park residents to start later in 2021.  
Commissioner Cloar asked how enthusiasm was maintained for Robles Park residents, Mr. Moore 
responded that THA had gone through relocations many times before and based on experience, the best 
way to maintain enthusiasm was to keep residents and the community informed and involved.  
The Director of Human Resources, Mr. Kenneth Christie updated Commissioners regarding the agency’s 
Stage 4 Phase due to the COVID-19 pandemic. The director also reported on events such as a Blood 
Pressure Screening at the end of February and informed Board members regarding activities during 
February for Black History month, adding that March was Women’s History month.      
IX. NOTICES AND UPDATES 
None to come before this forum. 
X. LEGAL MATTERS 
Attorney Ricardo Gilmore spoke regarding the compliance documents for the Summer Program added to 
the Board packet information by the Program and Property Services department. All that was requested 
was a signature from the Chair, no motion to approve was necessary. 
XI. UNFINISHED BUSINESS 
None to come before this forum. 
XII. NEW BUSINESS 
Commissioner Salter Liggins recognized and thanked Mr. Moore and his team for a great job last month 
during a tour of some THA properties for a Leadership Tampa class, adding that the Meachum Urban Farm 
was a big hit. 
XIII. ADJOURNMENT 
There being no further business to come before this Board, the Chair declared this meeting of the THA 
Board of Commissioners adjourned at 10:44 a.m. 
Approved this 19th day of May 2021, 

   

Chairperson  Secretary 
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THA Employee Statistics

FTE Make-up

Regular FT 189

Temp FT 23

Temp Part Time 3

Total Employees: 215

Residents on Payroll 10 – 4.7%

Department of Human Resources, 
Risk Management, Professional Development & Compliance

March 2021
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102, 48%

71, 33%

7, 3%

35, 16%

Staff Racial Make-up

African American Hispanic or Latino Other Caucasian

THA Employee Diversity
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THA Employee Gender Diversity

82
38%

133
62%

Male FemaleHuman Resoures Page 4 of 7



Housing Residents Employed by THA

DEPARTMENT PROPERTY TITLE Hire Date

Assisted Housing

Section 8 FSS Counselor 10/28/2019

Section 8 Customer Care Representative 2/17/2020

Program & Property Services

Section 8 Youth Program Manager 11/05/2003

Moses White Prodigy Site Manager 02/14/2011

Robles Park Jobs Plus Community Coach 02/24/2020

C. Blythe Andrews Outreach Worker 07/29/2019

Gardens of South 
Bay

Service Coordinator 06/9/2014

Scruggs Manor Sustainability Ambassador Coach 01/19/2021

Asset Management

Section 8 Property Associate 07/5/2017

Facilities

ORCC Measurement & Verification 
Field Technician 

07/18/2011

TOTAL PUBLIC HOUSING RESIDENTS EMPLOYED: 10Human Resoures Page 5 of 7



April Employee of the Month

ADMINISTRATION

April’s Employee of the Month nomination from Assisted Housing is Assisted 
Housing Supervisor, Diane Frink. 
Ms. Frink has been a loyal employee of this agency for more than 15 years. Her work ethic is 
unparalleled as she is responsible for monitoring the following programs and staff: Family 
Self-Sufficiency (FSS), HUD-VASH, Permanent Supportive Housing, Housing Opportunities 
for People with Aids, Homeownership and a team of 13 employees. Her supervisor duties 
include monitoring the quality of work, notice boards, late re-exams, lease-ups, 
interims, FSS escrow payments, HAP contracts, termination reviews, reasonable 
accommodation reviews, VASH and FUP referrals, UNITY network, and all ADP functions. 
The pandemic proved to be very challenging as Diane’s team serves the most vulnerable 
clients that are faced with homelessness, chronic homelessness, disabilities, lack of 
finances, no support system, and no transportation. She embraced the challenged and worked 
with her team to ensure all families received the proper attention in order to receive their voucher 
and ultimately housed over 160 families, process over 800 re-certifications, and 200 interims.
Her positive energy encouraged her team to be present with the clients and work through any 
barriers they were facing.  While encouraging her team and clients, she also managed case-
loads due to turn-overs which meant she worked longer hours that eventually spilled over into the 
weekends. Diane did all of this without complaint and is the epitome of a true team player. Diane 
is greatly deserving of employee of the month. 

Diane Frink
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April Employee of the Month

PROPERTY

April's Employee of the Month is Facilities 
Maintenance Mechanic III, Jose Veloz.

Mr. Veloz is the go-to technician at the Arbors, he is 
dedicated, works very hard and takes pride in his job with 
every task that is assigned to him. 

Jose is always more than willing to be on call, 
work overtime and help others anytime he is asked.

Jose is a great example to his co-workers and a great value 
to the South Scattered Sites of the Tampa Housing Authority.

Jose Veloz
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HOUSING AUTHORITY OF THE CITY OF TAMPA
BOARD OF COMMISSIONERS MONTHLY REPORT

The Department of Program and Property Services monthly board report will consist of evaluating
its departments programs. The Department of Program and Property Services is responsible for
service delivery, health and wellness, social, recreational, and self-sufficiency of our residents.

March Highlights
• Seventy (70) 1st COVID vaccines were administered through Tampa Family Health at JL Young.
• March 12th – Children’s Board Fiscal Site Visit for the Village Link Up Grant.
• March 31st – Florida Network had it’s CINS/FINS Annual Review

Program Award Amount % Complete

Elderly Services N/A N/A

Choice Neighborhood Initiative Trust $1,605,459 5%

YouthBuild $1,075,749 35%

YouthBuild-USA Mentoring $56,700 12%

Citi Foundation $70,000 90%

Florida Network of Youth and Family Services $191,724 51%

Village Link-Up $187,345 37%

Oaks at Riverview Community Center N/A N/A

DJJ Afterschool Program Grant 1 $61,378 45%

DJJ Afterschool Program Grant 2 $124,034 30%

Prodigy $45,000 83%

Jobs Plus Initiative $2,500,000 85%

City of Tampa Community Development Block Grant $100,000 4%

Tax Credit Tools T3 Program $1,350,000 0%

Tampa Housing Authority Success Initiative $488,594 0%

Johnson Controls $26,000 14%

Department of Program and Property Services
Stephanie Brown-Gilmore, Director

March 2021
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ELDERLY SERVICES AT
J.L. YOUNG GARDEN APARTMENTS

MARCH 2021

The Elderly Services Program is designed to assist seniors and persons with disabilities with
educational, social, recreational, cultural, health, and wellness-related program activities.
Elderly Services help the elderly and disabled residents with their daily average living skills.
Many residents are on fixed incomes; therefore, services and activities are provided
throughout the year for JL Young seniors.

Monthly Activities and Resident Participation
JL Young - 484 Residents

• Zero (0) monthly office visits from elderly and disabled residents at JL Young for March 2021.
• Seventy (70) 1st COVID vaccines were administered through Tampa Family Health
• Seven (7) JL Young residents participated in educational workshops: Controlling Blood 

Pressure & Glucose through Microsoft Teams.
• Seven (7) ) JL Young residents participated in educational workshops: Alzheimer’s 

Association. 
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COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
MARCH 2021

The Encore and West River Initiative Programs are comprised of three phases, (1) Family Needs
Assessments/Development of Case Plans, (2) Referral and Service Delivery, (3) Monitoring and Re-
assessments. Case Managers provide referrals and assistance to the residents. This case
management service offers specifically designed, modified, and tailored programs to fit the
resident’s individual needs. Programs and services included but were not limited to Life Skills, GED
Preparation, English for Speakers of Other Languages (ESOL), Adult Literacy, Adult Basic Education,
Job Training, Job Readiness, Employment Assistance, Employment Retention Support, and
Transportation Assistance. Case managers are required to do home visits and provide one-on-one
case management. In collaboration with local community partners, the programs offer a wide
range of opportunities for residents to improve social, emotional, and other life skills.

Participant Enrollment

488 Active Families
• Ella – 111
• Reed – 156
• Trio – 91
• Tempo – 130

876 Participants Enrolled
• Ella – 136
• Reed – 198
• Trio – 221
• Tempo – 321
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CHOICE NEIGHBORHOOD INITIATIVE ENCORE ACCOMPLISHMENTS

129 Residents are Employed
• Full Time - 60
• Part Time - 65
• Self-employed - 4



COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
MARCH 2021
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COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
MARCH 2021
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COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
MARCH 2021
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West River Initiative



COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
MARCH 2021
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SCHEDULED EVENTS/ACTIVITIES

• Individual and Family case management and referral services are still being provided.
• We are assisting residents with registering on CareerSource Tampa bay for employment.
• Ongoing assistance is provided to individuals in need of Employability Skills Training and Resume

Development.
• Weekly case management sessions via Zoom
• CNI/West River 2020 assessments with the residents

• Three hundred thirty-five (335) assessments were received.
• Report card rally

• Seventy (70) report cards received.
• Ongoing referrals are provided to families seeking employment, mental health, food, clothing, utility,

and other supportive services.
• Resident engagement:

• Case management working on the point of entry process for new residents at the
Encore.

WEST RIVER RE-OCCUPANCY

Renaissance

• Fifty-one (51) Expressed interest in returning 
back

• Thirty-six (36) Submitted application
• Zero (0) Pending approval
• Twenty (20) Approved 
• Twenty (20) Move-ins
• One (1) Being processed to move in

Mary Bethune

• Forty-nine (49) Expressed interest in returning.
• Fifteen (15) Submitted application
• Zero (0) Pending approval
• Eleven (11) Approved
• Eleven (11) Move-ins 
• Zero (0) Being processed to move in
• Two (2) Declined to move back.
• Two (2) Not approved by the property



YOUTHBUILD
MARCH 2021

Grant Period: February 1, 2019 – May 31, 2022
Grant Amount:  $1,075,749

Completion Rate: 35%
Program Description:
The THA YouthBuild Program is an initiative with the primary purpose of establishing employable
job skills for at-risk and high school dropouts, ages 16-24. The Tampa Housing Authority is
partnering with YouthBuild USA, which will assist in administering the Construction training of THA
participants. The YouthBuild USA program is comprised of five (5) components: Leadership,
Education, Case Management, Construction Training, and Career Development.
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Goals
Program 

Goals
Cohort 1 
Actuals

Cohort 2 
Actuals

Current 
Cohort

Monthly 
Totals

% Total or 
number 

Enrollees 60 Students 15 16 7 3 41

GED/H.S Attainments 75% 5 3 2 0 10

Literacy and 
Numeracy Gains

65% 6 Students 2 7 0 21

Attainment of 
Degree/ Certification

85%
NCCER – 12, 

CNA – 4, 
Phlebotomy – 1

NCCER – 5 1 0
18 –

NCCER
4 – CAN

Placements 
Employment/

Secondary Education 
74% 8 6 1 14

Additional 
Certifications:

OSHA 12
Forklift 5

5 4 0 21

Monthly Highlights:
• J. Harris earned his GED and is getting ready to start working with JDP Electric and hopefully

attend Erwin Tech.
• Students were taken to Dress for Success to get fitted for some attire
• The Case Manager had an SBIRT Training with YouthBuild USA
• The Case Manager continued to work on the Student’s IDP’S
• The Program Manager met with Mijan Construction to discuss a partnership for internships

and possible job placements.
• The Program Manager and Job Developer met with Career Source to see about strengthening

our partnership and helping our students with summer employment.
• Students continued to attend workshops with the Job developer; Mock Interviews etc.… and

meeting with her about career advice.

Upcoming Events:
• We are waiting on the status of the new YouthBuild grant application.



FLORIDA NETWORK OF YOUTH & FAMILY SERVICES
MARCH 2021

Grant Period: July 1, 2020 – June 30, 2021
Grant Amount:  $191,724

Completion Rate: 51%

The program aims to offer Mental Health services to public housing residents and surrounding
communities in Hillsborough County. The program will target youth that is most at-risk of
becoming delinquent. Services are offered to eligible youth and families who possess multiple
risk factors and reside in the high-risk zip codes as determined by the Florida Department of
Juvenile Justice. Through clinical case management, group counseling, school and home visits,
outreach, screenings, and assessments, troubled youth and their families will be engaged in
ongoing services to prevent delinquency, truancy, and broken homes. Currently, there is eight (8)
staff (Program Manager, Case Manager, Data Specialist, and five interns).

Service Goal:

• One hundred fifty-six (156) youth and their families in the 2020-2021 Fiscal Year.

Accomplishments:

• One-hundred three (103) active cases in the 2020-2021 Fiscal Year.

Monthly Highlights:

• March 12th – Florida Network & Florida Juvenile Justice Association Legislative Conference
• March 19th – DJJ Circuit Advisory Board Meeting
• March 24th – March 25th – Florida Network EAR Meeting
• March 31st – CINS/FINS QI Annual Review

Upcoming Events:

• April 13th – Case Staffing Committee
• April 22nd – East Tampa Academy Teacher’s Workshop
• April 28th – Florida Network Neighborhood Partners’ Call
• April 29th – Latino Community Connection Forum
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VILLAGE LINK-UP
MARCH 2021

Location: Robles Park Village
Grant Period: October 1, 2020 – September 30, 2021

Grant Amount:  $187,345
Completion Rate: 37%

Village Link-Up is a case management program funded by the Children’s Board of Hillsborough
County, awarded on October 1, 2018. Two case managers will each have a caseload of 25
families, providing services to at least 25 individual parents/caregivers and at least 25
elementary-age children. These case managers will coordinate services, ensure that families are
enrolled inappropriate services, cajole families into participating fully, provide on-the-spot
counseling and crisis intervention, and provide some direct assistance, etc. The staff will
coordinate program activities and partners, facilitate workshops and events, and ensure the
recording of program data and provide extra support for our clients.

Empowerment Evaluation Matrix/Work Plan Outcomes:

• Enroll at least 105 Families (43 Enrolled through March)
• At least 80% of a minimum of 50 families have improved family wellbeing
• At least 85% of a minimum of 50 families have increased social supports
• At least 85% of a minimum of 50 families have increased concrete supports
• At least 85% of a minimum of 50 parents /caregivers are involved with their child’s 

development, education, and school

Monthly Highlights:

• March 10th – Free4Ever International, Inc. Parent Workshop – “Journey to Serenity –
Mental Health Exercises – Pt 3”

• March 11th – Advisory Council Meeting
• March 12th – Children’s Board Fiscal Site Visit
• March 24th – Free4Ever International, Inc. Parent Workshop – “Online Trivia”

Upcoming Events:

• April 6th – Children’s Board ASO Monitoring
• April 14th – Free4Ever International, Inc. Parent Workshop – “How to Talk so Little Kids Will 

Listen – Pt. 1”
• April 16th – CBA Community Career Event – “Meet the Job Developer”
• April 28th – Free4Ever International, Inc. Parent Workshop – “How to Talk so Little Kids Will 

Listen – Pt. 2”
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The Oaks at Riverview Community Center (ORCC) provides services relating to 
youth development that includes:

• Tutorial services
• Artistic expressions
• Recreational and academic games
• Computer learning
• Supportive services
• Cultural Arts
• Multi-purpose (events, lunch/snack, and presentations)
• Soundproof media room for movie viewing
• Patio for outdoor activities.

Adjacent to the ORCC is a City of Tampa playground that offers playtime activities
that includes an outdoor basketball court, an open field for other activities such
as flag football, dodge ball, kickball, and soccer.

Elementary School Average Attendance – 20 Youth

• T.E.S                                                                16 Youth
• THA/PAL Boxing Program                             4 Youth
• Scouts of America                                          7 Youth
• GEMS                                                               9 Youth

Middle/High School Average Attendance – 17 Youth (Virtually)

• Gems                                                                6 Youth
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The ORCC/ DJJ program is funded by Department of Juvenile Justice as of August 31st. This
prevention program is for students between the ages of five (5) to seventeen (17) years old
who have been identified as Potential at-risk youth. The purpose of the program is to prevent
delinquency; divert children from the traditional juvenile justice system. The goal of the
program is to take these youths that pose no real threat to public safety away from the
juvenile system through programming that will support a safe environment and provide youth
and their families’ positive alternative for delinquent behavior.

Grant Total Number of Students Enrolled

DJJ 1 Grant 15

DJJ 2 Grant 7

The THA Prodigy, Cultural Arts program, is funded by Hillsborough County as of October 1st and 
is the University Area Community Development Corporation, Inc. (UACDC) product, a non-profit 
advocate.  This prevention program is for students between the ages of six (6) to nineteen (19) 
years old to improve the lives of at-risk youth by exploring the extent to which community-
based organizations can engage youth successfully in artistic endeavors through art instruction.  
The program's purpose is to improve the quality of life, promote community involvement, and 
program participants' school performance.  The participants are registered with an application, 
a pre/post survey, and an Individualized Goal Plan Sheet.

Classes Offered – (Provided for six weeks):

• Arts & Crafts Class - Peter Pachoumis start date is February 4th - grade levels include
Elementary School (Mondays for 1 ½ hour –2:00pm – 4:30 pm)

• March Attendance – 9 (via Zoom)
• Dance Class - Carrie Harmon start date is January 22nd – grade levels include

Elementary School (Tuesdays & Thursdays for 1 ½ hour –3:00pm – 4:30 pm)
• March Attendance – 10 (via Zoom)

PRODIGY
Location: Oaks at Riverview Community Center

Grant Period: October 1st, 2019 – September 30th, 2021
Grant Amount:  $45,000
Completion Rate:  83%

DJJ Summer/After School Services Program
Location: Oaks at Riverview Community Center

Grant Period: August 31st, 2017 – June 30th, 2022
Grant 1 Amount:  $61,378 - Completion Rate:  45%

Grant 1 Amount:  $124,034 - Completion Rate:  30%
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The Greater Tampa Bay Area Council provides staff and program assistance for
weekly meetings at the 5 locations for all interested boys. We plan one off-site
day trip per month in which the registered youth for any of the developments
may participate. During the summer, we give the children the opportunity for a
week of Day Camp for Cub Scouts (elementary-aged youth) and a week of
overnight Summer Camp for Boy Scouts (middle and high school youth).

Weekly Participation
Each group meets weekly at their respective location.

Location Registered 3/1 3/8 3/15 3/22 3/29

Robles Park Cubs – 804 25 16 10 - - 14

Oaks at Riverview Cubs – 803 2 Closed 8 7 8 9

Belmont Phase Cubs - 4275 10 - - - - -

Moses White/Seminole Cubs - 807 12 - - - - -

C. Blythe Andrews Cubs - 806 13 14 13 - - 11

Scouts BSA 14 7 0 - 3 -

Highlights

• The Scouts have been working on their Pinewood Derby Cars.
• We are looking into an indoor meeting space for C. Blythe Andrews to

accommodate Scouts with health issues.

Looking Forward

• Pinewood Derby races will be April 12th (pushed back to allow more Scouts to 
build cars)

• Activity Day on April 24th

• Court of Honor for the Scouts BSA on May 2nd

• Camp Activity Day on May 15th
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The Jobs Plus program is a 4-year grant provided by HUD to support job development, training, 
employment, supportive services, income incentives, and community support for the Robles 
Park Village development residents.

Participant Enrollment
• 336 Adult Participants enrolled since the beginning of the Program (375 Work-able Residents 

on the Property). 
• 48 14-17-year-old Youths have participated in the JPI Program (65 youth on the Property)

Participant Services
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Received Behavior Health Care
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Received Legal Assistance
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Received Financial Coaching or Education
Enrolled in College Degree Program

Completed a High School Equivalency Program
Enrolled in a High School Equivalency Program
Continuously Employed for 180 Days or Longer

Continuously Employed for 90 Days or Longer
Received New Full Time Employment

Received New Part Time Employment
Received Job Search Assistance

Completed Training/Certification Program
Enrolled in Training/Certification Program

Enrolled in Employment Readiness Services

JOBS PLUS INITIATIVE
MARCH 2021

Location: Robles Park Village
Grant Period: April 1st, 2017 – June 30th, 2021

Grant Amount:  $2,500,000
Completion Rate: 85%



JOB DEVELOPMENT 
AND PLACEMENT PROGRAM (JDPP)

MARCH 2021
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Monthly Highlights:

• Job Readiness & Workshop Coaching Series
• Summer Youth Employment Opportunities sent via email March 2021
• March 1st – City of Tampa
• March 1st – Job Readiness Workshop
• March 1st – Hillsborough County Seasonal
• March 26th – Career Source Tampa Bay Summer Job Connection
• The Difference Between Hard & Soft Skills (Virtual Job Coaching Session)

Career/Job Fair

• March 1st – CDC of Tampa
• March 2nd – Seminole Hardrock Hiring Event
• March 18th – DoubleTree Hilton - Career Job/Fair (Westshore)

Trainings & Meetings

• March 3rd – Community Partner Meeting w/ YouthBuild: Team Blessed Realty; M. Mainor
• March 4th – ULI Webinar: Developing Differently in St. Petersburg
• March 4th – Professional Development Training: WorkforceGPS - CareerOneStop " To

provide a successful Reentry Transition inside and outside of the Correctional Community
• March 4th – THA Vendor Meeting: Tahisia Scanting; Crossroads Consulting
• March 16th and 23rd – THA Vendor Meeting: Charles Jackson; Mijan Construction, LLC
• March 24th – Professional Development: USF Diversity, Equality, and Inclusion in the

Workplace Certification Training.
• March 30th – Event Organizer Meeting: Demetrius Green
• March 30th – THA Vendor Meeting at YouthBuild with Charles Jackson; Mijan Construction,

LLC
• March 31st – Professional Development: USF Diversity, Equality, and Inclusion in the

Workplace Certification Training

Upcoming Events

• Vendor & Partnership Meetings
• Virtual Job Fair Workshops JPI
• Staff Development Trainings
• Feeding TB & THA Community Collaborations
• USF Certification Training Wednesday Evenings
• Mentor Moments: Invited Guest Speakers- YB
• Community Career Event @ C. Blythe Andrews
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GRANTS AND SPECIAL PROJECTS
MARCH 2021

Key Activities and Accomplishments:

• Submitted Congressional request through U.S. Representative Kathy Castor for Zion
Memorial Cemetery Park and Internet Connectivity for three buildings in Encore
and five buildings in West River. Negotiation on proposals will continue in April.

• Submitted request to the Children’s Board of Hillsborough County for $25,590 for
Summer Program funding at the Oaks of Riverview Community Center.

• Submitted the Expanding Potential in Communities (EPIC) Grant through Truist and
the Internet Society to expand broadband into Encore's three buildings. The
request was for $155,065.

• Assisted in the Grand Opening for the EnVision Success Center at Robles Park.
Secured key speakers from THA and HUD offices in Atlanta and Jacksonville.

• Implementation continuing the T3 program, a $1.3M ($450,000/year for three
years) through HHS, the Office of Minority Health to encourage low-income families
to submit earned income tax credit (EITC) as they complete their tax return and
study the benefit’s effect on reducing risk factors and increasing protective factors
related the adverse childhood experiences (ACEs). Most staff have been identified
and hired.

• We are implementing the $488,594 from the U.S. Department of Justice, Office of
Juvenile Justice, and Delinquency Prevention for the Tampa Housing Authority
Success Initiative. The three-year program targets youth ages 7-17 in our high-risk
communities with prevention strategies to dissuade youth from joining gangs and
promote positive development. THA’s program will serve 125 youth annually. Grant
funds cover a three-year funding period. Implementation will begin in December
2020. Positions have been posted, and interviews will occur in March.

• I submitted the City of Tampa Community Development Block Grant contract for
the $100,000 Youth Success first-quarter report.

• Follow-up provides THA youth with technology and other school-related supplies to
fully engage in online learning at home. During January, the program supplies were
delivered to identified families, and follow-up will continue through THA staff to
ensure the materials are used as intended and document school attendance and
success. Funding was secured through Hillsborough County Community Action
Board ($45,000) and Wells Fargo ($10,000).

• Continued to develop additional community partnerships for THA
• Continued research for new/continuing funding opportunities for PPS and THA.
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City of Tampa Community Development Block Grant (CDBG)
Tampa Housing Authority (THA) Youth Success

MARCH 2021
Grant Period:  December 1, 2020 – November 30, 2021

Grant Amount:  $100,000
Completion Rate:  4%

THA Youth Success is a structured afterschool and summer program. The program will
provide reliable year-round care, educational support, arts and cultural activities, STEM
activities, recreational activities, and positive youth development. THA Youth Success will
focus on these enhanced Out-of-School Time (OST) opportunities for 100 youth from low-
income properties at Oaks at Riverview, Robles Park, Seminole Park, Moses White, C. Blythe
Andrews, and Arbors. Youth ages 5-17 (kindergarten through high school) are eligible to
participate, focusing on youth ages 6-12 years.

Program Goals

• THA Youth Success will provide a comprehensive year-round OST program and
activities for 100 low-income eligible youth ages 5-17 residing within the City of Tampa.

• THA Youth Success staff will recruit and register for the participation of 100 youth
during the contract period.

• THA Youth Success will reinforce academic success among attendees with activities
such as homework assistance (during the school year) and year-round educational
enhancement such as literacy activities, STEM (science, technology, engineering, and
math) activities, and arts and cultural activities, and academic field trips in which 95%
of the youth will receive an on-time promotion to the next grade level.

Monthly Updates

• Ongoing marketing, outreach, and recruitment strategies for the program
• Continue distributing application packages to residents at RAD Properties for

enrollment
• Development of program curriculum and activities for youth
• Thirty-nine (39) child enrolled in the program for supportive services
• Interviewed and submitted to hire three (3) Youth Counselors
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Tax Credit Tools T3 Program
Funded by Health and Human Services 

Grant Period:  October 1st, 2020 – September 30th, 2023
Grant Amount:  $1,350,000

Completion Rate:  0%
Program Overview:

 To determine the effects of a set of activities providing Earned Income Tax Credits (EITC).
 To provide outreach and education in THA's housing and surrounding communities that are

high risk for Adverse Childhood Experiences (ACEs).
 To increase receipt of EITC and change/reduce risk protective factors for ACEs.

Program Goals:

 Goal 1: Establish multi-sectorial partnerships to support and guide EITC outreach and
education activities in identified communities at higher risk for ACEs.

• Three partnership meetings have been held to date. One (1) partnership meeting is
scheduled for April 14th.

 Goal 2: Plan and implement EITC outreach and education activities in communities at
higher risk for ACEs.

• The Housing Authority collaborated with United Way to become a Volunteer Income Tax
Assistance (VITA) site. The program started on February 2nd, servicing Fifty-five (55)
individuals to date at the Robles Park location and twenty-five hundred plus (2,500 +)
throughout all VITA sites for tax preparation. Five (5) staff are Certified Volunteers for the
program.

 Goal 3: Develop and implement a process and outcome evaluation plan through the
partnership with the University of South Florida College of Public Health.

• The Community Needs Assessment Survey has been finalized and translated into Spanish.
The survey is being distributed to all THA properties and Taxpayers in the community at
large. Three (3) staff have been hired on team USF and six (6) staff have been hired on
team THA.

 Goal 4: Communicate and disseminate findings, successes, and lessons learned.

• Efforts for this goal are in progress. The Evaluation Team meets bi-weekly regularly.

 Goal 5: T3 will have a plan for sustainability of the successful interventions that have been
developed by the T3 staff team, Evaluator, and Partnership Committee. Tampa Housing
Authority Tax Credit Tools – T3. (To be implemented in Year 2).
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U.S.  Department of Justice
Office of Juvenile Justice and Delinquency Prevention (OJJDP)

Tampa Housing Authority Success Initiative (TSI)
MARCH 2021

Grant Period: October 1st, 2020 – September 30th, 2023
Grant Amount: $488,594

Completion Rate: 0%

The U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention, Tampa
Housing Authority Success Initiative (TSI) is a three-year program. It will target youth ages 7-17
in our high-risk communities with prevention strategies to dissuade youth from joining gangs
and promote positive development. TSI will focus on Positive Youth Development (PYD)
activities through out-of-school time (OST) opportunities for youth ages 7-17 from Oaks at
Riverview, Robles Park, Seminole Park, Moses White, C. Blythe Andrews, Scruggs Manor,
Shimberg, and Arbors.

Goals and Objectives

Goal 1: Increase the availability of researched-based, trauma-informed, high-quality PYD
prevention programming to meet the individualized needs of youth ages 7-17 living in high-risk
communities. At least 375 youth over three- year period will be assessed using the practice-
based Prevention Assessment Tool (PAT) from the Florida Department of Juvenile Justice and
enroll in evidence-based PYD services.

• 90% of TSI youth will complete their PYD plan
• 100% of TSI youth will receive systems navigation and PYD services

Goal 2: Identify and address service gaps and barriers to reduce youth violence, delinquency,
and potential gang activity among youth in high-risk communities through TSI collaboration
with the Circuit 13 Juvenile Justice Board recommended strategies. Develop other community
collaborations to complement existing TSI services and identify funding sources to sustain TSI
services. Completion of a continuing partnership with the Circuit 13 Juvenile Justice Board,
continuity for collaborative services, and potential sources for funding sustainability.

Goal 3: Data collection and participation in evaluation activities to determine TSI’s progress
in meeting stated goals and objectives. TSI staff and partners will participate in all grant-related
training and information regarding data collection and reporting. TSI will structure all data
collection forms to collect all necessary data for recording into the PMT system.

Monthly Updates:
• Planning and implementation of the grant
• Monthly Technical Assistance Meeting with National Gang Center on 3/12
• Quarterly Meeting of Anti-Gang Program for all Grantees on 3/18
• Interviewed applicants for full-time Coordinator and part-time Youth Counselor positions
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Johnson Controls Foundation
Sustainability Ambassadors Grant Program

MARCH 2021
Grant Period: January 1, 2021 – December 31, 2021 

Grant Amount: $26,000 
Completion Rate: 14%

Tampa Housing Authority (THA) was awarded a $26,000 grant for one (1) year by Johnson Controls
to continue supporting the Sustainability Ambassadors Program. The program is a resident-driven
initiative to provide training and education on water and energy-saving practices. The program
includes train the trainer energy patrol workshop, which National Energy Foundation facilitates.
After the workshop, the ambassadors engage their fellow residents through workshops, one-on-
one consumption audits, field trips, and linkages to job training opportunities. The Sustainability
Ambassador Coach facilitates resident training, education, and recruitment of sustainability
ambassadors.

Program Goals:
Identify properties each year to target for resident training and education on energy-saving

measures
• Recruit resident volunteers each year
• Reduce energy and water consumption on our target properties
• Facilitate resident training/workshops and job placement in the fields of energy, water, and

conservation

Monthly Updates:
• Three (3) residents interested in becoming Sustainability Ambassadors
• Twenty (20) virtual energy audits completed at Moses White
• Scheduling and performing Virtual Energy Audits at Azzarelli and Scruggs Manor
• Completed a total of 7 Virtual Energy Audits for Azzarelli
• Completed a total of 19 Virtual Energy Audits for Scruggs Manor
• March 23rd - Virtual Water and Energy Conservation Workshop with City of Tampa’s Water

Department and Tampa Electric company (TECO) for properties Azzarelli and Scruggs Manor
• Total of 8 attendees, which includes five residents and 3 Ambassadors
• Received second shipment of energy savings kits from TECO
• Received the first shipment of water savings products from the City of Tampa Water

Department
• Plan to distribute saving kits and gift bags in April to residents that completed audits
• Ongoing residents’ engagement through flyer distribution and video conferencing via

Zoom/Facebook
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Geraldine Barnes Award Winner for April
Philecia Walker

Personal Development

Ms. Philecia Walker, a resident of Robles Park, has demonstrated the true
meaning of personal development. Ms. Walker has been a resident of Robles
Park for 17 years. Since her residency, Ms. Walker has joined the Jobs Plus
Program and has participated in some of the activities and programs offered.

After several years of receiving disability benefits, Ms. Philecia decided it was
time for her to enter the workforce environment in 2018. By 2019, Ms. Walker
desired to further her education and enrolled at the Ultimate Medical
Academy for their Associate’s Degree in Science for Medical Billing and Coding.

Ms. Walker has since graduated in February 2021. Ms. Philecia Walker plans to
obtain a job working within her field. The journey to getting this success was
not easy. During her journey, Ms. Walker encountered a medical setback that
caused her to discontinue her employment with her employer temporarily.
Ms. Walker also endured a personal strain after a close family member passed
away. Despite it all, she never quit.

It is with great pleasure to present Ms. Philecia Walker as the Geraldine
Barnes Award Winner. Ms. Walker has taken strides and, because of self-
determination, has accomplished a great goal that is fulfilling.

Nominators Name: Natisha Salmon
Occupation: Service Coordinator
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Oaks of Riverview Community Center
Community Garden and Tampa Bay Lightning
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MEMORANDUM 
 
 
Date:   April 21, 2021 
To: Board of Commissioners 
From 
CC  

Susi Begazo-McGourty, SVP / CFO 
Jerome D. Ryans, President / CEO 

Ref: Financial Reporting for the Month of March 2021 - April 
Financial Board Report 

The Tampa Housing Authority Fiscal Year Ends on March 31, 2021. As 
customary at our Fiscal Year end, the Finance and Accounting Department 
will not present an April Financial Package. The team will be preparing the 
Year-end Accounting adjustment necessary to compile the Financial Data 
Schedule (FDS). This document is due to HUD by May 30th. 

http://www.thafl.com/




HOUSING AUTHORITY OF THE CITY OF TAMPA 
BOARD REPORT SUMMARY 

March 2021 

COVID-19 Pandemic Response & Preparedness 
In the month of March, all COVID-19 Pfizer vaccines were completed for residents 65 and older at JL Young. 
Staff continues to follow all COVID-19 Local, State, and Federal Regulations. 

The Property Managers and Property Management Companies have been pro-active in sending 
correspondence to the residents to help prevent the spreading of this outbreak. Notices are sent to 
residents about the virus along with helpful tips on keeping safe during this pandemic. Mandatory Training 
on Coronavirus, which was helpful for all Managers and Supervisors, was completed and remains on-going. 

Currently all amenities are shut down and we stopped social events other than those that can be by 
appointment or offered separately or as a stop by. We increased our emergency service requests lists and 
continue to follow the CDC guidelines. The leasing office is open by appointment only and if walk-ins come-
in they are greeted in the lobby to be given leasing information and review the waitlist procedures. This 
will remain a renewed process as our concerns are based on increased cases in the Tampa area. 

We have partnered with Tampa Family Resource Centers, Tampa Fire Rescue, and Pulse Clinical Alliance, 
LLC. to provide vaccination to residents ages 65 and older, and other age groups as allowed by the CDC 
guidelines. The senior communities at our RAD Properties, Encore, Meridian River Development, and West 
River Developments are continuing to organize on-site vaccinations for the month of April.  

Tampa Housing Authority RAD Project Based Properties 
The Asset Management department is in the process of closing out the fiscal year 2020-2021 budgets for 
all RAD properties. 

NSPIRE Inspections 
The Tampa Housing Authority has volunteered to take part in HUD’s NSPIRE Demonstration to test 
overhaul the agency’s 20-year-old inspection process. The NSPIRE Demonstration assesses all aspects of 
REAC’s physical inspection process, including the evaluation of physical inspection data and a new scoring 
model. The goal is to design a new simplified inspection system that more accurately reflects the physical 
conditions within housing units and to place a greater emphasis on issues like lead-based paint hazards 
and mold. 

The Property Managers have addressed the criteria necessary for the health and safety of our program 
participants. We are making the appropriate changes to the monthly “walk-about” inspections to 
accomplish these goals and prioritize work needed. 

Palm Terrace Assisted Living Facility 
Angels Senior Living has done an amazing job with the online visitation portal. Families can go online and 
schedule an appointment to visit their loved ones. Palm Terrace staff has resident ready to visit and time 
allotted after visit to clean using Infection Control, Universal Precaution and COVID procedures to sanitize 
and disinfect after each visit. Weekly in-service trainings are conducted with staff. Temperature and O2 
logs are maintained for all residents, staff and visitors. 

Department of Asset Management 
Lorenzo Bryant, Director of Asset Management 
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Meridian River Development Corporation 
The Meridian River Development Corporation has been engaging residents in a Maintenance Request 
Survey to ensure all maintenance requests have been completed in a timely manner and to the satisfaction 
of the residents served. This exercise will be monitored and documented to assure accuracy and quality 
control. A complete report will be provided with the results of the survey. 

Gardens at South Bay 
Renovations at Gardens at South Bay have been completed as of March 2021. 

Encore Development Properties 
The Encore Team engaged in activities to keep our residents smiling while practicing Social Distancing. In 
March, the teams worked hard and were able to help organize and obtain the second and third Covid-19 
vaccines events for residents aged 55 and older on March 16th and 18 and older on March 31st with the 
one-shot Johnson and Johnson Vaccine. The events were a success, and the teams are very proud of the 
well-organized events held at the Ella at Encore for all four Encore communities and outside the Tempo at 
Encore for the mobile event. The staffs offered events like a Tech Fair and how to use a smart phone class, 
Ice Cream Socials, Healthcare Fairs, St. Patrick's Day Giveaway, Spring Coloring pages were given to our 
seniors, we offered crossword puzzles, offered monthly drawings, free haircuts on two days for our Reed 
Seniors, contests for St. Patty's Day, National Peanut butter day events and spring into freshness cleaning 
supply giveaways were held on top of handing out informative newsletters and vaccine information 
throughout the month.  Ella, Reed, Trio and Tempo are keeping up with keeping the communities looking 
sharp and are working hard during this time to keep our residents safe.  

West River Development Properties 
Mary Bethune is 100% occupied. The Bethune management staff continue to communicate to the residents 
any updates they receive concerning the spikes in the virus statistics. Notices are always being posted 
about the virus along with helpful tips on keeping hands sanitary. flyers, notices, and mandatory trainings 
on the coronavirus have been completed for all staff which is also ongoing. All amenities with exception to 
the Theatre room are available to residents. The Theater continues to remain closed due to the inability to 
control proximity of seating. 

The Renaissance engaged our residents while practicing Social Distancing. In March, the staff offered a St. 
Patty’s Day Celebration with Physicians First Health Facility that served donuts and green tea and held a 
scavenger hunt to find the Leprechaun. The winner received a $20 gift certificate to WAWA. We also held 
a Safety Kit Giveaway to stop Corona virus, those who attend received mask, hand sanitizers, gloves and a 
nice blue grocery bag. We ended the Month on March 26th with IMA Medical Group with an egg hunt. 
Participants enjoyed snacks, gifts and a raffle. THA provide Vaccines for the residents 55 and older- there 
were 15 residents of Renaissance at West River that received their first shot of two on March 15, 2021 and 
the second shot on April 14th, 2021. The team is working hard during this time to keep our residents safe. 
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HOUSING AUTHORITY of the CITY OF TAMPA 
BOARD REPORT SUMMARY 

MARCH 2021 
 

Department of Assisted Housing 
Margaret Jones, Director 

 
The Hillsborough County passed the Income Source Protections ordinance for 
unincorporated Hillsborough County with an effective date of March 15th, 2021. THA has 
updated its web page to include the Tenant Bill of Rights as well as the actual ordinance. 
Janice Justiniano and I have already provided a briefing of the Housing Choice Voucher 
program to Bay Area Apt. Association which hopefully will garner further owner 
participation.  

 
The ordinance requires landlords to provide a notice to tenants 
advising tenants of their housing rights and identifying resources for 
tenant assistance; prohibits landlords from discriminating against 
tenants based on a tenant's lawful source of income, including 
Section 8 vouchers; and requires landlords to provide renters with 
written notice prior to assessment of late fees. 
 
The ordinance was enacted to provide additional protections to 
residential tenants in unincorporated Hillsborough County, 
including protection from income discrimination and as a result are 
provided more affordable housing opportunities and offered more 
protection from homelessness. 
 
To comply with the ordinance, unincorporated Hillsborough County 
landlords are required to provide their tenants a notice document that 
is titled Tenant’s Bill of Rights & Resources to ensure tenants 
understand what their rights are under this new ordinance. 
 
The ordinance goes into effect on March 15, 2021 and enforcement 
will be begin on July 1, 2021. 
(https://www.hillsboroughcounty.org/en/residents/property-
owners-and-renters/homeowners-and-neighborhoods/tenants-bill-
of-rights-ordinance) 

 
THA, THHI and the VA meet regularly to formulate a plan to lease all of the HUDVASH 
vouchers. Currently there is a lag in leasing veterans as the VA indicates there may be more 
vouchers than homeless veterans. The committee has discussed removing community 
criteria as well as launching a media campaign.  
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Awaiting HUD approval to transfer 32 Robles RAD units that were taken offline due to 
the discovery of the Zion cemetery. Those units will be attached to Osborne and provide 
32 families with rental subsidy.  
 
 
HUD approved waivers that alter some of the normal apartment practices were extended 
through June 2021 and although there is a waiver and delay of the SEMAP for FY 2021, 
THA will continue with the SEMAP review and will present at next board meeting. 
 
HUD as presented an opportunity to apply for Youth Aging Out of Foster Care vouchers 
and have contacted our community partners of the interest and need. Maximum amount of 
the award is 25 and an MOU is being created for signature and submission for the grant. 
THA recently submitted for two youth that were deemed eligible. THA will continue to 
submit the request until the 25 has been fulfilled. 
 
THA is currently accepting applications for the following:  Elderly one and two bedroom; 
RAD and PB one, two and three bedrooms; and Mainstream applications. All can be 
located on our website. The Mainstream application will close April 30th, 2021. 
 
PIH Notice 2020-31 gives public housing agencies (PHAs) guidance on conducting 
Housing Quality Standards (HQS) inspections using Remote Video Inspections (RVIs). In 
RVIs, an HQS inspector performs an HQS inspection from a remote location using video 
streaming technology via a person at the inspection site who serves as a proxy. The proxy 
follows the direction of the HQS inspector throughout the entire inspection process. THA  
will be implementing a pilot program and perform RVIs at Palm Terrace. If it is found to 
be beneficial, THA will amend the administrative plan and implement the policy 
throughout the portfolio.  
 
Current baseline is 10,777 with approximately 83 employees.  
 
FAMILY SELF- SUFFICIENCY PROGRAM/HOMEOWNERSHIP 
 

Participants 383  
Workshops 6 -Financial Literacy and Orientations 
Escrows 225 
Graduates  3 
Homeownership  59 
Escrow 59% 
Escrow Payment $28,124  
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PROGRAMS FUNDED UNDER THE HCV PROGRAM 
 
FUP 
 
The Family Unification Program (FUP) is a program under which Housing Choice 
Vouchers (HCVs) are provided to two different populations: 
 
Families for whom the lack of adequate housing is a primary factor in: 
a. The imminent placement of the family’s child or children in out-of-home care, or 
b. The delay in the discharge of the child or children to the family from out-of-home care.  
 
The baseline for the FUP program is 485 vouchers. 
 
HUD-VASH 
 
New increment award notification of 31 HUDVASH vouchers effective February 1st, 2021. 
The HUDVASH program is administered to assist 814 homeless veterans. This program 
began July 1, 2008 with 105 vouchers and was increased by 35 vouchers October 1, 2009. 
June 1, 2010 THA was awarded an additional 150 VASH vouchers. August 1, 2011 the 
agency was awarded an additional 75 vouchers. THA was awarded another 75 effective 
April 1, 2012. THA received another award of 205 HUD-VASH  Vouchers effective 
August 1, 2013. Another increment of 22 vouchers was received  October 1, 2014 and 
another 12 December 2014. We have partnered with the Department of Veterans Affairs 
which is responsible to refer families to the agency. THA then proceeds with the necessary 
steps to determine eligibility.  THA received an additional 45 HUDVASH vouchers 
effective May 1, 2015. THA was approved for an additional HUDVASH project based 
vouchers November 1, 2015. THA received an additional 39 vouchers effective June 2016. 
November 1st, 2016 an additional 20 were added to the Project Based HUDVASH voucher 
inventory. 
 
NED 
 
250 designated housing vouchers enable non-elderly disabled families, who would have 
been eligible for a public housing unit if occupancy of the unit or entire project had not 
been restricted to elderly families only through an approved Designated Housing Plan, to  
receive rental assistance. These vouchers may also assist non-elderly disabled families 
living in a designated unit/project/building to move from that project if they so  
choose.  The family does not have to be listed on the PHA’s voucher waiting list. Instead 
they may be admitted to the program as a special admission.  Once the impacted families 
have been served, the PHA may begin issuing these vouchers to non-elderly disabled 
families from their HCV waiting list. Upon turnover, these vouchers must be issued to non-
elderly disabled families from the PHA’s HCV waiting list. 
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SECTION 811 MAINSTREAM VOUCHERS 
 
Total baseline for the mainstream program is now 222. An additional 40 mainstream 
vouchers were awarded July 1st 2020. 55 Mainstream vouchers were awarded November 
2018. These vouchers are specific to those families that are non-elderly disabled, homeless, 
at risk of homelessness, at risk of becoming institutionalized, or leaving an institution. 
Mainstream is now 99 percent leased. 77 were awarded for February 2020. An increment 
of 50 will be effective January 1st, 2021. 
 
PORTABILITY 
 
The agency currently administers 132 families from other agencies.  This program allows 
other families to move to our jurisdiction and the initial housing agency pays for their 
expenses while also providing us with a fee for administering the paperwork.   
 
LEASING AND FUNDING 
 
The current attrition rate for VASH is 15 families a month  
The current attrition rate for RAD is 24 families a month 
The current attrition rate for VREG is 36 families a month 
Average HAP is $786 
 
 PROGRAM BUDGETED 

UNITS 
LEASED 
UNITS 

UTILIZATION RATE 

LEASED 
PROGRAMS 
 

8,866 
 
 

8,581 
 
 

            97% Monthly 
 
 

RAD 1,911 1,682             84% Monthly 

PROGRAM AUTHORIZED 
ACC 

UTILIZED 
ACC 

MONTHLY  ANNUAL 
 

 
LEASED 
PROGRAMS 
TOTAL 

  
$8,470,516 
 
 

 
$8,084,662 
 
 

 
95% 
 
 

 
94% 
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SEMAP FEBRUARY 2021 

Possible February 
Points 2021 

Indicator 1: Selection from the Waiting List 15 15 

Indicator 2: Rent Reasonableness 20 15 
Indicator 3: Determination of Adjusted 
Income 20 0 

Indicator 4: Utility Allowance Schedule 5 5 

Indicator 5: HQS Quality Control Inspections 5 5 

Indicator 6: HQS Enforcement 10 10 
Indicator 7: Expanding Housing 
Opportunities 5 5 

BONUS Indicator: Deconcentration 0 0 

Indicator 8: Payment Standards 5 5 

Indicator 9: Annual Reexaminations 10 10 
Indicator 10: Correct Tenant Rent 
Calculations 5 0 

Indicator 11: Pre-Contract HQS Inspections 5 5 

Indicator 12: Annual HQS Inspections 10 0 

Indicator 13: Lease-Up 20 20 

Indicator 14: Family Self-Sufficiency (FSS) 10 10 

TOTALS 145 140 

72% 

Standard 
SEMAP SCORE AND OVERALL RATING 
90 or above      High Performer 
60 - 89              Standard Rating 
Less than 60    Troubled Rating 
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TOTALS

491

611

309

154

1

19

22

1

17

25

1,159

611

278

240

93

309

199

75

35

154

117

4/8/2021 10:18:35 AM

THA Monthly Management Report

March 2021

INSPECTION TYPE

Annuals Due

Annual Completed

Annual Re-inspection Completed

Initial Completed

Initial Covid Completed

Initial Re-inspection Completed

Quality Control Completed

Quality Control Re-inspection Completed

Special Completed

Special Re-inspection Completed

Total Inspections Completed

Annual

PASSED

FAIL

INCONCLUSIVE

Annual Re-inspection

PASSED

FAIL

INCONCLUSIVE

Initial

PASSED
Assisted Housing Page 6 of 12



4/8/2021 10:18:35 AM

THA Monthly Management Report

March 2021

17

20

1

1

19

14

3

2

22

15

3

4

1

1

17

5

12

25

14

7

4

1,159

1,159

24

410

196

410

118

1

FAIL

INCONCLUSIVE

Initial Covid

PASSED

Initial Re-inspection

PASSED

FAIL

INCONCLUSIVE

Quality Control

PASSED

FAIL

INCONCLUSIVE

Quality Control Re-inspection

FAIL

Special

PASSED

FAIL

Special Re-inspection

PASSED

FAIL

INCONCLUSIVE

Total Inspections    

Total Inspections by Inspector

S. Certification

B. Lackey

J. Estep

J. Williford

M. Smith

R. Jackson

Assisted Housing Page 7 of 12
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THA Monthly Management Report

March 2021
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Jan

535

4

216

138

4

8

0

0

18

9

932

4/8/2021 10:18:35 AM

THA Monthly Management Report

March 2021

Historical Data

Feb Mar

Annual 562 611

Annual Covid 5 0

Annual Re-inspection 192 309

Initial 49 154

Initial Covid 0 1

Initial Re-inspection 17 19

Quality Control 1 22

Quality Control Re-

inspection

0 1

Special 27 17

Special Re-inspection 21 25

Total Inspections  874 1,159

Assisted Housing Page 9 of 12
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THA Monthly Management Report

March 2021
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TENANTS HAVE RIGHTS
Just as tenants have responsibilities under Florida 
law and through lease agreements – including paying 
rent, keeping the unit clean and in working order, and 
not disturbing the peace, – landlords have certain 
requirements and restrictions as well, such as providing 
a clean and safe property by maintaining the major 
systems and the building structure. Landlords in 
unincorporated Hillsborough County are also required 
to provide notice to tenants informing them when a late 
fee has been incurred. 

KNOW THE LAW 
Tenants in Florida can have either a written or an oral 
lease agreement. Because there are more likely to 
be misunderstandings with an oral lease, if possible, 
it is recommended that tenants have a written lease 
agreement with the landlord. Prior to entering into a 
lease, tenants should review their lease regarding their 
responsibilities and should also be familiar with Florida’s 
Landlord/Tenant Law in Florida Statute Chapter 83, Part 
II. The state of Florida provides a free brochure with
an overview of Florida’s Landlord/Tenant Law that is
available at FloridaConsumerHelp.com or by calling
1-800-HELP-FLA (435-7352) or 1-800-FL-AYUDA
(352-9832) en Español.

ALL RESIDENTIAL RENTALS MUST BE FIT FOR 
HABITATION
A unit must generally include plumbing and heating that 
is compliant with all applicable codes, be reasonably 
free from pests and have fully-functioning and locking 
doors and windows, among other requirements. 
Structures in unincorporated Hillsborough County must 
also meet all applicable building, housing, and health 
codes. If there is an issue with your unit for which you 

are not responsible for in your lease, contact your 
landlord as set forth in your lease. If your landlord does 
not address the issue within a reasonable timeframe, 
you may be able to report it. Certain issues, such as 
lack of operable sanitary facilities or water or leaking 
roofs, can be reported to Hillsborough County Code 
Enforcement at (813) 274-5545.  

DISCRIMINATION AND RETALIATION ARE 
ILLEGAL
A landlord may not raise your rent or threaten to evict 
you because you reported a health or safety violation 
or filed a fair housing complaint. A landlord cannot 
treat you differently because of your race, nationality, 
disability, religion, or sexual orientation, or because 
you pay your rent with Section 8 vouchers or any other 
governmental assistance, among other criteria. If you 
feel you have been discriminated or retaliated against, 
you can contact the Equal Opportunity Administrator’s 
Office at (813) 272-6554 or the Hillsborough County 
Consumer Protection at (813) 635-8316.

YOU HAVE THE RIGHT TO CHALLENGE AN 
EVICTION AND OTHER UNLAWFUL ACTION
A lease does not prevent you from challenging an 
eviction. If the landlord is violating the lease agreement, 
you can always seek relief through the courts. If you 
cannot afford an attorney, you can contact Bay Area 
Legal Services at (813) 232-1343 to see if you are 
eligible for free legal assistance. 

FINANCIAL ASSISTANCE 
If you face eviction and/or homelessness, financial 
assistance may be available. There are many local 
organizations that can help. Contact Hillsborough 
County Social Services at (813) 301-7341.

Pursuant to Hillsborough County Ordinance 2021-21-7, landlords and other lessors of 
residential rental property in unincorporated Hillsborough County are required to distribute 
this notice to persons applying to rent a rental unit. Where no application is required, this 

Notice must be provided prior to the tenant’s occupation of a rental unit.  

This notice provides a general overview of rental rights and related resources for tenants in 
unincorporated Hillsborough County, but is not intended to provide legal advice by either the 

County or the landlord providing the notice.  

Required Notice of Rental Housing Rights and Resources

HCFLGov.net/TenantRights

Page 1 of 2
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Required Notice of Rental Housing Rights and Resources

HCFLGov.net/TenantRights

Discrimination (Race, Color, Gender, Age, 
National Origin, Religion, Disability, 
Marital or Familial Status, Sexual 
Orientation, Gender Identity,  
or Expression)
Hillsborough County Equal Opportunity 
Administrator’s Office
(813) 272-6554

Persons with Disabilities
Hillsborough County ADA Officer 
(813) 276-8401; TTY: 7-1-1

For hearing or speech assistance, call the Florida 
Relay Service Numbers, (800) 955-8771 (TDD) or 
(800) 955- 8700(v) or Dial 711

Housing & Rental Financial Assistance 
Hillsborough County Social Services
(813) 301-7341

Section 8
Tampa Housing Authority
(813) 341-9101

Eviction Proceedings & Disputes
Hillsborough County Clerk of the Circuit Court 
(813) 276-8100 x 7807

Hillsborough County Sheriff’s Office
Civil Process Section
(813) 242-5200

Complaints, Security Deposit Disputes 
& Source of Income Discrimination
Hillsborough County Consumer Protection
(813) 635-8316
HCFLGov.net/Consumer

Legal Questions or Problems
Bay Area Legal Services, Inc.
(813) 232-1343

Resources

Affirmation of Receipt of Required Notice of Rental Housing Rights and Resources

I/We, ___________________________________________________________ [tenant(s)], confirm that I/we 
have received a Required Notice of Rental Housing Rights and Resources on _____________ [date].

__________________________________________
Tenant Signature

__________________________________________
Tenant Name (Printed)

__________________________________________
Tenant Signature

__________________________________________
Tenant Name (Printed)

This signature page should be retained by the landlord. Please provide a copy of this document to your 
tenant(s). The Rental Housing Rights and Resources can be found at HCFLGov.net/TenantRights.  

__________________________________________
Landlord Signature

__________________________________________
Landlord Name (Printed)

Page 2 of 2
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Public Safety                Page 1 of 3 

HOUSING AUTHORITY OF THE CITY OF TAMPA 
BOARD SUMMARY REPORT 

  March 2021 
 
 
 
 

Public Safety Department Updates 
As an added safety measure the Public Safety Department is having a Pro90D-4K camera installed at the front 
door of the BRIDGES building located at 1800 N. Rome Avenue. This will allow our employees working on the 
inside of the building the capabilities of monitoring who is on the outside. The Pro90D camera has crystal clear 
4k resolution, live viewing, recording, and a built-in microphone and speaker system that will allow employees 
to speak to anyone on the outside before allowing the person entry. The camera also features a 90-foot night 
vision system and PoE (Power over Ethernet; which allows the camera to transmit video and receive power 
through one network cable). The camera will be installed by May 1, 2021. 

Two of our outside cameras at 5301 W. Cypress Street went down and are being replaced with the Pelco Spectra 
Enhanced 7 PTZ IP Camera. The Spectra camera provides fast and accurate pan and tilt, 30X optical zoom, up to 
4K 30 FPS video, with next generation SureVision and AI-powered advanced analytics that will enhance the safety 
measures we currently have in place at our Central Office. 

Included with this report (see page 2 of 3) is the community patrol activity from March 1, 2021 through March 
31, 2021 for all our communities where we were called in to assit in a matter, or the incident took place while 
performing our safety patrols. 

POLICE REPORT REQUEST 
The Public Safety Department receives court orders from various agencies and departments requesting we 
conduct a diligent search of our databases in an attempt to locate parents and/or guardians, or obtain police 
reports from various jurisdictions as a follow-up to cases they are currently investigating. 

FRAUD HOTLINE  
Our Human Resource Department and the Public Safety Department work hand-in-hand to reduce program 
fraud by operating the “Fraud Hotline,” conducting follow-up investigations, making referrals for criminal 
prosecution and restitution.   

PARKING POLICY ENFORCEMENT 
The Public Safety Departments continues to work with THA Property Management to reduce the unauthorized 
and junk vehicles parked in our communities. Vehicles that do not have a THA parking sticker are subject to be 
towed at the expense of the owner. Vehicles are also removed from the properties that are inoperable, have no 
valid registration, and are parked on the grass or other illegal parking.  

TAMPA POLICE DEPARTMENT AND THE HILLSBOROUGH COUNTY SHERIFF OFFICE 
The Tampa Police Department and The Hillsborough County Sheriff’s Office continue to work very closely with 
the Tampa Housing Authority. Both departments continue to have officers assigned to our properties and they 
work very hard to combat crime in our communities. Officers assigned to our properties conduct their own 
investigation and make arrests. The Public Safety Department has also been meeting with residents to help form 
Crime Watch Communities in an effort to help combat crime in our communities.  

The Tampa Police Department ROC officers working all of our public housing communities continue to arrest 
individuals using and selling illegal narcotics. Persons arrested on public housing properties for drugs are also 
trespassed at that time. Arrests of individuals both in and around all public housing properties are reported to 
the Public Safety Department. Residents, residents’ family members and residents’ guests arrested on public 
housing properties are subject to eviction.  

Department of Public Safety 
Bill Jackson, Director 
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PUBLIC SAFETY DEPT. MARCH 2021 CALLS FOR SERVICE 

ACTIVITY/TYPES AMOUNT 
Agg Assault w/Deadly Weapon: 1 
Agg Battery w/Deadly Weapon (GBH): 1 
Baker Act: 1 
Battery (Second/Subsequent): 1 
Battery (Simple): 1 
Bench Warrant: 3 
Be on the Lookout (BOLO): 3 
Cemetery Patrols: 164 
Child Abuse Investigation: 1 
Child Safety Concern: 4 
Criminal Trespass/Unlawful Entry: 7 
Customer Service/Courtesy Contacts: 26 
Disturbance, Other: 3 
Drug Activity Report: 1 
Drug Arrest, Marijuana: 1 
DWLS—Habitual, Felony: 1 
Follow-up Investigations request from PPS, PM 23 
Foot Patrols: 57 
Fraudulent Parking Permit: 1 
Information Report: 12 
Inoperable Area Lighting: 4 
Juvenile Problem: 5 
Littering/Dumping/Trash Nuisance: 7 
Loitering Enforcement: 44 
Loud Music Complaint: 5 
Medical Calls: 4 
Parking Enforcement/Impounds: 13 
Property Damage, Criminal: 5 
Public Affray: 5 
Resident Reports of Criminal Activity: 11 
Resident Requests for Patrol Checks: 7 
Routine Police Activity, Observed: 29 
Runaway: 1 
Safety Meetings: 5 
School Bus Pickup/Dropoff Overwatch C. Blythe 42 
Shots Fired: 2 
THA Rules/Regulations violations: 17 
Theft Report: 2 
Trespass Notice: 2 
Unsecured Premises: 5 
Vacancy/Premises Checks: 1307 
Vehicle Patrols: 146 
Wellness Checks 8 
TOTAL ACTIVITIES:   2673 
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POLICE REPORT REQUEST 

NAME DATE OF REQUEST DATE RECEIVED POLICE REPORT #  REQUESTING 

Confidential 03/02/2021 03/03/2021 21-95288 Public Safety 

Confidential 03/16/2021 03/16/2021 20-205466 Public Safety 

Confidential 03/22/2021 03/22/2021 20-553950 Public Safety 
Confidential 3/23/2021 3/24/2021 2021-5638 Public Safety 
Confidential 3/23/2021 3/24/2021 20-569982 Public Safety 
Confidential 3/23/2021 3/24/2021 20-551674 Public Safety 
Confidential 3/23/2021 3/24/2021 20-382247 Public Safety 

Confidential 3/23/2021 3/24/2021 20-110058 Public Safety 

Confidential 3/23/2021 3/24/2021 20-565659 Public Safety 

Confidential 3/23/2021 3/24/2021 20-551674 Public Safety 

Confidential 3/23/2021 3/24/2021 20-553950 Public Safety 

 
 

TAG & TOW  

PROPERTY MAKE YEARS COLOR TAG# REASON/AREA TAGGED 
DATE TOW 

ROBLES FORD ESC. N/A GREY QFGC53 NO PERMIT N/A 3/01/2021 

ROBLES TOYOTA TAC. N/A BLACK N/A N/A N/A 3/01/2021 

ROBLES NISSAN ROG N/A GREY CWWB49 NO PERMIT N/A 3/02/2021 

OAK AT RIVERVIEW BUICK CA. N/A WHITE N/A NO PERMIT N/A 3/02/2021 

ROBLES DODGE CHAR N/A WHITE X4Z5V NO PERMIT N/A 3/02/2021 

ROBLES CHEVY AVEO 2011 RED LYKT53 NO PERMIT N/A 3/03/2021 

ROBLES CHEVY EQUI N/A SILVER CWK3987 NO PERMIT N/A 3/03/2021 

OAK AT RIVERVIEW KIA OPTIMA N/A SILVER LHM225 NO PERMIT N/A 3/03/2021 

ROBLES HYUNDAI ELE N/A N/A CWU7437 NO PERMIT N/A 3/13/2021 

ROBLES CHEVY IMPAL N/A WHITE CXE6835 NO PERMIT N/A 3/18/2021 

ROBLES BUICK CENT. N/A GREY Y110AZ NO PERMIT N/A 3/18/2021 

ROBLES TOYOTA AVA N/A SILVER PT1L46 NO PERMIT N/A 3/18/2021 

ROBLES MERCEDES B. N/A BLACK NNJD78 NO PERMIT N/A 3/18/2021 
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Aerial View of Renaissance,  Mary Bethune High Rise, 
and Boulevard Towers 1, 2, 3, and 4

WEST RIVER REDEVELOPMENT
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WEST RIVER REDEVELOPMENT
• T1-Renaissance at West River: 160 all affordable senior units.

Lease-up in progress. Project is 100% complete.
• T2A-Mary McLeod Bethune Apartments: 150 all affordable senior

units. 100% occupied. Project is 100% complete.
• T3A-Boulevard at West River - Tower 1: Funded 9% Tax Credit, 119

mixed income multi-family units. In progress: 1st floor painting &
appliances install, 2nd floor AHU & appliances install, 3rd floor hot
water heaters & AHU install, 4th floor bathroom wall & floor tiles,
5th floor kitchen cabinets & countertops install, 6th floor prime
painting, 7th & 8th floors drywall install. Roof A/C compressor.
Scheduled completion date Aug 2021. Project is 82% complete.

• T3C-Boulevard at West River - Tower 2: Funded 4% Tax Credit, 119
mixed income multi-family units. In progress: 1st floor common
area hanging of drywall, 2nd floor bathroom wall/floor tile install,
3rd floor painting, 4th floor kitchen cabinets & countertops install,
5th floor bathroom wall tile install, 6th floor drywall hanging, 7th &
8th floor wall framing. Roof & Lath install. Scheduled completion
date Oct 2021. Project is 71% complete.

• T3B-Boulevard at West River - Tower 3: Funded 9% Tax Credit, 133
mixed income multi-family units. In progress: 1st floor hot water
heater & AHU install, 2nd floor painting, 3rd floor bathroom floor
tile & AHU install, 4th floor kitchen cabinets & countertops install,
5th floor & 6th floor prime painting, 7th floor drywall hanging, 8th
floor MEP rough-in. Roof dry-in, AC compressor. Scheduled
completion date is Aug 2021. Project is 76% complete.

• T3D-Boulevard at West River - Tower 4: 102 mixed income multi-
family units. Pre-Construction meeting to be held 4/7/21.
Scheduled completion date is August 2022.

• T2A North-Villas at West River: 32 mixed income multi-family
units. Pre-Construction meeting to be held 4/7/21.

• T4-Canopy at West River - Tower 1: 112 multi-family units. Suffolk
is the lowest bidder.

4 of 25RED

• T4-Canopy at West River - Tower 2: 120 multi-family units. Suffolk
is the lowest bidder. THA submitted for 9% Tax Credit for Senior
Housing and selected for funding.

• T4-Canopy at West River - Tower 3: 300 Work Force units. THA
submitted for 4% Tax Credit and is pending.

• T5.1: 150 Work Force Units.
• T5.2 - National Grocery Store. PSA executed on August 4, 2020.

Buyer going thru Due Diligence items & have been provided.
• T5.3/T5.4 - Manor West River: 325 market rate units.
• T6 – NFL Obstacle Course.
• T7 & T8 -Townhomes: Received updated PSA on 8-27-20 and Saxon

Gilmore is reviewing.
• Updates for West River can be found at www.tpatogether.com

http://www.tpatogether.com/


RENAISSANCE AT WEST RIVER

Senior Housing Development
6 Stories – 160 Units
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Lobby

Salon

Community Room

RENAISSANCE AT WEST RIVER

Computer Lab
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Typical Kitchen

Elevation View from Rome Avenue

Entrance

RENAISSANCE AT WEST RIVER

Landscaping
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MARY MCLEOD BETHUNE APARTMENTS AT WEST RIVER

Senior Housing Development
8 Stories – 150 Units
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Lobby

Typical 2BR Kitchen

Community Room

MARY MCLEOD BETHUNE APARTMENTS AT WEST RIVER

Typical 1BR Bedroom
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Typical Bathroom
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Laundry Room

Dog Park

Fitness Center

MARY MCLEOD BETHUNE APARTMENTS AT WEST RIVER
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Landscaping
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THE BOULEVARDS AT WEST RIVER – IN PROGRESS

Aerial View of Boulevard Towers 1, 2, 3, and 4
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Tower 1-119 Units Mixed-Used Multi-Family Development

Tower 3-133 Units Mixed-Used Multi-Family Development

Tower 2-119 Units Mixed-Used Multi-Family Development

THE BOULEVARDS AT WEST RIVER
ARCHITECTURAL RENDERING

Tower 4-102 Units Mixed-Used Multi-Family Development
12 of 25RED



Tower 1 – Exterior Elevation in Progress

Tower 1 – 3rd Floor Flooring Install in Progress 

Tower 1 – Roof A/C Compressor Install in Progress

THE BOULEVARDS AT WEST RIVER – TOWER 1

Tower 1 – Elevator Install in Progress
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Tower 3 – Exterior Elevation in Progress

THE BOULEVARDS AT WEST RIVER – TOWERS 2 & 3

14 of 25

Tower 3 – 6th Floor Wall Framing in Progress 

Tower 2 – 1st Floor Common Area Drywall in Progress

RED

Tower 2 – Roof A/C Compressor Stands in Progress



THE BOULEVARDS AT WEST RIVER – GARAGES 1 & 2

15 of 25

Garage 1 – Parking Areas Finishing in Progress

RED

Garage 2 – Forms for Retaining Wall Install in Progress

Garage 1 – Fire Protection Install in Progress

Garage 2 – Foundation Work Complete



THE BOULEVARD VILLAS AT WEST RIVER
ARCHITECTURAL RENDERING

Front Rendering
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3 Stories – 32 Units

Back Rendering

RED



THE CANOPY AT WEST RIVER 
ARCHITECTURAL RENDERING

Tower 1-112 Units Mixed-Used Multi-Family Development
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Aerial View of Job Training Center, Urban Farm, St. James Church, Solar Art at 
Technology Park,  Lot 9 (Independence), Lot 11 (Legacy), and Lot 12 (Adderley)

THE ENCORE DISTRICT – IN PROGRESS

Job Training  
Center

Urban Farm

St. James Church

Solar Art at  
Technology Park

8 11 12
9 10
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Building was turned over to the Hillsborough County School
District on 11-30-20. School Board will maintain, furnish, and
operate building for adult education on a year-round basis. The
Dept. of Health inspection is in April. Project is 100% complete.

JOB TRAINING CENTER

19 of 25

Typical Flex-Space Classrooms Typical Individual Classrooms

RED



URBAN FARM
The Meacham Urban Farm is a fully operational 2-acre organic farm with three
greenhouses, an educational facility, and a farm store providing dairy, meat and
vegetables. The farm is open to the public on weekends.
The Farm has free-range hens that provide 30 dozen eggs per week and offers more
than 40 varieties of vegetables and herbs including:
● Lettuce ● Radish ● Arugula ● Turnips ● Kale ● Cucumbers ● Eggplant ● Kohlrabi
● Broccoli ● Cauliflower ● Fennel ● Tomatoes
Provides cooking classes, training programs for healthy food choices, hospitality, and
chef training.
Project is 100% complete.
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SOLAR ART AT TECHNOLOGY PARK
This public art project is a unique
partnership between Tampa Housing
Authority, the City of Tampa Public Art
Program, and the University of South
Florida, School of Architecture. It
includes:
• WATER BEARERS, a procession of
three metaphorical figures carrying
water. The Water Bearers relate to the
large storm water cistern that takes up
the entire site below grade as water
conservation and detention system –
complementing the Technology Park’s
sustainable agenda.
• CISTERN DRUMS, an interactive
sculpture that engages the large
cistern below as a resonating chamber
as a musical instrument. As with the
Water Bearers, Cistern Drums will be
internally illuminated to provide an
evening luminaria to guide visitors
through the park and adding to
ambiance.

The park offers a Florida native
landscape and butterfly garden. Solar
Art Project is 100% complete.
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Front doors and glass have been transformed
and fully restored, per City of Tampa Historic
Preservation ARC requirements.

One bid for the bell was submitted but was over budget. PM is reaching out to other
Contractors. St. James Church is 100 years old and will be re-purposed into Tampa’s finest
African-American Cultural Museum. St. James Church is 100% complete.

Church Interior Finishes

ST. JAMES CHURCH AND BELL – IN PROGRESS
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Proposed Church Bell Design



LOTS 9, 11 AND 12 – IN PROGRESS

Lot 11 - Legacy

Lot 9 - Independence 

Lot 12 - Adderley (Rendering) – Design Phase
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Lot 9 - Independence: 288 market rate multi-family units.
On-going development by 3rd party. Project is 54%
complete.

Lot 11 - Legacy: 228 market rate multi-family units. On-
going development by 3rd party. Project is 50% complete.

Lot 12 - Adderley: 106 market rate multi-family units above
22,0000 SF grocery store. Mixed-used development.
Architect to proceed with pricing Schematic Design then
start DD Phase upon acceptable construction cost.



Designed by GLE. Interior build-out design complete, 4500SF. Cold Gray Shell: Dirt floor and no seats. Searching for operator, who can customize
according to their needs. Project is pending.

Schematic Layout – Ground Floor

TEMPO THEATRE/RESTAURANT - PENDING

Theatre Interior Pending
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JL Young Beam Seats - THA solicited public bids for the repair of JL Young beam seats. Four
contractors attended the pre-bid meeting, and two bids were received. A resolution for the
acceptance of the lowest most responsive bidder will be presented to THA’s Board in the March
Board meeting.

JL Young Flooding Issues - During heavy rains, the run-off from the property to the North of JL
Young, floods the site and sometimes floods some of the units. Tyson and Billy Architects have
been awarded a task order in the amount of $16,010 to design site improvements and grading to
channel the water away from the JL Young site and building. Survey in progress. CE reports and
recommendations were received.

Shimberg Parking Lot - The existing parking lot has numerous potholes, deteriorating asphalt and
poor drainage. Tyson and Billy Architects have been given a task order in the amount of $20,410
for the redesign of Shimberg parking lot and site drainage. Plans are in permitting. Solicitation for
bid scheduled to be advertised w/o 4/12/2021.

Main Street Warehouse - Tyson and Billy have been awarded a Task order in the amount of
$26,200 for the modernization of the Main Street Warehouse. Tyson and Billy cost estimates
reviewed. Architect to revise cost estimates. Metal garage estimate received $205,000. Awaiting
estimate on existing masonry building.

MISCELLANEOUS PROJECTS
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Facilities Page 1 of 4 

HOUSING AUTHORITY of the CITY OF TAMPA 

BOARD SUMMARY REPORT 

April 2021 

Submitted by: Facilities 
Terrance Brady: Director 
Don Haggerty 

Facilities Department Activities: 

Maintenance staff is required to honor the 6-foot separation rule and to wear a face mask and 
gloves upon entering a resident’s apartment; if a 6-foot separation cannot be maintained staff is to 
leave the work area.  

Encore Chiller Plant 

In the past TECO moved us to the alternative rate structure due to a low load factor. In recent 

months we have hit above 30% and we have switched over to a Time of Day (TOD) rate 

structure. The electrical rate was reduced by 10.15% via switching from the 2019 General Service 

Demand – Optional rate to the 2020 General Service Demand – Time of Day rate. Part of the overall 

rate reduction was contributed by the increase in chiller plant efficiency by 64%. The January kW/Ton 

efficiency was at 1.12. 

Educating Residents & Staff: The City of Tampa Water & Sewer rates have increased by 3% 

as of October 1
st
, 2020.  A monthly report of utility consumption and expenses are emailed to

each of the Property Managers. These reports help determine where to schedule educational 

training to reduce consumption and to educate residents on reducing their energy bills. When 

properties show an increase in utility consumption or residents ask for more information on 

energy costs, additional meetings are scheduled to address these issues. The Sustainability 

Ambassadors Grant Program also provides training and education to our residents. We have 

reduced the Moses White consumption by 50% this month. 

Special Project Activities: 
In 1999 THA began a pro-active policy to control and eliminate Elevated Blood Lead Levels on 
our properties. THA began the development of a strong partnership with Hillsborough County 

Public Health consisting of training of residents and explaining the importance of testing of 

children under 7 years of age for environmental intervention blood lead levels (EIBLL) as well 

as testing and abatement of their apartments should test results identify lead levels that require 

action. HUD has recently lowered the EBL level to match the Center for Disease Control and 

Prevention (CDC) at 5µg/dl.  

Facilities: 

We are improving data collection from work orders to measure and control costs and inventory 

and developing a customer satisfaction survey procedure. Electronic work orders are currently 

being utilized by all the maintenance staff to convert to a paperless work order system. 
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Emergency = Immediate action is required as it presents a threat to life, asset/property, 
security, or environment; demands immediate response and mitigation, but not necessarily a 
permanent repair. 

Urgent = Situations and conditions pose a threat of injury, asset/property damage, or a serious 

disruption to resident’s normal or expected living conditions and will be addressed within 24 

hours. 

Routine = Expedited situations do not pose an immediate risk to the apartment assets and/or 

property and will be responded to within 24 to 48 hours. 

Scheduled/Preventative Maintenance = Schedule/Preventative maintenance refers to 

maintenance or service requests that are planned and scheduled in advance. 
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THA average number of Gallons per Person per Day (GPD) for March is 56. The 

average Tampa Single-family residential customer uses an estimated 76 GPD 

3 
4 4 

4 
5 6 6 

7 7 7 7 
8 

9 9 9 
11 

14 

0

2

4

6

8

10

12

14

16

Work Order per Unit 
April 2020 thru March 2021 

32 33 36 
40 43 45 

51 53 54 
58 59 60 62 62 65 

86 

96 

0

20

40

60

80

100

120

Gallons per Person per Day 
March 2021 



HOUSING AUTHORITY OF THE CITY OF TAMPA 
BOARD OF COMMISSIONERS MONTHLY REPORT 

March, 2021 

Keeping the agency involved with our community is a key element in terms of engagement. By participating in 
community activities, events, meetings, and other engagements, we are demonstrating that we are also 
concerned about what is going on in the overall community; not just housing functions, but those activities that 
involve and provide services for our residents and their families, these are important to us. We are proud to lend 
our participation and time towards improving the role of the Tampa Housing Authority in the community 

APRIL THA BOARD MEETING WILL BE HELD WITH A PHYSICAL QUORUM 
The upcoming April 2021 Board meeting will be held with a physical quorum. Safety modifications have been 
made to the boardroom in consideration of the Pandemic that we are facing. The opportunity for the public’s 
participation still exists for those desiring to participate virtually. 

EXECUTIVE TEAM DAILY MEETINGS 
Once per week, virtual Monday morning executive staff meetings are held at 9:00 a.m. and includes a staff 
roundtable for departmental discussions. Meetings are also held each day Tuesday through Thursday 
afternoons, beginning at 3:30 p.m. and include COVID-19 updates along with other subjects as we continue to 
be hard at work for our residents and staff members. 

TRAVEL  
Most events requiring travel have been suspended due to the Coronavirus pandemic. The new normal seems to 
be conducting business via ZOOM/Teams/Ring Central or other video and audio-conferencing tools. 

COMMUNITY ENGAGEMENT ACTIVITIES 
Some activities are scheduled virtually; we continue to participate as required. 

Department of Community Affairs 
Lillian C. Stringer, Director 
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 2021 CALENDAR OF EVENTS

Thursday, April 1, 2021 9:00 AM Risk Management Committee Meeting (Virtual)
Friday, April 2, 2021 all day Spring Holiday (THA Offices Closed)

Sunday, April 4, 2021 all day Easter Sunday
Wednesday, April 7, 2021 all day 25th Annual State of Tampa's Downtown - 3 days (Virtual)

Thursday, April 15, 2021 all day Tax Day
Tuesday, April 20, 2021 11:30 AM West Tampa Chamber Monthly Luncheon, St Laurence Church

Wednesday, April 21, 2021 8:30 AM THA Board of Commissioners Meeting, THA Boardroom/Virtual
Wednesday, April 21, 2021 11:00 AM Women of Influence Luncheon, Tampa Marriott Water Street/Virtual

Wednesday, May 5, 2021 all day Cinco De Mayo
Thursday, May 6, 2021 all day National Day of Prayer
Thursday, May 6, 2021 9:00 AM Risk Management Committee Meeting (Virtual)

Sunday, May 9, 2021 all day Mother's Day
Wednesday, May 19, 2021 8:30 AM THA Board of Commissioners Meeting, THA Boardroom/Virtual

Monday, May 31, 2021 all day Memorial Day (THA Offices Closed)

Thursday, June 3, 2021 9:00 AM Risk Management Committee Meeting (Virtual)
Wednesday, June 16, 2021 8:30 AM THA Board of Commissioners Meeting, THA Boardroom/Virtual

Saturday, June 19, 2021 all day Juneteenth
Sunday, June 20, 2021 all day Father's Day

Thursday, July 1, 2021 9:00 AM Risk Management Committee Meeting (Virtual)
Sunday, July 4, 2021 all day Independence Day
Monday, July 5, 2021 all day Independence Day (Observed - THA Offices Closed)

Wednesday, July 21, 2021 8:30 AM THA Board of Commissioners Meeting,THA Boardroom/Virtual

Thursday, August 5, 2021 9:00 AM Risk Management Committee Meeting (Virtual)
Wednesday, August 18, 2021 8:30 AM THA Board of Commissioners Meeting, THA Boardroom/Virtual

Thursday, September 2, 2021 9:00 AM Risk Management Committee Meeting (Virtual)
Monday, September 6, 2021 all day Labor Day (THA Offices Closed)

Wednesday, September 15, 2021 8:30 AM THA Board of Commissioners Meeting, THA Boardroom/Virtual

Thursday, October 7, 2021 9:00 AM Risk Management Committee Meeting, (Virtual)
Monday, October 11, 2021 all day Columbus Day

Wednesday, October 20, 2021 8:30 AM THA Board of Commissioners Meeting, THA Boardroom/Virtual
Sunday, October 31, 2021 all day Halloween Day

X Board Meetings
X National Holidays
X Commissioners Events
X THA Events

April

May 

June 

July 

August

September

October

Community Affairs/Notices and Updates Page 2 of 41



BOARD OF 
COMMISSIONERS 

James A. Cloar 
Chair 

Bemetra Salter Liggins 
Vice Chair 

Ben Dachepalli 

Lorena Hardwick 

Parker A. Homans 

Billi Johnson-Griffin 

Jerome D. Ryans 
President/CEO 

5301 West Cypress Street 
Tampa, Florida 33607 

P. O. Box 4766 
Tampa, Florida 33677 

OFFICE: (813) 341-9101 

www.thafl.com 

FOR IMMEDIATE RELEASE 

PUBLIC NOTICE 

PLEASE BE ADVISED THAT NOTICE IS HEREBY GIVEN: 

THE PROJECT BASED WAITLIST FOR THREE (3) 
FOUR (4) AND FIVE (5) BEDROOM UNITS  

IS NOW OPEN 

Overview: 

Tampa, FL (March 8, 2021) The Department of Housing and Urban Development’s 
regulations require Public Housing Agencies to provide public notice by publication in a 
local newspaper of general circulation and in minority media and other suitable means in 
accordance with the administrative plan and HUD’s fair housing requirements.  

Project based rental assistance is a subsidized program whereas the family’s rental portion 
is based on 30% of adjusted income. The subsidy remains at the property and is not portable 
or transferrable. Families on the waitlist will be selected when there is an available unit 
and will be contacted to determine property and agency level eligibility.  

Applications will be taken online at www.thafl.com. At this page, please select the short-
cut tab and then select online housing application. Eligibility determination will be made 
at the time of application. Individuals requiring a reasonable accommodation to make 
application in a different manner than the online application, must submit the request in 
writing for review attention to the Tampa Housing Authority’s Assisted Housing 
Department located at 5301 West Cypress Street Tampa, FL 33607. 

Dated this 8th Day of March 2021 

CULTIVATING AFFORDABLE HOUSING WHILE EMPOWERING PEOPLE AND COMMUNITIES
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BOARD OF 
COMMISSIONERS 

James A. Cloar 
Chair 

Bemetra Salter Liggins 
Vice Chair 

Ben Dachepalli 

Lorena Hardwick 

Parker A. Homans 

Billi Johnson-Griffin 

Jerome D. Ryans 
President/CEO 

5301 West Cypress Street 
Tampa, Florida 33607 

P. O. Box 4766 
Tampa, Florida 33677 

OFFICE: (813) 341-9101 

www.thafl.com 

PUBLIC NOTICE 

NOTICE IS HEREBY GIVEN 

THE ONLINE WAITLIST FOR MAINSTREAM VOUCHERS WILL CLOSE 
APRIL 30, 2021 

Overview: 

The Department of Housing and Urban Development’s regulations require Public Housing 
Agencies to provide public notice by publication in a local newspaper of general circulation 
and in minority media and other suitable means in accordance with the administrative plan 
and HUD’s fair housing requirements.  

The Mainstream program is for families that are non-elderly (18-61) and disabled. One 
member of the family must meet this requirement AND one of the following: homeless, at 
risk of homelessness, institutionalized or at risk of institutionalization. The waitlist will 
remain open until further notice.  

Applications will be taken online at www.thafl.com. On the main page please select 
Shortcuts then select Mainstream Application. Eligibility determination will be made at the 
time of application. Individuals requiring a reasonable accommodation to make application 
in a different manner than the online application, must submit the request in writing for 
review attention to the Tampa Housing Authority’s Assisted Housing Department located 
at 5301 West Cypress Street Tampa, FL 33607. 

Dated this 11th Day of March 2021 

CULTIVATING AFFORDABLE HOUSING WHILE EMPOWERING PEOPLE AND COMMUNITIES 
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President/CEO 
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OFFICE: (813) 341-9101 

www.thafl.com 

To join the meeting: 
• Join from PC, Mac, Linux, iOS or Android:

https://meetings.ringcentral.com/j/1493693016?pwd=SkREaEF6TFFWWG1Ud
DVDd1l1WDlpZz09

Password: 009829 
• Or Telephone US: +1(312)2630281, Meeting ID: 149 369 3016

PUBLIC NOTICE 

OF THE REGULAR MEETING 
OF THE BOARD OF COMMISSIONERS  

OF THE HOUSING AUTHORITY OF THE CITY OF TAMPA 

NOTICE IS HEREBY GIVEN that the Regular Virtual Meeting of the Board of 
Commissioners of the above identified Authority is scheduled for Wednesday, April 
21, 2021 at 8:30 a.m. 

The following Meetings of the Board of Directors may take place immediately 
following above meeting:  

Affordable Housing Development Corporation 

Encore Affordable Housing Development Corporation 

JL Young Apartments Incorporated 

Mary Bethune Development Corporation 

Meridian River Development Corporation  

North Tampa Housing Development Corporation  

Tampa Housing Authority Development Corporation  

Tampa Housing Funding Corporation  

Dated this 12th day of April 2021. 

All board meetings are open to the public. 

NOTICE: Any person, who might wish to appeal any decision made by the Board of 
Commissioners, with respect to any matter considered at this meeting, is advised that he/she 
will need a record of the proceedings; for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings be made, which will include the testimony and evidence 
upon which the appeal is to be asked. 

CULTIVATING AFFORDABLE HOUSING WHILE EMPOWERING PEOPLE AND COMMUNITIES
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HUD report on Youth Homelessness underscores importance of American Rescue Plan 
HUD News | March 26, 2021 
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HUD NEWS
U.S. Department of Housing and Urban Development – Marcia L. Fudge, Secretary 
Office of Public Affairs, Washington, DC 20410 
HUD No. 21-048             FOR RELEASE 
Public Affairs Friday 
202-708-0685 March 26, 2021 
hud.gov/press

HUD REPORT ON YOUTH HOMELESSNESS UNDERSCORES IMPORTANCE OF 
AMERICAN RESCUE PLAN 

WASHINGTON—The U.S. Department of Housing and Urban Development (HUD) today released a 
report on coordinated community approaches to preventing and ending youth homelessness. The report, 
“Evaluation of the HUD Youth Homelessness Demonstration Program: Early Implementation Report,” 
underscores the importance of the American Rescue Plan to addressing homelessness, including for youth.  

The report found that funding awarded by HUD to 10 Continuums of Care (CoCs) – state and local planning 
agencies that coordinate their area’s response to homelessness – enabled communities across the country to 
increase access to housing for youth experiencing homelessness through a variety of approaches, more 
directly integrating youth into systems with resources like rapid re-housing and programs using evidence-
based models like Housing First. 

“This report shows that when communities have dedicated funds, they are able to more effectively and 
aggressively expand efforts to deliver relief to youth and young adults experiencing homelessness,” said 
Secretary of Housing and Urban Development Marcia L. Fudge. “Thanks to the American Rescue Plan, 
communities will have access to billions in additional funds to further scale up initiatives to prevent and 
end homelessness, including for youth, and to put Housing First.”  

Access to permanent housing through tools like rapid re-housing is the cornerstone of the evidence-based 
Housing First approach to ending homelessness – an approach reflected in the recently-enacted American 
Rescue Plan. The ARP, signed into law on March 11 by President Biden, provides $5 billion for the HOME 
Investment Partnerships Program to help create housing and services for people experiencing or at risk of 
homelessness in communities across the country. The American Rescue Plan will also allow the 
communities highlighted in the Early Implementation Report to more fully implement their plans for a 
sustainable infrastructure for serving youth experiencing homelessness. 
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HUD report on Youth Homelessness underscores importance of American Rescue Plan 
HUD News | March 26, 2021 
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The $5 billion in HOME funding is the first of two homelessness-related funding opportunities from the 
American Rescue Plan that HUD will release. In the coming weeks, HUD will announce the allocation of 
funding for emergency vouchers for people experiencing and at-risk of homelessness. 

In 2016, HUD awarded funds to 10 Continuums of Care (CoCs) in round one of the Youth Homelessness 
Demonstration Program (YHDP) to enable them to develop and implement coordinated community 
approaches to preventing and ending youth homelessness. The Early Implementation Report serves as an 
important baseline from which to evaluate changes and outcomes of the program when it concludes for 
these initial 10 participant CoCs. A final report is expected in fall 2021. 

In the coming months, HUD will issue a Notice of Funding Opportunity that will make available $145 
million to select up to 50 communities to participate in additional rounds of the Youth Homelessness 
Demonstration Program to develop and execute a coordinated community approach to preventing and 
ending youth homelessness. Eight of the 50 selected communities must be rural communities. 

The release of the Early Implementation Report comes on the heels of HUD’s 2020 Annual Homeless 
Assessment Report Part 1 to Congress. AHAR Part 1 found that homelessness was increasing even prior to 
COVID-19. The report also found that youth homelessness is slightly down (a 2.2 percent decrease) from 
2019. 

### 

HUD's mission is to create strong, sustainable, inclusive communities and quality affordable homes for all. 
More information about HUD and its programs is available at www.hud.gov and https://espanol.hud.gov. 

You can also connect with HUD on social media or sign up for news alerts on HUD's Email List. 
HUD COVID-19 Resources and Fact Sheets 
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HUD NEWS  
U.S. Department of Housing and Urban Development – Marcia L. Fudge, Secretary 
Office of Public Affairs, Washington, DC 20410    

HUD No. 21-038          FOR RELEASE 
HUD Public Affairs        Wednesday 
202-708-0685    March 10, 2021 

Marcia Fudge Sworn in As Secretary of Housing and Urban Development 

WASHINGTON – Today, Marcia L. Fudge was officially sworn in as the eighteenth Secretary of Housing and Urban 
Development. 

Secretary Fudge took the oath this evening after the Senate voted to confirm her. As Secretary of Housing and 
Urban Development, Fudge now leads a federal department with wide reach throughout the United States, 
including the Offices of Housing, Community Planning and Development, Federal Housing Administration, Public 
and Indian Housing, Fair Housing and Equal Opportunity, Policy Development and Research, Field Policy and 
Management, Government National Mortgage Association (Ginnie Mae), Lead Hazard Control and Healthy 
Homes, and Faith-Based and Neighborhood Partnerships. 

Below find video remarks delivered by Secretary 
Fudge. 

Video remarks as delivered: 

A good home shapes nearly every part of our lives. 
It’s where we start and end each day. It’s where we 
raise our families and come together in times of joy. 
It’s where we find shelter and comfort during times 
of hardship. 

The past year has reminded us just how important 
it is to have a safe and stable place to call home. 
But, right now—for millions of Americans—that sense of security and peace of mind is out of reach. 

Our country has an immense responsibility—and profound opportunity—to address the housing crisis facing so 
many people. 

To provide relief for those struggling to pay their rent or mortgage as a result of the pandemic. 

To ensure every American experiencing homelessness has a roof over their head. 

To revitalize our communities—and help more Americans achieve their dream of homeownership. 

To break down the barriers of injustice that still limit the futures of far too many young people. 

Every community faces unique challenges that require its own unique solutions. 

We all want and deserve the same basic things: a safe place to live and an opportunity to succeed with dignity, 
with grace, and with hope. 

I’m Marcia Fudge—and I’m honored to serve as the 18th Secretary of Housing and Urban Development. 

I am proud to join a group of public servants who work with compassion and determination to change the lives 
of those in need. And I can’t wait to get started. 

HUD's mission is to create strong, sustainable, inclusive communities and quality affordable homes for all. More 
information about HUD and its programs is available on the Internet at www.hud.gov and http://espanol.hud.gov. 
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Senate confirms Fudge to lead housing agency, Regan for EPA 
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WASHINGTON (AP) — The Senate on Wednesday confirmed Ohio Rep. Marcia Fudge to head the 
Department of Housing and Urban Development and North Carolina regulator Michael Regan to lead 
the Environmental Protection Agency, picking up the pace for confirmations in President Joe Biden's 
Cabinet. 

Fudge, a veteran lawmaker, will lead the 
housing agency just as Congress has passed 
new benefits for renters and homeowners who 
have suffered economic losses amid the 
coronavirus pandemic. 

Regan, who has served as North Carolina’s top 
environmental regulator since 2017, will help 
lead Biden's efforts to address climate change 
and advocate for environmental justice, two of 
the administration's top priorities. He is the 
first Black man to run the EPA. 

Fudge, who has represented parts of Cleveland 
and Akron in the House since 2008, is a former 
mayor and a longtime advocate for assistance 
for the needy. She said at her confirmation 
hearing in January that her first priority would be protecting the millions of people who have fallen 
behind on rent or mortgages due to loss of income during the pandemic, telling senators that “we 
cannot afford to allow people in the midst of a pandemic to be put in the streets.” 

Shortly after she was confirmed — and minutes before she resigned — Fudge took the last vote of her 
House career in support of the $1.9 trillion COVID-19 relief bill, which will provide billions in housing 
assistance to low-income households. 

Fudge was confirmed 66-34, while Regan was also approved by a 66-34 vote. The Senate also 
confirmed federal Judge Merrick Garland as attorney general Wednesday. 

All three nominees won bipartisan support for their nominations, although Republican Leader Mitch 
McConnell voted against Regan. McConnell backed Fudge and Garland. 

“These aren’t the nominees that any Republican would have picked for these jobs,” McConnell said 
ahead of the votes. “But the nation needs presidents to be able to stand up a team so long as their 
nominees are qualified and mainstream.” 

McConnell voted against Regan’s nomination and announced he will oppose New Mexico Rep. Deb 
Haaland, Biden's choice to be interior secretary. The two nominees both support “far-left policies that 
crush jobs″ in his state and across the country, the Kentucky Republican said. 

Regan and Haaland “both report straight to the front lines of the new administration’s left-wing war 
on American energy” and would “unbalance the balancing act between conservation and the economic 
comeback we badly need,” McConnell said. 

He cited Regan’s support for the Obama administration’s Clean Power Plan to reduce carbon emissions 
from coal-fired power plants, and Haaland’s support for the Green New Deal, a far-reaching, if 
nonbinding set of proposals to address climate change and reduce economic inequality. 

Timing for a vote on Haaland’s nomination has not been set. 

In this Dec. 11, 2020, file photo President-elect Joe Biden's 
nominee for Housing and Urban Development Secretary Rep. 
Marcia Fudge, D-Ohio speaks during an event at The Queen 
theater in Wilmington, Del. (AP Photo/Susan Walsh, File) 
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Republicans who opposed Fudge’s nomination argued that she was also out of the mainstream. 
Pennsylvania Sen. Pat Toomey criticized some of Fudge’s past comments about Republicans, saying 
they could have a “toxic and detrimental impact on the working relationship that ought to be a 
constructive relationship” between Congress and the Biden administration. 

Toomey referenced a statement Fudge made last year when GOP senators moved to fill the Supreme 
Court vacancy left by the death of Justice Ruth Bader Ginsberg after blocking Obama’s nominee — 
Garland, the newly-confirmed attorney general — four years earlier. 

Fudge at the time called Senate Republicans “a disgrace to this nation” and said they “have no decency, 
they have no honor, they have no integrity.” At her confirmation hearing, Fudge did not walk back any 
of her previous statements but described herself as “one of the most bipartisan members in the House 
of Representatives.” 

Democrats argued that Fudge’s experience was right for the times. Senate Banking, Housing and Urban 
Affairs Committee Chairman Sherrod Brown, an Ohio Democrat who lives in Fudge’s district, noted 
that Ohio suffered a disproportionate number of foreclosures even before the 2008 economic crisis. 

“She knows how for decades, communities have watched as factories closed, investment dried up and 
storefronts were boarded over,” Brown said. “And she knows how many neighborhoods and towns 
have never had the investment they should – because of discrimination, because of redlining, because 
of decades of policy that funneled resources and jobs away from Black and brown communities.” 

Senate Majority Leader Chuck Schumer, D-N.Y., said Fudge “has a difficult job ahead of her” as millions 
of American renters are behind on payments and millions of homeowners are in forbearance. 

The COVID-19 relief bill provides about $30 billion to help low-income households and the unemployed 
afford rent and utilities, and to assist the homeless with vouchers and other support. States and tribes 
would receive an additional $10 billion for homeowners struggling with mortgage payments because 
of the pandemic. 
Regan is known in his home state for pursuing cleanups of industrial toxins and helping low-income 
and minority communities significantly affected by pollution. 

Sen. Tom Carper, D-Del., the chairman of the environment panel, said Regan has a proven record of 
forging “practical solutions to clean our air and our water, while building a more nurturing 
environment for job creation and job preservation.'' 

One of Regan's biggest challenges will be returning scientific integrity to an agency that under former 
President Donald Trump frequently allowed business groups and other special interests to “play a 
large role in crafting the agency’s policies,'' Carper said. 

West Virginia Sen. Shelley Moore Capito, the top Republican on the environment panel, said Regan 
would return the EPA to the policy agenda of the Obama administration, an agenda she said, 
“absolutely devastated my state and other energy-producing states.'' 

Capito also complained that Regan will take cues from Biden's White House climate adviser Gina 
McCarthy, a former EPA chief. “For almost two months now unaccountable czar Gina McCarthy has 
been working both behind the scenes and in front of the press to lay the groundwork for the Biden 
administration’s agenda,'' Capito said. “She’s operating this stronghold office with no transparency, 
outside of the Senate confirmation process.” 
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CRANE WATCH 
Commercial Real Estate 

Castor picks Related Group to redevelop Tampa's Rome Yard 
Ashley Gurbal Kritzer – Senior Reporter, Tampa Bay Business Journal | March 17, 2021 
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Tampa Mayor Jane Castor has chosen Miami's Related Urban Development Group to redevelop the 
closely watched Rome Yard site as a mixed-use project with an emphasis on diversity. 

Castor announced during a news conference Wednesday that Related, which partnered with Tampa 
Housing Authority on its bid, is her pick to redevelop the 18-acre city-owned property. Related was one 
of six development teams that answered the city's request for proposals in late 2020. See the three 
finalists for the redevelopment here. 

The site is immediately west of the Hillsborough River, east of Rome Avenue, south of Columbus Drive 
and north of Spruce Street. Related's proposal includes mixed-use redevelopment with apartments and 
townhouses, commercial space, structured parking and plenty of outdoor gathering areas, from 
gathering space and a pocket park to a dog park, a fitness trail with distance markers and a "resort-
style" 5,000-square-foot pool. 

"The Related team’s commitment to exceeding the affordable housing and workforce diversity goals 
established for the project emerged as a critical advantage for the developer," the city said in a news 
release Wednesday. "Their proposal included a range of income-qualifying levels in addition to market-
rate and ‘for-sale’ options as well. Related also earmarked a minimum of 40% of the project budget 
estimated at $75 million for minority- and woman-owned local businesses." 

The Castor administration will now enter negotiations with Related, and city council must sign off on 
the deal before it moves forward. InVictus Development LLC was chosen as the runner-up to Related 
and THA. 

A rendering shows the proposed Rome Yard project from Related Group. 
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If Related's deal with the city moves forward, it will add another major investment in the Tampa Bay 
region to Related's portfolio. Related's multifamily division has developed several luxury apartment 
communities here and is preparing to break ground on Ritz-Carlton branded residences on Bayshore 
Boulevard. It is also the master developer of the West River district and is planning to bring a Publix 
Super Markets Inc. store to that area. 

Tampa Bay, Related executives say, is the company's second-biggest market outside of its home base 
of Miami. 

Figure 1111 
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City Selects Developer to Transform Rome Yard Site; Generates $4.5B in Economic Growth over One-Year Period 
Tampa achieved a 45% increase in construction value despite the global pandemic 
Posted 03/17/2021 by City of Tampa 

The City of Tampa has concluded its extensive process to identify a developer to lead transformative and inclusive 
development in the West Tampa community. During a news conference on March 15, Tampa Mayor Jane Castor 
and her administration announced Related Urban Development Group, in partnership with the Tampa Housing 
Authority, would develop the Rome Yard multi-use project. The project is one of the administration’s critical 
economic drivers and will add more than 600 mixed-income housing units in West Tampa to align with the City’s 
strategic housing affordability goals. It will also drive opportunities for place-making, retail services and community 
investment that complements the surrounding community, while accounting for transportation and sustainability 
goals. 

"When I committed to T3 goals to advance the City’s affordable housing options and drive economic opportunity 
across all our neighborhoods, we could never have known that a global pandemic was lying ahead of us” said Mayor 
Castor. “But this administration does not let obstacles get in our way. Despite the unique circumstances of 2020, 
our Development Services team adapted to enable vital construction projects to continue. And our Economic 
Development team completed the bid process for Rome Yard, a project that will transform West Tampa for 
generations to come.” 

A committee comprised of City staff, housing and building experts, and the West Tampa Citizen Advisory Committee 
(CAC) chair selected the Related Group after interviewing the top three Request for Proposal (RFP) candidates on 
March 12. The Miami-based real estate development company collaborated with the Tampa Housing Authority and 
a wide range of local diverse talent on the RFP. The committee selected InVictus Development, LLC as the runner 
up for the project. 

The Related team’s commitment to exceeding the affordable housing and workforce diversity goals established for 
the project emerged as a critical advantage for the developer. Their proposal included a range of income-qualifying 
levels in addition to market rate and ‘for-sale’ options as well. Related also earmarked a minimum of 40% of the 
project budget estimated at $75 million for minority and woman-owned local businesses. 

The Rome Yard development project represents an opportunity to bring additional residential development to West 
Tampa, while providing workforce and apprenticeship opportunities. The plan also includes dozens of community-
centric features including a Cultural Center & Art Pavilion highlighting the rich history of West Tampa and a 
Workforce Training Center focused on providing community services such as free resume building, budget 
management and interview training classes. 

The site is located on 18-acres of City-owned property immediately west of the Hillsborough River, east of Rome 
Avenue, south of Columbus Drive and north of Spruce Street in the West Tampa Community Redevelopment Area 
(CRA). 

This recent announcement comes as the Castor administration discloses its fiscal year 2020 permitting numbers, 
which is valued at $4.5 billion in development during the pandemic -- $1.4 billion more than FY2019 before the 
global health crisis struck. 

“The past year has been a challenge in many ways, however it also presented opportunities to accelerate many 
ideas we had to make it easier to do business with the City,” said City of Tampa Administrator for Development and 
Economic Opportunity, Carole Post. 

“With new programs that support large developers, as well as initiatives targeted at small contractors and 
homeowners, we’ve made incredible progress despite the pandemic. At the same time, we are focused on balancing 
the needs of our communities and neighborhoods, and building on an aggressive target for facilitating more 
affordable housing,” said Post. 
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NEWS/TAMPA 

Tampa picks developer to reimagine 18 acres near Hillsborough River 
The plans for the area, dubbed the Rome Yard, include market-rate and affordable housing, a cultural center, 
workforce training center and more. 
Tampa Bay Times, Emily L. Mahoney | Published March 17, 2021 
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Tampa leaders on Wednesday unveiled their vision for a long-neglected piece of land overlooking the 
Hillsborough River, selecting the Related Urban Development Group LLC, in partnership with the Tampa Housing 
Authority, to lead the development. 

“We are providing houses, we are providing business space, we are providing the amenities our community 
desperately needs and I’m very, very proud of our team for that,” Mayor Jane Castor said at the announcement 
at the future development site. The project is “a transformative one for this historical neighborhood,” she added. 

The 18-acre West Tampa parcel, known as the “Rome Yard,” is located west of the Hillsborough River, east of 
Rome Avenue, south of Columbus Drive and north of Spruce Street. 

Related Group, based in Miami, envisions both affordable and market-rate housing, retail space, a workforce 
training center, musical amphitheater, sculpture gardens, “micro” retail space for local startups as well as an 
area set aside for “artist work areas.” The plan also includes a “great lawn” for things like movies or yoga in the 
park, a resort-style pool and an observation “cigar tower” made of brick made to evoke the historic cigar 
factories in the area. Related also said it’s partnering with local historian Fred Hearns for a West Tampa Cultural 
Center and Art Pavilion. 

The development company also committed to a minimum of $75 million in contracts for minority- and women-
owned businesses, Castor said. 

Related Group is a major player in Tampa’s ongoing development renaissance. In addition to this project, it is 
also playing a leading role in the nearly $350 million project to redevelop Tampa’s West River area, much of 
which is on the site of the now-demolished North Boulevard Homes public housing project. It’s also the 
developer of the highly anticipated Ritz-Carlton Residences on Bayshore. 

A rendering of the Rome Yard development submitted by the Related Group [ Courtesy of Related Group ] 
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Tampa picks developer to reimagine 18 acres near Hillsborough River 
The plans for the area, dubbed the Rome Yard, include market-rate and affordable housing, a cultural center, 
workforce training center and more. 
Tampa Bay Times, Emily L. Mahoney | Published March 17, 2021 
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Wednesday’s announcement for the Rome Yard was technically a “preliminary selection” that is subject to the 
city and Related Group negotiating a contract. 

Peter Van Warner, development manager with Related, said that he was “extremely grateful” for the company’s 
selection. 

“Our goal for this project ... I can’t emphasize it enough, is to build a resilient, sustainable, socio-economic hub 
that is going to lift up this area for many generations to come,” he said. 

The space has previously been used as the city’s storage yard, but it’s been making its way toward a rebirth since 
then-Mayor Bob Buckhorn started soliciting ideas late in his term, which he later pulled back. Last fall, the city, 
under Castor, requested proposals once again. 

In February, it narrowed the plans down to three finalists, which in addition to Related were InVictus 
Development LLC and TRS Development Services/Onicx LLC. Interviews with the final candidates were scheduled 
for last week, according to a news release. 

City officials had said they wanted the land to be used for a mix of uses for the public good, including both 
market-rate and affordable housing. Specifically, the city had said that 20 percent of the new units will be for 
people earning 80 percent of the area median income ($53,500 for a family of four) with another 40 percent 
reserved for those making no more than 140 percent of area medium income ($93,660 for a family of four). 

But Related Group’s proposals exceeded those goals for affordable units, according to Janelle McGregor, 
manager of the city’s community partnerships division. 

Joe Robinson, second vice president with the Hillsborough County NAACP who was a citizen member of the 
project’s selection committee, thanked Castor for seeking input from minority communities for this 
development. He said it represents the “pinnacle” of what West Tampa can be. 

“I’ve been waiting since 1962 to see this area ... come alive,” he said. “We won the Super Bowl down the street 
and we’ve won the Super Bowl right where we’re standing.” 
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Tribune Publishing 
Tampa picks developer to reimagine 18 acres near Hillsborough River 
Emily L. Mahoney, Tampa Bay Times | Yahoo! News | Wed, March 17, 2021, 12:29 PM 

Tampa leaders on Wednesday unveiled their vision for a long-neglected piece of land overlooking 
the Hillsborough River, selecting the Related Urban Development Group LLC, in partnership with 
the Tampa Housing Authority, to lead the development. 

“We are providing houses, we are providing business space, we are providing the amenities our 
community desperately needs and I’m very, very proud of our team for that,” Mayor Jane Castor 
said at the announcement at the future development site. The project is “a transformative one 
for this historical neighborhood,” she added. 

The 18-acre West Tampa parcel, known as the “Rome Yard,” is located west of the Hillsborough 
River, east of Rome Avenue, south of Columbus Drive and north of Spruce Street. 

Related Group, which is based in Miami, envisions both affordable and market-rate housing, 
retail space, a cultural center, workforce training center, musical amphitheater and more. It also 
committed to a minimum of $75 million’s worth of contracts for minority- and women-owned 
businesses, Castor said. 

The space has previously been used as the city’s storage yard, but it’s been making its way toward 
a rebirth since then-Mayor Bob Buckhorn starting soliciting ideas late in his term, which he later 
pulled back. Last fall, the city, under Castor, requested proposals once again. 

In February, it narrowed the plans down to three finalists, which in addition to Related, were 
InVictus Development LLC and TRS Development Services/Onicx LLC. Interviews with the final 
candidates were scheduled for last week, according to a news release. 

City officials had said they wanted the land to be used for a mix of uses for the public good, 
including both market-rate and affordable housing. Specifically, the city had said that 20 percent 
of the new units will be for people earning 80 percent of the area median income ($53,500 for a 
family of four) with another 40 percent reserved for those making no more than 140 percent of 
area medium income ($93,660 for a family of four). 

This is a breaking story that will be updated. 
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Tampa selects developer to transform 18 acres west of Hillsborough 
River into affordable housing, businesses 
FOX 13 News, Jennifer Holton | Published March 17, 2021 

TAMPA, Fla. - What was once the city’s 
storage yard, will soon be a sprawling 
development. 

The city of Tampa announced Miami-based 
Related Urban Group will work alongside the 
Tampa Housing Authority to develop the 18 
acres of property west of the Hillsborough 
River. 

"We are providing housing, we are providing 
business space, and we are providing the 
amenities our community desperately 
needs," said Tampa Mayor Jane Castor. 

Once used for maintenance and city storage, the Rome Yard will soon become home to affordable housing, 
businesses, a cultural center and more. 

"This vacant lot, underutilized for decades, is 
about to become a very special place," said Carole 
Post, the city’s administrator for development. 

The housing element was a promise made by 
Castor in the early discussions of the project. 

"I promised to provide a minimum of 10,000 
affordable living units by 2027, and I have no 
doubt we’re going to be able to meet and exceed 
that particular goal," she said. 

In renderings, you can see proposed apartment buildings and townhomes. There will also be a workforce training 
center, a cigar tower that will use brick reminiscent of old cigar factories, and a great lawn with a musical 
amphitheater. 

The workforce training center will work alongside the CDC (Corporation of Develop Communities) of Tampa to train 
folks from the area to take up trades that will enable them to be successful in the long-term. 

For Joe Robinson, sitting on the planning 
committee as a community member, meant the 
world. 

"This is the pinnacle, this is the top of where we 
want to go in West Tampa," Robinson said. "If you 
do your homework, and talk to the community, 
you find out what’s going on, you include those 
people on the decision, and bring them to the 
table when you want to get something done, you 
will be successful." 

Something Castor was really proud to announce 
was the developer has committed a minimum of $75 million worth of contracts for minority and women-owned 
businesses. She says the developer had fulfilled many of their goals for this property. 
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HILLSBOROUGH COUNTY 

West Tampa to ‘transform’ as developer is selected for multi-use project 
News Channel 8, Niko Clemmons | Posted: Mar 17, 2021 / 04:18 PM EDT / Updated: Mar 17, 2021 / 06:41 PM EDT 
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TAMPA, Fla. (WFLA) — There’s no question Tampa is growing, and now there are plans to revitalize the West Tampa 
community. 

City leaders announced Wednesday that they picked Related Urban Development Group in partnership with the 
Tampa Housing Authority to transform the Rome Yard site on North Rome Avenue. 

The Rome Yard development project is one city 
leaders call necessary. It will bring more than 600 
mixed-income homes to West Tampa, as well as 
business opportunities west of the Hillsborough 
River. 

It will also drive opportunities for place-making, 
retail services and community investment that 
complements the surrounding community, while 
accounting for transportation and sustainability 
goals. 

Tampa Mayor Jane Castor says the city has done a 
couple of ventures that haven’t taken hold. Now this proposed project will incorporate everything the 
neighborhood needs. 

“It’s just an opportunity for the entire community, specifically West Tampa, to lift this neighborhood up,” Castor 
said. 

Related Urban Development Group, set aside a minimum of 40% of the project budget estimated at $75 million for 
minority and woman owned local businesses. 

City Councilman Orlando Gudes says city leaders have heard the cries from people in the community. 

“They want the things other areas have, that they have never experienced, that’s why I’m glad the Mayor and 
council understands diversity and inclusion are needed in our city,” Gudes said. “Bringing a project of this magnitude 
people are going to feel better and do better.” 

Castor said in a news conference Wednesday that $4.5 billion in development was permitted in Tampa last year. 
That figure was $1.4 billion dollars more than the 2019 fiscal year. The Mayor promised to provide a minimum of 
10,000 affordable housing units by 2027. 

Joseph Robinson has lived in West Tampa almost 60 years. He’s seen many changes in his community, but nothing 
like this. 

“We need this, this community has been begging for this, they’ve been waiting for this for decades,” Robinson said. 
“This Black, Hispanic, Latino community has been waiting a long time.” 

Robinson is the Chair of the West Tampa CRA Community Advisory Committee. He believes this project will turn his 
community around. 

“It brought tears to my eyes,” Robinson said. “We feel with this we can solve problems that we have so once and 
for all.” 

A city communications spokeswoman told 8 On Your Side the next step is to finalize the agreement between Related 
Urban Development Group and the city and receiving city council approval. 
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HILLSBOROUGH COUNTY 

West Tampa to ‘transform’ as developer is selected for multi-use project 
News Channel 8, Niko Clemmons | Posted: Mar 17, 2021 / 04:18 PM EDT / Updated: Mar 17, 2021 / 06:41 PM EDT 
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Albert Dotson, Jr., Managing Partner of Bilzin Sumberg, procurement counsel representing Related Urban 
Development Group and the Tampa Housing Authority sent 8 On Your Side a statement that reads: 

“The development of Tampa’s Rome Yard will transform an underutilized 18-acre site into a vibrant community 
combining a mix of housing types, opportunities for local businesses, and a host of amenities for nearby residents. 
This is a textbook example of how the public and private sectors can collaborate to address pressing challenges, such 
as the mounting need for affordable and attainable housing, while also creating new value for surrounding residents, 
businesses, and property owners. Related Urban Development Group and the Tampa Housing Authority both have 
long track records of success delivering impactful projects in the Tampa Bay area and throughout Florida, and we 
look forward to working with this team and the City of Tampa to realize our shared vision of what Rome Yard can 
be.” 
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GREAT DAY LIVE

Grant helps garden grow 
A $10,000 grant from 10 Tampa Bay and the TEGNA Foundation help kids create a community garden. 
10 Tampa Bay, Kathryn Bursch | Published: 9:47 AM EDT March 19, 2021 

TAMPA, Fla. — Under cloudy skies in Tampa, a bright spot for the Oaks at Riverview neighborhood is taking 
shape. Kids from a Tampa Housing Authority community center are planting a community garden, and 
you can tell they’re excited. 

“I’m going to take the plants out and put them in this spot, so my plants will grow,” explained one girl. 

“Over here, we planted lettuce and spinach,” pointed out a young boy. 

The garden will bring all sorts of benefits to the area, the most obvious one—food. 

“We know there are people in this country that are not eating at night,” said Stephanie Brown, Tampa 
Housing Authority Director. “This is an opportunity to have fresh vegetables and everything to go on the 
table for our families.” 

The garden is a team effort. It’s funded by a $10,000 grant from 10 Tampa Bay and the TEGNA Foundation, 
and coordinated by the Super Bowl LV Host Committee. The big game is long over, but long-lasting 
community improvements like this garden are just getting started. 

“When we talk about our legacy program and the $2 million we’re putting back into our community, it’s 
about sustainable initiations and this behind me, is exactly what that is,” said Claire Lessinger of the Tampa 
Bay Super Bowl LV Host Committee, pointing to the garden. “This will live on forever.” 

Former Buccaneer and now Youth Manager for the Tampa Housing Authority, Dexter Jackson doesn’t 
mind getting some dirt on his Super Bowl ring, because he loves this outdoor activity for the kids. 

“In this society, they’re inside, playing video games and on cell phones. Let’s try to get kids being kids 
again; let’s get outside, let’s play,” he said. 

David Whitwam from Whitwam Organics planned the garden’s layout and will continue working with the 
kids. Right along with the veggies, this garden will soon sprout lessons in wellness, math, and science. 

Community Affairs/Notices and Updates Page 20 of 41



954 new homes to be built on bluff overlooking Hillsborough River in West Tampa 
City of Tampa, Housing Authority pick developer.  
83 DEGREES, YVETTE C. HAMMETT | TUESDAY, MARCH 23, 2021 
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Related Urban Development Group will 
partner with the Tampa Housing Authority 
on a project that will bring 954 new 
housing units to West Tampa within six 
years, 600 of which will be for workforce 
housing and affordable housing. 

“We are as excited as we can be,” says 
Leroy Moore, Sr. Vice President and Chief 
Operating Officer of the Tampa Housing 
Authority. “They are a mix of affordable 
workforce housing as well as market-
rate.” 

People earning 60% of the area median 
income can qualify for workforce housing -
- 40% of the project -- and 40% of the units 
are for families of four earning $47,000 or 
less. Another 20% are set aside for market-
rate housing. In addition to rentals, there are also townhouses available for purchase in the project. 

It will take about a year for the Rome Yard Development Project to finalize agreements with the city, which owns 
the 18 acres of land, and to complete various negotiations, Moore says. After that, the development will take about 
five years to complete. 

Related is offering $47 million 
in Qualified Opportunity Zone 
funding for the project. 
Moore says over the 99 years 
for the property lease, the 
City of Tampa should benefit 
by $140 million for the 
property once used as an 
equipment storage place for 
the City. 

The project will include 
community-based retail and 
commercial space. At least 
10% of the retail space 
included in the plan will be 
set aside for resident-owned 
small businesses. 

The project is a joint venture 
with the African-American-
owned Ducon Construction, which allows the project to meet minority business requirements. 

Moore says his office is still pursuing more funding for the project, including tax credits. 

The Rome Yard Development Project, a joint venture between the Tampa 
Housing Authority, the City of Tampa, and Related Urban Development Group 
include 954 home. 

Courtesy of the Tampa Housing Authority 
The Rome Yard property sits on 18 acres on the west bank of the Hillsborough River near 
Downtown Tampa. 
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“We’ve got a variety of sizes for one-, two- and three-bedroom units, as well as the homeownership units, which 
are townhouses,” he says. “The townhomes will be a mix of affordable and market-rate units.” 

There are plans to pursue a new bus stop for Rome Yard and there will be extensive bicycle and electric scooter 
options and plenty of parking. There will also be a West Tampa Cultural Center & Art Pavilion. 

For more information, visit the website for: Tampa Housing Authority, City of Tampa, Ducon Construction, 
Related Urban Development Group. 

Courtesy of the Tampa Housing Authority 
Apartments and townhomes will be part of the mix of affordable housing at the Rome Yard 
development. 

The Rome Yard project is on a bluff overlooking the Hillsborough River. 
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NEWS/THE BUZZ ON FLORIDA POLITICS 

Florida lawmakers look to cut affordable housing money — again 
The plan would take two-thirds of affordable housing money for other uses. 
March 30, 2021 | Tampa Bay Times, Lawrence Mower, Times/Herald staff writer Mary Ellen Klas contributed to this report. 

P a g e  | 1 

TALLAHASSEE — Despite soaring rents and housing prices across Florida, Republican legislative leaders want to 
permanently divert money for affordable housing to water and environmental projects. 

In a deal described by one lawmaker as “The Hunger Games,” hundreds of millions of dollars meant to be used each 
year to finance affordable housing projects would instead be split in three: a third would go to affordable housing, 
another third to environmental and flooding projects and the rest to wastewater programs. 

The money would be permanently dedicated to those programs, unlike it is today. Over the last 13 years, state 
lawmakers have “swept” the money dedicated to affordable housing and spent it on other projects 12 times. 

“We’re telling future Legislatures, this is important, and it can’t be swept,” Rep. Lawrence McClure, R-Dover, said 
Thursday. 

The deal was announced earlier this week by Senate President Wilton Simpson, R-Trilby, and House Speaker Chris 
Sprowls, R-Palm Harbor, whose priorities this year would benefit from the plan. Sprowls has emphasized 
environmental and flooding projects, and Simpson has prioritized wastewater programs. 

But Democrats, housing advocates and even some Republicans balked at the proposal, which passed two 
committees this week. 

Florida is tied with California for the highest percentage of people devoting at least 50 percent of their income to 
housing, according to a Harvard index. Home prices continue to rise and the state’s median income has fallen 
behind other states since the Great Recession. When Simpson and Sprowls decided not to sweep the money for 
other uses last year, lawmakers celebrated. 

The Renaissance at West River, 1545 W. Main St, on Thursday, Sept. 24, 2020 in Tampa. The Renaissance at West River is the 
first apartment complex to be completed in the West River urban renewal project. The six-story, 160-unit complex is a part of 
Tampa's commitment to provide 10,000 affordable housing units by 2027. [ DIRK SHADD | Times ] 
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“It’s said the bill eliminates the sweeps, but in reality, this bill institutionalizes the sweeps,” said Rep. Omari Hardy, 
D-West Palm Beach. “It reminds me of the Hunger Games, where people with needs are being pitted against each
other for resources.”

This year, there is at least $423 million in a trust fund to finance affordable housing across all 67 counties, said 
Jaimie Ross, CEO of the Florida Housing Coalition, which helps distribute the money.  

The money comes from documentary stamp taxes, which has surged with rising home prices during the pandemic. 

In the early 1990s, the state decided to set aside a certain percentage of those taxes and devote it to financing 
affordable housing projects, known as The Sadowski Act. Realtors advocated for the affordable housing plan in the 
1990s, and they came out against the plan to cut it on Thursday. 

“Affordable housing is at its greatest need ever,” Christina Pappas, president-elect of the Florida Realtors 
Association, told lawmakers. “It’s one of the greatest government programs we have.” 

The idea also raised eyebrows among lawmakers because the state is facing a windfall of federal stimulus money, 
more than $10 billion, easily wiping out whatever budget shortfall the state might be facing this year. 

“We have a housing crisis in no small part because of the sweeps that have been happening over the years,” Ross 
said. “These monies are desperately needed, and they’re entirely used.” 

In Miami-Dade County, where 30 percent of households pay more than they can afford for housing, leaders have 
set a goal to create 210,000 affordable new homes by 2030, according to Annie Lord, executive director of Miami 
Homes for All, an homeless advocacy group. 

“We are not going to do that very easily without Sadowski,” she said. 
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OPINION 

Rome Yard makeover is another step forward for West Tampa | Editorial 
Turning a truck depot into a waterside community make sense. 
Tampa Bay Times, Published March 30, 2021 

It was, for the longest time, both an 
eyesore and a puzzle: Prime acreage 
along the downtown waterside that 
the city of Tampa used as an outdoor 
truck barn. But that land is poised to 
become the latest chapter in Tampa’s 
urban renewal with the city’s selection 
of a Miami-based developer to breathe 
new life into this historic community. 

The city announced this month it had 
selected Related Urban Development 
Group to remake the so-called “Rome 
Yard,” an 18-acre parcel in West Tampa 
the city had used to store and maintain 
trucks and other equipment. Located 
between Rome Avenue and the 

Hillsborough River, and south of Columbus Drive, the tract is conveniently located minutes from downtown. And 
it’s coveted real estate, on a bluff overlooking the river as it winds downtown, with quick and easy access to Tampa 
International Airport, South Tampa and nearby Riverside and Seminole Heights. 

Related envisions just what the city rightly called for — a mixed-use neighborhood of both affordable and market-
rate housing, retail, “micro” space for local startups and a workforce training center, along with an amphitheater, 
great lawn and other amenities that define an urban lifestyle. The plans include a brick observation “cigar tower” 
to honor the cigar factories that were an indelible part of West Tampa’s Latin history. The company also will work 
with local historians on a cultural and arts center. 

Related is a natural partner. It’s already a major player in Tampa’s development boom, playing a leading role in the 
nearly $350 million remake of Tampa’s West River area, just south of the Rome Yard parcel. The city and the 
company have an established working relationship and a shared interest in building a quality community. City 
officials said the company would likely exceed the city’s targets for affordable units, and Related is committed to 
$75 million in contracts for minority- and women-owned businesses. There also is the opportunity here to bring a 
seamless connection between the Rome Yard and the West River, creating a catalyst for more residential and 
commercial development to the west. A company official, Peter Van Warner, sent the right message at the outset 
by promising to build “a resilient, sustainable hub” that will lift this area “for many generations to come.” 

The good news is a credit to the vision and follow-through of two mayors who saw the value of the yard and held 
out for high expectations. Former Mayor Bob Buckhorn solicited proposals late in his term, but pulled back soon 
before leaving office in 2019 to let incoming Mayor Jane Castor put her imprint on the project. Castor wisely pushed 
ahead even while dealing with the pandemic, sending a strong vote of confidence in Tampa’s economy and growing 
appeal. 

There are many lessons here that should be guiding principles for the city as this project unfolds and as other 
redevelopment opportunities appear — about the need for patience and resolve, about involving minority 
communities with a vested stake in these projects, about using developments as building blocks to remake entire 
neighborhoods. The success of this project, of course, will hinge on many things, from character and quality to scale. 
But it’s an exciting concept that’s been a long time coming. 

A rendering of the Rome Yard redevelopment in Tampa as submitted by the 
Related Group. [ Courtesy of Related Group ]
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How big could Publix be for a Tampa neighborhood called West River? 
An urban redevelopment project could include Florida’s prime grocery store — and better food options. 
Tampa Bay Times, Sue Carlton | Published March 31, 2021 
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I tell people new to downtown Tampa that it once was so dead after 5 p.m., you could expect tumbleweeds to roll 
past. 

Over time, downtown got livelier, 
with restaurants, bars and parks, a 
respectable city skyline and 
residential towers — with actual 
residents walking actual dogs, 
maybe the surest sign of becoming 
a neighborhood. 

But whither a supermarket? Maybe 
even, downtowners hoped, a Publix, 
Florida’s go-to grocery. 

Rival city St. Petersburg was years 
ahead on the downtown 
supermarket score. But Publix, with 
its reputation for not showing up 
until the party is in full swing, held 
out in downtown Tampa until it finally opened a hipster version in the Channel District in 2019. 

“I probably would have traded my first-born to get that first Publix,” said former Tampa Mayor Bob Buckhorn, who 
worked for years to get that downtown store. “They are the gold standard of grocery stores, so when they commit 
to an area, that sends a signal that that area has arrived.” 

So scoring a Publix would be big news for an ambitious urban 
renewal project going on in the West River neighborhood just 
northwest of downtown, where public housing units were 
razed in 2018. 

Residents of that complex were told they could eventually 
return, and last year, seniors started moving back into the 
newly-opened Renaissance at West River apartments nearby. 
More towers are being built for an area that was plagued with 
crime and deteriorating housing. 

In December, the Tampa Bay Business Journal reported that 
Publix is expected to be part of a 325-unit, market-rate 
apartment development north of Interstate 275 and across the street from Blake High School. It’s not far from the 
busy Armature Works complex and the popular Ulele restaurant by the river. 

Neither the Miami-based Related Group, which has a leading role in the project, nor Publix would confirm the Publix 
possibility for the Tampa Bay Times. 

“All I have been saying is it’s Florida’s grocer of choice,” said Leroy Moore, senior vice president and CEO of the 
Tampa Housing Authority. “That should immediately indicate who it is, but we cannot use the grocer’s name ‘til we 
close.” 

All of which is big news for West River. 

Former Tampa Mayor Bob Buckhorn, speaking on the 
developing west side of the Hillsborough River.          
[ BORCHUCK, JAMES | Tampa Bay Times ] 

This property northwest of downtown Tampa where a public housing complex once 
stood will eventually become residential apartments that will include a much-needed 
grocery store. [ LUIS SANTANA | Times ] 
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How big could Publix be for a Tampa neighborhood called West River? 
An urban redevelopment project could include Florida’s prime grocery store — and better food options. 
Tampa Bay Times, Sue Carlton | Published March 31, 2021 
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I regularly pass through all this busy 
redevelopment, which includes the 
installation of two nearby traffic 
circles that are supposed to be more 
efficient than old-school intersections. 
(Let me just say it’s clear that many of 
us are unfamiliar with the traffic circle 
concept, but that is another topic for 
another day.) 

This area had long been a food desert, 
with mostly mom-and-pops and 
convenience stores within easy reach 
as food sources. Boosters also point 
out that along with this grocery-store-
to-be-named come jobs within 
walking or biking distance of where 
people live. 

It’s like watching downtown Tampa’s 
momentum push outward into some 
of the city’s oldest and most diverse 
neighborhoods. Any full-service grocery would be welcome. But Publix, with its surgical eye for opening only when 
it’s good and ready and where it knows it can thrive, would say something even more. 

Joe Robinson, a longtime West Tampa activist and chairman of the redevelopment area’s citizen advisory 
committee, called the impending grocery store “huge” for a community neglected for decades. 

“It’s coming around,” he said. “Finally, 40 years of working, and I can see results now.” 

He’s just hoping they’ll have a pharmacy, too. 

The Renaissance at West River in Tampa is the first apartment complex to be 
completed in the West River urban renewal project. The six-story, 160-unit 
complex is a part of Tampa's commitment to provide 10,000 affordable housing 
units by 2027. [ DIRK SHAD | Times ] 

Community Affairs/Notices and Updates Page 27 of 41
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The state is partnering with the Tampa Housing Authority to host pop-up COVID-19 vaccination clinics at some 
of its apartment complexes. The sites are open to all Florida residents ages 18 and older and offer single-dose 
Johnson & Johnson vaccines. 

More mobile sites are planned for this weekend at other 
locations in the city. See the list at the bottom of this 
story. 

Events were held on Friday at J.L. Young Apartments 
near Lowry Park and Moses White Apartments in Del 
Rio. Two more are scheduled for Saturday at Bay Ceia 
Apartments and Arbors at Padgett Estates in South 
Tampa, according to the housing authority's director of 
asset management, Lorenzo Bryant. 

Evelyn Brethauer, 63, said she wanted the Johnson & 
Johnson vaccine so she didn’t have to wait for a second 
shot to be fully protected. When her health provider 
told her about the state-run site at J.L. Young, she drove 
up from St. Petersburg to take advantage of the 
opportunity. 

“Knowing that I have asthma, COPD and emphysema, I’m one of those people that if it's [the coronavirus] out 
there, I'll catch it, so I'd rather not catch it,” she said. 

The site was small, with about a dozen staff members working under a few white tents in the parking lot. There 
was a steady stream of visitors on Friday afternoon but no long waits. 

Brethauer said she preferred that to visiting a mass vaccination site, even if one would have been closer to home. 

“Oh my God, all those lines that I’ve seen, and there’s no lines here, I love this place,” she said. 

Nick Smoolca, 20, agreed. The University of Tampa student said he liked that he didn't need an appointment and 
appreciated the convenience. 

“It was actually really efficient, I was done with the whole process within like 20 minutes I feel like, so it didn't 
take too much out of my day and I got the vaccine,” he said. 

Smoolca doesn’t have any health issues but still wanted to protect himself against COVID-19 so he could visit his 
family in Connecticut later this year. He’s encouraging all young people to get their shots, adding “it helps other 
people too.” 

The Tampa Housing Authority has played an active role in helping its residents get vaccinated in recent months. 
It has hosted numerous pop-up clinics in partnership with Hillsborough County’s Office of Emergency 
Management and the Florida Department of Health in Hillsborough. 

Lorenzo Bryant said it seemed like a natural fit to partner with the state and offer up their properties as locations 
the entire community could visit. 

He said hosting the sites also helps encourage residents at the affordable housing complexes who may have 
been wary to get shots initially to change their minds. 

Stephanie Colombini 
The Tampa Housing Authority is hosting some pop-up 
clinics on their properties, but they are open to all Florida 
residents eligible for vaccines. 
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“When they actually see the mobile site and walk up to the location and get confidence in the structure that 
they see, more people tend to get their vaccinations, from what I’ve seen, on the day of,” Bryant said. 

Bryant said he expects the housing authority will partner on more vaccination events in the future. 

Here are more local vaccination sites the Florida Department of Health has scheduled for this weekend: 

• Saturday, April 10 –

o Rivers of Life Christian Ministries 301 Lakewood Drive, Brandon, FL 33510, 10 a.m. – 7p.m.

o Centennial Park1800 E. 8th Avenue, Tampa, FL 33605, 10 a.m. – 7 p.m.

o Encore District 1000 E. Harrison Street, Tampa, FL 33602,10 a.m. – 7 p.m.

• Sunday, April 11 – CANCELED DUE TO INCLEMENT WEATHER

o Curtis Hixon Park 600 N. Ashley Drive, Tampa, FL 33602, 10 a.m. – 7 p.m.

o Hyde Park 702 S. Albany Avenue, Tampa, FL 33606, 10 a.m. – 6 p.m.

o Greater Bethel Missionary Baptist Church 1207 N. Jefferson Street, Tampa, FL 33602, 10 a.m. –
5 p.m.
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Developer disputes City of Tampa decision to award ‘Rome Yard’ 
contract to company that donated to mayor, and employs her nephew 
However, it's unclear what Invictus' protest is about. 
Tampa Bay Creative Loafing, Ray Roa, Colin Wolf | APR 12, 2021 6 PM 
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A developer is contesting the City of 
Tampa’s decision to award a multi-
million dollar construction contract to 
Miami-based Related Group, which 
donated $10,000 to Mayor Jane 
Castor’s election PAC and currently 
employs her nephew, records show. 

A document shared with Creative 
Loafing Tampa Bay by the City of Tampa 
on Monday afternoon shows that 
one “Rome Yard” finalist—InVictus 
Development, LLC—has filed a protest 
to contest the city’s decision. 

A bid protest bond basically saying that InVictus will pay up to $20,000 if it loses its protest was signed on April 
7, and CL has asked the City of Tampa to send copies of Invictus’ protest and any subsequent appeals since they 
are not yet uploaded to the RFP portal. CL has also asked about dates regarding arbitration hearings—public or 
private—related to Invictus’ protest. 

On March 17, the City of Tampa posted its intent to award Related—listed as RUDG LLC on the RFP—to 
its Request for Proposal portal. A day later on March 18, Castor wrote that she was thrilled to announce that 
Related Group was selected to work “a project that will transform West Tampa for generations to come.” 

According to the RFP, the Rome Yard is approximately “18-acres of City-owned real property located immediately 
west of the Hillsborough River, east of Rome Avenue, south of Columbus Drive and north of Spruce Street in the 
West Tampa Community Redevelopment Area.” 

Without documents detailing the protest, it’s unclear what Invictus—which placed second in the final scoring for 
the Rome Yard project—is contesting. 

When reached by CL, a representative for Invictus would not comment on the matter. City Council chair Guido 
Maniscalco—whose council will have to approve the deal with Related—could not be reached for comment on 
Monday afternoon. 

While the intent of the protest is unknown, records and publicly available information obtained by CL, show that 
the context surrounding the City of Tampa’s decision to award the contract to Related is questionable, to say the 
least. 

According to filings with the Florida Department of State Division of Elections (DOS), Related Urban Development 
Group LLC, donated $10,000 on March, 21, 2019, to Castor’s “Tampa Strong” election political committee. 

In February of 2021, the City of Tampa narrowed down the selection process for the project to just three 
companies, including Related. The same DOS records show that the other two companies selected as finalists—
Invictus and Onicx/TRS Development Services—donated zero dollars to Castor’ PAC. 

A representative for TRS would not comment on why the company didn’t donate to Castor’s PAC. When contacted 
about the donation to Castor’s PAC, a rep for Related told CL that their company would “not be commenting at 
this time.” 
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According to records, Related’s donation to Castor was its largest ever as a company, and it was a rarity. The 
developer has only donated to one other political candidate in Florida, and that was $1,000 in January of 2020 to 
Miami Beach State Rep. Michael Grieco, who besides overseeing their “largest market,” had previously 
pleaded no contest for campaign finance violations, and was accused of bribery, among other things. 

Political candidates, especially Florida mayors, receive quite a few donations from real estate and development 
companies, and Castor is no exception. Records show Castor’s election PAC raised just over $1 million between 
July of 2017 and April of 2019, and developer-related entities made-up more than 60%, totaling an estimated 
$602,200. 

Unsurprisingly, one of the largest individual donations to Castor came from Tampa-based American Investment 
Holdings, which donated $50,000 on March 25, 2019. The company—owned by local billionaire and Tampa Bay 
Lightning owner Jeff Vinik—is currently working on the Water Street Tampa redevelopment project. 

The Rome Yard project is a partnership with the Tampa Housing Authority and plans to add new retail space, 
affordable and market-rate housing, as well as features like a “resort-style pool,” an observation “cigar tower,” 
and workforce force training center, among other things. Castor also stated that the company committed a 
minimum of $75 million in contracts for minority-and women-owned businesses. 

In a glowing piece from the Tampa Bay Times editorial board, the paper praised the project, calling Related “a 
major player in Tampa’s development boom” and noted that the “city and the company have an established 
working relationship and a shared interest in building a quality community.” 

It’s true, Related has worked with the City of Tampa before, and currently has a few active development 
contracts, including the $350 million project to redevelop Tampa’s West River area, and the Ritz-Carlton 
Residences project on Bayshore. 

According to the Times, Castor’s public nod to Related is merely a “preliminary selection.” That means the 
company essentially won the project, but a final contract will still have to be negotiated between the two parties 
and approved by Tampa City Council. 

But besides glaring pay-for-play optics, the Rome Yard contract is also problematic since the mayor’s nephew, 
Alexander Castor, is listed as an Assistant Construction Manager, who will “oversee all aspects of the construction 
process” with Related Urban Development. This potential conflict of interest was left out of a Related RFP form 
posted on Feb. 15. 

That same RFP form includes a conflict of interest disclosure form, which asks the applicant to disclose any 
immediate family (“spouse, parents and children of the person involved”), close personal relationship (“dating, 
cohabitation and/or having an intimate sexual relationship”) or controlling financial interest. The form on 
Related’s RFP is marked “no” and signed by Related group’s Albert Milo, Jr. 

City of Tampa spokesperson told CL Janelle McGregor points out that Mayor Castor had no bearing on the 
decision to select Related for the project. 

“At no point was Mayor Castor involved in any part of this RFP selection process, which took place in a very public 
and transparent manner and under the close watch of concerned community members operating independent 
of the City,” said McGegor in an email to CL.  “This was the first time community members participated in 
selecting a developer, and that final selection committee ultimately chose the developer they felt would make 
the biggest investment in their community by providing the most homes along with an opportunity for minority-
owned companies to earn a minimum of $75 million--over and above what the RFP required.” 
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While Castor may not have directly taken part in the RFP process, experts argue her nephew’s involvement still 
should have been made public. 

Darryl Paulson, a retired Professor Emeritus of Government at the University of South Florida St. Petersburg 
looked at the RFP’s disclosure form, but told CL that he wonders about the lack of an explanation as to why 
employing a nephew of the mayor is not a conflict. 

“When you have a direct family relationship to the mayor, at the very least, it should be pointed out so decision 
makers can reach their own conclusion,” Paulson—who taught courses on public administration plus local and 
state politics—wrote. 

“Why would you not disclose such information?  It may not be an issue, but the committee making the decision 
needs to know this, as well as the citizens of Tampa,” Paulson added. “It is like saying non-disclosure is preferable 
to full disclosure. It makes no sense to me.” 

While the official Rome Yard agreement is not set in stone, as of today, parts of the fencing near the North 
Boulevard Bridge already have signage indicating that Related has been selected to develop the land. 
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March 26, 2021 

Tampa Housing Authority Residents 

COVID-19 vaccine: It's our turn to roll up our sleeves and get vaccinated! 

It's hard to imagine a time when we didn't know COVID-19 existed. The impact of 
COVID-19 on our lives, our work, our activities, and our freedom has been tremendous. 

By following safety guidelines, you have kept our community safe through one of the 
most challenging times in our history. The responsibility is ours, as a community, to 
continue to stop this virus. Now we have a new, safe, and effective tool to help us do 
that-COVID-19 vaccines. 

We all must do our part and step up to beat COVID-19. Join us in protecting the 
community by getting vaccinated! 

"When the COVID-19 vaccination became available; I led by example and got the 

vaccine," says Jerome D. Ryans, THA President/CEO. 

Getting vaccinated adds one more layer of protection for you, your family, and your 
loved ones. Here are some things you should know about the COVID-19 vaccination: 

• All COVID-19 vaccines available in the United States are very effective at
preventing the disease.

• The most common side effects are pain in the arm where you got the shot,
feeling tired, headache, body aches, chills, and fever.

• Stopping a pandemic requires using all the tools we have available-wearing
masks, social distancing, washing hands frequently, and getting vaccinated.

We want the pandemic to be over. We want you all to feel safe and to be able to shake 
hands with your neighbors. 

If you have questions about vaccination sites, please contact your Property Manager or 
your PPS Case Manager for information. 

If you have questions about COVID-19 vaccines, visit CDC's FAQs web page: 
https://www.cdc.gov/coronavirus/2019-ncov /vaccines/fag .html. 

Sincerely, 

www.thafl.com 

�1q� 
President and CEO 

CULTIVATING AFFORDABLE HOUSING WHILE EMPOWERING PEOPLE AND COMMUNITIES 
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Residentes de Tampa Housing Authority 

Vacuna del COVID-19: Es hora de enrollarnos las mangas y ser vacunados 

Es dificil imaginar los tiempos cuando desconociamos de la existencia del COVID-19. El 
impacto del COVID-19 en nuestras vidas, nuestros trabajos, nuestras actividades y 
nuestra libertad ha sido tremendo. 

Siguiendo las medidas de seguridad, debes mantener tu comunidad segura en medio de 
uno de los retos mas grandes de la historia. La responsabilidad es nuestra, como 
comunidad, de detener este virus. Y ahora contamos con una nueva, segura y eficaz 
manera de lograrlo: las vacunas contra el COVID-19. 

Todos tenemos que hacer nuestra parte y ayudar a combatir el COVID-19! Unete a 
nosotros para proteger las comunidades siendo vacunados! 

"Cuando la vacuna contra el Covid-19 este disponible, liderare con mi ejemplo y sere 

vacunado," dice Jerome D. Ryans, THA Presidente/CEO .. 

Ser vacunados afiade una capa de protecci6n para ti, tu familia y todos los que amas. 
Aqui algunas de las cosas que debes saber acerca de la vacunaci6n contra el COVID-19: 

Todas las vacunas del COVID-19 disponibles en las Estados Unidos son altamente 

efectivas en la prevenci6n de la enfermedad. 

Los efectos mas comunes son dolor en el brazo donde recibes la inyecci6n, 

cansancio, dolor de cabeza, dolor en el cuerpo, escalofrfos y fiebre. 

Detener una pandemia requiere del uso de todas las herramientas disponibles -

usar las mascarillas faciales, distanciamiento social, lavado frecuente de las manos y 

ser vacunados. 

Queremos que la pandemia se acabe. Queremos que todos ustedes se sientan seguros y 
puedan estrechar las manos de sus vecinos. 

Si tienes alguna pregunta acerca de los lugares de vacunaci6n, por favor contacta al 
Administrador de la Propiedad o a tu Manejador de Caso del Departamento de PPS. 

Si tienes preguntas acerca de las vacunas del COVID-19, visita la pagina web de CDC's 
FAQs: https :// espanol .cdc. gov/ coronavirus/2019-ncov /vaccines/fag .html 

Atentam
J��

·ome D. R/L� 
resident and CEO 

CULTIVATING AFFORDABLE HOUSING WHILE EMPOWERING PEOPLE AND COMMUNITIES 
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A developer is contesting the City of 
Tampa’s decision to award a multi-
million dollar construction contract to 
Miami-based Related Group, which 
donated $10,000 to Mayor Jane 
Castor’s election PAC and currently 
employs her nephew, records show. 

A document shared with Creative 
Loafing Tampa Bay by the City of Tampa 
on Monday afternoon shows that 
one “Rome Yard” finalist—InVictus 
Development, LLC—has filed a protest 
to contest the city’s decision. 

A bid protest bond basically saying that InVictus will pay up to $20,000 if it loses its protest was signed on April 
7, and CL has asked the City of Tampa to send copies of Invictus’ protest and any subsequent appeals since they 
are not yet uploaded to the RFP portal. CL has also asked about dates regarding arbitration hearings—public or 
private—related to Invictus’ protest. 

On March 17, the City of Tampa posted its intent to award Related—listed as RUDG LLC on the RFP—to 
its Request for Proposal portal. A day later on March 18, Castor wrote that she was thrilled to announce that 
Related Group was selected to work “a project that will transform West Tampa for generations to come.” 

According to the RFP, the Rome Yard is approximately “18-acres of City-owned real property located immediately 
west of the Hillsborough River, east of Rome Avenue, south of Columbus Drive and north of Spruce Street in the 
West Tampa Community Redevelopment Area.” 

Without documents detailing the protest, it’s unclear what Invictus—which placed second in the final scoring for 
the Rome Yard project—is contesting. 

When reached by CL, a representative for Invictus would not comment on the matter. City Council chair Guido 
Maniscalco—whose council will have to approve the deal with Related—could not be reached for comment on 
Monday afternoon. 

While the intent of the protest is unknown, records and publicly available information obtained by CL, show that 
the context surrounding the City of Tampa’s decision to award the contract to Related is questionable, to say the 
least. 

According to filings with the Florida Department of State Division of Elections (DOS), Related Urban Development 
Group LLC, donated $10,000 on March, 21, 2019, to Castor’s “Tampa Strong” election political committee. 

In February of 2021, the City of Tampa narrowed down the selection process for the project to just three 
companies, including Related. The same DOS records show that the other two companies selected as finalists—
Invictus and Onicx/TRS Development Services—donated zero dollars to Castor’ PAC. 

A representative for TRS would not comment on why the company didn’t donate to Castor’s PAC. When contacted 
about the donation to Castor’s PAC, a rep for Related told CL that their company would “not be commenting at 
this time.” 
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According to records, Related’s donation to Castor was its largest ever as a company, and it was a rarity. The 
developer has only donated to one other political candidate in Florida, and that was $1,000 in January of 2020 to 
Miami Beach State Rep. Michael Grieco, who besides overseeing their “largest market,” had previously 
pleaded no contest for campaign finance violations, and was accused of bribery, among other things. 

Political candidates, especially Florida mayors, receive quite a few donations from real estate and development 
companies, and Castor is no exception. Records show Castor’s election PAC raised just over $1 million between 
July of 2017 and April of 2019, and developer-related entities made-up more than 60%, totaling an estimated 
$602,200. 

Unsurprisingly, one of the largest individual donations to Castor came from Tampa-based American Investment 
Holdings, which donated $50,000 on March 25, 2019. The company—owned by local billionaire and Tampa Bay 
Lightning owner Jeff Vinik—is currently working on the Water Street Tampa redevelopment project. 

The Rome Yard project is a partnership with the Tampa Housing Authority and plans to add new retail space, 
affordable and market-rate housing, as well as features like a “resort-style pool,” an observation “cigar tower,” 
and workforce force training center, among other things. Castor also stated that the company committed a 
minimum of $75 million in contracts for minority-and women-owned businesses. 

In a glowing piece from the Tampa Bay Times editorial board, the paper praised the project, calling Related “a 
major player in Tampa’s development boom” and noted that the “city and the company have an established 
working relationship and a shared interest in building a quality community.” 

It’s true, Related has worked with the City of Tampa before, and currently has a few active development 
contracts, including the $350 million project to redevelop Tampa’s West River area, and the Ritz-Carlton 
Residences project on Bayshore. 

According to the Times, Castor’s public nod to Related is merely a “preliminary selection.” That means the 
company essentially won the project, but a final contract will still have to be negotiated between the two parties 
and approved by Tampa City Council. 

But besides glaring pay-for-play optics, the Rome Yard contract is also problematic since the mayor’s nephew, 
Alexander Castor, is listed as an Assistant Construction Manager, who will “oversee all aspects of the construction 
process” with Related Urban Development. This potential conflict of interest was left out of a Related RFP form 
posted on Feb. 15. 

That same RFP form includes a conflict of interest disclosure form, which asks the applicant to disclose any 
immediate family (“spouse, parents and children of the person involved”), close personal relationship (“dating, 
cohabitation and/or having an intimate sexual relationship”) or controlling financial interest. The form on 
Related’s RFP is marked “no” and signed by Related group’s Albert Milo, Jr. 

City of Tampa spokesperson told CL Janelle McGregor points out that Mayor Castor had no bearing on the 
decision to select Related for the project. 

“At no point was Mayor Castor involved in any part of this RFP selection process, which took place in a very public 
and transparent manner and under the close watch of concerned community members operating independent 
of the City,” said McGegor in an email to CL.  “This was the first time community members participated in 
selecting a developer, and that final selection committee ultimately chose the developer they felt would make 
the biggest investment in their community by providing the most homes along with an opportunity for minority-
owned companies to earn a minimum of $75 million--over and above what the RFP required.” 

Community Affairs/Notices and Updates Page 38 of 41

https://www.cltampa.com/contact-us/contact/20765751/ray-roa


Developer disputes City of Tampa decision to award ‘Rome Yard’ 
contract to company that donated to mayor, and employs her nephew 
However, it's unclear what Invictus' protest is about. 
Tampa Bay Creative Loafing, Ray Roa, Colin Wolf | APR 12, 2021 6 PM 

P a g e  | 3 

While Castor may not have directly taken part in the RFP process, experts argue her nephew’s involvement still 
should have been made public. 

Darryl Paulson, a retired Professor Emeritus of Government at the University of South Florida St. Petersburg 
looked at the RFP’s disclosure form, but told CL that he wonders about the lack of an explanation as to why 
employing a nephew of the mayor is not a conflict. 

“When you have a direct family relationship to the mayor, at the very least, it should be pointed out so decision 
makers can reach their own conclusion,” Paulson—who taught courses on public administration plus local and 
state politics—wrote. 

“Why would you not disclose such information?  It may not be an issue, but the committee making the decision 
needs to know this, as well as the citizens of Tampa,” Paulson added. “It is like saying non-disclosure is preferable 
to full disclosure. It makes no sense to me.” 

While the official Rome Yard agreement is not set in stone, as of today, parts of the fencing near the North 
Boulevard Bridge already have signage indicating that Related has been selected to develop the land. 
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Tampa’s Rome Yard development bid in dispute 
A Tampa firm has filed a protest against Mayor Castor’s preliminary announcement to award lucrative 
development rights to Related, a major player in the city’s politics and development worlds. 
Tampa Bay Times, Charlie Frago, Times Staff Writer Emily Mahoney contributed to this story. April 13, 2021 
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TAMPA — When she announced a preliminary pick to develop 18 acres near Armature Works, Mayor Jane Castor 
said her administration’s selection, the Related 
Group, could make the long-neglected but 
prime location “transformative.” 

She didn’t mention that her nephew, Alex 
Castor, had a job with the Miami-based 
developer, during the March 17 news 
conference at the site, a city property used as 
a truck yard, but considered the best piece of 
undeveloped city land by far. 

Nor did she mention that Related had 
contributed $10,000 to her 2019 mayoral 
campaign through her Tampa Strong PAC. Of 
course, she wasn’t required to; in Florida it is both legal and common for developers to contribute large sums to 
mayoral frontrunners. 

But the ink isn’t dry on the deal. 

Castor was careful in March to say that Related was a preliminary choice. Then, recently, a losing bidder, Tampa-
based InVictus Development, LLC, filed a protest. Creative Loafing first reported Invictus’s protest Monday 
evening and reported Alex Castor’s employment with Related and the donation. 

On Tuesday, InVictus president Paula Rhodes said her firm wasn’t able to comment because of the “cone of 
silence” surrounding the deal until it’s finalized. But Rhodes did confirm that InVictus had filed a protest and 
received a city response. 

No other InVictus officials broke the rules of the bidding process by discussing information about the project 
with anyone, Rhodes said, including any media organization. 

The Tampa Bay Times made a public records request Monday afternoon, several hours before the Creative 
Loafing story posted, asking for the protest letter and city response. The city has acknowledged the request, but 
hasn’t released the records. Castor spokeswoman Janelle McGregor said Tuesday they were still compiling the 
documents. 

Peter Van Warner, Related’s development manager for the project, declined comment about Related’s actions 
as well as Alex Castor’s employment status and relationship to the mayor. 

Alex Castor wasn’t able to be immediately reached for comment. 

Jane Castor didn’t respond to multiple requests for comment. McGregor reiterated in a phone call that the mayor 
was not involved in the bid selection and confirmed that Alex Castor is the mayor’s nephew. 

But Castor’s office did release a statement in response to inquiries by the Times: 

“At no point was Mayor Castor involved in any part of this RFP selection process, which was open to the public, 
transparent, and under the close watch of concerned community members operating independent of the City. 
This was the first time community members participated in selecting a developer, and that final selection 
committee ultimately chose the developer they felt would make the biggest investment in their community by 
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Tampa’s Rome Yard development bid in dispute 
A Tampa firm has filed a protest against Mayor Castor’s preliminary announcement to award lucrative 
development rights to Related, a major player in the city’s politics and development worlds. 
Tampa Bay Times, Charlie Frago, Times Staff Writer Emily Mahoney contributed to this story. April 13, 2021 
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providing the most homes along with an opportunity for minority-owned companies to earn a minimum of $75 
million--over and above what the RFP required,” read the statement. 

In 2019, former Mayor Bob Buckhorn decided to pull the plug on previous development bids for the Rome Yard. 
On Tuesday, he said he did that because the three bidders, including Related, hadn’t produced proposals he 
considered fully formed. Mayor Castor then took over the process when she assumed office in May 2019. 

Buckhorn declined to comment on Alex Castor’s role or the campaign contribution. But he said Related was — 
hands down — the best company to handle such a large, complex project. 

“They are, in my mind, the top development firm in the state, and I worked really hard to get them here,” 
Buckhorn said, adding that Related has had multiple projects in Tampa over the past several years, including in 
the Channel District and Bayshore Boulevard, as well as senior and affordable housing developments in the West 
River, which lies next to the Rome Yard. 

The Rome Yard property is located west of the Hillsborough River, east of Rome Avenue, south of Columbus 
Drive and north of Spruce Street. 

In 2019, a baseball stadium had been proposed by one of the bidders, but no such vision was included in the last 
round. 

Might professional baseball find a place along the Hillsborough River? After all, the Rays coveted the Armature 
Works site, right across the river, before it turned into a Tampa hot spot. 

The Tampa Bay Rays declined comment through a spokeswoman Tuesday. 

Related’s proposal includes affordable and market-rate housing, retail space, a workforce training center, 
musical amphitheater, sculpture gardens, “micro” retail space for local startups as well as an area set aside for 
“artist work areas.” 

The plan also includes a “great lawn” for things like movies or yoga in the park, a resort-style pool and an 
observation “cigar tower” made of brick made to evoke the historic cigar factories in the area. Related also said 
it’s partnering with local historian Fred Hearns for a West Tampa Cultural Center and Art Pavilion. 

City officials had said they wanted the land to be used for a mix of uses for the public good, including both 
market-rate and affordable housing. Specifically, the city had said that 20 percent of the new units will be for 
people earning 80 percent of the area median income ($53,500 for a family of four) with another 40 percent 
reserved for those making no more than 140 percent of area media income ($93,660 for a family of four). 

The development company also committed to a minimum of $75 million in contracts for minority- and women-
owned businesses, Castor said in March. 
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Contract Register April 2021

Contractor Description Start Date
End Date Contract Amount Paid to Date Change

Orders
Revised
Amount

Amount Left %
Complete

MBE $
MBE%

CGI Federal Inc.

Provide Housing Quality Standards 
Inspections (HQS) at various Section 
8 properties located in Hillsborough 

County

11/1/2019 10/31/2023 $800,000.00 $718,080.50 $800,000.00 $1,600,000.00 $881,919.50 44.88% $144,384.00 7.22%

Fallon Advisory LLC Rental Assistance Demonstration 
Advisory Services(RAD) 3/24/2017 3/31/2022 $281,965.52 $96,997.47 0.00 281.965.52 $184,968.05 34.40%

Design Styles 
Architecture A & E Services 12/18/2019 12/19/2022 $1,500,000.00 $283,973.10 $1,416,026.90 16.70%

GLE Associates, Inc A & E Services 12/18/2019 12/19/2022 $1,500,000.00 $201,704.12 $10,305.88 95.14%

Tyson and Billy 
Architects, P.C. A & E Services 12/20/2019 12/20/2022 $1,500,000.00 $20,200.00 $1,479,800.00 1.35%

Cardno, Inc. Environmental Consultants 2/15/2018 3/1/2022 $309,881.16 $151,831.00 $83,940.00 $393,821.16 $241,990.16 38.55%

CVR Associates Inc Consulting Services to facilitate & 
update THA business plan 4/1/2018 6/30/2023 $139,700.00 $192,354.00 $74,220.00 $213,920.00 $21,566.00 89.92% $213,920.00 100.00%

Abbie J. Weist, Inc. Grant Writing Consultant Services 5/2/2018 5/2/2022 $80,000.00 $42,545.72 $37,454.28 53.18%

Meacham Urban 
Farmers LLC Encore Urban Farm 1/9/2018 1/8/2023 $362,747.00 $227,339.37 $129,502.63 62.67%

TCC Enterprise Inc.

Professional Landscaping Services for 
THA Headquarters, Bridges Building, 
Boys & girls Club, North B street 
Warehouse, ORCC building & Screen 
Door Shop

5/1/2019 3/31/2022 $114,000.00 41,550.00 $72,450.00 36.45% $114,000.00 100.00%

TCC Enterprise Inc. Professional Landscaping North 
Scattered Sites 5/1/2019 3/31/2022 $270,000.00 76,500.00 $193,500.00 28.33% $270,000.00 100.00%

TCC Enterprise Inc. Landscaping Services Robles Park 5/1/2019 3/31/2022 $184,800.00 $39,600.00 $145,200.00 21.43% $132,000.00 100.00%

Jeffery Martin Lawn & 
Tree, LLC

Landscaping Services J.L. Young & 
Annex 7/25/2019 3/31/2022 $198,900.00 $31,237.00 167,663.00 4.71% $198,900.00 100.00%

Clean Cut Professional 
Lawn & Landscape

Landscaping Services South Scattered 
Sites 7/25/2019 3/31/2022 $205,000.00 $67,135.00 $137,865.00 16.37% $205,000.00 50.00%

Golden Sun LLC Landscaping Services Vacant Lots 
And Occupied Home 4/15/2020 3/31/2022 $3,840.00 $680.00 $3,160.00 17.71 $9,600.00 100.00%
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ContractorDescriptionStart Date
End DateContract AmountPaid to DateChange

Orders
Revised
Amount

Amount Left%
Complete

MBE $
MBE%

Girls Empowered 
Mentally for Success

Partnership to divert youth from the 
juvenile justice system

and child welfare systems
4/1/20184/30/2022$30,000.00$27,772.3515000.00$45,000.00 $2,227.6592.57%$45,000.00100.00%

Signature Property 
ServicesAsset Management Services6/7/20197/30/2022$115,778.00$114,694.00$10,400.00$126,178.00$11,484.0090.90%$126,178.00100.00%

EDJKONSULTINGStrategic Planning6/10/20197/30/2022$75,000.00$80,200.00$68,200.00$143,200.00$63,000.0056.01%$143,200.00100.00%

A-Safecare Inc.Professional Pest Control to all 
properties4/1/20203/31/2022$52,855.60$12,953.10$26,798.40$79,654.00$61,924.9017.30%$79,654.00100.00%

R6 Enterprise, LLCFlorida Native Landscaping 
Consultant5/29/20206/30/2021$5,250.00$297.50$4,952.505.67%

The Nelrod
Company’s 

ResidentLife Utility 
Allowances,

Utility Allowance8/3/20207/31/2023$12,780.00$2556.00$10,224.0020.00%

Touch of Class 
Cleaning Services, LLC

Janitorial Services for ORCC & 
Bridges 6/10/20206/10/2021$29,000.00$23,520.00$5,480.0081.10%$29,000.00100.00%

Williams Moving 
Company LLC

Reloctaion Services for Residents to 
West River Renaissance11/1/202011/22/2021$120,000.00$3100.00$116,900.000.00%$120,000.00100.00%

Offis Spayce Inc.Reloctaion Services for Residents to 
West River Renaissance11/1/202011/22/2021$120,000.00$4920.00$115,080.004.10%$120,000.00100.00%

Roman & Sons AC, LLCHVAC Redundancy for Palm Terrace 
Assisted Living9/16/20203/31/2021$497,596.66$0.00$497,569.660.00%$497,596.66100.00%

Archway Partners, LLCConsutant Advisor7/1/20207/1/2021Tasked Ordered$5162.50$0.00100.00%

Quality Vans and 
Specialty Vehicles

Purchase of Vehicle for Envision 
Center/Emergency Command Center1/1/20211/1/2022$323,500.00$161750.00$161,750.0050.00%

Springer 
Environmental 

Services
Encore Solar Park Native Landscaping 12/14/20203/31/2021$44,273.00$19600.00$24,673.0044.27%

National Association 
of Housing & 

Redevelopment 
Officials

Contract between NAHRO and 
NTHDC2/4/20212/4/2022$22,916.67$11458.33$11,458.3450.00%

The T.E.S. Academy
Preparing students through weekly 

tutoring for common assessments in 
Hillsborough County.

4/1/20215/31/2022$13,000.00$0.00$13,000.000.00%100.00%
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Contractor Description Start Date
End Date Contract Amount Paid to Date Change

Orders
Revised
Amount

Amount Left %
Complete

MBE $
MBE%

Berman Hopkins, 
Wright & LaHam, 

CPA's and Associated, 
LLP

Independent Auditing Services for 
THA 3/17/2021 3/31/2025 $495,000.00 $0.00 $495,000.00 0.00%

Innovative Masonry 
Restoration, LLC

Will provide all labor, materials, and 
equipment to perform and comlete all 

work required for J.L. Young 
Apartment Beam and seats and 

Structural Repairs

4/21/2021 7/12/2021 $328,000.00 $0.00 $328,000.00 0.00%

$10,215,393.76 $2,845,871.06 $2,665,642.81

26.09%

Total Contract's Amount: Total MBE Contract's Amount: 
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