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AGENDA FOR THE ANNUAL/REGULAR BOARD MEETING
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REVISED 
January 19, 2022 

* ALL SPEAKERS STATE YOUR NAME FOR THE RECORD, SPECIFICALLY DURING MOTIONS *

I. ANNUAL MEETING
• Call to Order

II. NEW BUSINESS
• Election of Officers

III. ADJOURNMENT

(Commissioners will reconvene for the regular meeting immediately following the annual meeting) 

The Mission Statement for the Housing Authority of the City of Tampa is: 

CULTIVATING AFFORDABLE HOUSING WHILE 
EMPOWERING PEOPLE AND COMMUNITIES 

II. APPROVAL OF MINUTES
• Regular/Virtual Board Meeting of November 17, 2021

- Commissioners Johnson-Griffin participated virtually. Commissioners Dachepalli and Salter Liggins 
were not available physically nor virtually.

III. PUBLIC FORUM (Maximum three-minute limit per speaker)
• To join the meeting:
Join from PC, Mac, Linux, iOS or Android:
https://meetings.ringcentral.com/j/1498330669?pwd=c1VENXBLdXJhZ3NxUVJtUWpzaVdYdz09

    Password: p9GF2maxNF  
For the best audio experience, please use computer audio. Or iPhone one-tap: 

 US: +1(470)8692200, 1498330669# (US East) +1(646)3573664, 1498330669# 

IV. PRESENTATION

Public Housing Agency (PHA) Plan
• Department of Real Estate Development ~ David Iloanya

I. REGULAR MEETING
• Call to Order
• Roll Call
• Moment of Silent Prayer and/or Personal Meditation
• Pledge of Allegiance to the Flag
• Reading of the Mission Statement

https://meetings.ringcentral.com/j/1498330669?pwd=c1VENXBLdXJhZ3NxUVJtUWpzaVdYdz09
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A 

 

 

(Commissioners will break from the regular meeting for a public hearing next) 

 

      I. FINAL PUBLIC HEARING FOR THE PHA PLAN  
    II. PUBLIC FORUM  
   III. ADJOURNMENT  

(Commissioners will reconvene to continue with the regular meeting) 

   V. EMPLOYEES OF THE MONTH 
• Administration (December) ~ Marc Diaz 
• Properties (December) ~ Jose Guzman 
• Administration (January) ~ Jessica McDaniels 

  VI. RECOGNITIONS 
• Geraldine Barnes Award Recipient ~ Desiree Jenkins 

 VII. RESOLUTIONS  

  2022-4212 
David Iloanya 

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO TO SUBMIT THE FY2022 PUBLIC 
HOUSING AGENCY PLAN TO THE U. S. DEPARTMENT OF HOUSING AND URBAN 
DEVELOPMENT. 

 

  2022-4213 
Margaret Jones 

A RESOLUTION APPROVING THE REVISION OF THE PAYMENT STANDARDS FOR THE 
HOUSING CHOICE VOUCHER PROGRAM. 

 

  2022-4214 
Margaret Jones 

A RESOLUTION APPROVING THE REVISION OF THE ADMINISTRATIVE PLAN TO INCLUDE 
THE EMERGENCY HOUSING VOUCHER PROGRAM OPERATIONAL POLICY. 

 

 

 VIII. PRESIDENT/CEO’s REPORT 

Finance and Related Entities ~ Susi Begazo-McGourty 
• Berman Hopkins, CPAs & Associates ~ Brian Nemeroff 

  Operations and Real Estate Development ~ Leroy Moore 
• Department of Asset Management ~ Luis Blondin 
• Department of Human Resources ~ Kenneth Christie 

 

   IX.   NOTICES AND UPDATES  

  X.   LEGAL MATTERS  

 XI.   UNFINISHED BUSINESS  

 XII.   NEW BUSINESS  

 XIII.   ADJOURNMENT 
 

 

(Commissioners will reconvene for Directors’ meetings immediately following the regular meeting) 
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November 17, 2021 

 
I. MEETING  
Chairman James Cloar called the regular meeting of the Tampa Housing Authority Board of Commissioners to 
order at 8:36 a.m. Other Board members present were Lorena Hardwick, Sul Hemani, Parker Homans, and 
legal counsel Ricardo Gilmore. Commissioner Billi Johnson-Griffin participated online after approval of the 
minutes. Commissioners Ben Dachepalli and Bemetra Salter Liggins were not present for this meeting nor 
available online.  
The Chair began by asking everyone for a moment of silent prayer and/or personal meditation; those in 
attendance were also asked to stand for the Pledge of Allegiance; recital of the agency’s mission statement 
followed.  

II. MINUTES 
A motion to approve the Minutes of the regular Board Meeting of October 20, 2021 was made by Commissioner 
Hemani and seconded by Commissioner Hardwick: 

 Commissioner Hardwick Yes Commissioner Cloar Yes 
 Commissioner Hemani Yes Commissioner Homans Yes 

III. PUBLIC FORUM (3 minutes limit allotted per speaker) 
There were eight speakers registered to speak, all were residents of River Pines Apartments.  
Mr. Fredrick Larry, was the first to speak, he stated that he had no complaints, he previously had some issues 
with his unit but nothing “to the point where I got to constantly harass the office or the managers.” Mr. Larry 
added that he never had any misunderstanding with management, having gone through three managements 
for over 10-year as a resident of River Pines. 
Ms. Angela Holder, a 7-year resident had no issues with River Pines adding that she liked the people there, 
management and the residents. When she needs something done it gets done, she kept her unit clean and 
cool; she didn’t understand what the issues were. 
Mr. Jimmie Davis, a resident of River Pines since 2005, he received good services from management, had no 
problems with them, they had been a good staff and appreciated their services, anything he asked for of 
management they were prompt with fixing. He added that he was going to be living there for a long time as he 
was not going anywhere.  
Mr. David Walker Sr. an 11-year resident of River Pines had no complaints, management had treated him nice, 
they take care of him fine.  
Ms. Vanderlyn Witherspoon was not available to speak at this forum. 

Ms. Juanita Lilly a 13-year resident had concerns about the windows and the doors, they need locks for the 
doors with better security, they need a cigarette ban for no smoking in the units and the hallway. She added 
that “we think we need a better smoking area adjoining the apartments and my management is there for our 
needs.” She believed “what we need is the ownership to get into the management to help us.” 
Ms. Martha Whyte stated that the current manager and her staff had been excellent with their work compared 
to the previous two managements, adding that the current manager was a very nice and respectful person. 
Regarding people that have brand new apartments, she did not understand why they were complaining, she 
has been in her apartment for 13 years, she has nothing new, and she had no problems. When she goes to the 
management office, the staff jumps to whatever she needs done.   
Mr. Gerald Miller resided at River Pines from 2000 to 2009 then returned in 2015. Management was very 
receptive to issues with his unit, adding that when people move out and before the next tenant moves in, 
everything in the unit is replaced with new. Mr. Miller was a residential director for several agencies in Tampa 
and he thought that the management at River Pines was doing a great job. 
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Ms. Reva Iman was a Hillsborough County Community Organizer from Florida Rising, she conducted over 120 
surveys and claims that when management found out, at least 60% of the residents that participated in the 
surveys retracted fearing retaliation. Ms. Iman created 7-day notices for residents, after these were submitted 
to management, residents received a letter within two days stating that if they were unhappy, they could move 
out. She also claimed to have witnessed mistreatment towards a resident by management. Some of the surveys 
she conducted were good, but the majority reflected badly on management. She added that some of the seniors 
at River Pines had heart issues, were diabetic, had mental issues, etc. Before her time was up, Ms. Iman added 
that in her opinion, the management at River Pines “should not be there and a new management company 
needs to come in.” 
Ms. Loretha Barthel, was a former resident of River Pines, she had recently moved out and claimed that 
management had not fixed anything in the unit, she had turned in a 7-day notice, she went to the office Friday 
and told them in October she was moving out in November. She was told she had to fill out a letter stating when 
she was moving out. She comes over, they had changed the locks, she still had two fans, she did not know how 
much they were going to charge her. They did not do a walk-through of the unit with her, and management 
mistreated her. She was told that all the doctor letters she submitted were thrown out. Ms. Barthel’s request of 
the Board was to allow her to have a walk-through of her unit.  

Ms. Patricia A. Griffin was not available to speak at this forum. 
Ms. Deb Malone referred to the public forum response from the last meeting which mentioned there were eight 
people that complained about River Pines. She stated that the management at River Pines had intimidated and 
bullied residents, as well as threatened residents with eviction or with their leases not renewed. She claimed 
that was the reason there were only eight people with complaints. Ms. Malone claimed she still had roaches; 
recently while she was not home, there were “sticky things supposedly under the fridge and behind the stove” 
that she found in the middle of her dining room floor and her service dog began to chew on, putting her dog at 
risk. She was told that someone would come by again that day and no one did. Ms. Malone wishes “to transfer 
to a non-roach apartment complex.”  

Mr. Joe White and Ms. America Lebron were not available to speak at this forum. 
Ms. Arlene Frances Washington stated that she had asked for an A/C unit in April and got it in October. She 
had recently gotten a pacemaker; she was told by her doctor that she “did not have to be allergic to mold to be 
sick from mold” and that was her problem. The mold had not been cleaned up plus she had a flood in her unit. 
Maintenance was sent to take the water out from her rug, she was given something to pull the rest of the water. 
While her sister stayed in the unit to help her before she went for surgery, Ms. Malone emptied the water herself 
four times; every day since the surgery her sister emptied the water. Ms. Malone claimed she still had roaches, 
an inspector came to see if the mold had been taken care of, which had not been. She also had an independent 
apartment inspector come inspect her unit, she did not know the results. “My inspector came back” said Ms. 
Malone and that inspection did not pass. She signed up to be transferred to a new apartment but had not heard 
anything. Ms. Malone claimed she was given an eviction notice and that she had to be out of her unit by 
December 31st without a reason. She stated that she was 76 years old and repeatedly asked for a resolution.  

The Director of Asset Management, Mr. Lorenzo Bryant addressed the Board regarding his response to the last 
meeting’s public forum. His response was provided in writing and was included with the packet information 
prepared for the Board of Commissioners. 

IV. EMPLOYEES OF THE MONTH 
• Administration ~ Jacqueline Cohen 

V. SPECIAL RECOGNITION (Geraldine Barnes Award Recipients) 
• Recipient ~ Tajh Chatman 

Before proceeding with the resolutions, the Chair reminded Commissioners of two Directors’ meetings 
immediately following the regular meeting, he also stated that next month’s December meeting was cancelled.  

VI. RESOLUTIONS 
Sr. VP/COO, Mr. Leroy Moore presented resolution 2021-4207. 
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2021-4207 
 

RESOLUTIONS APPROVING THE CANOPY AT WEST RIVER TOWERS 1 & 2 F/K/A WRDG T4 
EQUITY, FINANCING, AND RENTAL ASSISTANCE DEMONSTRATION CLOSINGS. 

A motion was made by Commissioner Hardwick and seconded by Commissioner Johnson-Griffin: 
 Commissioner Hardwick Yes Commissioner Homans Yes 
 Commissioner Hemani Yes Commissioner Johnson-Griffin Yes 
 Commissioner Cloar Yes   

The Director of Facilities, Mr. Donald Hagerty presented resolutions 2021-4208 and 2021-4209. 

2021-4208 
 

A RESOLUTION APPROVING THE PRESIDENT/CEO TO ENTER INTO A CONTRACTUAL 
AGREEMENT FOR REPLACEMENT OF 24 FIRE DOORS AT J.L. YOUNG APARTMENTS. 

A motion was made by Commissioner Johnson-Griffin and seconded by Commissioner Homans: 

 Commissioner Hardwick Yes Commissioner Homans Yes 
 Commissioner Hemani Yes Commissioner Johnson-Griffin Yes 
 Commissioner Cloar Yes   

2021-4209 
 

A RESOLUTION APPROVING THE PRESIDENT/CEO TO ENTER INTO A CONTRACTUAL 
AGREEMENT FOR THE ROOF REPLACEMENT AT THE ADMINISTRATIVE BUILDING. 

A motion was made by Commissioner Johnson-Griffin and seconded by Commissioner Hardwick: 
 Commissioner Hardwick Yes Commissioner Homans Yes 
 Commissioner Hemani Yes Commissioner Johnson-Griffin Yes 
 Commissioner Cloar Yes   

The Director of Assisted Housing, Ms. Margaret Jones presented resolutions 2021-4210 and 2021-4211. 

2021-4210 
 

A RESOLUTION APPROVING THE REVISION OF THE PAYMENT STANDARDS FOR THE 
HOUSING CHOICE VOUCHER PROGRAM. 

A motion was made by Commissioner Homans and seconded by Commissioner Johnson-Griffin: 
 Commissioner Hardwick Yes Commissioner Homans Yes 
 Commissioner Hemani Yes Commissioner Johnson-Griffin Yes 
 Commissioner Cloar Yes   

2021-4211 
 

A RESOLUTION APPROVING REVISIONS TO THE HOUSING CHOICE VOUCHER’S 
ADMINISTRATIVE PLAN. 

A motion was made by Commissioner Hardwick and seconded by Commissioner Hemani: 
 Commissioner Hardwick Yes Commissioner Homans Yes 
 Commissioner Hemani Yes Commissioner Johnson-Griffin Yes 
 Commissioner Cloar Yes   

VII. PRESIDENT/CEO’S REPORT  
Finance and Related Entities 
The Sr. VP/CFO, Ms. Susi Begazo-McGourty informed Commissioners that after her report, she would have a 
presentation of the North Tampa Housing Development Corporation (NTHDC), an instrumentality of the Tampa 
Housing Authority, presented by the administrator of the program, Ms. Layla Hartz. The presentation was 
included in the information packet provided to Board members and prepared for this meeting. The CFO began 
her report with the financial statements and the key indicators, her full report was also included in the Board 
information packet provided to Board members. 
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Operations and Real Estate Development  
The Sr. VP/COO, Mr. Leroy Moore began his report with Encore updates, starting with the Legacy and the 
Independent buildings, completion of these two buildings was progressing well. The Legacy was believed to 
have started receiving move-ins, said Mr. Moore, ahead of the Transwestern project, the Independent. A mural 
had begun to take shape on the Independent building, visible from the City of Tampa’s downtown.  
Conversations with the Tampa Downtown Partnership and the Encore CDC Board regarding potentially joining 
Encore to the Downtown Special Services District, engaged the two private owners: Legacy and Transwestern. 
This expansion will add Encore’s 12 lots through one-on-one briefings with City Council members prior to 
coming before City Council, possibly in January of next year to formally request the expansion and effectively 
joining in October 2022.   
The City of Tampa conceded to 2-hour free parking throughout Encore, putting up signs to that effect, however, 
the 2-hour free parking does not include Central Avenue parking as this is specific to park patriots only. 
A retail component has been confirmed for the ground floor of the Transwestern building, corner of Harrison 
and Central Avenue, although a name has not been mentioned yet.  
Lot 12 design continued; a grocer was not committed although the design was completed with a very interested 
grocer. Pursuit of funding will begin first quarter of 2022.  

Phase 3 Chiller expansion discussion was well underway, and over the coming months first design services 
contract will be executed. This will be the third and final expansion plan of the Chiller building to get ready for 
future buildings. Mr. Moore reminded Commissioners regarding lot 8, which was under contract for 300 
residential units. There had been much interest generated for lot 10 and renewed interest for lot 5 at Encore.  
The COO continued with West River, the three of the Boulevard buildings were receiving move-ins and will 
continue over the next 6-months, the fourth Boulevard, 8-floor building, was well under construction. Also visible 
was construction of the 30 townhome, 3-floor units, just north of the Bethune Apartments building. The Canopy’s 
Towers 1 and 2, 196 units, were being built as Canopy at West River Phase 1 with the remainder to be built as 
Phase 2. This is a $72 million development, THA’s biggest cost building to date.  
A closing date for the grocer at West River was expected for January if not soon after, which had been under 
contract for over a year. Also under contract was the market rate residential with Related Group, as well as the 
townhomes, which were approximately 80 units, market rate, for sale townhomes.  
Robles Park Village continued with its resident informational meetings, a survey in December, conducted by 
resident council, will determine final opinions for relocation and phasing for RPV redevelopment. Six developer 
proposals were received in early November for developing the master and vertical development with THA. A 7-
member evaluation committee will meet in December to score proposals; staff hoped to bring term sheets to 
the Board in January or February, showing partnership structures to potentially put in place for Robles Park.   
Mr. Moore asked the Director of Real Estate Development, Mr. David Iloanya to address the Board regarding a 
Rome Yard public engagement meeting he participated in, the night prior to this meeting. This was the second 
of three community engagements for the community to bring residents that live in the area, the City, the County, 
stakeholders, and focus groups to the understanding of what was coming in terms of the type of units, mixed 
use development that will balance with what THA was doing, resulting in 50/50 market and affordable housing. 
Commissioners were asked to go to RomeYard-Tampa.com. The next meeting was scheduled for January 
2022, so far, the first two meetings were a mix of in person and virtual engagement, the third meeting was 
expected to be virtual only, and a fourth meeting may be scheduled. 
Since this was the last meeting for the year, Mr. Moore asked the Director of Program and Property Services, 
Ms. Stephanie Brown-Gilmore to brief Commissioners on some of the resident activities planned for the 
holidays, as well as a report on the results of the 13th Annual Golf Tournament.  
The director thanked Commissioners Dachepalli and Hemani for their participation and announced that 
Commissioner Hemani’s team won the tournament. This year’s gross tally was approximately $80,000 to 
support THA’s youth programs, next year’s tournament was scheduled for October 21, 2022.  
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Planned resident activities included distribution of 150 complete dinner boxes for Thanksgiving, scheduled for 
the 24th of November. For Christmas, the plan was to adopt 45 families and 10 seniors for Adopt a Family 
program and another 150 turkeys dinners will be distributed to seniors and families. A total of 1,640 gift bags 
will be distributed to all THA senior properties managed by THA and private managements, this was scheduled 
for the 20th of December.  
The Fishing Tournament was the next fundraiser, scheduled for April 4, 2022, this fundraiser will also support 
THA youth activities. 
The Commissioners were informed regarding the Annual Business Meeting, scheduled for the 3rd of December., 
an announcement will be made, during this meeting regarding one of the objectives from THA’s strategic plan, 
to create a fully THA employee funded resident scholarship program, currently defined as the EFFORTS 
Scholarship Program, which stands for Educational Funding for Our Residents to Succeed. 

Mr. Moore asked Commissioners to refer to the Contract Register, under tab 13, in their Board information 
packet, which indicated that for the month of November there had been 30% minority business participation, 
the goal had been 20% participation. 
The Director of Human Resources, Mr. Kenneth Christie began his report with the month of October, which was 
Breast Cancer Awareness month and on the activities that took place during that month. THA employees 
participated in November’s Health Fair. Commissioners were provided with a few statistics regarding the 
pandemic adding that 221 employees had been vaccinated. 
The CFO informed Commissioners regarding a COLA adjustment analysis; data gathering had just started, first 
looking at the local government to see what the City and County were doing. Then looking at all the comparable 
housing authorities such as Miami-Dade, Jacksonville, etc. A decision will be made based on all the gathered 
information. The President/CEO, Mr. Jerome Ryans added that since there will not be a meeting in December, 
and if it was decided to have the COLA adjustment done, it would likely take place sometime in December.     
VIII. NOTICES AND UPDATES 
None to come before this forum 

IX. LEGAL MATTERS 
Attorney Ricardo Gilmore stated the reasons for the Directors meetings that will immediately follow the regular 
meeting, which will include the election of officers for Open Space Acquisitions, LLC. 

X. UNFINISHED BUSINESS 
None to come before this forum 

XI. NEW BUSINESS 
None to come before this forum 

XII. ADJOURNMENT 
There being no further business to come before this Board, the Chair declared this meeting of the THA Board 
of Commissioners adjourned at 10:26 a.m. 

Approved this 19th day of January 2022, 
 

   

Chairperson  Secretary 

 





 
 

 
 
 

3. PUBLIC FORUM 
 

Board Meeting of the Housing Authority of the City of Tampa  
 
 

----------- 
 





TAMPA HOUSING AUTHORITY 
RESOLUTION SUMMARY SHEET 

1. Describe the action requested of the Board of Commissioners

Re.: Resolution Number: 2022-4212 

The Board of Commissioners is requested to approve the above referenced resolution in 
order to certify the Public Housing Agency (PHA) Plan, certifications and confirm compliance 
with related regulations. 

2. Who is making request:

A. Entity: The Housing Authority of the City of Tampa
B. Project: The FY2022 Public Housing Agency Plan update and related documents
C. Originator: David Iloanya, Director of Real Estate Development

3. Cost Estimate (if applicable): See Attached

There is no cost to the Housing Authority of the City of Tampa.  The Public Housing 
Agency Plan is the means and method for the Housing Authority to receive its annual 
allocation of Capital Fund Program grants.   The FY2022 Capital Fund Program grant 
amount was $2,048,675.00 and for the purpose of the initial submission of the budget.  The 
FY2022 Capital Fund Program grant will be budgeted for the same amount.  

Narrative: 

The Housing Authority of the City of Tampa’s Real Estate Development Department is 
seeking the Board of Commissioner’s approval of the updated Public Housing Agency 
(PHA) Plan and certifications of compliance with related regulations for FY2022 PHA Plan 
that was developed in consultation with THA staff, residents and through public outreach.  

Attachments: 
1. Memorandum providing further detail
2. Resolution 2022-4212, Civil Rights Certification (HUD-50077-CR), Certifications of

Compliance with PHA Plans and Related Regulations (HUD-50077-ST-HCV-HP)

Tab 4 - Resolution No. 2022-4212 Page 1 of 7
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M   E   M   O   R   A   N   D   U   M 

DATE: January 19, 2022 

TO: Board of Commissioners 

THROUGH: Leroy Moore, Sr. Vice President/COO 

FROM: David Iloanya, Director of Real Estate Development 

SUBJECT: Resolution #2022-4212 Authorizing the President/CEO to Submit the FY2022 
Public Housing Agency Plan to the U. S. Department of Housing and Urban 
Development 

The U. S. Department of Housing and Urban Development (HUD) requires every public housing 
authority to develop and annually revise its Public Housing Agency Plan (PHA Plan). The Plan 
details policies, programs and strategies including budget for its current fiscal year, and 5-year Plan 
projections. It also documents long range action plans and objectives of the Authority. The US 
Housing and Urban Development (HUD) further requires that whenever a major policy change is 
planned, the Agency Plan must first revise the document to reflect such major changes. The plan 
reflects progress updates relative to Tampa Housing Authority’s Thirteen (13) agency wide goals 
and objectives that were placed into effect by the Board of Commissioners during its March 27, 
2019 meeting.  

The redevelopment of Central Park Village, now Encore Tampa is still in progress. The Tempo at 
Encore (Lot 2) – 203, mixed-use, mixed-income, multi-family development has been completed 
and occupied, leaving the last housing development at lot 8 for last. Lots 9 and 11 are being 
developed by a third-party developer for Market Rate units at 288 and 228, respectively.  Lot 12 is 
developed as “The Adderley”, a composite structure of roughly 104 units above an urban setting 
grocery store of 15,000 SF of sales area, and a retail space. This project is in design phase. 

Job Training Center: A 7,500 SF, multi-use, flexible space configuration including a full-service 
commercial kitchen to be used by Hillsborough County School District for Adult Education. The 
FF&E are all in place by the School District and the building will be ready for use by early part of 
2022. 

Urban Farm: A bio-intensive, high-yielding, 2-acre in-ground mineral based Organic farm in the 
City of Tampa. The Farm is in operation, providing dairy, meat and over 40 different vegetables 
and herbs. With an eleven-month growing season, and three greenhouses, measuring roughly 30’ 
x 100’, the farm will produce 60,000 pounds of seasonal produce, 7 to 8 dozen eggs per day, 2 
beehives, and 50 dwarf banana and other fruit trees. The Urban Farm will partner with the School 
System for K-12 tours and Adult Education, promoting healthy foods as well as cooking classes 
and farm to table education. Farm memberships are available for discounted prices and 100% 
subsidies for Food Stamp Recipients. Additional information can be found at 
www.meachamfarms.com.   

Technology Park: The artwork is complete. The native landscaping is also complete, achieving 
sustained ground covering of wildlife effect. 

Tab 4 - Resolution No. 2022-4212 Page 2 of 7
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The Plan updates include planned redevelopment activities for North Boulevard Homes and Mary 
McLeod Bethune Apartments. The new construction of 160 units, senior housing development in 
partnership with Bank of America Community Development Corporation (BACDC) – The 
Renaissance at West River, is now complete and occupied. The multi-family development at lot 3, 
the Boulevards, are structured in four phases as Boulevard Tower 1, Boulevard Tower 2, Boulevard 
Tower 3 and Boulevard Tower 4. The first three towers are completed and occupied. Tower 4, 
along with the 32 units, Townhome Flats will be complete in mid 2022.  Lot T5 will be developed 
as Workforce Housing, Market Rate Units and Grocery. The redevelopment is being coordinated 
in partnership with the Authority’s Master Development Partner, Related Urban Group. North 
Boulevard 44-acre site is part of the 150-acre area, bound by Rome Avenue, Columbus Avenue, 
the Hillsborough River and Interstate – 275. The reconstruction of Mary McLeod Bethune 
Apartments for a new look is complete and occupied as well. The redevelopment will also include 
the construction of townhomes for sale, which will be initiating this year. There will be structured 
garages, public arts within open and green spaces, and an obstacle course for outdoor activities.  

The thirty-five acre site, Robles Park Village Master Plan is complete. This was completed by the 
team of Baker Barrios Architect (BBA) and Property Market Group (PMG) under a Joint Venture 
structure in late Spring, 2021. The Authority has finished the review of its RFQ for a Master 
Developer Partner but has not made official decision on the outcome.   

The relocation process for the residents, about four hundred and thirty-two (432) family units will 
begin in the next several months. This will allow the Housing Authority to provided education to 
the families to allow them make decisions on the choice of relocation option.  

The updates on the conversion to the Rental Assistance Demonstration (RAD) as well as progress 
updates on Encore redevelopment, West River redevelopment and Robles Park Village 
redevelopment are all noted in the PHA Plan.  

The PHA Plan also requires the Authority to submit the Annual Performance & Evaluation Reports 
for each Capital Fund.  The Plan has undergone a 45-day public comment period and its availability 
for draft inspection publicly advertised. Given the COVID-19 environment, THA staff was not able 
to hold in person meetings with residents at the developments. We now have 662 units left to be 
converted to RAD.  Within the 662 ACC units left to be converted to RAD, we do not have Resident 
Advisory Committee members as would be in compliance for involvement. Nonetheless, residents 
within the developments are kept abreast of the PHA Plan.  

Two public meetings have been organized for the public purpose. The meetings are intended to 
allow affected residents and the general public the opportunity to be apprised of the changes to the 
Plan. Comments and inputs on the Plan have been documented and follow-up responses rendered. 
The final public meeting will be held during the January 19, 2022 board meeting, where this 
amended Agency Plan is scheduled for Board consideration.  Comments from all meetings and any 
other written comments received to date have been documented and will be appropriately 
incorporated in the Plan prior to submission to HUD. There have been no objections to the changes 
being made in the Agency Plan through this amendment. 

The Authority is requesting Board approval to authorize the President/CEO to submit the Plan 
document to HUD contingent on additional comments that may come out of the scheduled public 
hearing at this Board meeting on January 19, 2022. 

If you have any questions, please do not hesitate to call David Iloanya, Director of Real Estate 
Development, at ext. 2640. 
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Civil Rights Certification 
(Qualified PHAs) 

      U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB Approval No. 2577-0226 
Expires 3/31/2024 

Civil Rights Certification 

Annual Certification and Board Resolution 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other 
authorized PHA official if there is no Board of Commissioners, I approve the submission of the 5-Year PHA Plan , hereinafter 
referred to as” the Plan”,  of which this document is a part, and make the following certification and agreements with the Department 
of Housing and Urban Development (HUD) for the fiscal year beginning ___2022___________________ in which the PHA 
receives assistance under 42 U.S.C. 1437f and/or 1437g in connection with the mission, goals, and objectives of the public housing 
agency and implementation thereof:  

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of 
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 
504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), title II of the Americans with Disabilities Act (42 U.S.C. 
12101 et seq.), and other applicable civil rights requirements and that it will affirmatively further fair housing in 
the administration of the program. In addition, if it administers a Housing Choice Voucher Program, the PHA 
certifies that it will administer the program in conformity with the Fair Housing Act, title VI of the Civil Rights 
Act of 1964, Section 504 of the Rehabilitation Act of 1973, title II of the Americans with Disabilities Act, and 
other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration 
of the program. The PHA will affirmatively further fair housing, which means that it will take meaningful 
actions to further the goals identified in the Assessment of Fair Housing (AFH) conducted in accordance with 
the requirements of 24 CFR § 5.150 through 5.180, that it will take no action that is materially inconsistent with 
its obligation to affirmatively further fair housing, and that it will address fair housing issues and contributing 
factors in its programs, in accordance with 24 CFR § 903.7(o)(3). The PHA will fulfill the requirements at 24 
CFR § 903.7(o) and 24 CFR § 903.15(d). Until such time as the PHA is required to submit an AFH, the PHA 
will fulfill the requirements at 24 CFR § 903.7(o) promulgated prior to August 17, 2015, which means that it 
examines its programs or proposed programs; identifies any impediments to fair housing choice within those 
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with 
local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that 
require the PHA’s involvement; and maintains records reflecting these analyses and actions.  

Housing Authority of the City of Tampa_____ FL003________________________________ 
PHA Name PHA Number/HA Code  

I hereby certify that all the statement above, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will prosecute 
false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)  

Name of Executive Director:   Jerome Ryans Name of Board Chairperson:   James A. Cloar 

Signature  Date Signature    Date 

The United States Department of Housing and Urban Development is authorized to collect the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., 
and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to retain a benefit.  
The information requested does not lend itself to confidentiality.  The information is collected to ensure that PHAs carry out applicable civil rights requirements. 

Public reporting burden for this information collection is estimated to average 0.16 hours per response, including the time for reviewing instructions, searching existing data 
sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not 
required to complete this form, unless it displays a currently valid OMB Control Number.   
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Certifications of Compliance with 
PHA Plan and Related Regulations 
(Standard, Troubled, HCV-Only, and 
High Performer PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 3/31/2024 

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations 
including PHA Plan Elements that Have Changed 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other 
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or___ Annual PHA 
Plan, hereinafter referred to as” the Plan”,  of which this document is a part, and make the following certification and agreements 
with the Department of Housing and Urban Development (HUD)  for the PHA fiscal year beginning _2022_______, in connection 
with the submission of the Plan and implementation thereof:  

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments (AI) to Fair
Housing Choice, or Assessment of Fair Housing (AFH) when applicable, for the PHA's jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and
91.425).

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

4. The PHA provides assurance as part of this certification that:
(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during

normal business hours.
5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil
Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794),  title II of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program. In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, title II of the Americans with Disabilities Act, and other applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program.

7. The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair housing,
and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR § 903.7(o)(3).
The PHA will fulfill the requirements at 24 CFR § 903.7(o) and 24 CFR § 903.15(d). Until such time as the PHA is required
to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(o) promulgated prior to August 17, 2015, which
means that it examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s
involvement; and maintains records reflecting these analyses and actions.

8. For PHA Plans that include a policy for site-based waiting lists:
• The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner

(as specified in PIH Notice 2011-65);

RESOLUTION 2022-4212 

Tab 4 - Resolution No. 2022-4212 Page 5 of 7



• The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

• Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

• The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing; and

• The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR 903.7(o)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. In accordance with 24 CFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will not make a determination of eligibility
for housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender
identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effective audit to determine compliance with
program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to
submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the
required assurances in SF-424B or D, as applicable.

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

___Housing Authority of the City of Tampa_____ ___FL003___________________________ 
PHA Name   PHA Number/HA Code  

__X___ Annual PHA Plan for Fiscal Year  2022 

_____ 5-Year PHA Plan for Fiscal Years 20____ - 20____   

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802). 

Name of Executive Director Jerome Ryans Name Board Chairman    James A. Cloar 

Signature Date Signature Date 
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The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 
et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to 
retain a benefit.  The information requested does not lend itself to confidentiality.  This information is collected to ensure compliance with PHA Plan, Civil Rights, and related 
laws and regulations including PHA plan elements that have changed. 

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching 
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and 
respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.   
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THE HOUSING AUTHORITY OF THE CITY OF TAMPA 
RESOLUTION SUMMARY SHEET 

1. Describe the action requested of the Board of Commissioners

Re.: Resolution Number:  2022-4213 
The Board of Commissioners is requested to approve the above-referenced resolution in order 
to: 
Approve Payment Standard for use in the Housing Choice Voucher and related programs 

2. Who is making request:

A. Entity: Assisted Housing 
B. Project: Administrative Plan 
C. Originator: Margaret Jones 

3. Cost Estimate (if applicable):

Narrative: 

24 CFR 982.505 • A payment standard is used to calculate the monthly housing assistance 
payment (HAP) for the family.  The payment standard for the family is the lower of: 
- The payment standard amount for the family unit (voucher) size
- The payment standard amount for the size of the dwelling unit rented by the family
24 CFR 982.503(b) • The PHA may establish the payment standard amount for
a unit at any level between 90 percent and 110 percent of the published SAFMR/FMR for that
unit size. This is referred to as the basic range.

Attachments (if applicable): 

h:\rgilmore\forms\resolutionsummarysheetform.doc

Tab 4 - Resolution No. 2022-4013 Page 1 of 4



 
 

RESOLUTION 2022-4213 
 
 
A RESOLUTION APPROVING THE REVISION OF THE PAYMENT 
STANDARDS FOR THE HOUSING CHOICE VOUCHER PROGRAM 
 
WHEREAS, HUD Regulation 24 CFR Part 982.503 allows the Housing Authority to 
adjust the payment standard schedule so that families can continue to afford to lease units 
with assistance under the Housing Choice Voucher Program; and if 40 percent or more of 
such families occupying units of any particular unit size are paying more than 30 percent 
of adjusted income as the family’s share, HUD will review the PHA payment standard 
amount for that unit size. Currently, only 2% of in-place voucher holders are paying more 
than 30% of income toward rent;  
 
WHEREAS, HUD Regulation 24 CFR Part 982.503 allows the Housing Authority to 
adopt a maximum payment standard between 90- 110 percent of the published Small 
Area Fair Market Rent effective for the specific unit (bedroom) size and zipcode;   
 
WHEREAS, HUD’s Office of Public and Indian Housing (PIH) posted Notice PIH 
2018-01 on January 17TH, 2018 providing guidance regarding the provisions of the Small 
Area Fair Market Rent (SAFMR) rule. Public housing agencies (PHAs) in 24 
metropolitan areas are now required to use SAFMRs; 

WHEREAS, the agency will be raising the payment standard to 110% of the published 
Small Area Fair Market Rents as a direct result of the Tampa average 
asking rent increasing by a record of 24% in 2021 which is the highest in nation, an  
increased number of voucher extensions and expirations;  
 
WHEREAS, the proposed payment standards effective January 19th, 2022 are as 
follows: 
 

ZIP 
Code 

Efficiency One 
Bedroom 

Two 
Bedroom 

Three 
Bedroom 

Four 
Bedroom  

Five 
Bedroom 

33509 $1,441  $1,254  $1,518  $1,947  $2,409  $2,770  

33510 $1,188  $1,265  $1,529  $1,969  $2,420  $2,783  

33511 $1,320  $1,408  $1,705  $2,189  $2,695  $3,099  

33527 $1,001  $1,067  $1,298  $1,672  $2,057  $2,366  

33534 $1,078  $1,144  $1,386  $1,782  $2,200  $2,530  

33547 $1,727  $1,837  $2,222  $2,860  $3,520  $4,048  

33548 $1,419  $1,507  $1,826  $2,343  $2,893  $3,327  
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33549 $1,155  $1,232  $1,496  $1,925  $2,365  $2,720  

33550 $1,177  $1,254  $1,518  $1,947  $2,409  $2,770  

33556 $1,353  $1,441  $1,749  $2,244  $2,772  $3,188  

33558 $1,122  $1,199  $1,452  $1,870  $2,299  $2,644  

33559 $1,221  $1,298  $1,573  $2,024  $2,486  $2,859  

33568 $1,177  $1,254  $1,518  $1,947  $2,409  $2,770  

33569 $1,419  $1,518  $1,837  $2,365  $2,904  $3,340  

33570 $957  $1,012  $1,232  $1,584  $1,947  $2,239  

33572 $1,672  $1,782  $2,156  $2,772  $3,410  $3,922  

33573 $1,441  $1,529  $1,859  $2,387  $2,948  $3,390  

33578 $1,265  $1,353  $1,639  $2,112  $2,596  $2,985  

33579 $1,727  $1,837  $2,222  $2,860  $3,520  $4,048  

33583 $1,177  $1,254  $1,518  $1,947  $2,409  $2,770  

33584 $1,199  $1,276  $1,551  $1,991  $2,453  $2,821  

33587 $1,177  $1,254  $1,518  $1,947  $2,409  $2,770  

33592 $869  $924  $1,122  $1,441  $1,782  $2,049  

33594 $1,452  $1,540  $1,870  $2,409  $2,959  $3,403  

33596 $1,727  $1,837  $2,222  $2,860  $3,520  $4,048  

33598 $891  $946  $1,155  $1,485  $1,826  $2,100  

33601 $1,177  $1,254  $1,518  $1,947  $2,409  $2,770  

33602 $1,727  $1,837  $2,222  $2,860  $3,520  $4,048  

33603 $1,067  $1,133  $1,375  $1,771  $2,178  $2,505  

33604 $1,034  $1,100  $1,331  $1,716  $2,112  $2,429  

33605 $924  $990  $1,199  $1,540  $1,903  $2,188  

33606 $1,507  $1,606  $1,947  $2,508  $3,080  $3,542  

33607 $1,364  $1,452  $1,760  $2,266  $2,783  $3,200  

33609 $1,254  $1,331  $1,617  $2,079  $2,563  $2,947  

33610 $1,001  $1,056  $1,287  $1,650  $2,035  $2,340  

33611 $1,265  $1,342  $1,638  $2,090  $2,574  $2,960  

33612 $957  $1,012  $1,232  $1,584  $1,947  $2,239  

33613 $1,001  $1,067  $1,298  $1,672  $2,057  $2,366  
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33614 $1,144  $1,210  $1,474  $1,892  $2,332  $2,682  

33615 $1,265  $1,353  $1,639  $2,112  $2,596  $2,985  

33616 $1,353  $1,441  $1,749  $2,244  $2,772  $3,188  

33617 $1,111  $1,177  $1,430  $1,837  $2,266  $2,606  

33618 $1,155  $1,232  $1,496  $1,925  $2,365  $2,720  

33619 $1,155  $1,221  $1,485  $1,914  $2,354  $2,707  

33620 $1,023  $1,089  $1,320  $1,705  $2,101  $2,416  

33621 $1,727  $1,837  $2,222  $2,860  $3,520  $4,048  

33622 $1,177  $1,254  $1,518  $1,947  $2,409  $2,770  

33624 $1,298  $1,375  $1,672  $2,145  $2,651  $3,049  

33625 $1,342  $1,430  $1,738  $2,233  $2,750  $3,163  

33626 $1,573  $1,672  $2,024  $2,607  $3,201  $3,681  

33629 $1,342  $1,430  $1,738  $2,233  $2,750  $3,163  

33634 $1,342  $1,430  $1,738  $2,233  $2,750  $3,163  

33635 $1,452  $1,540  $1,870  $2,409  $2,959  $3,403  

33637 $1,188  $1,265  $1,529  $1,969  $2,420  $2,783  

33647 $1,364  $1,452  $1,760  $2,266  $2,783  $3,200  

33680 $1,177  $1,254  $1,518  $1,947  $2,409  $2,770  

33682 $1,177  $1,254  $1,518  $1,947  $2,409  $2,770  

33684 $1,177  $1,254  $1,518  $1,859  $2,277  $2,619  

33687 $1,177  $1,254  $1,518  $1,859  $2,277  $2,619  

 
 
 
 

NOW THEREFORE BE IT RESOLVED THAT: 
 

THE BOARD OF COMMISSIONERS of the Housing Authority of the City of Tampa hereby approves 
the adjustment of the payment standards effective January 1st 2022  

 
ADOPTED THIS 19th DAY OF January 2022 

 
 

___________________________________                       _________________________                                                                       
Chairperson           Secretary 
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THE HOUSING AUTHORITY OF THE CITY OF TAMPA 
RESOLUTION SUMMARY SHEET 

1. Describe the action requested of the Board of Commissioners

Re.: Resolution Number:  2022-4214 
The Board of Commissioners is requested to approve the above-referenced resolution in order 
to: 
Approve the revision to the Administrative Plan to include the Emergency Housing Voucher 
Program policy  

2. Who is making request:
A. Entity: Assisted Housing 
B. Project: Administrative Plan 
C. Originator: Margaret Jones 

3. Cost Estimate (if applicable):

Narrative: 
• On March 11, 2021, President Biden signed the American Rescue Plan Act of 2021 into law, which provided over

$1.9 trillion in relief to address the continued impact of the -COVID-19 pandemic on the economy, public health,
State and local governments, individuals, and businesses. Section 3202 of the ARP appropriates $5 billion for new
incremental EHVs, the renewal of those EHVs, and fees for the cost of administering the EHVs and other eligible
expenses defined by notice to prevent, prepare, and respond to coronavirus to facilitate the leasing of the
emergency vouchers, such as security deposit assistance and other costs related to retention and support of
participating owners.

• Eligibility for these EHVs is limited to individuals and families who are (1) homeless; (2) at risk of homelessness;
(3) fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking or human trafficking;
or (4) recently homeless and for whom providing rental assistance will prevent the family’s homelessness or
having high risk of housing instability. After September 30, 2023, a PHA may not reissue any previously leased
EHV, regardless of when the assistance for the formerly assisted family ends or ended.

• EHVs are tenant-based rental assistance under section 8(o) of the United States Housing Act of 1937 (42 U.S.C.
1437f(o)). The ARP further provides that HUD may waive any provision of any statute or regulation used to
administer the amounts made available under section 3202 (except for requirements related to fair housing,
nondiscrimination, labor standards and the environment) upon a finding that any such waivers or alternative
requirements are necessary to expedite or facilitate the use of amounts made available for the EHVs.

• To facilitate and expedite leasing, PHAs that accept an allocation of EHVs will receive an allocation of
administrative fee funding for other eligible expenses that are not normally eligible administrative expenses
under the Housing Choice Voucher (HCV) program, as well as administrative fees for the cost of administering
EHVs.

Attachments (if applicable): 

h:\rgilmore\forms\resolutionsummarysheetform.doc
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RESOLUTION 2022-4214 

A RESOLUTION APPROVING THE REVISION OF THE ADMINISTRATIVE 
PLAN TO INCLUDE THE EMERGENCY HOUSING VOUCHER PROGRAM 
OPERATIONAL POLICY 

WHEREAS, 24 CFR 982.54(a) require each PHA to adopt a written administrative plan 
that establishes local policies for administering the housing choice voucher (HCV) 
program; and the plan and any revisions to the plan must be formally adopted by the 
PHA’s board of commissioners; 

WHEREAS, HUD released PIH 2021-15 (HA) which described the Emergency Housing 
Voucher program. The emergency housing vouchers were authorized to assist individuals 
and families who are experiencing homelessness; at risk of experiencing homelessness; 
fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking, 
or human trafficking; or were recently homeless and for whom providing rental 
assistance will prevent the family’s homelessness or having high risk of housing 
instability. The notice also set forth the operating requirements for the EHVs, including 
the administrative fees and fees for other eligible expenses; the housing assistance 
payments (HAP) funding renewal process; family eligibility requirements; EHV waivers, 
alternative requirements, and special rules, including a requirement that families are 
offered housing search assistance and that PHAs partner with the Continuum of Care 
(CoC) or other homeless or victim services providers to assist qualifying families through 
a direct referral process; the EHV recapture and redistribution procedures, and the 
prohibition on the reissuance of turnover EHVs after September 30, 2023; 

WHEREAS, effective July 1st, 2021, THA received 222 Emergency Housing Vouchers, 
signed an MOU with Tampa Hillsborough Homeless Initiative, and set forth policy and 
procedures for operation of the program;   

WHEREAS, this resolution will allow for the revision of the Administrative Plan and 
formally adopt the Emergency Housing Voucher program.  

NOW THEREFORE BE IT RESOLVED,  

THE BOARD OF COMMISSIONERS of the Housing Authority of the City of Tampa 
hereby approve the revision of the Administrative Plan to include the Emergency 
Housing Voucher program.   

ADOPTED THIS 19th Day of January 2022 

_____________________________ __________________________ 
Chairperson Secretary
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Emergency Housing Vouchers – Operations and Process 
 
1.  Purpose 

These EHVs are to assist individuals and families1 who are experiencing homelessness; at risk 
of experiencing homelessness; fleeing, or attempting to flee, domestic violence, dating 
violence, sexual assault, stalking, or human trafficking; or were recently homeless and for 
whom providing rental assistance will prevent the family’s homelessness or having high risk 
of housing instability. 

The EHV recapture and redistribution procedures, and the prohibition on the reissuance of 
turnover EHVs after September 30, 2023. 

2. Eligibility  

Eligibility for these EHVs is limited to individuals and families who are (1) homeless; (2) at 
risk of homelessness; (3) fleeing, or attempting to flee, domestic violence, dating violence, 
sexual assault, stalking or human trafficking; or (4) recently homeless and for whom providing 
rental assistance will prevent the family’s homelessness or having high risk of housing 
instability. After September 30, 2023, a PHA may not reissue any previously leased EHV, 
regardless of when the assistance for the formerly assisted family ends or ended. 

 
3. Administrative Fees and Funding for Other Eligible Expenses 

PHAs will be allocated administrative fees as follows: 

a. Preliminary Fee. PHAs will receive a single, one-time preliminary fee of $400 per EHV 
allocated to the PHA once the PHA’s CACC is amended to reflect the EHV funding 
obligation. This fee amount will support the anticipated immediate start-up costs that the 
PHA will incur in implementing the EHV alternative requirements, such as the outreach to 
and coordination with the CoC7 and other potential partnering agencies and planning and 
development. This fee may be used for any eligible administrative expenses related to the 
EHVs.  

b.  
c. Placement Fee /Expedited Issuance Reporting Fee. This fee amount will support initial 

lease-up costs as well as the added cost and effort required to expedite the leasing 
of the EHVs. Initial lease-up costs are expected to include the PHA’s costs to establish 
and refine the direct referral process with its partners and to expedite income 
determinations, family briefings, and voucher issuance. It also supports the PHA’s costs 
to report the issuance of the EHV to HUD ahead of the normally applicable reporting 
deadlines, which will allow HUD access to EHV issuance data in as timely a manner as 
possible. 

 
PHAs will receive $100 for each EHV that is initially leased upon the effective leasing date 
of that voucher if the PHA reported the voucher issuance date8 in the Public Housing 
Information Center-Next Generation (PIC-NG) system within 14 days of the later of the 
voucher issuance date or the date when the system becomes available for reporting.  
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PHAs will receive an additional placement fee of $500 for each EHV family placed under 
a HAP contract that is effective no later than four months after the effective date of the 
ACC funding increment for that EHV, or $250 for each EHV family placed under a HAP 
contract with an effective date that is after 4 months but no later than six months after the 
effective date of the ACC funding increment for that EHV.9 This bifurcated fee structure is 
based on the anticipated extra costs the PHA will experience in its efforts to expedite the 
leasing of the EHVs and the expectation that those costs should start to diminish as the 
PHA gains more experience operating the EHV program and resolving leasing challenges 
for EHV families. 

 
d. Services Fee. A PHA will be allocated a one-time services fee to support its efforts in 

implementing and operating an effective EHV services program that will best address the 
needs of EHV eligible individuals and families in its jurisdiction. This fee will be allocated 
to the PHA once the PHA’s CACC is amended to reflect the EHV funding obligation. The 
amount allocated to each PHA will be equal to $3,500 for each EHV allocated to the PHA. 
Note that the services fee amount is not tied to each voucher, but instead is the combined 
total of the services fees are available to the PHA to design a menu of services that will best 
address the leasing challenges faced by the EHV eligible families in the PHA’s community. The 
PHA may use the services fee to provide any or all of the defined eligible uses to assist families to 
successfully lease units with the EHVs. 

 
The services fees fall into four main components comprised of specific activities: 

 
i. Housing Search Assistance. 

 
The PHA is required to ensure housing search assistance is made available to EHV 
families during their initial housing search. The PHA may use the services fee funding 
to provide this required housing search assistance to EHV families during their initial 
housing search. Housing search assistance is a broad term which may include many 
activities such as but not limited to helping a family identify and visit potentially 
available units during their housing search, helping to find a unit that meets the 
household’s disability-related needs, providing transportation and directions, assisting 
with the completion of rental applications and PHA forms, and helping to expedite the 
EHV leasing process for the family.  

 
ii. Security Deposit/Utility Deposit/Rental Application/Holding Fee Uses. 

 
A. Application fees/non-refundable administrative or processing 

fees10/refundable application deposit assistance. The PHA will provide 
assistance in application and security deposit fees at a one time cost. 

 
B. Holding fees. In some markets, it is not uncommon for an owner to request a 

holding fee that is rolled into the security deposit after an application is 
accepted but before a lease is signed. The PHA will cover part or all of the 
holding fee for units where the fee is required by the owner after a tenant’s 
application has been accepted but before the lease signing. The PHA and owner 
must agree how the holding fee gets rolled into the deposit, and under what 
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conditions the fee will be returned. In general, owners need to accept 
responsibility for making needed repairs to a unit required by the initial housing 
quality standards (HQS) inspections and can only keep the holding fee if the 
client is at fault for not entering into a lease. 

 
C. Security deposit assistance. The PHA may provide security deposit 

assistance for the family. The amount of the security deposit assistance may 
not exceed the lesser of two months’ rent to owner, the maximum security 
deposit allowed under applicable state and/or local law, or the actual 
security deposit required by the owner. The PHA will pay the security 
deposit assistance directly to the owner. The PHA will pay the security deposit 
directly to the owner and must be returned back to the family upon family 
moving from the unit. 

 
D. Utility deposit assistance/utility arrears. The PHA will provide utility deposit 

assistance for some or all of the family’s utility deposit expenses. Assistance 
can be provided for deposits (including connection fees) required for the utilities 
to be supplied by the tenant under the lease. The PHA will pay the utility deposit 
assistance directly to the utility company or will pay the assistance to the family, 
provided the PHA verifies the family paid the utility deposit. The PHA will pay 
the deposit directly to the company unless client supplies proof of payment. At 
such time, PHA will reimburse the client. 

 
The PHA may place conditions on the utility deposit assistance, such as 
requiring the utility supplier or family to return the utility deposit assistance to the 
PHA at such time the deposit is returned by the utility supplier (less any amounts 
retained by the utility supplier). In addition, some families may have large balances 
with gas, electric, water, sewer, or trash companies that will make it difficult if not 
impossible to establish services for tenant-supplied utilities. The PHA may also provide 
the family with assistance to help address these utility arrears to facilitate leasing. 
Utility deposit assistance that is returned to the PHA must be used for either services 
fee eligible uses or other EHV administrative costs. 

 
iii. Owner-related uses. 

 
A. Owner recruitment and outreach. The PHA may use the service fee funding 

to conduct owner recruitment and outreach specifically for EHVs. In addition 
to traditional owner recruitment and outreach, activities may include 
conducting pre-inspections or otherwise expediting the inspection process, 
providing enhanced customer service, and offering owner incentive and/or 
retention payments. 

 
B. Owner incentive and/or retention payments. The PHA may make incentive 

or retention payments to owners that agree to initially lease their unit to an EHV 
family and/or renew the lease of an EHV family. The PHA may design the 
owner incentive payment to meet its specific needs (such as, for example, 
limiting the incentive payments to new owners or owners in high opportunity 
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neighborhoods, or structuring all or part of the payment as a damages or unpaid 
rent mitigation fund, where the owner receives the mitigation payment only if 
the security deposit is insufficient to cover damages and other amounts owed 
under the lease). The PHA may condition the offer of the owner incentive 
payment on the owner’s agreement to abide by certain terms and conditions. For 
example, the PHA could require the owner to agree to contact and work with 
the family’s CoC case manager or other intervention services (assuming such 
services are available) should lease violations or other tenant- related issues 
arise during the assisted tenancy before taking action to evict the tenant. 

 
HUD anticipates that owner incentive/retention payments would typically be 
made as a single payment at the beginning of the assisted lease term (or lease 
renewal if a retention payment). THA will pay a one-time fee of $1,000 to 
owners for families that move into new units. 

 
iv. Other eligible uses. 

 
A. Essential household items. The PHA may use the services fee funding to assist 

the family with some or all of the costs of acquiring essential household items 
as defined by the PHA such as tableware, silverware, bedding, and toiletries.   

 
4. Individual and Family Eligibility under the Qualifying Categories 

In order to be eligible for an EHV, an individual or family must meet one of four eligibility 
categories: 

• Homeless 
• At risk of homelessness 
• Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, 

stalking, or human trafficking 
• Recently homeless and for whom providing rental assistance will prevent the 

family’s homelessness or having high risk of housing instability. 
 

In general, the verification that the individual or family meets one of these four eligibility 
categories is conducted by the CoC or another partnering agency that makes direct referrals to 
the PHA. The CoC or other direct referral partner must provide supporting documentation to 
the PHA of the referring agency’s verification that the family meets one of the four eligible 
categories for EHV assistance. 

The following definitions always apply with respect to EHV eligibility, regardless of whether 
the PHA may have established another definition for any of these terms in its PHA 
administrative plan. 
a. Individuals and families who are homeless 

 
The meaning of “homeless” is as such term is defined in section 103(a) of the McKinney- 
Vento Homeless Assistance Act (42 U.S.C. 11302(a)), which is codified in HUD’s 
Continuum of Care Program regulations at 24 CFR 578.3 and reads as follows: 
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Homeless means: 

(1) An individual or family who lacks a fixed, regular, and adequate nighttime 
residence, meaning: 

(i) An individual or family with a primary nighttime residence that is a 
public or private place not designed for or ordinarily used as a regular 
sleeping accommodation for human beings, including a car, park, 
abandoned building, bus or train station, airport, or camping ground; 

(ii) An individual or family living in a supervised publicly or privately 
operated shelter designated to provide temporary living arrangements 
(including congregate shelters, transitional housing, and hotels and motels 
paid for by charitable organizations or by federal, State, or local 
government programs for low-income individuals); or 

(iii) An individual who is exiting an institution where he or she resided for 
90 days or less and who resided in an emergency shelter or place not meant 
for human habitation immediately before entering that institution. 

(2) An individual or family who will imminently lose their primary nighttime 
residence, provided that: 

(i) The primary nighttime residence will be lost within 14 days of the date 
of application for homeless assistance; 

(ii) No subsequent residence has been identified; and 

(iii) The individual or family lacks the resources or support networks, e.g., 
family, friends, faith-based or other social networks, needed to obtain other 
permanent housing. 

(3) Unaccompanied youth under 25 years of age, or families with children and 
youth, who do not otherwise qualify as homeless under this definition, but who: 

(i) Are defined as homeless under section 387 of the Runaway and 
Homeless Youth Act (42 U.S.C. 5732a), section 637 of the Head Start Act 
(42 U.S.C. 9832), section 41403 of the Violence Against Women Act of 
1994 (42 U.S.C. 14043e-2), section 330(h) of the Public Health Service Act 
(42 U.S.C. 254b(h)), section 3 of the Food and Nutrition Act of 2008 (7 
U.S.C. 2012), section 17(b) of the Child Nutrition Act of 1966 (42 
U.S.C. 1786(b)), or section 725 of the McKinney-Vento Homeless 
Assistance Act (42 U.S.C. 11434a); 

(ii) Have not had a lease, ownership interest, or occupancy agreement in 
permanent housing at any time during the 60 days immediately preceding 
the date of application for homeless assistance; 

(iii) Have experienced persistent instability as measured by two moves or 
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more during the 60-day period immediately preceding the date of applying 
for homeless assistance; and 

(iv) Can be expected to continue in such status for an extended period of 
time because of chronic disabilities; chronic physical health or mental 
health conditions; substance addiction; histories of domestic violence or 
childhood abuse (including neglect); the presence of a child or youth with 
a disability; or two or more barriers to employment, which include the lack 
of a high school degree or General Education Development (GED), 
illiteracy, low English proficiency, a history of incarceration or detention 
for criminal activity, and a history of unstable employment. 

 
b. Individuals or families who are at-risk of homelessness 

 
The meaning of “at-risk of homelessness” is as such term is defined in section 401(1) of 
the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11360(1)), which is codified in 
HUD’s Continuum of Care Program regulations at 24 CFR 578.3 and reads as follows: 

 
At risk of homelessness. (1) An individual or family who: 

 
(i) Has an annual income below 30 percent of median family income 

for the area, as determined by HUD; 
 

(ii) Does not have sufficient resources or support networks, e.g., 
family, friends, faith-based or other social networks, immediately 
available to prevent them from moving to an emergency shelter or 
another place described in paragraph (1) of the “Homeless” 
definition above; and 

 
(iii) Meets one of the following conditions: 

 
(A) Has moved because of economic reasons two or more times 

during the 60 days immediately preceding the application for 
homelessness prevention assistance; 

 
(B) Is living in the home of another because of economic hardship; 

 
(C) Has been notified in writing that their right to occupy their 

current housing or living situation will be terminated within 21 
days of the date of application for assistance; 

 
(D) Lives in a hotel or motel and the cost of the hotel or motel stay 

is not paid by charitable organizations or by federal, State, or 
local government programs for low-income individuals; 

 
(E) Lives in a single-room occupancy or efficiency apartment unit 
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in which there reside more than two persons, or lives in a larger 
housing unit in which there reside more than 1.5 people per 
room, as defined by the U.S. Census Bureau; 

 
(F) Is exiting a publicly funded institution, or system of care (such 

as a health-care facility, a mental health facility, foster care or 
other youth facility, or correction program or institution); or 

 
(G) Otherwise lives in housing that has characteristics associated 

with instability and an increased risk of homelessness, as 
identified in the recipient's approved consolidated plan. 

 
(2) A child or youth who does not qualify as “homeless” under this section, but 
qualifies as “homeless” under section 387(3) of the Runaway and Homeless Youth 
Act (42 U.S.C. 5732a(3)), section 637(11) of the Head Start Act (42 U.S.C. 
9832(11)), section 41403(6) of the Violence Against Women Act of 1994 (42 
U.S.C. 14043e-2(6)), section 330(h)(5)(A) of the Public Health Service Act (42 
U.S.C. 254b(h)(5)(A)), section 3(m) of the Food and Nutrition Act of 2008 (7 
U.S.C. 2012(m)), or section 17(b)(15) of the Child Nutrition Act of 1966 (42 
U.S.C. 1786(b)(15)); or 

 
(3) A child or youth who does not qualify as “homeless” under this section, but 
qualifies as “homeless” under section 725(2) of the McKinney-Vento Homeless 
Assistance Act (42 U.S.C. 11434a(2)), and the parent(s) or guardian(s) of that 
child or youth if living with her or him. 
 

 
c. Individuals or families who are fleeing, or attempting to flee, domestic violence, 

dating violence, sexual assault, stalking or human trafficking 

This category is composed of any individual or family who is fleeing, or is attempting to 
flee, domestic violence, dating violence, sexual assault, stalking, or human trafficking. 
This includes cases where a HUD-assisted tenant reasonably believes that there is a threat 
of imminent harm from further violence if they remain within the same dwelling unit, or in 
the case of sexual assault, the HUD-assisted tenant reasonably believes there is a threat of 
imminent harm from further violence if they remain within the same dwelling unit that they 
are currently occupying, or the sexual assault occurred on the premise during the 90- day 
period preceding the date of the request for transfer. 
Domestic violence includes felony or misdemeanor crimes of violence committed by: 

a. a current or former spouse or intimate partner of the victim (the term “spouse or 
intimate partner of the victim” includes a person who is or has been in a social 
relationship of a romantic or intimate nature with the victim, as determined by the 
length of the relationship, the type of the relationship, and the frequency of 
interaction between the persons involved in the relationship), 
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b. a person with whom the victim shares a child in common, 

c. a person who is cohabitating with or has cohabitated with the victim as a spouse 
or intimate partner, 

d. a person similarly situated to a spouse of the victim under the domestic or family 
violence laws of the jurisdiction receiving grant monies, or 

e. any other person against an adult or youth victim who is protected from that 
person's acts under the domestic or family violence laws of the jurisdiction. 

Dating violence means violence committed by a person: 

a. Who is or has been in a social relationship of a romantic or intimate nature with 
the victim; and 

b. Where the existence of such a relationship shall be determined based on a 
consideration of the following factors: 

1. The length of the relationship; 

2. The type of relationship; and 

3. The frequency of interaction between the persons involved in the relationship. 

Sexual assault means any nonconsensual sexual act proscribed by Federal, Tribal, or 
State law, including when the victim lacks capacity to consent. 

 
Stalking means engaging in a course of conduct directed at a specific person that would 
cause a reasonable person to: 

 
(1) Fear for the person’s individual safety or the safety of others; or 
(2) Suffer substantial emotional distress. 

 
Human trafficking includes both sex and labor trafficking, as outlined in the Trafficking 
Victims Protection Act of 2000 (TVPA), as amended (22 U.S.C. § 7102). These are defined 
as: 

 
Sex trafficking means the recruitment, harboring, transportation, provision, 
obtaining, patronizing, or soliciting of a person for the purpose of a commercial 
sex act, in which the commercial sex act is induced by force, fraud, or coercion, 
or in which the person induced to perform such act has not attained 18 years of 
age; (and) 

 
Labor trafficking means the recruitment, harboring, transportation, provision, or 
obtaining of a person for labor or services, through the use of force, fraud, or 
coercion for the purpose of subjection to involuntary servitude, peonage, debt 
bondage, or slavery. 

 
d. Individuals or families who are recently homeless 
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This category is composed of individuals and families determined by the CoC or its designee 
to meet the following definition. 

Recently homeless is defined as individuals and families who have previously been 
classified by a member agency of the CoC as homeless but are not currently homeless as a 
result of homeless assistance (financial assistance or services), temporary rental assistance 
or some type of other assistance, and where the CoC or its designee determines that the loss 
of such assistance would result in a return to homelessness or the family having a high risk 
of housing instability. Examples of households that may be defined as recently homeless 
by the CoC include, but are not limited to, participants in rapid rehousing, and permanent 
supportive housing. 

Individuals and families classified as recently homeless must be referred by the CoC or 
its designee. 

 
5. Waivers and Alternative Requirements. 

 
EHVs are tenant-based vouchers under Section 8(o) of the United States Housing Act of 1937. 
Unless expressly waived below, all statutory and regulatory requirements and HUD directives 
regarding the HCV program are applicable to EHVs, including the use of all HUD- required 
contracts and other forms. The administrative policies adopted in the PHA’s written 
administrative plan apply to the EHVs vouchers unless such local policy conflicts with the 
requirements of the ARP, the requirements of this notice, or the waivers and alternative 
requirements outlined below. 

 
a. COVID-19 waivers (waivers authorized for the regular HCV program under the 

CARES Act) 
 

The Coronavirus Aid, Relief and Economic Security (CARES) Act (Public Law 116-136) 
provides HUD with broad authority to waive or establish alternative requirements for 
numerous statutory and regulatory requirements for the HCV program. However, the 
CARES Act waiver authority does not cover EHV funding appropriated by the ARP. 

HUD recognizes that the challenges the COVID-19 pandemic has created for the regular 
HCV program will likewise apply to the administration of the EHVs. Consequently, HUD 
is exercising its waiver authority under the ARP to provide some of the same menu of 
HCV-applicable CARES Act waivers to PHAs for administration of the EHV assistance. 
The use of these COVID-19-related EHV waivers is at the discretion of the individual 
PHA. A PHA may choose to apply all, some, or none of the waivers to the EHV assistance. 

Unlike the other ARP waivers provided through this notice, these EHV COVID-19 
waivers have limited periods of availability that currently match the same periods of 
availability for the CARES Act waivers. The period of availability for these EHV COVID-
19 waivers/alternative requirements, collectively or individually, may be further extended 
by PIH notice should HUD determine that such similar extension is necessary for the 
CARES Act waivers, or if HUD otherwise determines it necessary to further extend these 
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waivers for the EHVs. PHAs that implement these waivers are not required to keep the 
waiver/alternative requirement in-place for the full period of availability (including any 
extension) but may at any time choose to revert to regular program requirements and 
operations. 

 
b. Required partnerships with the CoC and other organizations for direct referrals 

and services 
 

EHVs are one of several resources that communities can use to house individuals and 
families who are experiencing homelessness or have unstable housing. To ensure that the 
EHVs assist families who are most in need, PHAs are required to work with community 
partners to determine the best use and targeting for the vouchers along with other resources 
available in the community. 
 
HUD’s CoC program is authorized by subtitle C of title IV of the McKinney-Vento 
Homeless Assistance Act (42 U.S.C. 11381-11389). The program is designed to promote 
communitywide commitment to the goal of ending homelessness; provide funding for 
efforts by nonprofit providers, States, and local governments to quickly rehouse homeless 
individuals (including unaccompanied youth) and families, while minimizing the trauma 
and dislocation caused to homeless individuals, families, and communities by 
homelessness; promote access to and effective utilization of mainstream programs by 
homeless individuals and families; and optimize self-sufficiency among individuals and 
families experiencing homelessness. 

 
The CoC is organized to carry out the responsibilities required under the program and is 
composed of representatives of organizations, including nonprofit homeless providers, 
victim service providers, faith-based organizations, governments, businesses, advocates, 
public housing agencies, school districts, social service providers, mental health agencies, 
hospitals, universities, affordable housing developers, law enforcement, organizations that 
serve homeless and formerly homeless veterans, and homeless and formerly homeless 
persons to the extent these groups are represented within the geographic area and are 
available to participate. 

 
6.    Admissions process - Direct referrals from the CoC and other partnering        

organizations 
 

PHAs must accept referrals for EHVs directly from the CE System. CoC partners may also 
support applicants through the application process and attend meetings with applicants and 
PHAs to aid individuals and families through the admissions process.  
 
Direct referrals for EHVs are not added to the PHA’s regular HCV waiting list. 

 
In general, EHV families are issued EHVs as the result of either: 

 
(1) the direct referral process from the CoC CE System and/or other partnering 

organizations, or 

Tab 4 - Resolution No. 2022-4214 Page 12 of 79



11  

 
(2) a situation where the PHA makes an EHV available in order to facilitate an 
emergency transfer in accordance with the Violence Against Women Act (VAWA) 
as outlined in the PHA’s Emergency Transfer Plan. (PHAs are strongly encouraged 
to utilize EHVs as a resource to effectuate emergency transfers for a victim of 
domestic violence, dating violence, sexual assault, or stalking, as part of their 
Violence Against Women Act (VAWA) Emergency Transfer Plan.) 

 

a. Victims of Domestic Violence: the CE system does not identify families that may 
be eligible for EHV assistance because they are fleeing, or attempting to flee, domestic 
violence, dating violence, sexual assault, stalking or human trafficking. Referrals will 
be received directly from the Spring or other agencies that are categorized as DV 
agencies.  

 
The partnering referral agency will be added to the MOU between the PHA and CoC. 

The referring agency must provide documentation to the PHA of the referring agency’s 
verification that the family meets one of the four eligible categories for EHV assistance. 
The PHA must retain this documentation as part of the family’s file.  

Other than cases where a family is requesting an emergency transfer in accordance with 
VAWA as outlined in the PHA’s Emergency Transfer Plan, the PHA must refer a family 
that is seeking EHV assistance directly from the PHA to the CoC or other referring agency 
partner for initial intake, assessment, and possible referral for EHV assistance. 
 

     7.   Required housing search assistance 
 

Housing search assistance can help EHV participants successfully move to areas of higher 
opportunity, as well as broaden the pool of landlords participating in the EHV program, 
including culturally or racially diverse landlords and landlords with smaller numbers of 
units. HUD has established as an alternative requirement that the PHA must ensure housing 
search assistance is made available to EHV families during their initial housing search. The 
housing search assistance may be provided directly by the PHA or through the CoC or 
another partnering agency or entity. 

 
Housing search assistance is a broad term which can include many activities, but with 
respect to this requirement it must at a minimum:  

(1) help individual families identify potentially available units during their housing 
search, including physically accessible units with features for family members with 
disabilities, as well as units in low-poverty neighborhoods, 

 (2) provide transportation assistance and directions to potential units,  
 (3) conduct owner outreach, 
 (4) assist with the completion of rental applications and PHA forms, and  
 (5) help expedite the EHV leasing process for the family 

 
  8.  Separate waiting list for EHVs 
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HUD is therefore waiving § 982.204(f) to establish an alternative requirement under which 
the PHA shall maintain a separate waiting list for EHV referrals/applicants to help expedite 
the leasing process, both at initial leasing and for any turnover vouchers that may be issued 
prior to the September 30, 2023 turnover voucher cut-off date. 

 
9. Local Preferences 

 

HUD is waiving § 982.207(a) and establishing an alternative requirement that the local 
preferences established by the PHA for HCV admissions do not apply to EHVs. The 
PHA may choose, in coordination with the CoC and other referral partners, to establish 
separate local preferences for EHVs, or may simply choose to not establish any local 
preferences for the EHV waiting list.  

Families referred must have a score of 5-7 on the VISPDAT and income that would not 
provide for long term stability. 

At risk, according to COC, are referred to the Hillsborough Homeless agency. 

10. Restrictions on PHA denial of assistance to an EHV applicant 
 

HUD is waiving §982.552 and § 982.553 in part and establishing an alternative 
requirement with respect to mandatory and permissive prohibitions of admissions for 
EHV applicants. The EHV alternative requirement is as follows: 

Mandatory Prohibitions. 

(1) The PHA must apply the standards it established under § 982.553(a)(1)(ii)(C) that 
prohibit admission if any household member has ever been convicted of drug-related 
criminal activity for manufacture or production of methamphetamine on the premises 
of federally assisted housing to EHV applicants. 

 
(2) The PHA must apply the standards it established under § 982.553(a)(2)(i) that 

prohibit admission to the program if any member of the household is subject to a 
lifetime registration requirement under a State sex offender registration program to 
EHV applicants. 

 
Similar to the HUD-Veterans Affairs Supportive Housing (HUD-VASH) program, HUD is 
eliminating the PHA’s permissive prohibitions for EHV admissions for drug-related 
criminal activity. The eligible populations of homeless and at-risk of homelessness 
individuals and families may include individuals struggling with drug addiction, and that 
addiction may be one of the root causes of their homelessness. As demonstrated by the 
“Housing First’ model, providing the individual with safe housing may be a critical first 
step in helping the individual recover from addiction. Consequently, prohibitions based on 
criminal activity for the eligible EHV populations regarding drug possession should be 
considered apart from criminal activity against persons (i.e., violent criminal activity). 
Further, the Department remains concerned about the potential discriminatory effect that 
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reliance on drug-related criminal activity history as grounds for denial of admission may 
pose for the EHV program. For further information on the use of criminal histories and the 
Fair Housing Act, please see HUD’s Office of General Counsel Guidance on the 
Application of Fair Housing Act Standards to the Use of Criminal Records by Providers 
of Housing and Real Estate-Related Transactions, issued on April 4, 2016.15 

The PHA must still deny admission to the program if any member of the family fails to 
sign and submit consent forms for obtaining information in accordance with 24 CFR part 
5 as required by § 982.552(b)(3), but should notify the family of the limited EHV grounds 
for denial of admission first. 

When adding a family member after the family has been placed under a HAP contract 
with EHV assistance, the regulations at § 982.551(h)(2) apply. Other than the birth, 
adoption or court-awarded custody of a child, the PHA must approve additional family 
members and may apply its regular screening criteria in doing so. 

 
11. Admissions Process 

 

a. Income at admissions 

HUD is waiving the third-party income verification requirements for EHV applicants and, 
alternatively, allowing PHAs to consider self-certification as the highest form of income 
verification at admission. Applicants must submit an affidavit attesting to reported income, 
assets, expenses and other factors which would affect an income eligibility determination.  
Additionally, applicants may provide third-party documentation which represents the 
applicant’s income within the 60-day period prior to admission or voucher issuance but is 
not dated within 60 days of the PHA’s request. For example, a Supplemental Security 
Income (SSI) benefit letter that was issued in November 2020 to represent the applicant’s 
benefit amount for 2021 and was provided to the PHA in September 2021 would be an 
acceptable form of income verification. As a reminder, the PHA may also use the SSI 
benefit letter as proof of disability. 

Once HUD makes the EIV data available to PHAs under this waiver and alternative 
requirement, the PHA must: review the EIV Income and Income Validation Tool (IVT) 
Reports to confirm/validate family-reported income within 90 days of the PIC-NG (see 
Section 15 of this notice below) submission date; print and maintain copies of the EIV 
Income and IVT Reports in the tenant file; and resolve any income discrepancy with the 
family within 60 days of the EIV Income or IVT Report dates. 

b. Eligibility Determination: Social Security Number and Citizenship Verification 

HUD is consequently waiving the requirement to obtain and verify SSN documentation 
and documentation evidencing eligible noncitizen status before admitting the family to the 
EHV program. PHAs may adopt policies to admit EHV applicants who are unable to 
provide the required SSN or citizenship documentation during the initial eligibility 
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determination. As an alternative requirement, such individuals must provide the required 
documentation within 180 days of admission to be eligible for continued assistance, 
pending verification, unless the PHA provides an extension based on evidence from the 
family or confirmation from the CoC or other partnering agency that the family has made 
a good-faith effort to obtain the documentation. If a family member appeals secondary 
verification of immigration documents, PHAs are reminded that assistance may not be 
delayed, denied, reduced or terminated on the basis of immigration status pending the 
completion of the appeal as described in § 5.514(e). 

Additionally, PHAs may accept self-certification of date of birth and disability status if a 
higher level of verification is not immediately available. If self-certification is used, the 
PHA must obtain a higher level of verification within 90 days of admission or verify the 
information in EIV. 

c. Inapplicability of Income Targeting Requirements 
 

The PHA must determine income eligibility for EHV families in accordance with § 
982.201. However, the income targeting requirements of section 16(b) of the United States 
Housing Act of 1937 and § 982.201(b)(2) are waived and do not apply for EHV families 
so that participating PHAs can effectively serve individuals and families in all the 
eligibility categories under the ARP who may be at a variety of income levels, including 
low-income families. The PHA may still choose to include the admission of extremely 
low-income EHV families in its income targeting numbers for the fiscal year in which 
these families are admitted. In conformance with normal program rules, PHAs may not 
deny admission to a family with zero income and must consider hardship circumstances 
before charging a minimum rent in accordance with § 5.630(b). 

d. Use of recently conducted initial income determinations and verifications 
at admission 

 
Some families who were recently homeless but are now currently residing in rapid 
rehousing or are receiving other time-limited housing assistance may have had their 
income recently verified under that housing assistance program. Furthermore, families 
who are eligible for EHV assistance as victims of domestic violence, dating violence, 
sexual assault, stalking, or human trafficking may be currently assisted through other 
subsidized housing programs such as public housing.  
 
PHAs may accept income calculations and verifications from third-party providers or from 
an examination that the PHA conducted on behalf of the family for another subsidized 
housing program in lieu of conducting an initial examination of income as long as the 
income was (1) calculated in accordance with rules outlined at 24 CFR Part 5 and within 
the last six months and (2) the family certifies there has been no change in income or 
family composition in the interim. At the time of the family’s annual reexamination the 
PHA must conduct the annual reexamination of income as outlined at 24 CFR § 982.516. 

 
For each new admission under this waiver and alternative requirement, the PHA must: 
review the EIV Income and IVT Reports to confirm/validate family-reported income 
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within 90 days of the PIC-NG (see Section 15 of this notice) submission date; print and 
maintain copies of the EIV Income and IVT Reports in the tenant file; and resolve any 
income discrepancy with the family within 60 days of the EIV Income or IVT Report 
dates. 

 
e. Pre-inspection of HQS units 

 
To expedite the leasing process, PHAs may pre-inspect available units that EHV families 
may be interested in leasing in order to maintain a pool of eligible units. If an EHV family 
selects a unit that passed a HQS inspection (without intervening occupancy) within 45 days 
of the date of the Request for Tenancy Approval (form HUD-52517), the unit may be 
approved as long as it meets all other conditions under § 982.305. However, the family 
must be free to select their unit and cannot be required to accept a pre-screened unit. 

f. Initial Search Term 
 

While the EHV program provides the PHA with funding designed to help increase the 
success rate of EHV families in obtaining housing (such as security deposit assistance, 
landlord incentives, and housing search assistance), these families may still face significant 
challenges with their housing search.  An initial search term of 60 days may be inadequate 
for EHV families. Consequently, HUD is waiving § 982.303(a), which provides that the 
initial search term must be at least 60 days and is establishing an alternative requirement 
that the initial term for an EHV must be at least 120 days. Any extensions, suspensions, 
and progress reports will remain under the policies in the PHA’s administrative plan but 
will apply after the minimum 120-day initial search term. 

g. Initial lease term 
Under the HCV program, the family must enter into an initial lease with the owner for at 
least one year, unless a shorter term would improve housing opportunities for the tenant 
and the shorter term is a prevailing market practice. To provide a greater range of housing 
opportunities for EHV families, HUD is waiving Section 8(o)(7)(A) of the United States 
Housing Act of 1937 and § 982.309(a)(2)(ii). The initial lease term for an EHV family 
may be less than 12 months regardless of whether the shorter term is a prevailing market 
practice. 

h. Portability 
 

The normal HCV portability procedures and requirements generally apply to EHVs with 
the following exceptions. 

 
i. No prohibition on portability for non-resident applicants 

 
In order to provide maximum housing choice for the targeted populations, HUD is 
removing this restriction for EHV nonresident applicants to allow all EHV families to 
immediately move under portability. Accordingly, HUD is waiving section 
8(r)(1)(B)(i) of the United States Housing Act of 1937 and § 982.353(c). The PHA may 
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not restrict an EHV family from exercising portability because they are a non- resident 
applicant. 

 
ii. Portability billing and absorption 

 
A receiving PHA cannot refuse to assist an incoming EHV family, regardless of 
whether the PHA does or does not currently administer EHVs under its own ACC. 

 
If the EHV family moves under portability to another PHA that administers EHVs under 
its own ACC: 

 
• The receiving PHA may only absorb the incoming EHV family with an EHV 

(assuming it has an EHV voucher available to do). If the PHA does not have an 
EHV available to absorb the family, it must bill the initial PHA. The receiving 
PHA must allow the family to lease the unit with EHV assistance and may not 
absorb the family with a regular HCV when the family leases the unit. 

 
• Regardless of whether the receiving PHA absorbs or bills the initial PHA for the 

family’s EHV assistance, the EHV administration of the voucher is in accordance 
with the receiving PHA’s EHV policies, although neighboring 
PHAs and PHAs in the same metro area or region are strongly encouraged to 
work collaboratively with one another to align EHV policies and help facilitate 
EHV portability moves between their jurisdictions. 

 
If the EHV family moves under portability to another PHA that does not administer 
EHV under its own ACC, the receiving PHA may absorb the family into its regular 
HCV program or may bill the initial PHA. 

 
iii. Family briefing/initial PHA and receiving PHA coordination on services 

 
In addition to the applicable family briefing requirements at § 982.301(a)(2) as to how 
portability works and how portability may affect the family’s assistance, the initial PHA 
must inform the family how portability may impact the special EHV services and 
assistance that may be available to the family. 

 
iv. EHV portability – HAP and EHV administrative fees 

 
1. HAP and ongoing fees 

 
The requirements at 982.355(e) apply to portability billing arrangements on behalf 
of an EHV family: 

 
a. The initial PHA must promptly reimburse the receiving PHA for 

the full amount of the housing assistance payments made by the 
receiving PHA for the family. 

b. The initial PHA must promptly reimburse the receiving PHA for 
the lesser of 80 percent of the initial PHA’s EHV ongoing 
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administrative fee or 100 percent of the receiving PHA's ongoing 
administrative fee (or the receiving PHA’s EHV ongoing 
administrative fee if the receiving PHA administers the EHV 
program). If both PHAs agree, the PHAs may negotiate a 
different amount of reimbursement. 

 
2. Services Fee Funding: 

 
If the receiving PHA, in consultation and coordination with the initial PHA, will 
provide eligible services or assistance to the incoming EHV family, the receiving 
PHA may be compensated for those costs by the initial PHA. This is the case 
regardless of whether the receiving PHA bills the initial PHA or absorbs the family 
into its own program at initial lease-up. 

 
If the receiving PHA administers EHVs under its CACC, the receiving PHA may 
use its own services fee and may be reimbursed by the initial PHA, or the initial 
PHA may provide the services funding upfront to the receiving PHA for those fees 
and assistance. If the receiving PHA does not administer EHVs under its CACC, 
the initial PHA must provide the services funding upfront to the receiving PHA. 
Any amounts provided to the receiving the PHA that are not used for services or 
assistance on behalf of the EHV family must promptly be returned by the receiving 
PHA to the initial PHA. 

 
The amount of the service fee provided by the initial PHA may not exceed the 
lesser of the actual cost of the services and assistance provided to the family by 
the receiving PHA or $1750, unless the initial PHA and receiving PHA mutually 
agree to change the $1750 cap. 

 
3. Placement fee/issuance reporting fee: 

 
If the portability lease-up qualifies for the placement fee/issuance reporting fee, 
the receiving PHA receives the full amount of the placement component of the 
placement/issuing reporting fee. The receiving PHA is eligible for the placement 
fee regardless of whether the receiving PHA bills the initial PHA or absorbs the 
family into its own program at initial lease-up. The initial PHA qualifies for the 
issuance reporting component of the placement fee, as applicable. 

 
Note that the entire preliminary fee is always paid to and retained by the initial PHA 
and is not impacted by an EHV portability move. 

 
11. Payment standard amounts 

 

THA will not have separate payment standards for families receiving EHV assistance; 
however, this may be reviewed if families are not leasing with the proposed board 
approved SAFMRS. THA will not increase the payment standard during the term of the 
contract but at annual or moves. 
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All rent reasonableness requirements at § 982.507 continue to apply to EHV units, regardless 
of whether the PHA has established an alternative or exception EHV payment standard. As 
discussed in section 6 above, PHAs may provide EHV owner incentive payments to recruit 
and retain owners, but the rent charged for the unit must be a reasonable rent in comparison 
to rent for other comparable units. 

 

12. Termination of Vouchers upon Turnover after September 30, 2023 

The ARP provides that after September 30, 2023, a PHA may not reissue the EHV when 
assistance for an assisted family ends. This means that when an EHV participant (a family 
that is receiving rental assistance under a HAP contract) leaves the program for any reason, 
the PHA may not reissue that EHV to another family unless it does so no later than 
September 30, 2023. 

For example, if an EHV participant leaves the program and their HAP contract terminates 
on August 31, 2023, that EHV must be reissued to another family no later than September 
30, 2023. If the PHA does not reissue the EHV to another family by September 30, 2023, 
the EHV may not be reissued and effectively sunsets. Provided the EHV re-issuance date is 
no later than September 30, 2023, the term of the EHV may extend beyond September 30, 
2023. 
However, if the family that was issued the EHV is ultimately unsuccessful in finding a 
unit and that EHV expires after September 30, 2023, the EHV may not be reissued to 
another family. All EHVs under lease on or after October 1, 2023, may not under any 
circumstances be reissued to another family when the participant leaves the program for 
any reason. 

An EHV that has never been issued to a family may be initially issued and leased after 
September 30, 2023, since this prohibition only applies to EHVs that are being reissued 
upon turnover after assistance to a family has ended. However, HUD may direct PHAs 
administering EHVs to cease leasing any unleased EHVs if such action is determined 
necessary by HUD to ensure there will be sufficient funding available to continue to cover 
the HAP needs of currently assisted EHV families.  
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_____________________________________________________________________________ 
Special Attention of:                               Notice PIH 2021-15 (HA)    
Directors of HUD Regional and Field  
Offices of Public Housing;    Issued:  May 5, 2021 
Agencies that Administer the  
Housing Choice Voucher Program    Expires:  This notice remains in effect until 
        amended, superseded, or rescinded.   
                   
______________________________________________________________________________ 

SUBJECT:   Emergency Housing Vouchers – Operating Requirements 

 

1.  Purpose  

This notice describes the process HUD is using to allocate approximately 70,000 emergency 
housing vouchers (EHVs) to public housing agencies (PHAs).  

These EHVs are to assist individuals and families1 who are experiencing homelessness; at 

risk of experiencing homelessness; fleeing, or attempting to flee, domestic violence, dating 
violence, sexual assault, stalking, or human trafficking; or were recently homeless and for 
whom providing rental assistance will prevent the family’s homelessness or having high risk 
of housing instability. 

This notice also sets forth the operating requirements for the EHVs, including the 
administrative fees and fees for other eligible expenses; the housing assistance payments 
(HAP) funding renewal process; family eligibility requirements; EHV waivers, alternative 
requirements, and special rules, including a requirement that families are offered housing 
search assistance and that PHAs partner with the Continuum of Care (CoC) or other 
homeless or victim services providers to assist qualifying families through a direct referral 
process; the EHV recapture and redistribution procedures, and the prohibition on the 
reissuance of turnover EHVs after September 30, 2023.  

 

2. Background 

On March 11, 2021, President Biden signed the American Rescue Plan Act of 2021 (P.L. 
117-2, hereafter referred to in this notice as “the ARP”) into law, which provides over $1.9 

 
1 While the ARP and the definitions of the qualifying categories specifically refer to “individuals and families,” 
under the HCV program regulations at 24 CFR 982.4, the term “family” is a person or a group of persons, as 
determined by  the PHA consistent with 24 CFR 5.403, approved to reside in a unit with assistance under the 
program. The term “family” used in EHV/HCV context always includes a family that is comprised of a single 
individual as well as a group of persons. 
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trillion in relief to address the continued impact of the -COVID-19 pandemic on the 
economy, public health, State and local governments, individuals, and businesses.  

Section 3202 of the ARP appropriates $5 billion for new incremental EHVs, the renewal of 
those EHVs, and fees for the cost of administering the EHVs and other eligible expenses 
defined by notice to prevent, prepare, and respond to coronavirus to facilitate the leasing of 
the emergency vouchers, such as security deposit assistance and other costs related to 
retention and support of participating owners.2   

Eligibility for these EHVs is limited to individuals and families who are (1) homeless; (2) at 
risk of homelessness; (3) fleeing, or attempting to flee, domestic violence, dating violence, 
sexual assault, stalking or human trafficking; or (4) recently homeless and for whom 
providing rental assistance will prevent the family’s homelessness or having high risk of 
housing instability.  After September 30, 2023, a PHA may not reissue any previously leased 
EHV, regardless of when the assistance for the formerly assisted family ends or ended.  

EHVs are tenant-based rental assistance under section 8(o) of the United States Housing Act 
of 1937 (42 U.S.C. 1437f(o)).  The ARP further provides that HUD may waive any provision 
of any statute or regulation used to administer the amounts made available under section 
3202 (except for requirements related to fair housing, nondiscrimination, labor standards and 
the environment) upon a finding that any such waivers or alternative requirements are 
necessary to expedite or facilitate the use of amounts made available for the EHVs.   

To facilitate and expedite leasing, PHAs that accept an allocation of EHVs will receive an 
allocation of administrative fee funding for other eligible expenses defined by this notice that 
are not normally eligible administrative expenses under the Housing Choice Voucher (HCV) 
program, as well as administrative fees for the cost of administering EHVs.  The 
administrative fees and fees for EHV eligible expenses are described in detail in section 6 of 
this notice. 

EHV Housing Assistance Payment (HAP) funding (both the initial funding allocation and 
subsequent renewals) and both forms of administrative fee funding have been appropriated 
separate and apart from the regular HCV program appropriations provided through HUD’s 
annual appropriations acts.  The ARP limits the use of all EHV funding by time and purpose. 
Consequently, ARP EHV funding HAP and administrative fee funding (including services 
fees) covered by this notice may only be used for the EHVs and may not be for the PHA’s 
regular HCVs or other special purpose vouchers (including Mainstream vouchers).   

  

 
2Under Section 3202, the $5 billion in appropriations may also be used for “adjustments in the calendar year 2021 
section 8 renewal funding allocations, including mainstream vouchers, for public housing agencies that experience a 
significant increase in voucher per-unit costs due to extraordinary circumstances or that, despite taking reasonable 
cost savings measures, would otherwise be required to terminate rental assistance for families as a result of 
insufficient funding.”  Use of a portion of the $5 billion for that purpose will be covered under a separate notice. 
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3. PHA Eligibility 

To be eligible to receive an EHV funding allocation, a PHA must currently administer the 
HCV program through an existing Consolidated Annual Contributions Contract (CACC) 
with HUD.  Non-profit agencies that only administer HCV Mainstream vouchers are not 
eligible to receive an EHV allocation. 

 

4. EHV Allocation Formula   

HUD’s allocation formula is designed to direct emergency vouchers to the PHAs operating in 
areas where the EHV’s eligible populations have the greatest need while also taking into 
account PHA capacity and the requirement to ensure geographic diversity, including rural 
areas.  

The following data and indicators were used to develop the statutorily mandated allocation 
formula: 

a. Comparative homeless and at-risk of homelessness need 

In developing an allocation formula based on comparative need, HUD focused on 
“homeless need” and “at-risk of homelessness need.”  These measures also serve as a 
proxy for relative need regarding the eligibility categories that includes those fleeing or 
attempting to flee domestic violence, dating violence, sexual assault, stalking, or human 
trafficking3; as well as recently homeless families for whom providing rental assistance 
will prevent the family’s homelessness or having a high risk of housing instability. 

 
HUD is defining homeless need as the total count of persons experiencing 
homelessness (whether sheltered or unsheltered).  HUD is using January 2020 
Continuum of Care (CoC) Point-in-Time (PIT) homeless data for this measure.  HUD 
does not generally use PIT homeless data to allocate funds.  However, as was the case 
when HUD allocated Emergency Solutions Grant (ESG)-CV2 funding4, HUD is using 
PIT homeless data to allocate these emergency vouchers to PHAs as expeditiously as 
possible.  
 
For at-risk of homelessness need, HUD used special tabulation data from the American 
Community Survey (ACS 2013-17) on rental households with incomes less than 30 

 
3 The 2018 Part 2 Annual Homeless Assessment Report (AHAR) notes that it is difficult to count the full extent that 
individuals are fleeing domestic and other violence, but based on bed capacity, we expect a substantial portion of 
those in the homeless data are in fact homeless because of domestic violence: “Based on the bed counts in the 2018 
HIC, 12 percent of the emergency shelter, safe haven, and transitional housing beds for people currently 
experiencing homelessness were intended for survivors of domestic violence (DV). A smaller share, 6 percent, of all 
the beds available year-round in the homeless services system (including beds in permanent housing programs) were 
targeted to domestic violence survivors. Approximately 16 percent of all DV beds were in permanent housing 
programs.” https://www.huduser.gov/portal/sites/default/files/pdf/2018-AHAR-Part-2.pdf 
4 https://www.hud.gov/sites/dfiles/CPD/documents/ESG_CARES_Act_Round_2_Allocation_Methodology_rev.pdf 
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percent of Area Median Income (AMI).5  HUD used data sets on those households living 
in overcrowded units (1.01 or more persons per room) and/or without complete kitchen or 
plumbing (referred to below as “At-risk Category 1”); and for those households that in 
addition to meeting the income and housing condition criteria are also severely rent 
burdened (paying more than half their income for rent) (referred to below as “At-risk 
Category 2”). 

To construct need measures for PHAs, HUD had to convert data to the county level. ACS 
at-risk of homelessness data are available at the county level.  However, the PIT 
homeless data are available at the Continuums of Care geographies that can vary from a 
place within a county to being multiple counties.  HUD allocated the PIT homeless data 
to the county level using a county-to-CoC crosswalk based on the renter share in each 
county with income less than 30 percent of AMI and then used it to determine 
comparative homeless and at-risk of homelessness need at a county-by-county level. 

To allocate the PIT homeless data and the ACS at-risk of homelessness data to PHAs, 
each PHA was allocated these need variables based on their December 2020 share of 
voucher leasing in each county.  For example, if a PHA’s share of currently served 
voucher tenants in a county is 20 percent, they would be allocated 20 percent of the need 
for that county.  Their total need is the sum of their county allocated need across all 
counties in which they have active voucher tenants. 

b. Ensuring geographic diversity including with respect to rural areas 

As discussed above, HUD’s allocation formula is primarily driven by relative EHV 
eligibility need under the assumption that a PHA with an operating area that includes a 
higher number of homeless or at-risk of homelessness people should receive a larger 
allocation share than a PHA with relatively few homeless or at-risk of homelessness 
individuals and families in its operating area.  However, PHAs serving rural areas might 
have a relatively low absolute number of such individuals and families due to the low 
population of the area in general, but nonetheless have a high rate of homeless and at-risk 
individuals and families as a percentage of that general population.  To address these 
circumstances, HUD’s allocation formula also identifies PHAs that operate in areas 
which have high rates of homelessness or at-risk of homelessness (among all PHAs, those 
with a rate of need in the top quartile for any of the three need variables – homeless 
persons, At-risk Category 1, and At-risk Category 2), even if the overall number of those 
individuals and families is comparatively low when compared to the rest of the country. 
The formula ensures that at least one PHA operating in each area with these high 
homeless or at-risk of homelessness rates will receive an EHV allocation. 

 

 
5The McKinney-Vento definition of “at-risk” homelessness for households specifies that they have incomes of less 
than 30 percent of Area Median Income in addition to one or more other characteristic that puts them at risk for 
homelessness. 
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c. Public housing agency capacity 

The HUD allocation formula considers two factors when determining the PHA’s capacity 
to implement this program effectively and quickly.  The first is how many vouchers an 
agency currently administers within each county.  As discussed above, the more vouchers 
a PHA administers in a county relative to other PHAs with jurisdiction in that same 
county, the greater the share of the homeless/at-risk of homelessness need within the 
county that will be potentially allocated to that PHA. 

The second factor is the PHA’s estimated leasing potential, as measured by the PHA’s 
current number of unleased vouchers and its available budget authority to lease those 
vouchers (over and above voucher turnover) in its existing HCV program.  PHAs with 
HCV programs that are fully leased or almost fully leased are assumed to have the 
operational capacity to take on a new allocation of vouchers, specifically an allocation 
targeted for traditionally hard-to-house homeless and at-risk of homelessness populations.  
In contrast, PHAs that will simultaneously need to put significant attention and effort into 
leasing a significant number of unused vouchers that are already part of the PHA’s HCV 
program are assumed to have less capacity to administer the EHVs. 

HUD calculates leasing potential using the PHA’s actual leasing and cost data reported 
by the PHA in the Voucher Management System (VMS) and all the budget authority 
available to the PHA for the calendar year (including reserves).  HUD projects PHA 
spending for the future months based on VMS information (e.g., vouchers that have been 
issued to families that are currently engaged in their housing search, per unit cost (PUC) 
trends, etc.) and then estimates the number of vouchers the PHA could potentially lease, 
factoring in the need for the PHA to maintain a reasonable reserve.  Once the need from 
each county is assigned to a PHA consistent with paragraphs (a) and (b) above, that need 
is then adjusted based on a PHA’s current leasing potential for their existing HCV 
program.   

Leasing potential for the initial 39 MTW agencies is calculated in the following manner. 
The Planned Number of MTW HCV Households Served, as stated in an MTW PHA’s 
FY2020 Annual MTW Plan, is the total number of households that the MTW PHA 
planned to serve through the full Plan Year.  This total is compared to VMS data from the 
last month of the MTW PHA’s Fiscal Year 2020 (e.g., for an MTW PHA with a Fiscal 
Year 2020 that spans January 1, 2020 – December 31, 2020, December 2020 VMS data is 
used).   Based on an MTW PHA’s agreed upon baseline worksheet for the MTW 
statutory requirement of Serving Substantially the Same (STS) number of families as it 
otherwise would have absent MTW designation, certain Special Purpose Vouchers 
(SPVs) may have also been included in the leasing calculation if applicable to an MTW 
PHA’s specific STS compliance documents.  

The total number of MTW voucher units in VMS is then divided by the Planned Number 
of MTW HCV Households Served as stated in an agency’s FY 2020 Annual MTW Plan, 
to arrive at a leasing percentage that determines if an agency has met its stated goal for 
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housing MTW voucher households for FY2020.  MTW PHAs that have achieved less 
than 95 percent of their Planned Number of MTW HCV Households Served will have the 
allocation adjusted downward in proportion to the extent that it is below 95 percent. 

Finally, with further respect to capacity, HUD may determine a PHA, including an MTW 
PHA, lacks capacity to administer EHVs based on unresolved outstanding civil rights 
violations or major program management findings from an Inspector General audit, HUD 
management review, or Independent Public Accountant (IPA) audit for the PHA’s HCV 
program, or other significant program compliance issues that were not resolved, or in the 
process of being resolved, as determined by HUD. 
 

d.  Base formula structure 

 All PHAs will be assigned a base formula allocation, which is estimated using a dual 
formula structure that provides the highest allocation of vouchers for a PHA based on one 
of these formulas: 

Formula A.  Homeless Need Adjusted for PHA Capacity  

The estimated Homeless Need as described in paragraph (a) assigned to a PHA 
reduced by the PHA’s leasing potential divided by total Homeless Need less 
national leasing potential multiplied by the number of EHVs available to be 
allocated. 

Formula B.  At-risk of Homelessness Need Adjusted for PHA Capacity 

At-risk Category 1 assigned to a PHA reduced by a PHA’s leasing potential 
divided by all PHA At-risk Category 1 less national leasing potential multiplied by 
50 percent of EHVs available to be allocated plus 

At-risk category 2 assigned to a PHA reduced by a PHA’s leasing potential 
divided by all PHA At-risk category 2 less national leasing potential multiplied by 
50 percent of EHVs available to be allocated. 

The formula compares the allocation the PHA would receive under each formula and 
uses the formula allocation that allocates the highest number of EHVs to the PHA.  That 
assigned voucher allocation is then subject to a pro-rata reduction so that the total number 
of EHVs that will be allocated to all PHAs is equal to the 70,000 vouchers available to be 
allocated.  

e. Minimum allocation size and rural area adjustments 
 
HUD generally considers 25 vouchers to be the necessary minimum allocation size for a 
PHA to implement a targeted voucher program that has unique rules and alternative 
requirements.  Accordingly, the basic allocation formula requires that the PHA must 
qualify for a minimum of 25 vouchers in order to receive an allocation with the following 
exception.  As discussed earlier, the formula makes adjustments with respect to this 
minimum size in order to ensure high need rural areas are represented.  For areas (county 
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or group of counties) with high rates of homelessness or at-risk of homelessness 
populations, at least one PHA will receive an allocation of EHVs, even if no PHA met the 
minimum 25 voucher requirement.  The PHA that is primarily operating in the high need 
area and to which the formula would allocate the largest allocation of EHVs will be 
allocated the greater of (1) the number of vouchers it received under the base formula or 
(2) 15 EHVs. 

Each state has a base allocation, which is the total number of EHVs allocated to each 
PHA in the state under the base formula allocation in paragraph d.  The minimum size 
allocation requirement and the rural high need adjustments may, however, cause the base 
allocation of some states to change.  To restore the state base allocation (and to maintain 
the national total of 70,000 EHVs), the formula makes one final pro-rata adjustment.  If 
there are not enough “below the minimum” vouchers (EHVs not allocated because they 
were part of an allocation that was less than 25 vouchers) within the state necessary to 
make up for the rural high need adjustments (where PHAs received additional vouchers 
to reach the 15-voucher minimum), each PHA will always receive its minimum size 
allocation.  The minimum allocation size is 25 vouchers in most cases but will be 24 to 
15 vouchers for PHAs that received the rural high need adjustment.   

If on the other hand there are more vouchers available for the state because of the number 
of “below the minimum” vouchers exceeded the number of vouchers needed to make the 
rural high need adjustments, the formula makes the following adjustment.  First, the 
number of vouchers available for reallocation is reduced proportionate across all of this 
subgroup of states to support the vouchers allocated above the state base amounts 
described in the paragraph above.  

Next, for the remaining vouchers, for states where there is a state agency that administers 
the HCV program, the state agency will receive the additional vouchers because the state 
agency is likely to be able to operate in those rural areas of the state that did not get an 
allocation because they did not qualify as a high need area.  For states without a state 
agency administering the HCV program, HUD will prorate the excess “below the 
minimum” vouchers to all PHAs in the state that qualified for an EHV allocation based 
on their share of allocated vouchers above the high need rural area 15-voucher minimum. 

HUD will reallocate any vouchers within the state that become available because PHAs 
declined their initial EHV allocation using the same approach described above, that is, 
allocating to state agencies if a state has a state agency or pro-rata within the state if it 
does not.  

 
5. Invitation/Acceptance Process  

 
Once HUD has determined the EHV allocation in accordance with section 4 above, HUD 
will notify eligible PHAs of the number of EHVs allocated to the PHA no later than May 10, 
2021.   
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The notification will specify the number of vouchers allocated to the PHA in accordance with 
the allocation formula and will provide specific instructions regarding how the PHA may 
either accept or decline the allocation.  While PHAs are encouraged to accept the entire EHV 
allocation, the PHA may choose to accept a lower number of vouchers than the number 
offered by HUD in the notification, but not less than the minimum allocation of 25 or 15 
EHVs, as applicable.   

HUD may subsequently contact PHAs to ask them to accept or decline the offer of additional 
EHVs if additional EHVs become available because other PHAs declined their allocation.  

PHAs are encouraged to respond to HUD’s notification as soon as possible but must provide 
their acceptance of the allocation (or a portion of the allocation) and the terms and conditions 
of the program no later than 14 calendar days following HUD’s notification.6 

 

6. Administrative Fees and Funding for Other Eligible Expenses  

The ARP provides funding for fees for the costs of administering the EHVs and other eligible 
expenses defined by notice to prevent, prepare for and respond to coronavirus to facilitate the 
leasing of the emergency housing vouchers, such as security deposit assistance and other 
costs related to retention and support of participating owners. 

PHAs will be allocated administrative fee funding for EHV administrative costs and for other 
eligible expenses described in this notice.  These fees may only be used for EHV 
administration and other eligible expenses and must not be used for or applied to other PHA 
programs or vouchers (e.g., regular HCVs, Mainstream vouchers, etc.).  As is the case with 
Mainstream vouchers, the PHA must maintain separate financial records from its regular 
HCV funding for all EHV funding, both HAP and administrative fee amounts.  Please see 
section 15 below for more information on the use of funds, reporting, and financial records. 

PHAs will be allocated administrative fees as follows: 

a. Preliminary Fee.  PHAs will receive a single, one-time preliminary fee of $400 per EHV 
allocated to the PHA once the PHA’s CACC is amended to reflect the EHV funding 
obligation.  This fee amount will support the anticipated immediate start-up costs that the 
PHA will incur in implementing the EHV alternative requirements, such as the outreach 
to and coordination with the CoC7 and other potential partnering agencies and planning 
and development.  This fee may be used for any eligible administrative expenses related 
to the EHVs.  This fee may also be used to pay for any of the eligible activities under the 
EHV services fee (see paragraph d below). 
 

b. Placement Fee /Expedited Issuance Reporting Fee.  This fee amount will support 
initial lease-up costs as well as the added cost and effort required to expedite the leasing 

 
6 PHAs are not required to have the memorandum of understanding (MOU) in place with the CoC at the time they 
accept the allocation.  PHAs that agree to accept an allocation must enter into an MOU with a partnering CoC within 
30 days of the effective date of the ACC funding increment for the EHVs.  See section 9.b below. 
7 Please see the description of the CoC and its partnership role in referring families to the PHA in section 9.b below. 
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of the EHVs.  Initial lease-up costs are expected to include the PHA’s costs to establish 
and refine the direct referral process with its partners and to expedite income 
determinations, family briefings, and voucher issuance.  It also supports the PHA’s costs 
to report the issuance of the EHV to HUD ahead of the normally applicable reporting 
deadlines, which will allow HUD access to EHV issuance data in as timely a manner as 
possible. 
 
PHAs will receive $100 for each EHV that is initially leased upon the effective leasing 
date of that voucher if the PHA reported the voucher issuance date8 in the Public Housing 
Information Center-Next Generation (PIC-NG) system within 14 days of the later of the 
voucher issuance date or the date when the system becomes available for reporting.  (See 
Section 15 for additional information on reporting requirements.) 
 
PHAs will receive an additional placement fee of $500 for each EHV family placed under 
a HAP contract that is effective no later than four months after the effective date of the 
ACC funding increment for that EHV, or $250 for each EHV family placed under a HAP 
contract with an effective date that is after 4 months but no later than six months after the 
effective date of the ACC funding increment for that EHV.9  This bifurcated fee structure 
is based on the anticipated extra costs the PHA will experience in its efforts to expedite 
the leasing of the EHVs and the expectation that those costs should start to diminish as 
the PHA gains more experience operating the EHV program and resolving leasing 
challenges for EHV families. 
 
In cases where the PHA received more than one EHV allocation and the funding 
increments have different dates, HUD will determine the PHA’s eligibility for the 
placement fee based on the effective date of the PHA’s initial increment. EHVs from the 
initial increment are expected to be issued and leased first for purposes of calculating the 
placement fee.  Once the number of EHVs under lease equals the total number of 
vouchers allocated under the initial increment, HUD will use the effective date of the 
PHA’s subsequent allocation to determine the PHA’s eligibility for the $500 or $250 
placement fee.  

For example, if the PHA reported the voucher issuance within 14 days and leased the 
voucher within the four-month window, the PHA would receive $600 as the total 
placement and expedited issuance fee.  If the PHA reported the voucher issuance within 
14 days and leased the voucher within the six-month window, the PHA would receive 
$350.  If the PHA reported the voucher issuance within 14 days but did not lease the 
voucher until after the six-month window had passed, the PHA would receive $100. The 
PHA does not receive the fee if the issued voucher is never leased. 
 

 
8 The “voucher issuance date” is the actual date the voucher is issued to the family, line 2 on the Voucher (form 
HUD-52646). 
9 For example, if the funding increment for the family’s EHV is June 1, 2021, the HAP contract must have an 
effective date of no later than October 1, 2021, for the PHA to earn the $500 placement fee, or no later than 
December 1, 2021, for the PHA to earn the $250 placement fee. 
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The placement/expedited issuance reporting fee is only applicable to the initial time the 
voucher is leased by the PHA.  The placement/expedited issuance reporting fee is not 
paid for subsequent lease-ups (e.g., the family moves to another unit or the EHV 
participant leaves the program and the voucher is reissued to another family prior to the 
prohibition on reissuance of turnover vouchers after September 30, 2023). 

This placement fee may be used for any eligible administrative expenses related to the 
EHVs.  This fee may also be used to pay for any of the eligible activities under the EHV 
services fee (see paragraph d below). 
 

c. On-going Administrative Fee.  The on-going administrative fee for EHVs is calculated 
in the same manner as the on-going administrative fee that the PHA receives for its 
regular HCV program.  PHAs will be allocated the full Column A administrative fee 
amount for each EHV that is under HAP contract as of the first day of each month.  The 
Column A administrative fee rates for the HCV program are available on HUD’s website 
and may be accessed at the following:  
https://www.hud.gov/program_offices/public_indian_housing/programs/hcv 
 
As the ARP appropriations for the EHVs are obligated to PHAs and expended by PHAs 
on program purposes over time, HUD may be required to prorate the EHV ongoing 
administrative fee calculations in future years, based on available EHV funding.  
 
Similar to the regular HCV administrative fee process, HUD will make the EHV ongoing 
administrative fees available to PHAs each month based on actual leasing reported by the 
PHA for prior months.  HUD will reconcile the PHA’s EHVs administrative fees on a 
periodic basis and at the end of each calendar year (commencing with CY 2022).  HUD 
recognizes that prior month EHV leasing data will not be available during the early stages 
of the PHA’s EHV program.  For each of the first three months following the ACC 
funding increment effective date, HUD will advance the PHA ongoing administrative 
fees equal to the amount of ongoing administrative fees the PHA would receive for that 
month if all EHVs allocated to the PHA were fully leased so that the PHA also has 
ongoing administrative fees available to meet the initial costs of EHV administration.  
The advanced ongoing administrative fees will be taken into account when HUD first 
reconciles the PHA’s EHV administrative fees. 
 
EHV ongoing administrative fees may be used for any eligible administrative expenses 
related to the EHVs.  These fees may also be used to pay for any of the eligible activities 
under the EHV services fee (see paragraph d below). 
 

d. Services Fee.  A PHA will be allocated a one-time services fee to support its efforts in 
implementing and operating an effective EHV services program that will best address the 
needs of EHV eligible individuals and families in its jurisdiction.  This fee will be 
allocated to the PHA once the PHA’s CACC is amended to reflect the EHV funding 
obligation.  The amount allocated to each PHA will be equal to $3,500 for each EHV 
allocated to the PHA.  Note that the services fee amount is not tied to each voucher, but 
instead is the combined total of the services fees are available to the PHA to design a 
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menu of services that will best address the leasing challenges faced by the EHV eligible 
families in the PHA’s community.  The PHA may use the services fee to provide any or 
all of the defined eligible uses to assist families to successfully lease units with the EHVs.   
 
The PHA is strongly encouraged to consult with its CoC and its other homeless 
services/victim services referral partners in establishing which activities it will undertake 
in support of EHVs and any parameters or requirements regarding the application of 
those activities.  For example, if the PHA is working with several direct referral partners 
and one partner is able to provide security deposit assistance and the other is not, the 
PHA may provide security deposit assistance for direct referral families from the latter 
agency but not for families who are already eligible for and receiving security deposit 
assistance from the partnering agency.  The PHA may limit the amount of assistance that 
it provides for any of the eligible uses and place other restrictions on those uses. 
However, the services fee funding must be initially used for these defined eligible uses 
and not for other administrative expenses of the EHV.  Service fee funding may never be 
used for the HCV program.   
 
The eligible uses implemented by the PHA and the parameters/requirements established 
by the PHA must be described in the PHA’s administrative plan.  Any services fee 
assistance that is returned to the PHA after its initial or subsequent use (such as security 
deposits/utility deposits/other assistance that may be wholly or partly returned to the PHA 
by the owner/utility supplier/family) may only be applied to the eligible services fee uses 
defined by this notice (or subsequent notice) or other EHV administrative costs.  Any 
amounts not expended for these eligible uses when the PHA’s EHV program ends must 
be remitted to HUD.   
 
The eligible uses are designed to prevent and respond to coronavirus by facilitating the 
leasing of the EHVs, which will provide vulnerable individuals and families a much safer 
housing environment to minimize the risk of coronavirus exposure or spread.  Individuals 
and families who are homeless or at-risk of homelessness are often living in conditions 
that significantly increase the risk of exposure to coronavirus in addition to other health 
risks.  
 
The services fees fall into four main components comprised of specific activities: 

 
i. Housing Search Assistance.  

 
As discussed in section 9.d below, the PHA is required to ensure housing search 
assistance is made available to EHV families during their initial housing search.  The 
PHA may use the services fee funding to provide this required housing search 
assistance to EHV families during their initial housing search.  Housing search 
assistance is a broad term which may include many activities such as but not limited 
to helping a family identify and visit potentially available units during their housing 
search, helping to find a unit that meets the household’s disability-related needs, 
providing transportation and directions, assisting with the completion of rental 
applications and PHA forms, and helping to expedite the EHV leasing process for 
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the family.  For specific information on the EHV housing search assistance 
requirement, please refer to section 9.d.  

 
ii. Security Deposit/Utility Deposit/Rental Application/Holding Fee Uses.   

 
A. Application fees/non-refundable administrative or processing 

fees10/refundable application deposit assistance.  The PHA may choose to 
assist the family with some or all these expenses.   
 

B. Holding fees.  In some markets, it is not uncommon for an owner to request a 
holding fee that is rolled into the security deposit after an application is 
accepted but before a lease is signed.  The PHA may cover part or all of the 
holding fee for units where the fee is required by the owner after a tenant’s 
application has been accepted but before the lease signing.  The PHA and 
owner must agree how the holding fee gets rolled into the deposit, and under 
what conditions the fee will be returned.  In general, owners need to accept 
responsibility for making needed repairs to a unit required by the initial 
housing quality standards (HQS) inspections and can only keep the holding 
fee if the client is at fault for not entering into a lease.  

 
C. Security deposit assistance.  The PHA may provide security deposit 

assistance for the family. The amount of the security deposit assistance may 
not exceed the lesser of two months’ rent to owner, the maximum security 
deposit allowed under applicable state and/or local law, or the actual security 
deposit required by the owner.  The PHA may choose to pay the security 
deposit assistance directly to the owner or may pay the assistance to the 
family, provided the PHA verifies the family paid the security deposit.  The 
PHA may place conditions on the security deposit assistance, such as 
requiring the owner or family to return the security deposit assistance to the 
PHA at the end of the family’s tenancy (less any amounts retained by the 
owner in accordance with the lease).  Security deposit assistance returned to 
the PHA must be used for either services fee eligible uses or other EHV 
administrative costs. 

 
D. Utility deposit assistance/utility arrears.  The PHA may provide utility 

deposit assistance for some or all of the family’s utility deposit expenses.  
Assistance can be provided for deposits (including connection fees) required 
for the utilities to be supplied by the tenant under the lease.  The PHA may 
choose to pay the utility deposit assistance directly to the utility company or 
may pay the assistance to the family, provided the PHA verifies the family 
paid the utility deposit.  The PHA may place conditions on the utility deposit 
assistance, such as requiring the utility supplier or family to return the utility 

 
10 In some markets, non-refundable administrative fees are becoming more common as states pass laws limiting 
application fees, or as an alternative to refundable deposits. 
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deposit assistance to the PHA at such time the deposit is returned by the utility 
supplier (less any amounts retained by the utility supplier).  In addition, some 
families may have large balances with gas, electric, water, sewer, or trash 
companies that will make it difficult if not impossible to establish services for 
tenant-supplied utilities.  The PHA may also provide the family with 
assistance to help address these utility arrears to facilitate leasing.  Utility 
deposit assistance that is returned to the PHA must be used for either services 
fee eligible uses or other EHV administrative costs. 

  
iii. Owner-related uses. 

 
A. Owner recruitment and outreach.  The PHA may use the service fee 

funding to conduct owner recruitment and outreach specifically for EHVs.  In 
addition to traditional owner recruitment and outreach, activities may include 
conducting pre-inspections (see section 9.l below) or otherwise expediting the 
inspection process, providing enhanced customer service, and offering owner 
incentive and/or retention payments (see paragraph B that follows below). 
 

B. Owner incentive and/or retention payments.  The PHA may make incentive 
or retention payments to owners that agree to initially lease their unit to an 
EHV family and/or renew the lease of an EHV family.  The PHA may design 
the owner incentive payment to meet its specific needs (such as, for example, 
limiting the incentive payments to new owners or owners in high opportunity 
neighborhoods, or structuring all or part of the payment as a damages or 
unpaid rent mitigation fund, where the owner receives the mitigation payment 
only if the security deposit is insufficient to cover damages and other amounts 
owed under the lease).  The PHA may condition the offer of the owner 
incentive payment on the owner’s agreement to abide by certain terms and 
conditions.  For example, the PHA could require the owner to agree to contact 
and work with the family’s CoC case manager or other intervention services 
(assuming such services are available) should lease violations or other tenant-
related issues arise during the assisted tenancy before taking action to evict the 
tenant. 

 
HUD anticipates that owner incentive/retention payments would typically be 
made as a single payment at the beginning of the assisted lease term (or lease 
renewal if a retention payment).  However, regardless of the frequency that 
the PHA chooses to make such payments, owner incentive/retentions 
payments are not housing assistance payments and are not part of the rent to 
owner.  Owner incentive/retention payments are not taken into consideration 
when determining whether the rent for the unit is reasonable. 

 
iv. Other eligible uses. 

 
A. Moving expenses (including move-in fees and deposits).  The PHA may 

provide assistance for some or all of the family’s reasonable moving expenses 
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when they initially lease a unit with the EHV.  The PHA may not provide 
moving expenses assistance for subsequent moves unless the family is 
required to move for reasons other than something the family did or failed to 
do (e.g., the PHA is terminating the HAP contract because the owner did not 
fulfill the owner responsibilities under the HAP contract or the owner is 
refusing to offer the family the opportunity to enter a new lease after the initial 
lease term, as opposed to the family choosing to terminate the tenancy in order 
to move to another unit), or a family has to move due to domestic violence, 
dating violence, sexual assault, or stalking, for example. 
 

B. Tenant-readiness services.  The PHA may use the services fee funding to 
help create customized plans to address or mitigate barriers that individual 
families may face in renting a unit with an EHV, such as negative credit, lack 
of credit, negative rental or utility history, or to connect the family to other 
community resources (including COVID-related resources) that can assist 
with rental arrears. 

 
C. Essential household items.  The PHA may use the services fee funding to 

assist the family with some or all of the costs of acquiring essential household 
items as defined by the PHA (e.g., tableware, bedding, etc.). 

 
D. Renter’s insurance if required by the lease.  The PHA may use the services 

fee funding to assist the family with some or all of the cost of renter’s 
insurance, but only in cases where the purchase of renter’s insurance is a 
condition of the lease. 

 

7. Housing Assistance Payments (HAP) Funding 

ARP funding obligated to the PHA as HAP funding may only be used for eligible EHV HAP 
expenses (i.e., rental assistance payments).  EHV HAP funding may not be used for EHV 
administrative expenses or for the eligible uses under the EHV services fee. 
 
EHV HAP funding amounts will be calculated as follows: 

a. Initial funding allocation 

Upon the PHA’s acceptance of the EHV allocation in accordance with section 5 above 
and the requirements of the allocation notification, HUD will amend the PHA’s CACC to 
reflect the obligation of the EHV funding and the associated units for the initial funding 
term of those vouchers. 

The initial funding term will expire on December 31, 2022.   

The initial funding increment for the EHV allocation will be based on the PHA’s per unit 
cost (PUC) for the PHA’s HCV program, adjusted for inflation and taking into 
consideration that the initial term is longer than 12 months.  However, if during the initial 
term a PHA can demonstrate based on actual leasing and costs that the HAP funding will 
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be insufficient to cover its actual HAP costs for the EHVs for the initial term, the PHA 
may request that HUD adjust the initial funding increment amount for the EHVs during 
the initial funding term.  If the PHA has demonstrated the need to do so, HUD will adjust 
the initial funding amount based on the actual costs incurred upon request by the PHA to 
ensure the PHA has sufficient funding during the initial funding term to lease all of its 
EHVs and pay its EHV HAP costs through December 31, 2022.  If the PHA believes that 
it needs an adjustment, it should contact its financial analyst in HUD’s Office of Housing 
Voucher Programs Financial Management Center (FMC). 

b. Renewal funding process 

HUD will provide renewal funding to the PHA for the EHVs on a calendar year basis 
commencing with CY 2023.  The renewal funding allocation will be based on the PHA’s 
actual EHV HAP costs and leasing, similar in many respects to the renewal process for 
the regular HCV program.  However, renewal funding for the EHVs is not part of the 
annual HCV renewal funding formula nor are the funds for EHV renewals appropriated 
in HUD’s annual appropriations Acts.  EHVs are renewed separately from the regular 
HCV program (similar to Mainstream vouchers).  All renewal funding for the duration of 
the EHV program has already been appropriated as part of the $5 billion provided by the 
ARP.  No additional EHV HAP renewal appropriations are anticipated at this time. 

The process for determining the PHA’s EHV renewal funding for CY 2023 and 
subsequent calendar years is described below.  Note that PHAs may receive an estimated 
renewal amount for the first few months of the calendar year until their final renewal 
eligibility is determined for the calendar year. 

(1) The HAP funding baseline is established based on the PHA’s actual EHV leasing and 
cost data for the previous calendar year. 

(2) The Renewal Funding Inflation Factor (RFIF) used in the HCV program, adjusted for 
localities, will be applied to the PHA’s EHV HAP funding baseline described above.  
The RFIFs are published by HUD’s Office of Policy, Development and Research 
(PD&R) and can be found at https://www.huduser.gov/portal/datasets/rfif/rfif.html. 

(3) HUD will review the PHA’s EHV Restricted Net Position (RNP), including amounts 
held by HUD, for the PHA’s EHVs.  HUD may adjust the CY renewal allocation 
based on the calculated year end EHV RNP and HUD Held Reserves.  Starting with 
the CY 2024 renewal allocations, HUD will also take into consideration the number 
of EHVs that have turned over and cannot be reissued because of the statutory 
prohibition on reissuance of turnover vouchers after September 30, 2023.  HUD will 
further adjust the renewal allocation based on the number of vouchers that are being 
reallocated to other PHAs due to the PHA’s failure to lease its authorized vouchers as 
described in section 14 below. 

HUD will consider the number of vouchers that have not yet been leased and if the 
number of EHVs leased increased throughout the baseline CY.  If the renewal 
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allocation and the PHA’s EHV RNP and HUD Held Reserves are insufficient to 
account for the increased leasing or expected increased leasing, HUD will adjust the 
renewal funding allocation accordingly.    

(4) Adjustments to the PHA’s EHV renewal allocation may also be made during the HCV 
renewal funding calendar year.  Subject to availability of the remaining funds, HUD 
will adjust renewal allocations upon request by the PHA for (1) EHV per-unit cost 
increases for unforeseen circumstances that occurred within or after the   
benchmarking period which the PHA could not reasonably have anticipated                                                                                                       
and were out of the PHA’s control, and (2) a PHA that would otherwise be required 
to terminate participating EHV families from the program due to insufficient funds, 
despite taking reasonable cost savings measures as determined by HUD,. 

(5) When the remaining EHV HAP renewal funding is no longer sufficient to fully fund 
all PHAs’ EHV renewal funding eligibility, HUD will prorate EHV renewal funding 
allocations.  To determine the proration factor for the EHV renewal allocation, HUD 
will calculate the total HAP renewal funding eligibility for all PHAs still 
administering EHVs and compare that amount to the remaining available EHV HAP 
renewal funds.  This proration factor is then applied to each PHA’s EHV HAP 
renewal eligibility to determine the EHV renewal allocations.   
 

HUD will provide the PHA with detailed information on its EHV renewal calculations and 
the process by which PHAs may request renewal funding allocation adjustments during the 
covered renewal period. 

 

8. Individual and Family Eligibility under the Qualifying Categories  

In order to be eligible for an EHV, an individual or family must meet one of four eligibility 
categories:                                                                                                                                                                                                                                       

 Homeless  
 At risk of homelessness 
 Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, 

stalking, or human trafficking 
 Recently homeless and for whom providing rental assistance will prevent the 

family’s homelessness or having high risk of housing instability. 
   

In general, the verification that the individual or family meets one of these four eligibility 
categories is conducted by the CoC or another partnering agency that makes direct referrals 
to the PHA.  The CoC or other direct referral partner must provide supporting documentation 
to the PHA of the referring agency’s verification that the family meets one of the four 
eligible categories for EHV assistance.   

The following definitions always apply with respect to EHV eligibility, regardless of whether 
the PHA may have established another definition for any of these terms in its PHA 
administrative plan.   
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a. Individuals and families who are homeless  
  

The meaning of “homeless” is as such term is defined in section 103(a) of the McKinney-
Vento Homeless Assistance Act (42 U.S.C. 11302(a)), which is codified in HUD’s 
Continuum of Care Program regulations at 24 CFR 578.3 and reads as follows: 

Homeless means: 

(1) An individual or family who lacks a fixed, regular, and adequate nighttime 
residence, meaning: 

(i) An individual or family with a primary nighttime residence that is a 
public or private place not designed for or ordinarily used as a regular 
sleeping accommodation for human beings, including a car, park, 
abandoned building, bus or train station, airport, or camping ground; 

(ii) An individual or family living in a supervised publicly or privately 
operated shelter designated to provide temporary living arrangements 
(including congregate shelters, transitional housing, and hotels and motels 
paid for by charitable organizations or by federal, State, or local 
government programs for low-income individuals); or 

(iii) An individual who is exiting an institution where he or she resided for 
90 days or less and who resided in an emergency shelter or place not 
meant for human habitation immediately before entering that institution. 

(2) An individual or family who will imminently lose their primary nighttime 
residence, provided that: 

(i) The primary nighttime residence will be lost within 14 days of the date 
of application for homeless assistance; 

(ii) No subsequent residence has been identified; and 

(iii) The individual or family lacks the resources or support networks, e.g., 
family, friends, faith-based or other social networks, needed to obtain 
other permanent housing. 

(3) Unaccompanied youth under 25 years of age, or families with children and 
youth, who do not otherwise qualify as homeless under this definition, but who: 

(i) Are defined as homeless under section 387 of the Runaway and 
Homeless Youth Act (42 U.S.C. 5732a), section 637 of the Head Start Act 
(42 U.S.C. 9832), section 41403 of the Violence Against Women Act of 
1994 (42 U.S.C. 14043e-2), section 330(h) of the Public Health Service 
Act (42 U.S.C. 254b(h)), section 3 of the Food and Nutrition Act of 2008 
(7 U.S.C. 2012), section 17(b) of the Child Nutrition Act of 1966 (42 
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U.S.C. 1786(b)), or section 725 of the McKinney-Vento Homeless 
Assistance Act (42 U.S.C. 11434a); 

(ii) Have not had a lease, ownership interest, or occupancy agreement in 
permanent housing at any time during the 60 days immediately preceding 
the date of application for homeless assistance; 

(iii) Have experienced persistent instability as measured by two moves or 
more during the 60-day period immediately preceding the date of applying 
for homeless assistance; and 

(iv) Can be expected to continue in such status for an extended period of 
time because of chronic disabilities; chronic physical health or mental 
health conditions; substance addiction; histories of domestic violence or 
childhood abuse (including neglect); the presence of a child or youth with 
a disability; or two or more barriers to employment, which include the 
lack of a high school degree or General Education Development (GED), 
illiteracy, low English proficiency, a history of incarceration or detention 
for criminal activity, and a history of unstable employment. 

 

b. Individuals or families who are at-risk of homelessness 
 
The meaning of “at-risk of homelessness” is as such term is defined in section 401(1) of 
the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11360(1)), which is codified 
in HUD’s Continuum of Care Program regulations at 24 CFR 578.3 and reads as follows: 
 

At risk of homelessness. (1) An individual or family who: 
 

(i) Has an annual income below 30 percent of median family income 
for the area, as determined by HUD; 

 
(ii) Does not have sufficient resources or support networks, e.g., 

family, friends, faith-based or other social networks, immediately 
available to prevent them from moving to an emergency shelter or 
another place described in paragraph (1) of the “Homeless” 
definition above; and 

 

(iii) Meets one of the following conditions: 
 

(A) Has moved because of economic reasons two or more times 
during the 60 days immediately preceding the application for 
homelessness prevention assistance; 

 
(B) Is living in the home of another because of economic hardship; 

 

(C) Has been notified in writing that their right to occupy their 
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current housing or living situation will be terminated within 21 
days of the date of application for assistance; 

 
(D) Lives in a hotel or motel and the cost of the hotel or motel stay 

is not paid by charitable organizations or by federal, State, or 
local government programs for low-income individuals; 

 

(E) Lives in a single-room occupancy or efficiency apartment unit 
in which there reside more than two persons, or lives in a 
larger housing unit in which there reside more than 1.5 people 
per room, as defined by the U.S. Census Bureau; 

 

(F) Is exiting a publicly funded institution, or system of care (such 
as a health-care facility, a mental health facility, foster care or 
other youth facility, or correction program or institution); or 

 

(G) Otherwise lives in housing that has characteristics associated 
with instability and an increased risk of homelessness, as 
identified in the recipient's approved consolidated plan. 

 

(2) A child or youth who does not qualify as “homeless” under this section, but 
qualifies as “homeless” under section 387(3) of the Runaway and Homeless 
Youth Act (42 U.S.C. 5732a(3)), section 637(11) of the Head Start Act (42 U.S.C. 
9832(11)), section 41403(6) of the Violence Against Women Act of 1994 (42 
U.S.C. 14043e-2(6)), section 330(h)(5)(A) of the Public Health Service Act (42 
U.S.C. 254b(h)(5)(A)), section 3(m) of the Food and Nutrition Act of 2008 (7 
U.S.C. 2012(m)), or section 17(b)(15) of the Child Nutrition Act of 1966 (42 
U.S.C. 1786(b)(15)); or 
 
(3) A child or youth who does not qualify as “homeless” under this section, but 
qualifies as “homeless” under section 725(2) of the McKinney-Vento Homeless 
Assistance Act (42 U.S.C. 11434a(2)), and the parent(s) or guardian(s) of that 
child or youth if living with her or him. 

 

c. Individuals or families who are fleeing, or attempting to flee, domestic violence, 
dating violence, sexual assault, stalking or human trafficking 

This category is composed of any individual or family who is fleeing, or is attempting to 
flee, domestic violence, dating violence, sexual assault, stalking, or human trafficking. 
This includes cases where a HUD-assisted tenant reasonably believes that there is a threat 
of imminent harm from further violence if they remain within the same dwelling unit, or 
in the case of sexual assault, the HUD-assisted tenant reasonably believes there is a threat 
of imminent harm from further violence if they remain within the same dwelling unit that 
they are currently occupying, or the sexual assault occurred on the premise during the 90-
day period preceding the date of the request for transfer.  
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Domestic violence includes felony or misdemeanor crimes of violence committed by: 

a. a current or former spouse or intimate partner of the victim (the term “spouse or 
intimate partner of the victim” includes a person who is or has been in a social 
relationship of a romantic or intimate nature with the victim, as determined by the 
length of the relationship, the type of the relationship, and the frequency of 
interaction between the persons involved in the relationship), 
 

b. a person with whom the victim shares a child in common, 

c. a person who is cohabitating with or has cohabitated with the victim as a spouse 
or intimate partner, 

d. a person similarly situated to a spouse of the victim under the domestic or family 
violence laws of the jurisdiction receiving grant monies, or 

e. any other person against an adult or youth victim who is protected from that 
person's acts under the domestic or family violence laws of the jurisdiction. 

Dating violence means violence committed by a person: 

a. Who is or has been in a social relationship of a romantic or intimate nature with 
the victim; and 

b. Where the existence of such a relationship shall be determined based on a 
consideration of the following factors: 

1. The length of the relationship; 

2. The type of relationship; and 

3. The frequency of interaction between the persons involved in the relationship. 

Sexual assault means any nonconsensual sexual act proscribed by Federal, Tribal, or 
State law, including when the victim lacks capacity to consent. 
 
Stalking means engaging in a course of conduct directed at a specific person that would 
cause a reasonable person to: 
 

(1) Fear for the person’s individual safety or the safety of others; or 
(2) Suffer substantial emotional distress. 
 

Human trafficking includes both sex and labor trafficking, as outlined in the Trafficking 
Victims Protection Act of 2000 (TVPA), as amended (22 U.S.C. § 7102).  These are 
defined as: 

 
Sex trafficking means the recruitment, harboring, transportation, provision, 
obtaining, patronizing, or soliciting of a person for the purpose of a commercial 
sex act, in which the commercial sex act is induced by force, fraud, or coercion, 
or in which the person induced to perform such act has not attained 18 years of 
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age; (and) 
 

Labor trafficking means the recruitment, harboring, transportation, provision, or 
obtaining of a person for labor or services, through the use of force, fraud, or 
coercion for the purpose of subjection to involuntary servitude, peonage, debt 
bondage, or slavery.  

 
d. Individuals or families who are recently homeless 

This category is composed of individuals and families determined by the CoC or its 
designee to meet the following definition. 

Recently homeless is defined as individuals and families who have previously been 
classified by a member agency of the CoC as homeless but are not currently homeless as 
a result of homeless assistance (financial assistance or services), temporary rental 
assistance or some type of other assistance, and where the CoC or its designee determines 
that the loss of such assistance would result in a return to homelessness or the family 
having a high risk of housing instability.  Examples of households that may be defined as 
recently homeless by the CoC include, but are not limited to, participants in rapid 
rehousing, and permanent supportive housing.   

Individuals and families classified as recently homeless must be referred by the CoC or 
its designee. 

 
9. Waivers and Alternative Requirements.   

 
The Secretary may waive or specify alternative requirements for any provision of the United 
States Housing Act of 1937 or regulation applicable to such statute other than requirements 
related to fair housing, nondiscrimination, labor standards, and the environment, upon a 
finding that the waiver or alternative requirement is necessary to expedite or facilitate the use 
of EHV funding.   
 
EHVs are tenant-based vouchers under Section 8(o) of the United States Housing Act of 
1937.  Unless expressly waived below, all statutory and regulatory requirements and HUD 
directives regarding the HCV program are applicable to EHVs, including the use of all HUD-
required contracts and other forms.  The administrative policies adopted in the PHA’s written 
administrative plan apply to the EHVs vouchers unless such local policy conflicts with the 
requirements of the ARP, the requirements of this notice, or the waivers and alternative 
requirements outlined below.  
 
These waivers and alternative requirements have been determined by the Secretary to be 
necessary to expedite and facilitate the use of the EHV funding.  These waivers or alternative 
requirements are exceptions to the normal HCV requirements, which otherwise apply to the 
administration of the EHVs. 
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HUD may waive and/or establish alternative requirements for additional statutory and 
regulatory provisions by subsequent notice.  A PHA may request additional good cause 
regulatory waivers in connection with the use of the EHVs, which HUD will consider and 
assess upon the request of the PHA.   

 
a. COVID-19 waivers (waivers authorized for the regular HCV program under the 

CARES Act) 
 
The Coronavirus Aid, Relief and Economic Security (CARES) Act (Public Law 116-136) 
provides HUD with broad authority to waive or establish alternative requirements for 
numerous statutory and regulatory requirements for the HCV program.  However, the 
CARES Act waiver authority does not cover EHV funding appropriated by the ARP. 

HUD recognizes that the challenges the COVID-19 pandemic has created for the regular 
HCV program will likewise apply to the administration of the EHVs.  Consequently, 
HUD is exercising its waiver authority under the ARP to provide some of the same menu 
of HCV-applicable CARES Act waivers to PHAs for administration of the EHV 
assistance.  The use of these COVID-19-related EHV waivers is at the discretion of the 
individual PHA.  A PHA may choose to apply all, some, or none of the waivers to the 
EHV assistance. 

Unlike the other ARP waivers provided through this notice, these EHV COVID-19 
waivers have limited periods of availability that currently match the same periods of 
availability for the CARES Act waivers.  The period of availability for these EHV 
COVID-19 waivers/alternative requirements, collectively or individually, may be further 
extended by PIH notice should HUD determine that such similar extension is necessary 
for the CARES Act waivers, or if HUD otherwise determines it necessary to further 
extend these waivers for the EHVs.  PHAs that implement these waivers are not required 
to keep the waiver/alternative requirement in-place for the full period of availability 
(including any extension) but may at any time choose to revert to regular program 
requirements and operations. 

Attachment 1 of this notice provides the list of COVID-19 related waivers that the PHA 
may apply to the EHV.  PHAs should refer to Notice PIH 2021-14 or its successor 
notice(s) for detailed information on the individual waivers listed in Attachment 1.  

 

b. Required partnerships with the CoC and other organizations for direct referrals 
and services 
 

EHVs are one of several resources that communities can use to house individuals and 
families who are experiencing homelessness or have unstable housing.  To ensure that the 
EHVs assist families who are most in need, PHAs are required to work with community 
partners to determine the best use and targeting for the vouchers along with other 
resources available in the community.   
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HUD’s CoC program is authorized by subtitle C of title IV of the McKinney-Vento 
Homeless Assistance Act (42 U.S.C. 11381-11389).  The program is designed to promote 
communitywide commitment to the goal of ending homelessness; provide funding for 
efforts by nonprofit providers, States, and local governments to quickly rehouse homeless 
individuals (including unaccompanied youth) and families, while minimizing the trauma 
and dislocation caused to homeless individuals, families, and communities by 
homelessness; promote access to and effective utilization of mainstream programs by 
homeless individuals and families; and optimize self-sufficiency among individuals and 
families experiencing homelessness. 
 

The CoC is organized to carry out the responsibilities required under the program and is 
composed of representatives of organizations, including nonprofit homeless providers, 
victim service providers, faith-based organizations, governments, businesses, advocates, 
public housing agencies, school districts, social service providers, mental health agencies, 
hospitals, universities, affordable housing developers, law enforcement, organizations 
that serve homeless and formerly homeless veterans, and homeless and formerly 
homeless persons to the extent these groups are represented within the geographic area 
and are available to participate.   
 
Provisions in the CoC Program Interim Rule at 24 CFR § 578.7(a)(8) require that CoCs 
establish a Coordinated Entry (CE) System.  The CE System is a centralized or 
coordinated process designed to coordinate program participant intake assessment and 
provision of referrals.  A centralized or coordinated assessment system covers the 
geographic area of the CoC, is easily accessed by individuals and families seeking 
housing or services, is well advertised, and includes a comprehensive and standardized 
assessment tool. 
 
HUD is establishing an alternative requirement under which the PHA must enter into a 
Memorandum of Understanding (MOU) with the CoC to establish a partnership for the 
administration of the EHVs.  The primary responsibility of the CoC under the MOU is to 
make direct referrals of qualifying individuals and families to the PHA (see section 9.c 
below). Partner CoCs are responsible for determining whether the family qualifies under 
one of the four eligibility categories for EHVs.  Additionally, CoCs are encouraged to 
offer or make connections to supportive services for families that are referred to the PHA, 
including, but not limited to, short- or long-term case management, collecting necessary 
verifications to support referrals, housing counseling, housing search assistance and 
utility deposit assistance.11  HUD recommends CoCs and PHAs seek a diverse range of  
supportive services by partnering with organizations trusted by people experiencing 
homelessness.  The specific services that the CoCs will provide to individuals or families 
referred for the EHV program must be outlined in the MOU with the CoC.  
 
 

 
11PHAs may use services fee funding for housing search assistance and utility deposit services, but if such services 
are already available through the CoC, the services fee funding should be directed to other uses that are not available 
through the CoC.  It is important that the PHA collaborate with the CoC and any other partnering agencies in 
designing its menu of uses for the services fee funding. 
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PHAs that agree to accept an allocation must enter into an MOU with a partnering CoC 
within 30 days of the effective date of the ACC funding increment for the EHVs.    
 
The MOU is a complete statement of the responsibilities of the parties and evidence of a 
commitment of resources to the EHV program.  The MOU may be subsequently amended 
to add or change the services that the CoC may provide but must always retain the direct 
referral responsibility of the CoC.  A sample MOU template is included in Attachment 2 
of this notice.  
 
The MOU must include at a minimum: 
 
1. The PHA’s and CoC’s commitment to administering the EHVs in partnership.  
2. The goals and standards of success in administering the EHVs.  
3. The staff position for each organization that will serve as the lead EHV liaison.  
4. A statement that all parties agree to cooperate with any program evaluation efforts 

undertaken by HUD, or a HUD-approved contractor, including compliance with HUD 
evaluation protocols and data sharing requests.  

5. The specific population eligible for the EHV assistance that will be referred to the 
PHA by the CoC or other partnering referral agency. 

6. The services, including financial assistance, that will be provided to assist EHV 
applicants and participants and who will provide them.  

7. The roles and responsibilities of the PHA and CoC, including but not limited to the 
CoC making direct referrals of families to the PHA through the CE system. 

 
A PHA that experiences difficulty in identifying a CoC partner, or where the CoC may be 
unwilling or reluctant to enter the MOU due to capacity issues or other concerns, or 
where the PHA is worried about its ability to fulfill this requirement within the required 
deadline despite a good-faith effort, is encouraged to contact HUD as promptly as 
possible for assistance.  HUD or its Technical Assistance (TA) provider will work with 
the PHA to help facilitate a partnership, which may include using a partnering referral 
agency other than the CoC.  In rare circumstances HUD may waive the partnership/direct 
referral requirement for the PHA for an interim period if such a step is necessary while 
building capacity at the CoC or other potential partnering referral agency.  Information on 
EHV technical assistance and how to request it will be provided by HUD during the EHV 
webinar to be conducted after issuance of this notice. 
 

c. Admissions process - Direct referrals from the CoC and other partnering 
organizations   
 

PHAs must accept referrals for EHVs directly from the CE System.  Accepting direct 
referrals from the CE System will help ensure families are able to get assistance quickly 
and eliminate the administrative burden on the PHA regarding the determination as to 
whether the family meets the definition of a qualifying individual or family for EHV 
assistance.  CoC partners may also support applicants through the application process and 
attend meetings with applicants and PHAs to aid individuals and families through the 
admissions process.  Direct referrals for EHVs are not added to the PHA’s regular HCV 
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waiting list.   
 
In general, EHV families are issued EHVs as the result of either:  
 

(1) the direct referral process from the CoC CE System and/or other partnering 
organizations, or  
 

(2) a situation where the PHA makes an EHV available in order to facilitate an 
emergency transfer in accordance with the Violence Against Women Act 
(VAWA) as outlined in the PHA’s Emergency Transfer Plan.  (PHAs are strongly 
encouraged to utilize EHVs as a resource to effectuate emergency transfers for a 
victim of domestic violence, dating violence, sexual assault, or stalking, as part of 
their Violence Against Women Act (VAWA) Emergency Transfer Plan.) 

 
The PHA must also take direct referrals from outside the CoC CE system if: 

 (1) the CE system does not have a sufficient number of eligible families to refer 
to the PHA, or  

(2) the CE system does not identify families that may be eligible for EHV 
assistance because they are fleeing, or attempting to flee, domestic violence, 
dating violence, sexual assault, stalking or human trafficking.  

In those instances the PHA must enter into a partnership to receive direct referrals from 
another entity (a Victim Services provider or anti-trafficking service provider, for 
example, if the CE system is not referring victims fleeing, or attempting to flee, domestic 
violence, dating violence, sexual assault, stalking or human tracking) or another homeless 
services provider (if there are not enough direct referrals coming through the CE system), 
assuming there are such additional organizations that can certify that an individual or 
family is homeless or at risk of homelessness, formerly homeless, is an individual or 
family is fleeing or attempting to flee domestic violence, dating violence, sexual assault, 
stalking, or human trafficking. (Applicants under the “Recently homeless” category must 
by definition (see section 8.d above) always be referred by the CoC or its designee.)  The 
PHA must enter an MOU with partnering referral agency as described above in section 
9.b.  Alternatively, the partnering referral agency may be added to the MOU between the 
PHA and CoC. 

The referring agency must provide documentation to the PHA of the referring agency’s 
verification that the family meets one of the four eligible categories for EHV assistance.  
The PHA must retain this documentation as part of the family’s file.  HUD has attached 
to this notice two examples of certifications that could be used to document the referring 
agency’s verification.  (See Attachments 3 and 4). 

Other than cases where a family is requesting an emergency transfer in accordance with 
VAWA as outlined in the PHA’s Emergency Transfer Plan, the PHA must refer a family 
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that is seeking EHV assistance directly from the PHA to the CoC or other referring 
agency partner for initial intake, assessment, and possible referral for EHV assistance. 

If at any time the PHA is not receiving enough referrals or is not receiving referrals in a 
timely manner from the CoC CE system or other partner referral agencies (or the PHA 
and CoC cannot identify any such alternative referral partner agencies), the PHA should 
contact HUD for assistance.  HUD may permit the PHA on a temporary or permanent 
basis to take EHV applications directly from applicants and admit eligible families to the 
EHV program in lieu of or in addition to direct referrals in those circumstances.  
 
PHAs must inform families on the HCV waiting list of the availability of EHVs by, at a 
minimum, either by posting the information to their website or providing public notice in 
their respective communities.  The PHA notice must describe the eligible populations to 
which the EHVs are limited and clearly state that the availability of these EHVs is 
managed through a direct referral process.  The PHA notice must advise the family to 
contact the CoC (or any other PHA referral partner, if applicable) if the family believes 
they may be eligible for EHV assistance.  In providing this notice, PHAs must ensure 
effective communication with persons with disabilities, including those with vision, 
hearing, and other communication-related disabilities.  PHAs must also take reasonable 
steps to ensure meaningful access for persons with limited English proficiency (LEP).  
(See Section 11 – Nondiscrimination and Equal Opportunity Requirements - for more 
information.) 
 
If the PHA has a preference for victims of domestic violence, dating violence, sexual 
assault, stalking, or human trafficking for the regular HCV program, the PHA must refer 
any applicant on the waiting list that indicated they qualified for this preference to the 
CoC or the applicable partnering referral agency.  The CoC or partnering referral agency 
will determine if the family is eligible (based on the qualifying definition for EHV 
assistance for those fleeing, or attempting to flee, domestic violence, dating violence, 
sexual assault, stalking, or human trafficking or another eligible category as applicable) 
for an EHV.   

If the PHA has a homeless preference for the regular HCV program, the PHA must refer 
any applicant on the waiting list that indicated they qualified for the homeless preference 
to the CoC.  The CoC will determine whether the family is eligible for an EHV (based on 
the qualifying definition for EHV assistance for homelessness or another eligible 
category as applicable).  The CoC will also determine if the family is eligible for other 
homeless assistance through the CE system. 
 
With the exception of special admissions,12 the HCV regulations require that the PHA 
admit an applicant as a waiting list admission. In order to implement the above 
alternative requirements, HUD is waiving § 982.204(a), which requires that except for 
special admissions, participants must be selected from the PHA waiting list and that the 
PHA must select participants from the waiting list in accordance with admission policies 

 
12 A special admission (24 CFR § 982.203) is a non-waiting list admission that is only applicable if HUD awards a 
PHA program funding that is targeted for families living in specified units.  
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in the PHA administrative plan.  
 

d. Required housing search assistance 
 
Housing search assistance can help EHV participants successfully move to areas of higher 
opportunity, as well as broaden the pool of landlords participating in the EHV program, 
including culturally or racially diverse landlords and landlords with smaller numbers of 
units.  HUD has established as an alternative requirement that the PHA must ensure 
housing search assistance is made available to EHV families during their initial housing 
search.  The housing search assistance may be provided directly by the PHA or through 
the CoC or another partnering agency or entity.   
 
Housing search assistance is a broad term which can include many activities, but with 
respect to this requirement it must at a minimum (1) help individual families identify 
potentially available units during their housing search, including physically accessible 
units with features for family members with disabilities, as well as units in low-poverty 
neighborhoods, (2) provide transportation assistance and directions to potential units, (3) 
conduct owner outreach, (4) assist with the completion of rental applications and PHA 
forms, and (5) help expedite the EHV leasing process for the family.  Other 
recommended, but not required, housing search activities include helping individual 
families identify barriers to leasing (e.g., low credit score, evictions history) and 
strategies to address these barriers, workshops on how to conduct an effective housing 
search, enhanced support for portability processing, regular proactive check-ins for 
families searching with a voucher, regular reminders to the family of their voucher 
expiration date and extension policies, and a dedicated landlord liaison for EHV voucher 
families.  The PHA may use any of the EHV administrative fees (including the services 
fees) described in section 6 for EHV housing search assistance. 

 

e. Separate waiting list for EHVs 
 

The HCV program regulations at § 982.204(f) provide that a PHA must use a single 
waiting list for admission to its HCV program.   
 
It is possible that the number of applicants referred by partnering agencies at a given time 
may exceed the EHVs available for the PHA to issue to families.  HUD recognizes that 
requiring PHAs to utilize its existing HCV waiting list to manage EHV referrals will 
create unnecessary administrative burden, complications, and delays.  
 
HUD is therefore waiving § 982.204(f) to establish an alternative requirement under 
which the PHA shall maintain a separate waiting list for EHV referrals/applicants to help 
expedite the leasing process, both at initial leasing and for any turnover vouchers that 
may be issued prior to the September 30, 2023 turnover voucher cut-off date.   
 
Because the EHV waiting list is based on direct referrals or requests through the PHA’s 
VAWA emergency transfer plan and not applications from the general public, HUD is 
also waiving § 982.206, which requires the PHA to give public notice when opening and 
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closing the waiting list.  Under this alternative requirement, the PHA will work directly 
with its CoC and other referral agency partners to manage the number of referrals and the 
size of the EHV waiting list. 

 

f. Local Preferences 
 
Under the HCV program, the PHA may establish a system of local preferences for the 
selection of families.  The PHA may have an existing set of local preferences for its HCV 
program that understandably does not align with the specific targeted purpose of the 
EHVs. Furthermore, the PHA, in conjunction with the CoC and other referral partners, 
may wish to establish preferences specifically designed for EHV admissions that the 
PHA would not want to apply to its regular HCV waiting list.  Excluding EHVs from the 
PHA’s normally applicable local preference system will simplify EHV administration 
and ensure that EHVs are not being prioritized based on preferences designed for the 
broad universe of HCV eligible applicants rather than the subset of EHV qualifying 
families. 

HUD is waiving § 982.207(a) and establishing an alternative requirement that the local 
preferences established by the PHA for HCV admissions do not apply to EHVs.  The 
PHA may choose, in coordination with the CoC and other referral partners, to establish 
separate local preferences for EHVs, or may simply choose to not establish any local 
preferences for the EHV waiting list. 

In establishing any local preferences for the EHV waiting list, the preference may not 
prohibit EHV admissions from any of the four qualifying categories of eligibility.  The 
preference system prioritizes the order in which families on the EHV waiting list are 
assisted but does not allow the PHA to refuse to accept a referred family that meets one 
of the four EHV eligibility categories, or otherwise delay issuance of an available 
voucher to that eligible family in order to “hold” the voucher for a future referral of a 
preference holder.  In cases where the PHA and the referral agency partners are 
contemplating local preferences for the EHV waiting list, HUD strongly encourages 
PHAs and their partners to consider designing preferences that take into consideration the 
comparative health risks that COVID-19 poses to the subgroup of families eligible for 
EHVs (e.g., individuals or families living in environments where practicing social 
distancing or taking other preventive measures may be particularly challenging).  The 
PHA must ensure any local preferences did not discriminate on the basis of any federally 
protected classes and cannot utilize criteria or methods of administration which would 
result in discrimination.  See Section 11 – Nondiscrimination and Equal Opportunity 
Requirements for more information on applicable federal civil rights requirements. 

The HCV program regulations at § 982.207(b) allows a PHA to adopt and implement a 
residency preference in accordance with the non-discrimination and equal opportunity 
requirements listed at § 5.105(a).  Given the emergency nature of these vouchers, the fact 
that many individuals and families in the targeted populations may not necessarily qualify 
as a “resident” due to their housing circumstances, and the direct referral /coordinated 
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entry aspect of EHV administration, it is not appropriate to apply residency preferences 
for EHV admission.  Consequently, HUD is waiving § 982.207(b) and establishing an 
alternative requirement under which a PHA may not apply any residency preference to 
EHV applicants. 

g. Restrictions on PHA denial of assistance to an EHV applicant 
 
The HCV program regulations at § 982.552 and § 982.553 cover the grounds under 
which a PHA may deny an applicant admission to the program and in certain cases is 
required to do so.  These grounds include the following: 

 If any member of the family has been evicted from federally assisted housing in the 
last five years. 

 If a PHA has ever terminated assistance under the program for any member of the 
family. 

 If any member of the family has committed fraud, bribery, or any other corrupt or 
criminal act in connection with any Federal housing program. 

 If the family currently owes rent or other amounts to the PHA or to another PHA in 
connection with Section 8 or public housing assistance under the 1937 Act. 

 If the family has not reimbursed any PHA for amounts paid to an owner under a 
HAP contract for rent, damages to the unit, or other amounts owed by the family 
under the lease. 

 If the family breached an agreement with the PHA to pay amounts owed to a PHA, 
or amounts paid to an owner by a PHA. 

 If the family engaged in or threatened abusive or violent behavior toward PHA 
personnel. 

 If the family has been engaged in criminal activity or alcohol abuse as described in § 
982.553. 
 

HUD is waiving §982.552 and § 982.553 in part and establishing an alternative 
requirement with respect to mandatory and permissive prohibitions of admissions for 
EHV applicants.  The EHV alternative requirement is as follows: 

Mandatory Prohibitions. 

(1) The PHA must apply the standards it established under § 982.553(a)(1)(ii)(C) that 
prohibit admission if any household member has ever been convicted of drug-related 
criminal activity for manufacture or production of methamphetamine on the premises 
of federally assisted housing to EHV applicants. 
  

(2) The PHA must apply the standards it established under § 982.553(a)(2)(i) that 
prohibit admission to the program if any member of the household is subject to a 
lifetime registration requirement under a State sex offender registration program to 
EHV applicants. 

 
Permissive Prohibitions.  
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The PHA may prohibit admission of a family for the grounds stated below.  The PHA 
may choose not to prohibit admission for these grounds or may establish a more 
permissive policy than the PHA’s policy for admission to the regular HCV program.  The 
PHA may not establish a permissive prohibition policy for EHV applicants that is more 
prohibitive than the policy established for admissions to the regular HCV program.  The 
PHA policy on EHV permissive prohibitions must be described in the PHA’s 
administrative plan.  
 
If the PHA intends to establish permissive prohibition policies for EHV applicants, the 
PHA must consult with its CoC partner to understand the impact that the proposed 
prohibitions may have on referrals and must take the CoC’s recommendations into 
consideration.  The PHA policy on EHV permissive prohibitions must be described in the 
PHA’s administrative plan.  Determinations must be made based on an individualized 
assessment of relevant mitigating information.13  The permissive prohibitions are: 
 
(1) If the PHA determines that any household member is currently engaged in, or has 

engaged in within the previous 12 months: 
a. Violent criminal activity. 
b. Other criminal activity which may threaten the health, safety, or right to 

peaceful enjoyment of the premises by other residents or persons residing in 
the immediate vicinity.14 
 

(2) If any member of the family has committed fraud, bribery, or any other corrupt or 
criminal act in connection with any Federal housing program within the previous 12 
months. 
 

(3) If the family engaged in or threatened abusive or violent behavior toward PHA 
personnel within the previous 12 months. 
 

Unlike regular HCV admissions, PHAs may not deny an EHV applicant admission 
regardless of whether: 

 
13 See Office of General Counsel Guidance on Application of Fair Housing Act Standards to the Use of Criminal 
Records by Providers of Housing and Real Estate-Related Transactions (April 4, 2016), available at 
https://www.hud.gov/sites/documents/HUD_OGCGUIDAPPFHASTANDCR.PDF at 7 (“individualized assessment 
of relevant mitigating information beyond that contained in an individual’s criminal record is likely to have a less 
discriminatory effect than categorical exclusions that do not take such additional information into account.  Relevant 
individualized evidence might include: the facts or circumstances surrounding the criminal conduct . . . evidence that 
the individual has maintained a good tenant history before and/or after the . . . conduct; and evidence of 
rehabilitation efforts.”) 
14 Please see PIH Notice 2015-19.  The purpose of PIH 2015-19 is to inform PHAs and owners of other federally-
assisted housing that arrest records may not be the basis for denying admission, terminating assistance or evicting 
tenants, to remind PHAs and owners that HUD does not require their adoption of “One Strike” policies, and to 
remind them of their obligation to safeguard the due process rights of applicants and tenants.  See also Office of 
General Counsel Guidance on Application of Fair Housing Act Standards to the Use of Criminal Records by 
Providers of Housing and Real Estate-Related Transactions (April 4, 2016), available at 
https://www.hud.gov/sites/documents/HUD_OGCGUIDAPPFHASTANDCR.PDF (overviewing how applying 
criminal records screening too broadly may implicate fair housing liability for housing providers). 
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 Any member of the family has been evicted from federally assisted housing in the 
§A PHA has ever terminated assistance under the program for any member of the 
family. 

 The family currently owes rent or other amounts to the PHA or to another PHA in 
connection with Section 8 or public housing assistance under the 1937 Act. 

 The family has not reimbursed any PHA for amounts paid to an owner under a HAP 
contract for rent, damages to the unit, or other amounts owed by the family under the 
lease. 

 The family breached an agreement with the PHA to pay amounts owed to a PHA, or 
amounts paid to an owner by a PHA. 

 The family would otherwise be prohibited admission under alcohol abuse standards 
established by the PHA in accordance with §982.553(a)(3).  

 The PHA determines that any household member is currently engaged in or has 
engaged in during a reasonable time before the admission, drug-related criminal 
activity. 
 

Similar to the HUD-Veterans Affairs Supportive Housing (HUD-VASH) program, HUD 
is eliminating the PHA’s permissive prohibitions for EHV admissions for drug-related 
criminal activity.  The eligible populations of homeless and at-risk of homelessness 
individuals and families may include individuals struggling with drug addiction, and that 
addiction may be one of the root causes of their homelessness.  As demonstrated by the 
“Housing First’ model, providing the individual with safe housing may be a critical first 
step in helping the individual recover from addiction.  Consequently, prohibitions based 
on criminal activity for the eligible EHV populations regarding drug possession should be 
considered apart from criminal activity against persons (i.e., violent criminal activity).  
Further, the Department remains concerned about the potential discriminatory effect that 
reliance on drug-related criminal activity history as grounds for denial of admission may 
pose for the EHV program.  For further information on the use of criminal histories and 
the Fair Housing Act, please see HUD’s Office of General Counsel Guidance on the 
Application of Fair Housing Act Standards to the Use of Criminal Records by Providers 
of Housing and Real Estate-Related Transactions, issued on April 4, 2016.15  

The PHA must still deny admission to the program if any member of the family fails to 
sign and submit consent forms for obtaining information in accordance with 24 CFR part 
5 as required by § 982.552(b)(3), but should notify the family of the limited EHV 
grounds for denial of admission first. 

When adding a family member after the family has been placed under a HAP contract 
with EHV assistance, the regulations at § 982.551(h)(2) apply.  Other than the birth, 

 
15 Available at https://www.hud.gov/sites/documents/HUD_OGCGUIDAPPFHASTANDCR.PDF.  This Guidance 
cautions against the screening of applicants for tenancy using criminal records where such screening may 
disproportionately impact protected classes, and where the housing provider cannot prove such a policy is necessary 
to achieve a substantial, legitimate, nondiscriminatory interest.  
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adoption or court-awarded custody of a child, the PHA must approve additional family 
members and may apply its regular screening criteria in doing so.   

 

h. Income Verification at Admissions 
 

Under the HCV program, PHAs must determine whether an applicant family’s income 
exceeds the applicable income limit as established by HUD in the jurisdiction where the 
family wishes to lease a unit.  While the verification hierarchy described in Notice PIH 
2018-18 applies to income determinations for applicants, the Enterprise Income 
Verification (EIV) system generally is not available for verifying income of applicants.  

The program regulations under § 982.201(e) requires that the PHA must receive 
information verifying that an applicant is eligible within the 60-day period before the 
PHA issues a voucher to the applicant.  For verification purposes, Notice PIH 2018-18 
states that third-party generated documents be dated within 60 days of the PHA’s request.   

For homeless families and other EHV eligible families, documentation may not be 
readily on-hand and may be difficult to obtain quickly.  Accepting self-certifications and 
allowing for the delay of receipt of documentation and/or third-party verification will 
allow the CoC/partnering agency to assist the family in obtaining the necessary 
documentation without unduly delaying the family’s housing assistance. 

HUD is waiving the third-party income verification requirements for EHV applicants 
and, alternatively, allowing PHAs to consider self-certification as the highest form of 
income verification at admission.  Applicants must submit an affidavit attesting to 
reported income, assets, expenses and other factors which would affect an income 
eligibility determination.  Additionally, applicants may provide third-party 
documentation which represents the applicant’s income within the 60-day period prior to 
admission or voucher issuance but is not dated within 60 days of the PHA’s request.  For 
example, a Supplemental Security Income (SSI) benefit letter that was issued in 
November 2020 to represent the applicant’s benefit amount for 2021 and was provided to 
the PHA in September 2021 would be an acceptable form of income verification.  As a 
reminder, the PHA may also use the SSI benefit letter as proof of disability.  

Once HUD makes the EIV data available to PHAs under this waiver and alternative 
requirement, the PHA must: review the EIV Income and Income Validation Tool (IVT) 
Reports to confirm/validate family-reported income within 90 days of the PIC-NG (see 
Section 15 of this notice below) submission date; print and maintain copies of the EIV 
Income and IVT Reports in the tenant file; and resolve any income discrepancy with the 
family within 60 days of the EIV Income or IVT Report dates. 

Prior to admission, PHAs must continue to use HUD’s EIV system to search for all 
household members using the Existing Tenant Search.  The PHA may be required to 
deny assistance to household members already receiving assistance from another 
program. 
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PHAs are encouraged to incorporate additional procedures to remind families of the 
obligation to provide true and complete information.  PHAs that conduct eligibility 
determinations under this waiver/alternative requirement will be responsible for 
addressing any material discrepancies (i.e., unreported income or a substantial difference 
in reported income) that may arise later and must take necessary enforcement actions if 
the tenant was never eligible due to their income, as well as initiate HUD-compliant 
payment plans for those whose unreported income was unintentional and do not make the 
tenant ineligible for the program accordingly.  

The adoption of this waiver does not authorize any ineligible family to receive assistance 
under these programs.  If a PHA later determines that an ineligible family received 
assistance, the PHA must take steps to terminate that family from the program. 

i. Eligibility Determination: Social Security Number and Citizenship Verification 
 
HCV applicants must disclose and document and PHAs must verify the social security 
numbers (SSN) of each applicant.  Applicant documentation may include a valid SSN 
card issued by the Social Security Administration; an original document issued by a 
federal or state government agency which contains the individual’s name, SSN and other 
identifying information; or other evidence of the SSN as prescribed by HUD.  Generally, 
a PHA may not admit an applicant until the required documentation is provided to verify 
the SSN of each household member. 

PHAs also must verify evidence of U.S. citizenship or eligible immigration status for 
noncitizens claiming eligibility for assistance.  Each eligible household member must 
sign a declaration of their status and eligible noncitizens must also provide supporting 
documentation, which must be submitted by the time of the eligibility determination. 
Documentation verifying U.S. citizenship may also be requested.  Since eligibility for 
assistance is limited to U.S. citizens and noncitizens who have eligible immigration 
status, families in which not all members are U.S. citizens or have eligible immigration 
status are only eligible to receive pro-rated housing assistance based on the percentage of 
family members who qualify for assistance. 

Additionally, PHAs must verify each family member’s date of birth to verify identity and 
determine age and disability status per 24 CFR § 5.403, if claimed.  These family 
characteristics impact the income and tenant rent calculations. 

This documentation may not be readily on hand and may be difficult to obtain for 
individuals and families experiencing homelessness.  Accepting self-certifications and 
delaying the receipt of documentation and/or third-party verification will allow PHAs to 
assist EHV families more quickly and provide time for the family (with assistance from 
the CoC or other partnering agencies) to obtain the necessary documentation. 

HUD is consequently waiving the requirement to obtain and verify SSN documentation 
and documentation evidencing eligible noncitizen status before admitting the family to 
the EHV program.  PHAs may adopt policies to admit EHV applicants who are unable to 
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provide the required SSN or citizenship documentation during the initial eligibility 
determination.  As an alternative requirement, such individuals must provide the required 
documentation within 180 days of admission to be eligible for continued assistance, 
pending verification, unless the PHA provides an extension based on evidence from the 
family or confirmation from the CoC or other partnering agency  that the family has 
made a good-faith effort to obtain the documentation. If a family member appeals 
secondary verification of immigration documents, PHAs are reminded that assistance 
may not be delayed, denied, reduced or terminated on the basis of immigration status 
pending the completion of the appeal as described in § 5.514(e). 

Additionally, PHAs may accept self-certification of date of birth and disability status if a 
higher level of verification is not immediately available. If self-certification is used, the 
PHA must obtain a higher level of verification within 90 days of admission or verify the 
information in EIV.  

PHAs are encouraged to incorporate additional procedures to remind families of the 
obligation to provide true and complete information.  PHAs that conduct eligibility 
determinations under this waiver/alternative requirement will be responsible for 
addressing any material discrepancies (i.e., erroneous SSNs) that may arise later and must 
take necessary enforcement actions accordingly.  The adoption of this waiver does not 
authorize any ineligible family to receive assistance under these programs. If a PHA 
determines that an ineligible family received assistance, the PHA must take steps to 
terminate that family from the program. 

j. Inapplicability of Income Targeting Requirements 
 
The PHA must determine income eligibility for EHV families in accordance with § 
982.201.  However, the income targeting requirements of section 16(b) of the United 
States Housing Act of 1937 and § 982.201(b)(2) are waived and do not apply for EHV 
families so that participating PHAs can effectively serve individuals and families in all 
the eligibility categories under the ARP who may be at a variety of income levels, 
including low-income families.  The PHA may still choose to include the admission of 
extremely low-income EHV families in its income targeting numbers for the fiscal year 
in which these families are admitted.  In conformance with normal program rules, PHAs 
may not deny admission to a family with zero income and must consider hardship 
circumstances before charging a minimum rent in accordance with § 5.630(b). 

k. Use of recently conducted initial income determinations and verifications at 
admission  
 
Some families who were recently homeless but are now currently residing in rapid 
rehousing or are receiving other time-limited housing assistance may have had their 
income recently verified under that housing assistance program.  Furthermore, families 
who are eligible for EHV assistance as victims of domestic violence, dating violence, 
sexual assault, stalking, or human trafficking may be currently assisted through other 
subsidized housing programs such as public housing.  PHAs may accept income 
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calculations and verifications from third-party providers or from an examination that the 
PHA conducted on behalf of the family for another subsidized housing program in lieu of 
conducting an initial examination of income as long as the income was (1) calculated in 
accordance with rules outlined at 24 CFR Part 5 and within the last six months and (2) 
the family certifies there has been no change in income or family composition in the 
interim.  At the time of the family’s annual reexamination the PHA must conduct the 
annual reexamination of income as outlined at 24 CFR § 982.516. 
 

For each new admission under this waiver and alternative requirement, the PHA must: 
review the EIV Income and IVT Reports to confirm/validate family-reported income 
within 90 days of the PIC-NG (see Section 15 of this notice) submission date; print and 
maintain copies of the EIV Income and IVT Reports in the tenant file; and resolve any 
income discrepancy with the family within 60 days of the EIV Income or IVT Report 
dates. 

 

l. Pre-inspection of HQS units 
 
To expedite the leasing process, PHAs may pre-inspect available units that EHV families 
may be interested in leasing in order to maintain a pool of eligible units.  If an EHV 
family selects a unit that passed a HQS inspection (without intervening occupancy) 
within 45 days of the date of the Request for Tenancy Approval (form HUD-52517), the 
unit may be approved as long as it meets all other conditions under § 982.305.  However, 
the family must be free to select their unit and cannot be required to accept a pre-screened 
unit.   

m. Initial Search Term 
 
While the EHV program provides the PHA with funding designed to help increase the 
success rate of EHV families in obtaining housing (such as security deposit assistance, 
landlord incentives, and housing search assistance), these families may still face 
significant challenges with their housing search.  An initial search term of 60 days may 
be inadequate for EHV families.  Consequently, HUD is waiving § 982.303(a), which 
provides that the initial search term must be at least 60 days and is establishing an 
alternative requirement that the initial term for an EHV must be at least 120 days.  Any 
extensions, suspensions, and progress reports will remain under the policies in the PHA’s 
administrative plan but will apply after the minimum 120-day initial search term. 

As a reminder, a PHA must grant reasonable accommodation requests to extend the 
housing search term that may be necessary for individuals with disabilities to find a unit 
that meets their disability-related needs.  For example, it may be challenging to find a 
unit that includes specific accessibility features, is close to accessible transportation, or 
close to supportive services or medical facilities. 

n. Initial lease term  
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Under the HCV program, the family must enter into an initial lease with the owner for at 
least one year, unless a shorter term would improve housing opportunities for the tenant 
and the shorter term is a prevailing market practice.  To provide a greater range of 
housing opportunities for EHV families, HUD is waiving Section 8(o)(7)(A) of the 
United States Housing Act of 1937 and § 982.309(a)(2)(ii).  The initial lease term for an 
EHV family may be less than 12 months regardless of whether the shorter term is a 
prevailing market practice. 

o. Portability  
 
The normal HCV portability procedures and requirements generally apply to EHVs with 
the following exceptions. 
 

i. No prohibition on portability for non-resident applicants 
 

Under the HCV program, if neither the household head nor spouse of an assisted family 
already had a “domicile’ (legal residence) in the jurisdiction of the PHA at the time the 
family first submitted an application for participation in the program, the family does 
not have any right to portability during the 12-month period from when the family is 
admitted to the program.  Such a family is a “non-resident applicant.”  The initial PHA 
may choose to allow portability during this period but is not required to do so.  

  
In order to provide maximum housing choice for the targeted populations, HUD is 
removing this restriction for EHV nonresident applicants to allow all EHV families to 
immediately move under portability.  Accordingly, HUD is waiving section 
8(r)(1)(B)(i) of the United States Housing Act of 1937 and § 982.353(c).  The PHA 
may not restrict an EHV family from exercising portability because they are a non-
resident applicant. 

 
ii. Portability billing and absorption 

 
A receiving PHA cannot refuse to assist an incoming EHV family, regardless of 
whether the PHA does or does not currently administer EHVs under its own ACC.   
 
If the EHV family moves under portability to another PHA that administers EHVs 
under its own ACC: 
 

 The receiving PHA may only absorb the incoming EHV family with an EHV 
(assuming it has an EHV voucher available to do).  If the PHA does not have an 
EHV available to absorb the family, it must bill the initial PHA.  The receiving 
PHA must allow the family to lease the unit with EHV assistance and may not 
absorb the family with a regular HCV when the family leases the unit.   
 

 Regardless of whether the receiving PHA absorbs or bills the initial PHA for the 
family’s EHV assistance, the EHV administration of the voucher is in 
accordance with the receiving PHA’s EHV policies, although neighboring 
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PHAs and PHAs in the same metro area or region are strongly encouraged to 
work collaboratively with one another to align EHV policies and help facilitate 
EHV portability moves between their jurisdictions. 
 

If the EHV family moves under portability to another PHA that does not administer 
EHV under its own ACC, the receiving PHA may absorb the family into its regular 
HCV program or may bill the initial PHA.  

 
iii. Family briefing/initial PHA and receiving PHA coordination on services 

 
In addition to the applicable family briefing requirements at § 982.301(a)(2) as to how 
portability works and how portability may affect the family’s assistance, the initial 
PHA must inform the family how portability may impact the special EHV services and 
assistance that may be available to the family. 
 
The initial PHA is required to help facilitate the family’s portability move to the 
receiving PHA and inform the family of this requirement in writing taking reasonable 
steps to ensure meaningful access for persons with limited English proficiency (LEP).  
If the portability move is in connection with the EHV family’s initial lease-up, the 
receiving PHA and the initial PHA must consult and coordinate on the EHV services 
and assistance that will be made available to the family.  The primary purpose of this 
communication is to ensure there is no duplication of EHV services and assistance 
provided to the family and that the receiving PHA is aware of the maximum amount of 
services fee funding that the initial PHA may provide to the receiving PHA on behalf of 
the family.  (Further information on this subject is provided in subsection iv below.) 
 

iv. EHV portability – HAP and EHV administrative fees  
 
A. HAP and ongoing fees 
 

The requirements at 982.355(e) apply to portability billing arrangements on behalf 
of an EHV family:  

 
 The initial PHA must promptly reimburse the receiving PHA for the full amount 

of the housing assistance payments made by the receiving PHA for the family. 
 The initial PHA must promptly reimburse the receiving PHA for the lesser of 80 

percent of the initial PHA’s EHV ongoing administrative fee or 100 percent of 
the receiving PHA's ongoing administrative fee (or the receiving PHA’s EHV 
ongoing administrative fee if the receiving PHA administers the EHV program). 
If both PHAs agree, the PHAs may negotiate a different amount of 
reimbursement. 

 
B. Services Fee Funding: 

 
If the receiving PHA, in consultation and coordination with the initial PHA, will 
provide eligible services or assistance to the incoming EHV family, the receiving 

Tab 4 - Resolution No. 2022-4214 Page 57 of 79



38 
 

PHA may be compensated for those costs by the initial PHA.  This is the case 
regardless of whether the receiving PHA bills the initial PHA or absorbs the 
family into its own program at initial lease-up. 
 
If the receiving PHA administers EHVs under its CACC, the receiving PHA may 
use its own services fee and may be reimbursed by the initial PHA, or the initial 
PHA may provide the services funding upfront to the receiving PHA for those 
fees and assistance.  If the receiving PHA does not administer EHVs under its 
CACC, the initial PHA must provide the services funding upfront to the receiving 
PHA.  Any amounts provided to the receiving the PHA that are not used for 
services or assistance on behalf of the EHV family must promptly be returned by 
the receiving PHA to the initial PHA. 

 
The amount of the service fee provided by the initial PHA may not exceed the 
lesser of the actual cost of the services and assistance provided to the family by 
the receiving PHA or $1750, unless the initial PHA and receiving PHA mutually 
agree to change the $1750 cap.   

 
C. Placement fee/issuance reporting fee: 

 
If the portability lease-up qualifies for the placement fee/issuance reporting fee, 
the receiving PHA receives the full amount of the placement component of the 
placement/issuing reporting fee.  The receiving PHA is eligible for the placement 
fee regardless of whether the receiving PHA bills the initial PHA or absorbs the 
family into its own program at initial lease-up.  The initial PHA qualifies for the 
issuance reporting component of the placement fee, as applicable. 

 
Note that the entire preliminary fee is always paid to and retained by the initial PHA 
and is not impacted by an EHV portability move. 
 

p.  Payment standard amounts  
 
The HCV regulations at 24 CFR § 982.503(a)(3) provide that the PHA voucher payment 
standard schedule shall establish a single payment standard amount for each unit size, and 
that for each unit size, the PHA may establish a single payment standard amount for the 
whole Fair Market Rent (FMR) area, or may establish a separate payment standard 
amount for each designated part of the FMR area. 

Many rental markets with a high need for the EHVs are very competitive with a shortage 
of affordable rental units. EHV recipients who are homeless or at risk of homelessness 
may have relatively lower incomes than regular HCV recipients, limiting their ability to 
rent units with rents above the payment standard. In addition, landlords may be more 
reluctant to rent to homeless individuals who may have limited or poor credit history, a 
limited established rental history, or other issues.  
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Due to those factors and the emergency nature of these vouchers, HUD is waiving § 
982.503(a)(3) and establishing an alternative requirement permitting PHAs to establish 
separate higher payment standards for the EHVs in order to increase the potential pool of 
available units for EHV families.  The separate EHV payment standard must comply with 
all other HCV requirements under § 983.503 with the exception of the waivers of § 
982.503(b)(i) and § 982.503(b)(iii) discussed below. 

Establishing a separate EHV payment standard is at the discretion of the PHA and the 
PHA is not required to do so.  PHAs are not permitted to establish a separate payment 
standard for the EHVs that is lower than the regular HCV payment standard. If the PHA 
is increasing the regular HCV payment standard, the PHA must also increase the EHV 
payment standard if it would be otherwise lower than the new regular HCV payment 
standard. 

In addition, HUD is waiving § 982.503(b)(1)(i) and establishing an alternative 
requirement to allow the PHA to establish a payment standard amount for a unit size at 
any level between 90 percent and 120 percent (as opposed to 110 percent) of the 
published FMR for that unit size.  HUD approval is not required to establish an EHV 
payment standard within that range.   

Furthermore, HUD is waiving § 982.503(b)(1)(iii) and establishing an alternative 
requirement to provide that a PHA that is not in a designated Small Area FMR area or 
has not opted to voluntarily implement Small Area FMRs under 24 CFR 888.113(c)(3) 
may establish exception payment standards for a ZIP code area above the basic range for 
the metropolitan FMR based on the HUD published Small Area FMRs.  The PHA may 
establish an exception payment standard up to 120 percent (as opposed to 110 percent) of 
the HUD published Small Area FMR for that ZIP code area.  As is the case for the 
regular HCV program, the PHA must notify HUD if it establishes an EHV exception 
payment standard based on the Small Area FMR.  The exception payment standard must 
apply to the entire ZIP code area. 

PHAs may also still request approval for exception EHV payment standards above 120% 
of the applicable FMR/SAFMR from HUD in accordance with § 982.503(b)(1)(iv) or § 
982.503(c) if needed. 

All rent reasonableness requirements at § 982.507 continue to apply to EHV units, 
regardless of whether the PHA has established an alternative or exception EHV payment 
standard.  As discussed in section 6 above, PHAs may provide EHV owner incentive 
payments to recruit and retain owners, but the rent charged for the unit must be a 
reasonable rent in comparison to rent for other comparable units. 

q. Increase in Payment Standard During HAP Contract Term 
 
The HCV regulations at 24 CFR § 982.505(c)(4) require that if the payment standard 
amount is increased during the term of the HAP contract, the increased payment standard 
amount shall be used to calculate the monthly housing assistance payment for the family 
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beginning at the effective date of the family’s first regular reexamination on or after the 
effective date of the increase in the payment standard amount. 

HUD is waiving this requirement and as an alternative requirement providing a PHA with 
the discretion to establish a policy in the PHA administrative plan on when to apply the 
increased payment standard (e.g., interim reexamination, owner rent increase) after the 
effective date of the increase in the payment standard amount, provided the increased 
payment standard is used to calculate the HAP no later than the effective date of the 
family’s first regular reexamination following the change. 

 

10. Moving-to-Work (MTW) Agencies 
 
MTW agencies that administer EHVs are bound by the terms and conditions of this notice.  
As discussed above in section 9, all HCV statutory and regulatory requirements and HUD 
directives are applicable to EHVs unless waived by this notice.  However, MTW agencies 
may request approval from HUD’s Office of Housing Voucher Programs to administer EHVs 
in accordance with the HCV programmatic flexibilities approved under PHA’s Annual MTW 
Plan or MTW Supplement to the PHA Plan, as permitted by its MTW Agreement or the 
MTW Operations Notice.  The Office of Housing Voucher Programs may approve the MTW 
PHA’s request provided it determines the requested MTW flexibility is not in direct conflict 
with an EHV waiver or alternative requirement and its application would not have a 
detrimental impact on EHV families.  MTW PHAs must submit such requests with 
supporting justification through their local Field Office.  
 
EHV funding is not eligible for MTW fungibility but must only be used for EHV eligibility 
activities and to assist EHV eligible families.  This applies to EHV HAP funding and to all 
forms of EHV administrative fees. 

 
11. Nondiscrimination and Equal Opportunity Requirements 
 

PHAs are reminded in administering the EHV program to follow all applicable 
nondiscrimination and equal opportunity requirements at 24 CFR 5.105(a) and 24 CFR 
982.53, including but not limited to the Fair Housing Act, Section 504 of the Rehabilitation 
Act of 1973, Title VI of the Civil Rights Act of 1964, the Age Discrimination Act, HUD’s 
Equal Access Rule, and Title II of the Americans with Disabilities Act of 1990.  These 
requirements prohibit discrimination on the basis of race, color, religion, sex, familial status, 
national origin, disability, age, sexual orientation, gender identity, and marital status.  PHAs 
should also comply with Title III of the Americans with Disabilities Act of 1990 (see 28 CFR 
35.160 and 28 CFR 36.303). 
 
When an EHV household is or includes a person with disabilities, reasonable 
accommodations may be necessary.  A reasonable accommodation is a change, exception or 
adjustment to rules, policies, practices or services that may be necessary in order to enable an 
applicant or resident with a disability to have an equal opportunity to use and enjoy a 
dwelling, including public and common areas, or to participate in or access programs and 
activities.  This extends to various aspects of EHV program implementation including for 
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example, denial or termination of assistance, initial search term of the EHV, initial lease 
term, and informal reviews and hearings, as well as reasonable accommodations that may be 
necessary during one’s tenancy.  Under Section 504, reasonable accommodations may also 
include a structural change to a unit. 
 
In addition, the PHA must also provide effective communication to persons with disabilities, 
including those with vision, hearing, and other communication related disabilities, which 
includes ensuring that information is provided in appropriate accessible formats as needed, 
e.g., Braille, audio, large type, assistive listening devices, and sign language interpreters, 
accessible website and other accessible electronic communications.  See 24 CFR 8.6.  The 
PHA must also take reasonable steps to ensure meaningful access for persons with limited 
English proficiency (LEP). LEP guidance and LEP information is available here: 
https://www.federalregister.gov/documents/2007/01/22/07-217/final-guidance-to-
federalfinancial-assistance-recipients-regarding-title-vi-prohibition-against  

 
 

12.  Inapplicability of Project-based Voucher Assistance 
 
Section 3202(b)(1) of the ARP provides that the EHVs "shall be tenant-based assistance 
under section 8(o) of the United States Housing Act of 1937."  In addition to the requirement 
that EHVs must be tenant-based voucher assistance, several provisions of section 3202 are 
not compatible with project-based voucher assistance.  In particular, the requirement with 
respect to the termination of vouchers upon turnover discussed below in Section 13 is clearly 
compatible with tenant-based voucher assistance, but it is not compatible with multi-year 
PBV contracts where assistance is tied to the project.  Furthermore, tenant-based assistance, 
when coupled with the funding for other eligible expenses designed to facilitate the leasing of 
the emergency vouchers (notably the security deposit assistance and other costs related to the 
retention and support of owners specifically included in the Act), offers the most expeditious 
approach to assisting families as quickly as possible with these emergency housing vouchers.  

 
Consequently, PHAs may not project-base EHVs but must administer these vouchers 
exclusively as tenant-based assistance. 

 

13. Termination of Vouchers upon Turnover after September 30, 2023 

The ARP provides that after September 30, 2023, a PHA may not reissue the EHV when 
assistance for an assisted family ends.  This means that when an EHV participant (a family 
that is receiving rental assistance under a HAP contract) leaves the program for any reason, 
the PHA may not reissue that EHV to another family unless it does so no later than 
September 30, 2023.  

For example, if an EHV participant leaves the program and their HAP contract terminates on 
August 31, 2023, that EHV must be reissued to another family no later than September 30, 
2023.  If the PHA does not reissue the EHV to another family by September 30, 2023, the 
EHV may not be reissued and effectively sunsets.  Provided the EHV re-issuance date is no 
later than September 30, 2023, the term of the EHV may extend beyond September 30, 2023.  
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However, if the family that was issued the EHV is ultimately unsuccessful in finding a unit 
and that EHV expires after September 30, 2023, the EHV may not be reissued to another 
family.  All EHVs under lease on or after October 1, 2023, may not under any circumstances 
be reissued to another family when the participant leaves the program for any reason.   

An EHV that has never been issued to a family may be initially issued and leased after 
September 30, 2023, since this prohibition only applies to EHVs that are being reissued upon 
turnover after assistance to a family has ended.  However, HUD may direct PHAs 
administering EHVs to cease leasing any unleased EHVs if such action is determined 
necessary by HUD to ensure there will be sufficient funding available to continue to cover 
the HAP needs of currently assisted EHV families.  (While HUD anticipates most EHVs 
under the initial allocation would be leased by September 30, 2023, PHAs may have 
subsequently received a new allocation of EHVs as part of the recapture/reallocation process 
described in section 14 below.) 

HUD will remove any turnover EHV that cannot be reissued from the PHA’s CACC as part 
of the next funding renewal process. 

 

14. HUD authority to revoke and reallocate vouchers for PHA failure to use vouchers 
promptly  

The ARP provides that if a PHA fails to lease its authorized EHVs within a reasonable 
period of time, HUD may revoke and redistribute any unleased vouchers and associated 
funds to other public housing agencies.  This would include recapturing any funds 
previously obligated to the PHA that are associated with those revoked vouchers, as 
described further below.   

HUD will be closely monitoring EHV leasing and will evaluate the PHA’s leasing progress 
for purposes of EHV reallocation by assessing the PHA’s EHV performance.  This 
evaluation will occur no sooner than the one-year anniversary of the effective date of the 
PHA’s EHV funding increment.  A PHA that has a substandard EHV leasing performance 
may be subject to having some or all of its unissued vouchers revoked and reallocated. 
However, under no circumstances will PHAs that have leased at least 95 percent of their 
EHVs have any of their unissued vouchers recaptured and reallocated. 

HUD will refresh the formula allocation data when determining the number of vouchers for 
which a PHA qualifies under the reallocation.  PHAs that have reduced their leasing potential 
by increasing voucher utilization during the intervening months, for example, may benefit 
from that improved performance when the allocation formula is run again to reallocate the 
recaptured vouchers. 

In a situation where EHVs are being revoked, the number of EHVs under that PHA’s CACC 
will be reduced to reflect that some or all of the PHA’s EHVs have been revoked.  The 
“associated funds” subject to recapture along with the unleased vouchers are the following: 

 HAP funding HUD obligated to the PHA that is attributable to the unleased voucher in 
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the initial funding allocation (and/or subsequent renewal allocations if applicable), 
unless the excess HAP funding has already been accounted for through HUD’s renewal 
process. 

 Ongoing administrative fees that were advanced to the PHA unless the advanced 
ongoing administrative fees have already been accounted for through HUD’s 
reconciliation process. 

 An amount equivalent to 50 percent of the services fee for each EHV that is being 
revoked, not to exceed the total amount of unexpended services fees available to the 
PHA.  

 Preliminary fee.  The preliminary fee is provided to the PHA for planning and other 
implementation efforts and it is not expected to be available for recapture and 
reallocation.  However, any unused preliminary fee amounts remaining at the time of 
recapture and reallocation will be subject to recapture and reallocation. 

 Placement/issuance reporting fee.  The placement/issuance reporting fee is provided to 
the PHA to enable the PHA to fulfill lease-up responsibilities.  It is not expected that any 
amounts from this fee will remain at the time of recapture and reallocation.  However, 
any unused placement fee amounts remaining at the time of recapture and reallocation 
will be subject to recapture and reallocation.   
 

HUD will issue a separate notice that details the process by which vouchers may be revoked 
and reallocated at least four months before the PHA’s leasing performance will be evaluated.  
PHAs that experience difficulties in leasing EHVs should contact HUD for technical 
assistance (see section 17 below).   

 

15. Use of funds, reporting, and financial records 

EHV funds allocated to the PHA for HAP (both funding for the initial allocation and HAP 
renewal funding) may only be used for eligible EHV HAP purposes.  EHV HAP funding 
obligated to the PHA may not be used for EHV administrative expenses or the other EHV 
eligible expenses under this notice.  Likewise, EHV administrative fees and funding 
obligated to the PHA are to be used for those purposes and must not be used for HAP.  See 
section 7 above for instructions if the PHA needs an adjustment to its initial HAP funding 
allocation or its HAP renewal funding to fully lease its EHVs or meet its EHV HAP costs. 

The appropriated funds for EHVs are separate from the regular HCV program. Similar to the 
Mainstream program, these funds may not be used for the regular HCV program but may 
only be expended for EHV eligible purposes.  EHV HAP funds may not roll into the regular 
HCV restricted net position (RNP) and must be tracked and accounted for separately as EHV 
RNP.  EHV administrative fees and funding for other eligible expenses permitted by this 
notice may only be used in support of the EHVs and cannot be used for regular HCVs.  EHV 
funding may not be used for the repayment of debts or any amounts owed to HUD by HUD 
program participants including, but not limited to, those resulting from Office of Inspector 
General (OIG), Quality Assurance Division (QAD) or other monitoring review findings.  
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HUD will update the Voucher Management System (VMS) to collect aggregate data from 
participating PHAs on a monthly basis consistent with other programs under Section 8(o) of 
the United States Housing Act of 1937.  This data will initially be used to track leasing and 
cost data and to reconcile funds advanced to participating PHAs against actual expenditures 
reported. 

HUD plans to leverage PIC-NG, the new information technology platform developed for the 
MTW Demonstration program’s expansion, to collect EHV tenant information as opposed to 
using the existing legacy IMS/PIC system. HUD expects to issue a streamlined Form 50058 
in the near future that will allow HUD to pay monthly HAP and administrative fee 
disbursements based on that information.  Once the new application and processes are 
implemented, HUD plans to reduce or eliminate VMS reporting requirements for the 
program.  Additional information will be forthcoming on PIC-NG rollout and 
implementation requirements including expedited timelines for tenant characteristics 
reporting.  PHAs do not report into IMS/PIC for EHV families. 

In the meantime, in order to account for and track the use of the EHV funding, PHAs must 
comply with the following reporting and financing record requirements. 

a. Voucher Management System reporting:  
 

Because EHVs are funded from a separate appropriation than the regular HCVs, HUD will modify 
VMS to track the following data points for EHVs from participating PHAs: 

 Emergency Housing Vouchers– Leasing 
 Emergency Housing Vouchers - HAP Expenses 
 Emergency Housing Vouchers – Preliminary Fee Expenses  
 Emergency Housing Vouchers—Placement/Issuance Reporting Fee Expenses 
 Emergency Housing Vouchers—Ongoing Administrative Fee Expenses 
 Emergency Housing Vouchers – Services Fee – Housing Search Assistance Expenses  
 Emergency Housing Vouchers- Services Fee – Security/Utility Deposit/Rental 

Application/Holding Fee Expenses 
 Emergency Housing Vouchers -Services Fee -Owner Incentive Expenses 

 Emergency Housing Vouchers – Services Fee – Other Expenses 
 Emergency Housing Vouchers - Number of New Vouchers Issued but Not Under HAP 

Contract as of the Last Day of the Month  
 Emergency Housing Vouchers - HAP Expenses After the First of the Month 
 Emergency Housing - FSS Escrow Deposits 
 Emergency Housing Vouchers - FSS Escrow Forfeitures This Month 
 Emergency Housing Vouchers - Fraud Recovery Total Collected This Month  
 Emergency Housing Vouchers - Unrestricted Net Position Funds (UNP) as of the Last Day 

of the Month  
 Emergency Housing Vouchers - Restricted Net Position Funds (RNP) as of the Last Day 

of the Month  
 Emergency Housing Vouchers - Cash/Investment as of the Last Day of the Month  
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The PHA must enter the data on a monthly basis into VMS.  These reporting requirements 
also apply to MTW agencies. 

b. Financial Data Schedule (FDS) Reporting for EHV Program: 
 

HUD’s Uniform Financial Reporting Standards (UFRS) Rule (24 CFR § 5.801) requires 
PHAs that administer the Section 8 programs to submit annual financial data to HUD. 
Specifically, UFRS requires that the financial data is: 1) prepared in accordance with 
Generally Accepted Accounting Principles (GAAP) as further defined by HUD in 
supplementary guidance; 2) submitted electronically to HUD through the internet; and 3) 
submitted in such form and substance as prescribed by HUD. 

To meet the goals of the UFRS rule, PHAs are required to submit their financial 
information to HUD’s Financial Assessment Sub-system for Public Housing (FASS-PH).  
PHAs are required to submit this financial information in a prescribed format, the 
Financial Data Schedule (FDS) (also referred to as Public Housing Financial 
Management template).  Financial information collected in the FASS-PH system includes 
the reporting of the receipts, uses, and balances of all PHA funds regardless of the 
funding source (i.e., entity-wide reporting).  This financial information is reported at the 
funding source level. 

As a separate funding source, the ARP supplemental funding for the EHVs must be 
reported separately on the FDS.  The default reporting level is at the Catalog of Federal 
Domestic Assistance (CFDA) level.  However, when a CFDA number does not exist or is 
not applicable, HUD will provide a program number under which the PHA should report 
its financial information. 

Due to the likely one-time appropriation of the supplemental funds provided under ARP, 
CFDA numbers for these EHV funds will not be issued.  However, HUD must still meet 
its monitoring responsibilities and provide transparency in the PHAs’ receipts and uses of 
EHV supplemental funding.  Thus, HUD recommends that PHAs establish a separate 
general ledger for the program or at the very least provide subsidiary details under the 
existing HCV program sufficient to provide the necessary information in the FDS. 

Rather than have PHAs report under the generic Federal Program columns that are 
already established in the FASS-PH system (e.g., Federal Program 1, Federal Program 2), 
the Real Estate Assessment Center (REAC) has established a new column on the FDS for 
reporting EHV supplemental funds.  REAC will publish specific guidance on revenue 
recognition in a future notice. 

The PHA must maintain complete and accurate accounts and other records for the program 
and provide HUD and the Comptroller General of the United States full and free access to all 
accounts and records that are pertinent the administration of the EHVs in accordance with the 
HCV program requirements at § 982.158. 
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16. Reconciliation and recapture of unexpended EHV funds at program end   
 

As noted above, the appropriated funds for EHVs are separate from the regular HCV 
program and may only be used for EHV purposes.  If any of these funds are not expended on 
eligible EHV expenses before the end of the EHV program, the remaining unexpended EHV 
funds must be recaptured by HUD. 

Currently, the EHV program end date for each individual PHA is unknown and additional 
guidance regarding program wrap-up and closeout will be issued in the future.  However, 
outer boundaries are known.  For example, when a PHA no longer has any EHV families 
under lease and is not permitted to reissue any of its remaining EHVs due to the statutory 
September 30, 2023 reissuance prohibition, the PHA’s program will have effectively ended 
and all associated unexpended funds must be remitted to HUD.  Likewise, the funds 
appropriated for the EHV program are available for obligation by HUD only until September 
30, 2030 and will be cancelled as a matter of law on September 30, 2035.   

HUD will conduct a final reconciliation of the PHA’s EHV funding and expenses when each 
PHA’s EHV program ends. Accounting and remittance guidance on HAP and administrative 
fee funding will be forthcoming under separate notice. 

 

17. Technical Assistance 

The ARP makes resources available to HUD to provide technical assistance to the PHAs 
administering EHV assistance.  Information regarding technical assistance for these EHVs 
will be made available to PHAs in the near future. 

 

18.  Further Information.   

Question concerning this notice should be submitted by email to the following HUD 
mailbox: ehv@hud.gov. 
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19. Paperwork Reduction Act.  

The information collection requirements contained in this notice have been approved by the 
Office of Management and Budget (OMB) under the Paperwork Reduction Act of 1995 (PRA) 
(44 U.S.C 35013520). In accordance with the PRA, HUD may not conduct or sponsor, and a 
person is not required to respond to, a collection of information unless the collection displays a 
currently valid OMB control number. The following active information collections contained in 
this notice have been approved under the PRA-OMB Control Numbers 2577-0169 and 2577-
0083.  

 

 

_______________/s/_____________________       

Dominique Blom 
 General Deputy Assistant Secretary  
   for Public and Indian Housing 
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Attachment 1  
 
COVID-19 waivers and alternative requirements the PHA may choose to apply to its EHVs for a limited period of availability.  Details on the 
individual waivers and alternative requirements are found in Notice PIH 2021-14. 
 
 

1 
 

This chart summarizes the COVID-19 waivers/alternative requirements the PHA may choose to apply to its EHVs and the periods of 

availability.  PHAs must keep written documentation on the waivers applied by the PHA as well as the effective dates.   

 

Waiver Code in Notice PIH 
2021-14 (see for details) 

Statutory and regulatory waivers Summary of alternative 
requirements 

Availability Period Ends 

PH and HCV-4 
Family Income and 
Composition: Interim 
Examinations 

Statutory Authority 
Section 3(a)(1) 
 
Regulatory Authority 
§§ 5.233(a)(2), 982.516(c)(2), 
960.257(a), (b) and (d), 960.259(c) 
 
Sub-regulatory Guidance 
Notice PIH 2018-18 

 Waives the requirement to use the 
income verification requirements, 
including the use of EIV, for 
interim reexaminations 

12/31/21 

PH and HCV-5 
Enterprise Income 
Verification (EIV) 
Monitoring 

Regulatory Authority 
§ 5.233 
 
Sub-regulatory Guidance 
Notice PIH 2018-18 

 Waives the mandatory EIV 
monitoring requirements 

12/31/21 

HQS-1 
Initial Inspection 
Requirements 

Statutory Authority 
Section 8(o)(8)(A)(i), Section 
8(o)(8)(C) 
 
 
 
Regulatory Authority 
§§ 982.305(a), 982.305(b), 982.405 

 Changes initial inspection 
requirements, allowing for owner 
certification that there are no life-
threatening deficiencies 

 Where self-certification was used, 
PHA must inspect as soon as 
reasonably possible but no later 
than 6/30/22. 

 12/31/21 
 
 
 
 
 
 6/30/22 
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COVID-19 waivers and alternative requirements the PHA may choose to apply to its EHVs for a limited period of availability.  Details on the 
individual waivers and alternative requirements are found in Notice PIH 2021-14. 
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Waiver Code in Notice PIH 
2021-14 (see for details) 

Statutory and regulatory waivers Summary of alternative 
requirements 

Availability Period Ends 

  HQS waiver does not include a 
waiver of 24 CFR 35.15, visual 
assessment for deteriorated paint  

HQS-3 
Initial Inspection: Non-Life-
Threatening Deficiencies 
(NLT) Option 

Statutory Authority 
Section 8(o)(8)(A)(ii) 
 
Sub-regulatory Guidance 
HOTMA HCV Federal Register 
Notice January 18, 2017 

 Allows for extension of up to 30 
days for owner repairs of non-life 
threatening conditions 

 12/31/21 
 

HQS-4 
HQS Initial Inspection 
Requirement: Alternative 
Inspection Option 

Statutory Authority 
Section 8(o)(8)(A)(iii) 
 
Sub-regulatory Guidance 
HOTMA HCV Federal Register 
Notice January 18, 2017 

 Under Initial HQS Alternative 
Inspection Option - allows for 
commencement of assistance 
payments based on owner 
certification there are no life-
threatening deficiencies 

 Where self-certification was used, 
PHA must inspect the unit as 
soon as reasonably possible but 
no later than 6/30/22. 

 12/31/21 
 
 
 
 
 
 6/30/22 

HQS-6 
HQS Interim Inspections 

Statutory Authority 
Section 8(o)(8)(F) 
 
Regulatory Authority 
§§ 982.405(g), 983.103(e) 

 Waives the requirement for the 
PHA to conduct interim 
inspection and requires 
alternative method 

 Allows for repairs to be verified 
by alternative methods 

 12/31/21 
 

HQS-9 
HQS Quality Control 
Inspections 

Regulatory Authority 
§§ 982.405(b), 983.103(e)(3) 

 Provides for a suspension of the 
requirement for QC sampling 
inspections 

 12/31/21 
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Waiver Code in Notice PIH 
2021-14 (see for details) 

Statutory and regulatory waivers Summary of alternative 
requirements 

Availability Period Ends 

HQS-10 
Housing Quality Standards: 
Space and Security 

Regulatory Authority 
§ 982.401(d) 

 Waives the requirement that each 
dwelling unit have at least 1 
bedroom or living/sleeping room 
for each 2 persons. 

Remains in effect one 
year from beginning of 
lease term  

HCV-1 Administrative Plan Regulatory Authority 
§ 982.54(a) 

 Establishes an alternative 
requirement that policies may be 
adopted without board approval 
until 9/30/21 

 Any provisions adopted 
informally must be adopted 
formally by 12/31/21 

 9/30/21 
 
 
 
 
 12/31/21 

HCV-2 
Information When Family is 
Selected: PHA Oral Briefing 

Regulatory Authority 
§§ 982.301(a)(1), 983.252(a) 

 Waives the requirement for an 
oral briefing 

 Provides for alternative methods 
to conduct required voucher 
briefing 

 12/31/21 

HCV-3 
Term of Voucher: Extensions 
of Term 

Regulatory Authority 
§ 982.303(b)(1) 

 Allows PHAs to provide voucher 
extensions regardless of current 
PHA policy 

 Note that the initial term of the 
EHV must be a minimum of 120 
days (see section 9.m of this 
notice) 

 12/31/21 

HCV-4 
PHA Approval of Assisted 
Tenancy: When HAP 
Contract is Executed 

Regulatory Authority 
§ 982.305(c) 

 Provides for HAP payments for 
contracts not executed within 60 
days 

 PHA must not pay HAP to owner 
until HAP contract is executed 

12/31/21 
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Waiver Code in Notice PIH 
2021-14 (see for details) 

Statutory and regulatory waivers Summary of alternative 
requirements 

Availability Period Ends 

HCV-5 
Absence from Unit 

Regulatory Authority 
§ 982.312 

 Allows for PHA discretion on 
absences from units longer than 
180 days 

 PHAs must not make HAP 
payments beyond 12/31/20 for 
units vacant more than 180 
consecutive days 

12/31/21 

HCV-6 
Automatic Termination of 
HAP Contract 

Regulatory Authority 
§ 982.455 

 Allows PHA to extend the period 
of time after the last HAP 
payment is made before the HAP 
contract terminates automatically. 

 12/31/21 
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Attachment 2 

Sample MOU Template 

 

Memorandum of Understanding 

 

[** This sample document demonstrates the Memorandum of Understanding requirements for 
the administration Emergency Housing Voucher.  Unless otherwise noted, all elements are 

required. **] 
  

This Memorandum of Understanding (MOU) has been created and entered into on [** Insert 
execution date. **].  

 

 
[PHA Name and Address] 

  

 
[CoC Name and Address] 

  

I.  Introduction and Goals (the following elements, listed in a. – c., are required elements of the 
MOU): 

a. PHA and CoC’s commitment to administering the EHVs in accordance with all program 
requirements. 

b. PHA goals and standards of success in administering the program.  

c. Identification of staff position at the PHA and CoC who will serve as the lead EHV 
liaisons. 
Lead HCV Liaison:   
 
[Name and title of PHA staff position] 
Responsibilities of the PHA EHV liaison [**Optional**]. 

 
[Name and title of CoC staff position] 

 Responsibilities of the CoC EHV liaison [**Optional**]. 

II.  Define the populations eligible for EHV assistance to be referred by CoC. 
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III.  Services to be provided to eligible EHV families  

1. List the services to be provided to assist individuals and families have success in the 
program and who will provide them.  

[**The following services are listed for example purposes. **]  

1. Partnering service providers will support individuals and families in completing 
applications and obtaining necessary supporting documentation to support referrals and 
applications for assistance; while aiding households in addressing barriers. 

2. Partnering service providers will support PHAs in ensuring appointment notifications to 
eligible individuals and families and will assist eligible households in getting to meetings 
with the PHA.     

 
3. PHAs will establish windows of time for EHV applicants to complete intake interviews 

for EHV. 
 

4. Partnering service providers will provide housing search assistance for eligible 
individuals and families.    

 
5. Partnering service providers will provide counseling on compliance with rental lease 

requirements. 
 

6. Partnering service providers will assess individuals and families who may require 
referrals for assistance on security deposits, utility hook-up fees, and utility deposits. 
 

7. Partnering service providers will assess and refer individuals and families to benefits and 
supportive services, where applicable. 

 

IV.  PHA Roles and Responsibilities 

[**The following responsibilities are listed for example purposes. **]  

1. Coordinate and consult with the CoC in developing the services and assistance to be 
offered under the EHV services fee. 

2. Accept direct referrals for eligible individuals and families through the CoC Coordinated 
Entry System.  

3. Commit a sufficient number of staff and necessary resources to ensure that the 
application, certification, and voucher issuance processes are completed in a timely 
manner. 

4. Commit a sufficient number of staff and resources to ensure that inspections of units are 
completed in a timely manner. 

5. Designate a staff to serve as the lead EHV liaison. 
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6. Comply with the provisions of this MOU.    

V.  CoC Roles and Responsibilities 

[**The following responsibilities are listed for example purposes. **]  

1. Designate and maintain a lead EHV liaison to communicate with the PHA. 
 

2. Refer eligible individuals and families to PHA using the community’s coordinated entry               
system.  
 

3. Support eligible individuals and households in completing and applying for supportive 
documentation to accompany admissions application to the PHA (i.e. self-certifications, 
birth certificate, social security card, etc.).  

 

4. Attend EHV participant briefings when needed. 
 

5. Assess all households referred for EHV for mainstream benefits and supportive services 
available to support eligible individuals and families through their transition. 
 

6.  Identify and provide supportive services to EHV families.  (While EHV participants are 
not required to participate in services, the CoC should assure that services are available 
and accessible.) 
 

7. Comply with the provisions of this MOU. 
 

VI.  Third Party Entity Roles Responsibilities 

[**The following responsibilities are listed for example purposes. **]  

1. Describe how the State, local, philanthropic, faith-based organizations, Victim Service 
Providers or CoC recipients it designates will fulfill each of the following 
responsibilities: 

a. Outline resource and/or service being provided in support of the community’s 
EHV Program.  Commit a sufficient number of staff and necessary resources to 
ensure that the application, certification and voucher issuance processes are 
completed in a timely manner. 

b. Comply with the provisions of this MOU. 

VII.  Program Evaluation 

The PHA, and CoC or designated CoC recipient agree to cooperate with HUD, provide requested 
data to HUD or HUD-approved contractor delegated the responsibility of program evaluation 
protocols established by HUD or HUD-approved contractor, including possible random 
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assignment procedures.    
 

  

[Signed and dated by the official representatives of the PHA, CoC, CoC Contractor organization 

(if applicable), and third-party entities (if applicable.] 
 

 

Signed by  

 

________________________________________    ___________________ 

Executive Director, PHA                        Date 

 

_______________________________________     ___________________ 

CoC Executive Director                    Date 
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Attachment 3   -   Example of a Homeless Provider’s Certification 

Emergency Housing Voucher (EHV) 

HOMELESS CERTIFICATION  
 

EHV Applicant Name: ______________________________________________ 

 

   Household without dependent children (complete one form for each adult in the household) 

 Household with dependent children (complete one form for household)  

Number of persons in the household:  _________      

This is to certify that the above named individual or household meets the following criteria based on 

the check mark, other indicated information, and signature indicating their current living situation- 

Check only one box and complete only that section

 

Living Situation: place not meant for human habitation (e.g., cars, parks, abandoned buildings, 

streets/sidewalks)   

  The person(s) named above is/are currently living in (or, if currently in hospital or other institution, 

was living in immediately prior to hospital/institution admission) a public or private place not designed 

for, or ordinarily used as a regular sleeping accommodation for human beings, including a car, park, 

abandoned building, bus station, airport, or camp ground. 

Description of current living situation: 

_____________________________________________________________________________________

_____________________________________________________________________________________

______________________________________________ 

Homeless Street Outreach Program 

Name:_________________________________________________________________________ 

This certifying agency must be recognized by the local Continuum of Care (CoC) as an agency that has a 

program designed to serve persons living on the street or other places not meant for human habitation.   

Examples may be street outreach workers, day shelters, soup kitchens, Health Care for the Homeless 

sites, etc. 

 

Authorized Agency Representative Signature:  _________________________________________

 Date: ______________________ 
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Living Situation: Emergency Shelter 

 

  The person(s) named above is/are currently living in (or, if currently in hospital or other institution, 

was living in immediately prior to hospital/institution admission) a supervised publicly or privately 

operated shelter as follows: 

  

Emergency Shelter Program Name: 

_____________________________________________________________ 

This emergency shelter must appear on the CoC’s Housing Inventory Chart submitted as part of the most 

recent CoC Homeless Assistance application to HUD or otherwise be recognized by the CoC as part of the 

CoC inventory (e.g., newly established Emergency Shelter).  

 

Authorized Agency Representative Signature:  _________________________________________

 Date: ______________________ 

 

Living Situation: Recently Homeless 

 

 The person(s) named above is/are currently receiving financial and supportive services for persons who are 
homeless.  Loss of such assistance would result in a return to homelessness (ex. Households in Rapid Rehousing 
Programs, residents of Permanent Supportive Housing Programs participating in Moving On, etc.) 

Authorized Agency Representative Signature: 

____________________________________________________________ 

This referring agency must appear on the CoC’s Housing Inventory Chart submitted as part of the most 

recent CoC Homeless Assistance application to HUD or otherwise be recognized by the CoC as part of the 

CoC inventory. 

 

Immediately prior to entering the household’s current living situation, the person(s) named above 

was/were residing in: 

   emergency shelter   OR    a place unfit for human habitation 

 

Authorized Agency Representative Signature:  _________________________________________

 Date: ______________________ 
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Attachment #4  Example of a Victim Services Provider’s Certification  

Emergency Housing Voucher (EHV) 

SAMPLE HUMAN TRAFFICKING CERTIFICATION 

 

Purpose of Form:   

The Victims of Trafficking and Violence Protection Act of 2000 provides assistance to victims of 

trafficking making housing, educational health care, job training and other Federally-funded social 

service programs available to assist victims in rebuilding their lives.   

 

Use of This Optional Form:   

In response to this request, the service provider may complete this form and submit it to the Public 

Housing Agency (PHA) to certify eligibility for EHV assistance. 

 

Confidentiality:  All information provided to the service provider concerning the incident(s) of human 

trafficking shall be kept confidential and such details shall not be entered into any shared database.  

Employees of the PHA will not have access to these details, and such employees may not disclose this 

information to any other entity or individual, except to the extent that disclosure is: (i) consented to by 

you in writing in a time-limited release; (ii) required for use in an eviction proceeding or hearing 

regarding termination of assistance; or (iii) otherwise required by applicable law. 

 

TO BE COMPLETED ON BEHALF OF HUMAN TRAFFICKING SURVIVOR 

 

 
EHV Applicant Name: ______________________________________________ 
 
 

This is to certify that the above named individual or household meets the definition for persons who 

are fleeing or attempting to flee human trafficking under section 107(b) of the Trafficking Victims 

Protection Act of 2000. 

 

Immediately prior to entering the household’s current living situation, the person(s) named above 

was/were residing in: 

_____________________________________________________________________________________

_______________________________________________________________________ 
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This is to certify that the information provided on this form is true and correct to the best of my 

knowledge and recollection, and that the individual(s) named above is/has been a victim of human 

trafficking. I acknowledge that submission of false information could jeopardize program eligibility and 

could be the basis for denial of admission, termination of assistance, or eviction.  

 

 

 

Authorized Agency Representative Signature:  ___________________ Date: __________________ 
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THA Employee Statistics

FTE Make-up

Regular FT 187
Temp FT 25
Temp Part Time 0
Total Employees: 212

Residents on Payroll 9 – 4.25%

Department of Human Resources, 
Risk Management, Professional Development & Compliance

November 2021
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95, 45%

72, 34%

10, 5%

35, 16%

Staff Racial Make-up

African American Hispanic or Latino Other Caucasian

THA Employee Diversity
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THA Employee Gender Diversity
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Housing Residents Employed by THA
DEPARTMENT PROPERTY TITLE Hire Date

Assisted Housing

Section 8 FSS Counselor 10/28/2019

Section 8 Customer Care Representative 2/17/2020

Program & Property Services

Section 8 Youth Program Manager 11/05/2003

Section 8 Services Coordinator 02/24/2020

Section 8 Outreach Services Specialist  07/29/2019

Gardens of South Bay ORCC Service Coordinator 06/9/2014

Section 8 Outreach Services Specialist 4/15/2019

Asset Management

Section 8 Property Associate 07/5/2017

Facilities

ORCC Measurement & Verification Field Tech. 07/18/2011

TOTAL PUBLIC HOUSING RESIDENTS EMPLOYED: 9
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THA Employee Statistics

FTE Make-up

Regular FT 187
Temp FT 25
Temp Part Time 0
Total Employees: 212

Residents on Payroll 9 – 4.25%

Department of Human Resources, 
Risk Management, Professional Development & Compliance

December 2021
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97, 46%

71, 33%

10, 5%

34, 16%

Staff Racial Make-up

African American Hispanic or Latino Other Caucasian

THA Employee Diversity
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THA Employee Gender Diversity

77
36%135

64%
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Housing Residents Employed by THA
DEPARTMENT PROPERTY TITLE Hire Date

Assisted Housing

Section 8 FSS Counselor 10/28/2019

Section 8 Customer Care Representative 2/17/2020

Program & Property Services

Section 8 Youth Program Manager 11/05/2003

Section 8 Services Coordinator 02/24/2020

Section 8 Outreach Services Specialist  07/29/2019

Gardens of South Bay ORCC Service Coordinator 06/9/2014

Section 8 Outreach Services Specialist 4/15/2019

Asset Management

Section 8 Property Associate 07/5/2017

Facilities

ORCC Measurement & Verification Field Tech. 07/18/2011

TOTAL PUBLIC HOUSING RESIDENTS EMPLOYED: 9
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December Employee of the Month

ADMINISTRATION

December’s Employee of the Month nomination from Program and Property Services (PPS) is 
Youth Build Program Manager, Marc Diaz.

The Program & Property Services Department has been blessed with an amazing Staff Member in 
Marc Diaz, and we believe it is time for him to be selected as Employee of the Month. Ever since he 
has worked at Youth Build, he has brought so much positive energy and Leadership.

Marc began as a Vista Volunteer in 2017 and quickly felt that he could do more to help the program 
move forward. As we built our team, we looked for innovative, leadership, trustworthiness, and a 
passion for youth development. Marc exemplifies all those characteristics then; and continues to 
do so today!

Marc is currently the Youth Build Coordinator and has earned our confidence in his ability to lead 
our youth. The Youth Build program earns a lot of mini grants and Marc has taken ownership 
of and leads the Americorps grant, which helps youth earn community service hours 
and educational funding. Marc is a true Youth Developmental Specialist that understands how to 
guide our youth to become self - sufficient. Marc puts the program and the THA organization first 
and is an employee that will one day also be major contributor in our community! The students 
come to him for advice and look to him for guidance. He has quickly become a go-to person and 
we would definitely hire Marc over and over again.

Marc Diaz
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December Employee of the Month

Property

December’s Employee of the Month nomination from Facilities is Measurement & 
Verification Field Technician, Jose Guzman.

Jose has been with the Housing Authority for 17 years. He started at Central 
Park Village (today's Encore) and moved to two different properties 
before being picked for the Preventative Maintenance crew.

Wow! Working as a regular Preventative Maintenance guy, Jose Guzman was 
able to let his work shine and his fellow coworkers saw first-hand how hard he 
works. He never complained about any job he was doing, nor any work 
that was assigned to him. He worked with pride. 

As his supervisor now, I've been able to depend on him and assign work orders 
from other properties that need help and he does his job to a standard that I just 
can't hold other people to. He has helped us through a lot of work orders that 
needed to be caught up on at other properties and he has come through in a 
clutch. He treats the residents like family and you can not help but love his work 
ethic. He helps others with no hesitation and does not look for anything in 
return.

Jose Guzman 
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January Employee of the Month
ADMINISTRATION

January’s Employee of the Month nomination from Program and Property Services (PPS) is Village Link Up Case Manager, 
Jessica McDaniels.

Jessica McDaniels has been a long-standing and dedicated employee with the Tampa Housing Authority since 2013. 
She started her employment with the Bridges Program and showed her Information and Technology skills as well as her 
ability to engage with her clients and team members effectively. Ms. McDaniels was able to develop her knowledge 
about the grant world, working with the funder, the Children’s Board of Hillsborough County; where compliance was a 
priority.

In 2018, the Village Link Up Case Manager position became available, and Ms. McDaniels saw this as an 
opportunity to broaden her engagement skills by working closely with the Robles Park Village parents and 
elementary children. Ms. McDaniels has been a valuable asset, as she brought her previous knowledge and skills gained 
from working with the Bridges program, and an understanding of the funding requirements of Children’s Board of 
Hillsborough County. She is well-organized, insightful, creative, shows great initiative, relatable to her clients and 
colleagues, able to work independently and in a group, and trustworthy with any project that she is assigned.

Considering this past year’s transition of staff following the new mandatory vaccination policy, Mrs. Stephanie and the Golf 
Tournament Committee found themselves in a position where the “administrative” support was missing. Ms. 
McDaniels stepped into this role without hesitation and was able to continue to fulfill her current case management 
duties on time. Please note that during this time, it was the end of our Village Link Up fiscal year and the case managers 
were completing enrollments and closing cases at the same time to meet our service levels. Ms. McDaniels EXCEEEDED 
her required (35) participants for the year and was the first case manager to have all of her cases closed. This speaks to 
her ability to focus and prioritize.

Jessica McDaniels exhibits leadership qualities which personify our THA brand.

Jessica 
McDaniels
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HOUSING AUTHORITY OF THE CITY OF TAMPA
BOARD OF COMMISSIONERS MONTHLY REPORT

The Department of Program and Property Services monthly board report will consist of evaluating
its departments programs. The Department of Program and Property Services is responsible for
service delivery, health and wellness, social, recreational, and self-sufficiency of our residents.

December Highlights

• Adopt a Family and Raffle Giveaways throughout the month to celebrate the Holidays
• December 22nd – Renew & Transform Ministries Holiday Benevolence Grocery Giveaway

Program Award Amount % Complete

Elderly Services N/A N/A

Choice Neighborhood Initiative Trust $1,605,459 15%

YouthBuild $1,075,749 82%

YouthBuild-USA Mentoring $56,700 54%

Citi Foundation $70,000 94%

Florida Network of Youth and Family Services $191,724 44%

Village Link-Up $187,345 16%

Housing Counseling Support Services $75,000 0%

Oaks at Riverview Community Center N/A N/A

DJJ Afterschool Program Grant 1 $61,378 51%

DJJ Afterschool Program Grant 2 $124,034 62%

Prodigy $45,000 95%

Jobs Plus Initiative $2,500,000 98%

City of Tampa Community Development Block Grant $100,000 0%

Tax Credit Tools T3 Program $450,000 76%

Tampa Housing Authority Success Initiative $488,594 17%

Johnson Controls $26,000 37%

Department of Program and Property Services
Stephanie Brown Gilmore, Director

December 2021
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ELDERLY SERVICES AT
J.L. YOUNG GARDEN APARTMENTS

DECEMBER 2021

The Elderly Services Program is designed to assist seniors and persons with disabilities with
educational, social, recreational, cultural, health, and wellness-related program activities.
Elderly Services help the elderly and disabled residents with their daily average living skills.
Many residents are on fixed incomes; therefore, services and activities are provided
throughout the year for JL Young seniors.

Monthly Activities and Resident Participation
JL Young - 477 Residents

• Senior Citizen Nutrition Activity Program (SCNAP) provided 2 weeks of frozen meals to thirty-
two (32) seniors at JL Young

• Twenty-five (25) seniors received Holiday Benevolence Grocery Packages 
• Fourteen (14) seniors were selected for Adopt a Senior and received holiday gifts
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COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
DECEMBER 2021

The Encore and West River Initiative Programs are comprised of three phases, (1) Family Needs
Assessments/Development of Case Plans, (2) Referral and Service Delivery, (3) Monitoring and Re-
assessments. Case Managers provide referrals and assistance to the residents. This case management
service offers specifically designed, modified, and tailored programs to fit the resident’s individual needs.
Programs and services included but were not limited to Life Skills, GED Preparation, English for Speakers of
Other Languages (ESOL), Adult Literacy, Adult Basic Education, Job Training, Job Readiness, Employment
Assistance, Employment Retention Support, and Transportation Assistance. Case managers are required to
do home visits and provide one-on-one case management. In collaboration with local community partners,
the programs offer a wide range of opportunities for residents to improve social, emotional, and other life
skills.

Participant Enrollment

461 Active Families
• Ella – 103
• Reed – 154
• Trio – 92
• Tempo – 112

827 Participants Enrolled
• Ella – 120
• Reed – 194
• Trio – 226
• Tempo – 287

124 Residents are Employed
• Full Time - 61
• Part Time - 56
• Self-Employed – 7
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CHOICE NEIGHBORHOOD INITIATIVE ENCORE ACCOMPLISHMENTS



COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
DECEMBER 2021
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• Six (6) residents are enrolled in Post-
Secondary Education

• Three hundred twenty-seven (327) New
targeted Encore residents completed High
School/GED



COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
DECEMBER 2021

Tab 6 - PPS Page of 265



COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
DECEMBER 2021
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Participant Services

Full Time, 144

Part Time, 101

Self Employed, 8

Seasonal Employed, 3

Disabled, 49

Participant Enrollment
584 Active Families

1,455 Participants Enrolled
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West River Initiative



COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
DECEMBER 2021
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West River Initiative



COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
DECEMBER 2021
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West River Initiative



COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
DECEMBER 2021
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West River Initiative



COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM
DECEMBER 2021
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WEST RIVER RE-OCCUPANCY

Renaissance
• Fifty-one (51) Expressed interest in returning back
• Thirty-six (36) Submitted application
• Zero (0) Pending approval
• Twenty (20) Approved 
• Twenty (20) Move-ins
• One (1) Being processed to move in

Mary Bethune
• Forty-nine (49) Expressed interest in returning.
• Fifteen (15) Submitted application
• Zero (0) Pending approval
• Eleven (11) Approved
• Eleven (11) Move-ins 
• Zero (0) Being processed to move in
• Two (2) Declined to move back.
• Two (2) Not approved by the property

The Boulevard
• Sixty-seven (67) Expressed interest in returning.
• Nine (9) Submitted application
• Five (5) Pending approval
• Ten (10) Approved
• Nineteen (19) Move-ins 
• Ten (10) Being processed to move in
• Ten (10) Declined to move back.
• Two (2) Not approved by the property

SCHEDULED EVENTS/ACTIVITIES

• Individual and Family case management and referral services are still being provided.
• Assisting residents with registering on CareerSource Tampa Bay for employment.
• Ongoing assistance is provided to individuals in need of Employability Skills Training and Resume Development.

• Weekly case management sessions via Zoom
o Robles Park Village Preparing for Relocation Informational meeting
o CNI/West River Zoom call to residents regarding 2021 Assessments

• Ongoing referrals are provided to families seeking employment, mental health, food, clothing, utility and other
supportive services.
o Resident engagement:

 Case management working on point of entry process for new residents at the Encore.
 CNI/Encore - West River 2021 Individual/Family Assessments with the residents.
 CNI/Encore - West River student participation in report card rally

• Provided students with gift bags for participation.
 CNI/Encore - West River participation in Adopt a Family
 CNI/Encore participation in assessment raffle/prize give away for residents at the Encore.
 Training: TAAG Refresher course

• The Pandemic and Domestic Violence



YOUTHBUILD
DECEMBER 2021

Grant Period: February 1, 2019 – May 31, 2022
Grant Amount:  $1,075,749

Completion Rate: 82%
Program Description:
The THA YouthBuild Program is an initiative with the primary purpose of establishing employable
job skills for at-risk and high school dropouts, ages 16-24. The Tampa Housing Authority is
partnering with YouthBuild USA, which will assist in administering the Construction training of THA
participants. The YouthBuild USA program is comprised of five (5) components: Leadership,
Education, Case Management, Construction Training, and Career Development.
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Goals
Program 

Goals
Cohort 1 
Actuals

Cohort 2 
Actuals

Current 
Cohort

Monthly 
Totals

% Total or 
number 

Enrollees 
100%

60 Students
15 16 24 2 60

GED/H.S Attainments 75% 5 3 4 0 12

Literacy and 
Numeracy Gains

65% 6 Students 2 7 3 29

Attainment of 
Degree/ Certification

85%
NCCER – 12, 

CNA – 4, 
Phlebotomy – 1

NCCER – 5 11 3
29 – NCCER

6 – C.N.A
3 - Phlebotomy 

Placements 
Employment/

Secondary Education 
74% 8 7 7 7 30

Additional 
Certifications:

OSHA 12
Forklift 5

5 10
OSHA -

15
31

Monthly Highlights:
• This month THA YB would like to acknowledge Alumni J. Cornier as he had an opportunity to

interview with The NRP Group. YB USA contacted the Program Manager to give us a chance
for some of our alumni to apply for a position that would benefit them in a career in
Construction. They were so impressed with Justin that he was hired.

• We conducted New Orientation for new applicants.
• YB Staff continued to work on recruiting participants for the current grant.
• Students continued to attend GED and Life Skills classes

Upcoming Events:
• Continue to meet with partners about the new grant
• Working beginning the grant/Budget



FLORIDA NETWORK OF YOUTH & FAMILY SERVICES
DECEMBER 2021

Grant Period: July 1, 2020 – June 30, 2021
Grant Amount:  $191,724

Completion Rate: 44%

The program aims to offer Mental Health services to public housing residents and
surrounding communities in Hillsborough County. The program will target youth that is
most at-risk of becoming delinquent. Services are offered to eligible youth and families who
possess multiple risk factors and reside in the high-risk zip codes as determined by the
Florida Department of Juvenile Justice. Through clinical case management, group
counseling, school and home visits, outreach, screenings, and assessments, troubled youth
and their families will be engaged in ongoing services to prevent delinquency, truancy, and
broken homes. Currently, there is eight (8) staff (Program Manager, Case Manager, Data
Specialist, and five interns).

Service Goal:

• One hundred fifty-six (156) youth and their families in the 2021-2022 Fiscal Year.

Accomplishments:

• One-hundred forty-three (143) active cases in the 2021-2022 Fiscal Year.

Monthly Highlights:

• December 2nd – Fall 2021 Intern Celebration
• December 3rd – Truancy Court
• December 8th – Florida Network NIRVANA Training
• December 22nd – Renew & Transform Ministries Holiday Benevolence Grocery 

Giveaway

Upcoming Events:

• January 5th – Reinitiate Young MS Group Sessions
• January 11th – Case Staffing Committee
• January 21st – DJJ Circuit Advisory Board Meeting
• January 26th – Florida Network Neighborhood Partner Quarter Meeting
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VILLAGE LINK-UP
DECEMBER 2021

Location: Robles Park Village and C. Blythe Andrews
Grant Period: October 1, 2020 – September 30, 2021

Grant Amount:  $187,345
Completion Rate: 16%

Village Link-Up is a case management program funded by the Children’s Board of Hillsborough
County, awarded on October 1, 2018. Two case managers will each have a caseload of 25 families,
providing services to at least 25 individual parents/caregivers and at least 25 elementary-age
children. These case managers will coordinate services, ensure that families are enrolled
inappropriate services, cajole families into participating fully, provide on-the-spot counseling and
crisis intervention, and provide some direct assistance, etc. The staff will coordinate program
activities and partners, facilitate workshops and events, and ensure the recording of program data
and provide extra support for our clients.

Empowerment Evaluation Matrix/Work Plan Outcomes:

Enroll at least 105 Families

• At least 80% of a minimum of 50 families have improved family wellbeing
• At least 85% of a minimum of 50 families have increased social supports
• At least 85% of a minimum of 50 families have increased concrete supports
• At least 85% of a minimum of 50 parents /caregivers are involved with their child’s 

development, education, and school

Monthly Highlights:

• December 1st – Free4Ever International, Inc. Parent Workshop - “Tampa Holiday Events”
• December 15th and 29th – Free4Ever International, Inc. Parent Workshop - “Goals – Vision Board” 
• December 23rd – Adopt-A-Families Distribution

Upcoming Events:

• January 12th – Village Link Up Parent Workshop
• January 12th – Children’s Board Provider Forum (Virtual)
• January 14th – Children’s Board Q1 Virtual Site Visit
• January 18th – Village Link Up Parent Advisory Board Meeting 
• January 26th – Village Link Up Parent Workshop 
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HOUSING COUNSELING SUPPORT 
SERVICES

DECEMBER 2021

Location: Robles Park Village
Grant Period: October 1, 2021 – September 30, 2022

Grant Amount:  $75,000
Completion Rate: 0%

Tampa Housing Authority Housing Counseling Support Services program funded by the Children’s
Board of Hillsborough County, awarded on July 1, 2021. HCSS provides service and outcome
measures that impact participants at the prevention level. The program utilizes a promising
practice model and projects to serve parents/caregivers using the Your Money, Your Goals
curriculum. Classes will be held at Housing Authority properties, community partner sites, local
churches, libraries, and city and county recreation facilities.

The program will provide parents/caregivers in Hillsborough County counseling services and related
support to assist with fiscal and housing stability efforts through a four-session workshop series.

Provider Matrix -- Program: Housing Counseling Support Services

• Service Goal: 240 Actual: (8%)
• Goal: Increase literacy skills by 80% Actual: (100%)
• Goal: Increase knowledge of community resources by 85% Actual: (100%)
• Goal: Reduce stress by 70% Actual: (89%)
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The Oaks at Riverview Community Center (ORCC) provides services relating to 
youth development that includes:

• Tutorial services
• Artistic expressions
• Recreational and academic games
• Computer learning
• Supportive services
• Cultural Arts
• Multi-purpose (events, lunch/snack, and presentations)
• Soundproof media room for movie viewing
• Patio for outdoor activities.

Adjacent to the ORCC is a City of Tampa playground that offers playtime activities
that includes an outdoor basketball court, an open field for other activities such
as flag football, dodge ball, kickball, and soccer.

Summer Enrichment Program – 45 Youth

• T.E.S                                                                38 Youth
• THA/PAL Boxing Program                             4 Youth
• Scouts of America                                       10 Youth
• GEMS                                                             12 Youth
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The ORCC/ DJJ program is funded by Department of Juvenile Justice as of August 31st. This
prevention program is for students between the ages of five (5) to seventeen (17) years old
who have been identified as Potential at-risk youth. The purpose of the program is to prevent
delinquency; divert children from the traditional juvenile justice system. The goal of the
program is to take these youths that pose no real threat to public safety away from the
juvenile system through programming that will support a safe environment and provide youth
and their families’ positive alternative for delinquent behavior.

Grant Total Number of Students Enrolled

DJJ 1 Grant 15

DJJ 2 Grant 12

The THA Prodigy, Cultural Arts program, is funded by Hillsborough County as of October 1st and 
is the University Area Community Development Corporation, Inc. (UACDC) product, a non-profit 
advocate.  This prevention program is for students between the ages of six (6) to nineteen (19) 
years old to improve the lives of at-risk youth by exploring the extent to which community-
based organizations can engage youth successfully in artistic endeavors through art instruction.  
The program's purpose is to improve the quality of life, promote community involvement, and 
program participants' school performance.  The participants are registered with an application, 
a pre/post survey, and an Individualized Goal Plan Sheet.

Classes Offered – (Provided for six weeks):

• Arts & Crafts Class - Peter Pachoumis start date is February 4th - grade levels include
Elementary School (Mondays for 1 ½ hour –2:00pm – 4:30 pm)

• December Attendance – 18
• Dance Class - Carrie Harmon start date is January 22nd – grade levels include

Elementary School (Tuesdays & Thursdays for 1 ½ hour –3:00pm – 4:30 pm)
• December Attendance – 23

PRODIGY
Location: Oaks at Riverview Community Center

Grant Period: October 1st, 2019 – September 30th, 2021
Grant Amount:  $45,000
Completion Rate:  95%

DJJ Summer/After School Services Program
Location: Oaks at Riverview Community Center

Grant Period: August 31st, 2017 – June 30th, 2022
Grant 1 Amount:  $61,378 - Completion Rate:  51%

Grant 1 Amount:  $124,034 - Completion Rate:  62%
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The Greater Tampa Bay Area Council provides staff and program assistance for
weekly meetings at the 5 locations for all interested boys. We plan one off-site
day trip per month in which the registered youth for any of the developments
may participate. During the summer, we give the children the opportunity for a
week of Day Camp for Cub Scouts (elementary-aged youth) and a week of
overnight Summer Camp for Boy Scouts (middle and high school youth).

Weekly Participation
Each group meets weekly at their respective location.

Location Registered

Robles Park Cubs – 804 25

Oaks at Riverview Cubs – 807 2

Belmont Phase Cubs – 4275 10

Moses White/Seminole Cubs - 803 12

C. Blythe Andrews Cubs - 806 13

Scouts BSA 14

Description of Eagle Scout

Since Arthur Eldred became the first Eagle Scout in 1912, the rank has represented a
milestone of accomplishment— perhaps without equal—that is recognized across the
country and even the world. Men who have earned the Eagle Scout rank count it among
their most treasured possessions. “Eagle Scout” is not just an award; it is a state of
being. Those who earned it as boys continue to earn it every day as men. That is why an
Eagle Scout IS an Eagle Scout—not was.

Only four percent of Boy Scouts are granted this rank after a lengthy review process. The
requirements necessary to achieve this rank take years to fulfill. Requirements include
earning at least 21 merit badges in a variety of topics including: First Aid, Camping,
Citizenship, Family Life, Personal Fitness and Personal Management.

The Eagle Scout must demonstrate Scout Spirit, an ideal attitude based upon the Scout
Oath and Law, service, and leadership. Every Eagle Scout must complete an extensive
service project that the Scout plans, organizes, leads, and manages. The culmination of
the process is a lengthy review process by the Eagle Board of Review. The requirements
for Eagle Scout must be completed by the Scout’s 18th birthday.
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The Jobs Plus program is a 4-year grant provided by HUD to support job development, training, 
employment, supportive services, income incentives, and community support for the Robles 
Park Village development residents.

Participant Enrollment
• 342 Adult Participants enrolled since the beginning of the Program (375 Work-able Residents 

on the Property). 
• 48 14-17-year-old Youths have participated in the JPI Program (65 youth on the Property)

Participant Services
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Received Job Search Assistance

Completed Training/Certification Program
Enrolled in Training/Certification Program

Enrolled in Employment Readiness Services

JOBS PLUS INITIATIVE
DECEMBER 2021

Location: Robles Park Village
Grant Period: April 1st, 2017 – December 31st , 2021

Grant Amount:  $2,500,000
Completion Rate: 98%



JOB DEVELOPMENT 
AND PLACEMENT PROGRAM (JDPP)

DECEMBER 2021

Tab 6 - PPS

Monthly Highlights:

Partnership: Tampa Housing Authority & C.N.A. Technical Centers
December 1st – Robles Park Residents attended and evening Information Session
with C.N.A Technical Centers, JPI funded 20 program participants.
To Date: 15 Enrolled; 1 Completed

Partnership: Tampa Housing Authority & PCS Civil Construction
PCS Civil Adopted 10 THA Families for the Holidays
December 17th – Staff Delivered toys and gifts to THA Main office

165 Employment Opportunities sent via email Nov & Dec 2021

Job Readiness Workshops
• November 16th – Aramark Acquisitions Team: Tampa Employment Opportunities 5
• November 18th – PCS Civil Construction "Teach-In @YouthBuild" 3
• December 1st – C.N.A Technical Center {Virtual} Information Session (Robles Park-Residents) 19
• December 7th – THA Resume & Job Readiness Workshop 4

Hiring Events, Career & Job Fairs
• November 2nd – Steinbrenner Job Fair(Job News USA)
• November 9th – Tampa Airport Job Fair

Educational Opportunities
• November 3rd – FREE I.T. Training (ACE) Program
• November 10th – Retirning Citizena (Ex-Offender) Community Service Providers
• November 11th – C.N.A. Technical Centers ( Robles Park) 15: Enrolled 1: Completed to-date

Trainings & Meetings
• November 4th – NLC Post-Secondary Basic Needs
• November 10th – Annual Committee Meeting
• November 17th – L.Moore & J.LoBlack @ REED Encore
• November 17th – Y. Gatson: TIA (Paradere Laradere)HR Manager
• November 19th – S. Foster: Busch Gardens, Talent Strategist
• November 19th – M. Clay: FedEx, Talent Acquisitions Strategist
• November 23rd – D. Anderson: YB Staff Development & Coaching
• December 8th – D. Gardner: LEAP Tampa Bay
• December 9th – Youth Economic Mobility Summit
• December 10th – T. McClam: YB Mentorship Staff Training
• December 14th – NLC Post-Secondary Basic Needs
• December 21st – D. Anderson: YB Staff Development & Coaching

Events
• December 3rd – THA Annual Business Meeting - REED Encore

Upcoming plans for November 2021
• Weekly at Robles and YouthBuild
• THA Employment Mock Interview & Job Search Workshop
• Staff Development Training - YB USA
• Mock Interviews - By Appointment (Virtual)
• FL Small Business Development Center, Hillsborough County
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GRANTS AND SPECIAL PROJECTS
DECEMBER 2021

Key Activities and Accomplishments:

• We submitted a proposal to the Children’s Board Administrative Services Organization 
(ASO) for $5,000 for services for families to meet their case management plan. 

• We submitted a Letter of Intent to United Way Suncoast for “THA Building Resources,” a 
three-year $300,000 request to assist THA residents in financial wellness. 

• We are completing a proposal due on January 25, 2022, for Chronic Disease Self-
Management programs for adults ages 60+ and adults of any age.  Funding id through HHS, 
Agency for Community Living, Administration on Aging for a 3-year $700,000 grant.    

• We submitted a Letter of Intent to Children’s Board of Hillsborough County to re-apply for 
Village Link Up program; the application is due 3-1-2022.

• Implementation continuing for the T3 program, a $1.3M ($450,000/year for three years) 
through HHS, the Office of Minority Health to encourage low-income families to submit 
earned income tax credit (EITC).  They complete their tax return and study the benefit’s 
effect on reducing risk factors and increasing protective factors related to adverse 
childhood experiences (ACEs).  They are working with community partners to improve sites 
to deliver the Your Money Your Goals curriculum.

• Received approval for a budget amendment to reconfigure staff from the U.S. Department 
of Justice, Office of Juvenile Justice, and Delinquency Prevention for the Tampa Housing 
Authority Success Initiative.  The three-year program targets youth ages 7-17 in our high-
risk communities with prevention strategies to dissuade youth from joining gangs and 
promote positive development.  THA’s program goal is to serve 125 youth annually.  Grant 
funds cover a three-year funding period, and year one is complete. 

• We are researching Zion Memorial and Genealogy Center funding opportunities and 
additional PPS programs.

• Continued to develop additional community partnerships for THA.

• Continued research for new/continuing funding opportunities for PPS and THA.
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City of Tampa Community Development Block Grant (CDBG)
Tampa Housing Authority (THA) Youth Success

DECEMBER 2021
Grant Period:  October 1, 2021 – November 30, 2022

Grant Amount:  $100,000
Completion Rate:  0%

THA Youth Success is a structured afterschool and summer program. The program will
provide reliable year-round care, educational support, arts and cultural activities, STEM
activities, recreational activities, and positive youth development. THA Youth Success will
focus these enhanced Out-of-School Time (OST) opportunities for 100 youth from low-
income properties at Oaks at Riverview, Robles Park, Seminole Park, Moses White, C. Blythe
Andrews, and Arbors. Youth ages 5-17 (kindergarten through high school) are eligible to
participate with a concentration on youth ages 6-12 years.

Program Goals

• THA Youth Success will provide a comprehensive year-round OST program and activities 
for 120 low-income eligible youth ages 5-17 residing within the City of Tampa.

• THA Youth Success staff will recruit and register for the participation of 120 youth 
during the contract period.

• THA Youth Success will reinforce academic success among attendees with activities 
such as homework assistance (during the school year) and year-round educational 
enhancement such as literacy activities.  STEM (science, technology, engineering, and 
math) activities, arts and cultural activities, and academic field trips in which 95% of 
the youth will receive an on-time promotion to the next grade level.

Monthly Updates

• Sixteen (16) youth enrolled in the program and follow-up services are provided in 
person, by phone, and virtually 

• Youth activities include homework assistance, tutoring, mentoring, arts & crafts, STEM 
activities, etc.

• Job Posting of five (5) vacant positions for part-time Youth Counselors
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Tax Credit Tools T3 Program
Funded by Health and Human Services

December 2021 
Grant Period:  October 1st, 2020 – September 30th, 2023

Grant Amount:  $1,350,000
Completion Rate:  76%

Program Overview:
The T3 program is a federal grant initiative funded by the Department of Health and Human
Services that provides outreach and education to taxpayers residing in Hillsborough County.
The program targets adult individuals, ages 24-65, with children and may be at risk for or have
Adverse Childhood Experiences (ACE's).

The program aims to:
(1) Increase the number of individuals receiving Earned Income Tax Credit (EITC) 
(2) Change and reduce risk factors such as stress, depression, and psychological functioning 
(3) Increase protective factors such as social supports and financial security
(4) Determine the effects of Earned Income Tax Credit activities through evaluation

Program Goals:
A Community Survey has been completed and distributed to over 2000+ taxpayers in
Hillsborough County. The survey is available in English and Spanish. To date, 305 individuals
have completed the survey.

Goal Year 1 Year 2 Year 3

#1: Deliver at minimum 44 Earned 
Income Tax Outreach and Educational 
Activities to partner agencies.

Goal: 12
Actual: 24

Goal: 20
Actual: 100

Goal: 20
Actual: 

#2. Deliver at minimum 22 Outreach 
and Educational Activities to low-
income individuals

Goal: 6
Actual:2

Goal: 10
Actual: 4

Goal: 10
Actual: 

3. Provide participants registration and 
preparation for Free Tax Services 

Goal: 150
Actual: THA Total: 
60, VITA Total: 8,449

Goal: 200
Actual: 

Goal: 200
Actual: 

4. Offer Services to 1,100 individuals 
over 3 years

Goal: 300
Actual: 1,401

Goal: 400
Actual: 2000+

Goal: 400
Actual: 

5. 50% of services offered will be 
accepted over 3 years

Goal: 150
Actual: 5

Goal: 200
Actual:  65

Goal: 200
Actual: 
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U.S.  Department of Justice
Office of Juvenile Justice and Delinquency Prevention (OJJDP)

Tampa Housing Authority Success Initiative (TSI)

DECEMBER 2021
Grant Period: October 1st, 2020 – September 30th, 2023

Grant Amount: $488,594
Completion Rate: 17%

The U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention, Tampa Housing
Authority Success Initiative (TSI) is a three-year program that will target youth ages 7-17 in our high-risk
communities with prevention strategies to dissuade youth from joining gangs and promote positive
development. TSI will focus on Positive Youth Development (PYD) activities through out-of-school time
(OST) opportunities for youth ages 7-17 from Oaks at Riverview, Robles Park, Seminole Park, Moses
White, C. Blythe Andrews, Scruggs Manor, Shimberg, and Arbors.

Goals and Objectives

Goal 1: Increase the availability of researched based, trauma-informed, high quality PYD prevention
programming to meet the individualized needs of youth ages 7-17 living in high-risk communities. At
least, 375 youth over three- year period will be assessed using the practice-based Prevention
Assessment Tool (PAT) from the Florida Department of Juvenile Justice and enroll in evidence-based
PYD services.

a. 90% of TSI youth will complete their PYD plan
b. 100% of TSI youth will receive systems navigation and PYD services

Goal 2: Identify and address service gaps and barriers to reduce youth violence, delinquency, and
potential gang activity among youth in high-risk communities through TSI collaboration with the Circuit
13 Juvenile Justice Board recommended strategies. Develop other community collaborations to
complement existing TSI services and identify funding sources to sustain TSI services. Completion of
continuing partnership with the Circuit 13 Juvenile Justice Board, continuity for collaborative services,
and potential sources for funding sustainability.

Goal 3: Data collection and participation in evaluation activities to determine TSI’s progress in
meeting stated goals and objectives. TSI staff and partners will participate in all grant-related training
and information regarding data collection and reporting. TSI will structure all data collection forms to
collect all required data for recording into PMT system.

Monthly Updates:

• Ongoing outreach and recruitment for youth enrollment at RAD sites
• Technical Assistance Virtual Meeting with National Gang Center on 12/10 to discuss program

updates and outcomes
• Thirty-eight (38) youth enrolled in the program
• Youth intervention services include; homework assistance, building positive character,

mentoring, tutoring, arts & crafts, etc.
• Job Posting for three (3) vacant Youth Counselor positions.
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Johnson Controls Foundation
Sustainability Ambassadors Grant Program

DECEMBER 2021
Grant Period: January 1, 2021 – December 31, 2021 

Grant Amount: $26,000 
Completion Rate: 37%

Tampa Housing Authority (THA) was awarded a $26,000 grant for one (1) year by
Johnson Controls to continue support of the Sustainability Ambassadors Program.
The program is a resident-driven initiative to provide training and education on
water and energy-saving practices. The program includes training the trainer
energy patrol workshop, which National Energy Foundation facilitates. After the
seminar, the ambassadors engage their fellow residents through workshops, one-
on-one consumption audits, field trips, and linkages to job training opportunities.
The Sustainability Ambassador Coach facilitates resident training, education, and
recruitment of sustainability ambassadors.

Program Goals: 

• Identify properties each year to target for resident training and education on
energy-saving measures

• Recruit resident volunteers each year

• Reduce energy and water consumption on our target properties

• Facilitate resident training/workshops and job placement in the fields of 
energy, water, and conservation

 Outreach and engagement to residents through flyer distribution, Teams,
and Facebook

 Interviewed applicants for the Sustainability Ambassador Coach position
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Geraldine Barnes Award Winner for December
Personal Development

Congratulations to Desiree Jenkins on winning the Geraldine Barnes
Award for December under the category of Personal Development.

I would like to recognize Ms. Jenkins for her achievements in her
personal development. I started working with Ms. Jenkins in 2018 as
a Village Link Up Program participant. As an active participant in the
program, Ms. Jenkin's goals have been to have increased support for
her children (tutoring, educational activities, etc.) and become more
self-sufficient. With each year working with her, I've seen her grow.
She actively participates in our Parent Workshops, which gives her
tools to better communicate with her children and advocate on their
behalf and any of the educational programs offered for her children
(Summer Reading Initiative, Girls in Charge STEAM Initiative).

While working with the Job Developer, Ms. Jenkins has been able to
secure stable employment, making strides towards being self-
sufficient and owning a home one day. Since working with Ms.
Jenkins, I've witnessed her overcome many obstacles on her journey
to success, but no matter what comes her way, she is determined to
create a better life for herself and her children.

Nominators Name: Jessica McDaniels
Occupation: Relocation: Village Link Up Case Manager
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Christmas - Adopt a Family
DECEMBER 2021



Memorandum 
TO: 

FM: 

CC: 

DATE: 

RE: 

Board of Commissioners 

Susi Begazo-McGourty, SVP / CFO 

Jerome D. Ryans, President / CEO 

January 19, 2021 

Financial Reporting for the Month of December 2021 

Financial Highlights  

December 31, 2021 

Rental Assistance Demonstration (RAD) 

For the  Nine Months Ended December 31, 2021 

• As of December 31, 2021, the RAD properties generated net cash from operations in the amount
of $935,499 after deducting the Operating Reserves in the amount of $215,565; PPS and
Resident Enrichment funding in the amount of $133,387; Transfers to the Corporate Overhead
in the amount of $565,464 and Replacement Reserves of $978,474.

• The total RAD rents and other revenues budgeted for this period year to date were $10,772,663,
with actual revenues earned of $11,294,181. This $521,518 positive variance is primarily
attributable to Robles Park tenant rental revenue billings. While these billings are higher, in
December be related to many families who have lost their Assisted Housing benefits but
currently cannot be evicted because of the CARES Act moratorium on evictions.

• The Year‐to‐date (YTD) operating expenses totaled $8,157121 which represents $144,833,
2.5%, less than YTD budgeted expenses. This amount includes $160,641 of bad debt write- 
offs.

• In conjunction with the Physical Condition Assessment (PCA) at the RAD closing for each LLC,
these properties have $2,929,971 in Capital Improvements projects included in the FY2022
Budget.

Assisted Housing (AH) 

For the  Nine Months Ended December 31, 2021 

• The Assisted Housing Program YTD Administrative Revenue was $7,166,866, and YTD Voucher
Revenue was $77,730,839, which represents a total positive variance of $6,038,300 compared
to the YTD budget. YTD operating expenditures were $4,600,744 resulting in a positive
variance of $363,741 compared to the YTD budget. The YTD administrative net income was
$338,332.

• The Authority received $3.4 million in CARES act HCV administrative funds in the prior year.
These funds have been fully disbursed and were used for specific COVID-19 related expenses.
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Business Activities 

Palm Terrace ALF (PALM) 
For the Eight  Months Ended November 30, 2021 

• Palm Terrace is an assisted living facility for the elderly, consisting of 75 private and semi- 
private beds and was 85.3% occupied at the end of the month.

• The Net Operating Income (Loss) for the fiscal YTD after the funding of replacement reserves
was $182,540.

• Operating Cash Balance was $117,984.

• Replacement Reserves Cash Balance was $140,311.

Cedar Pointe (CPNT) 
For the Nine Months Ended December 31, 2021 

• Consists of two phases: Phase I operates 60 units made up of 8 Low Income Public Housing
units, 20 Market units, and 32 Affordable Housing Units. Phase 2 operates 24 units made up
of 13 Low Income Public Housing Units and 11 Affordable Housing Units. Cedar Pointe was
100% occupied at the end of the month.

• The Net Income (Loss) for the fiscal YTD after the funding of replacement reserves was $13,968
for both phases combined.

• Replacement Reserve for both phases combined was $262,101.

Blended Components 

North Tampa Housing Development Corporation (NTHDC) 
For the Nine Months Ended December 31, 2021 

In 2004, the U.S. Department of Housing and Urban Development (HUD) contracted with the North 
Tampa Housing Development Corporation (NTHDC) to handle the Performance-Based Contract 
Administration (“PBCA”). The contract includes the administration of approximately 455 contract 
properties covering approximately 40,900 assisted housing units. NTHDC earns administrative fees 
for managing the Section 8 Housing Vouchers throughout the State of Florida. 

• The Net Income (Loss) for the fiscal YTD (after donations to affiliated entities) was $1,369,271.

• This year’s budget includes funding for affiliated entities of approximately $1.1 million including
$440,000 of support budgeted for Encore related expenses.

Meridian River Development Corporation (MRDC) 
For the Eleven Months Ended November 31, 2021 

• MRDC’s communities are Meridian River, River Place, and River Pines. A substantial capital
improvement plan was implemented in 2012 for MRDC properties. MRDC was 98.9%
occupied at the end of the month.

• The Net Income for the fiscal YTD after debt service was $995,186.
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• Operating Cash Balance was $5,675,824.

• Replacement Reserves Cash Balance was $378,645 and has remained this amount for some
years. MRDC does not fund a replacement reserve any longer but instead pays for capital
improvements out of operations as needed.

Related Entities 

The Ella at Encore (ELLA) 
For the Eleven Months Ended November 30, 2021 

• The Ella at Encore operated 32 Low Income Public Housing units, 64 Project-Based Section 8
units, and 64 Affordable Housing Units and was 96.9% occupied.

• The Net Income for the fiscal YTD (not including depreciation/amortization) was $383,072.

• Operating Cash Balance was $182,893.

• Replacement Reserve Cash Balance was $302,647.

The Trio at Encore (TRIO) 
For the Eleven Months Ended November 30, 2021 

• The Trio at Encore operated 32 Low Income Public Housing units, 67 Project-Based Section 8
units, and 42 Market Rate Units and was 99.3% occupied.

• The Net Income for the fiscal YTD (not including depreciation/amortization) was $442,534.

• Operating Cash Balance was $495,310.

• Replacement Reserve Cash Balance was $117,541.

The Reed at Encore (REED) 
For the Eleven Months Ended November 30, 2021 

• The Reed at Encore operates 14 Low Income Public Housing units, 144 Project-Based Section 8
units, and was 97.5% occupied.

• The Net Income for the fiscal YTD (not including depreciation/amortization) was $590,916.

• Operating Cash Balance was $954,678.

• Replacement Reserve Cash Balance was $304,877.

The Tempo at Encore (Tempo) 
For the Eleven Months Ended November 30, 2021 

• The Tempo at Encore operated 20 Low Income Public Housing units, 122 Project-Based Section
8 units, and 61 Market Rate Units and was 96.1% occupied.

• The Net Income for the fiscal YTD (not including depreciation/amortization) was $919,791.

• Operating Cash Balance was $359,479.

• Replacement Reserve Cash Balance was $142,192.
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The Gardens at South Bay, LTD (GSB) 
For the Eleven Months Ended November 30, 2021 

• The Gardens at South Bay, LTD, is a mixed-finance project consisting of 216 apartment units
and was 98.1% occupied at the end of the month.

• The Net Operating Income (Loss) for the fiscal YTD after debt service and replacement reserves
was $(200,414). However, this loss related directly to certain deferred expense items such as
deferred developer fees and related RHF and developer fee interest.

• Operating Cash Balance was $1,470,512.

• Replacement Reserves Cash Balance was $294,894.

Osborne Landing, LTD (OSB) 
For the Nine Months Ended December 31, 2021 

• Osborne Landing operated a 43-unit affordable housing apartment development in Tampa,
Florida, and was 100% occupied at the end of the month.

• The Net Operating Income (Loss) for the fiscal YTD after the funding of Replacement Reserves
was $49,593.

• Operating Cash Balance was $244,456.

• Replacement Reserves Cash Balance was $228,195.

The Renaissance at West River, LP (Renaissance)  
For the Eleven Months Ended November 30, 2021 

• The Renaissance at West River is a 160-unit senior apartment building in what was formally
known as North Boulevard Apartments. Renaissance was 98.1% occupied at month end.

• The Net Income for the fiscal YTD (not including depreciation/amortization) was $471,948.

• Operating Cash Balance was $209,288.

• Replacement Reserve Cash Balance has not been established yet.

Mary Bethune Highrise Apartments, LP (Mary Bethune) 
For the Eleven Months Ended November 30, 2021 

• Mary Bethune Highrise Apartments is a 150-unit building for senior residents in the recently
renovated Mary Bethune building. Mary Bethune was 97.3% occupied at month end.

• The Net Income loss for the fiscal YTD (not including depreciation/amortization) was $153,198.

• Operating Cash Balance was $487,238.

• Replacement Reserve Cash Balance has not been established yet.
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Robles Park, 
LLC

Arbors 
Estates, LLC

Seminole 
Park, LLC

Shimberg 
Estates, LLC

Scruggs 
Manor, LLC 

JL Young 
Apartments

YTD 
Actual 9 Month Budget Variance Annual Budget PUM

Tenant Revenue 518,113$   413,863$   390,117$   378,377$   262,917$   1,017,819$     2,981,205$   2,337,523$   643,682$   3,116,697$   223$   

HAP Payments 2,379,772      1,109,785      850,536          946,137         765,251          1,983,865       8,035,346         8,310,411         (275,065)          11,080,548        600     

Other Revenue 66,000 85,437 30,019 19,064 46,316 30,794 277,630 124,730 152,900 166,306 21       

Total Revenue 2,963,884$  1,609,085$  1,270,672$   1,343,578$  1,074,484$   3,032,478$   11,294,181$   10,772,663$   521,518$    14,363,551$    843$  

Admin Salaries / Benefits 246,368         155,368         113,462          162,059         154,315          239,069          1,070,641         1,213,607         142,965 1,618,142          80       

Administrative Expenses 92,402 52,885 40,506 42,917 27,582 60,119 316,411 407,602 91,191 543,469 24       

Management Fees 224,841         117,279         97,736 105,910         85,870 233,520          865,157 865,157 - 1,153,542 65       

Tenant Services Salary / Benefits 20,177 6,931 27,058 25,023 15,829 53,020 148,038 141,450 (6,588) 188,600 11       

Tenant Service Expenses 8,935 2,377 434 1,165 2,099 8,203 23,212 29,794 6,581 39,725 2         

Utilities 195,534         61,877 101,730          131,554         89,617 219,278          799,590 809,241 9,651 1,078,988          60       

Maintenance Salary / Benefits 634,001         243,457         154,380          172,143         114,615          487,686          1,806,281         1,888,681         82,400 2,518,241          135     

Maintenance Expenses 150,604         60,756 104,623          57,555 53,792 115,934          543,263 543,333 70 724,444 41       

Contracted Maintenance Services 357,176         136,395         274,096          231,742         260,701          327,673          1,587,782         1,374,283         (213,499)          1,832,377          119     

Protective Services Salary and Benefits 26,519 10,805 9,821 9,822 6,875 27,508 91,350 91,702 352 122,269 7         

Protective Service Expenses 13,310 - - 2,100 - 9,525 24,934 129,375 104,441 172,500 2         

General Expenses 207,112         138,099         104,273          87,234 71,403 111,701 719,822 614,981 (104,840)          819,975 54       

Bad Debt 108,042         17,809 10,835 3,943 14,669 5,344 160,641 192,750 32,109 257,000 12       

Total Expenses 2,285,020$  1,004,037$  1,038,955$   1,033,165$  897,366$   1,898,579$   8,157,121$     8,301,954$     144,833$    11,069,272$    609$  
Net Operating Income 678,865$     605,048$     231,717$   310,413$     177,118$   1,133,899$   3,137,060$     2,470,709$     666,350$    3,294,279$   234$  

Operating Reserves 23,015 34,380 26,670 29,700 20,880 80,820 215,465 215,465 - 287,286 16       

Transfer to Corporate Overhead - 127,655 49,982 89,189 96,282 202,386          565,494 565,494 - 753,992 42       

Resident Enrichment Programs - 48,282 12,495 15,705 15,674 41,231 133,387 133,387 - 177,850 10       

Funding of PPS Salaries - 24,017 28,929 55,444 69,885 130,466          308,741 308,741 - 411,655 23       

Replacement Reserves 395,753         83,467 72,277 70,566 49,183 307,229          978,474 978,474 - 1,304,632 73       

Total Other Out Flows 418,768$     317,801$     190,353$   260,604$     251,903$   762,132$   2,201,561$     2,201,561$     -$  2,935,414$   164$  
Net Cash From Operations 260,097$     287,248$     41,363$     49,809$    (74,785)$    371,768$   935,499$     269,149$     666,350$    358,865$   70$    

Tampa Housing Authority 

RAD Properties Summary   1,488 Units

For the Ninth Month Ended December 31, 2021 Occupancy Percentage: 93.4 %
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual PUM
Tenant Revenue 52,333$           24,811$           27,522             518,113$         223,301$         294,811$         297,735$  145$         
HAP Payments 245,160           282,068           (36,908)            2,379,772        2,538,614        (158,842)          3,384,818               664           
Other Revenue 1,236               5,400               (4,164)              66,000             48,600             17,400             64,800 18             

Total Revenue 298,729$       312,279$       (13,551)$        2,963,884$    2,810,515$    153,370$       3,747,353$          827$       
Admin Salaries / Benefits 34,631             38,315             3,684               246,368           344,838           98,469             459,783 69             
Administrative Expenses 4,887               16,175             11,288             92,402             145,575           53,173             194,100 26             
Management Fees 24,982             24,982             - 224,841 224,841           - 299,788 63             
Tenant Services Salary / Benefits 3,064               2,421               (643) 20,177 21,785             1,608               29,047 6 
Tenant Service Expenses - 1,040 1,040 8,935               9,356               422 12,475 2 
Utilities 22,087             19,892 (2,195) 195,534           179,025           (16,509)            238,700 55             
Maintenance Salary / Benefits 86,386             73,117 (13,269)            634,001           658,053           24,052             877,404 177           
Maintenance Expenses 10,962             16,708 5,747               150,604           150,375           (229) 200,500 42             
Contracted Maintenance Services 30,173             32,525 2,352               357,176           292,725           (64,451)            390,300 100           
Protective Services Salary and Benefits 3,683               2,958               (725) 26,519 26,624             106 35,499 7 
Protective Service Expenses - 7,083 7,083 13,310             63,750             50,440             85,000 4 
General Expenses 23,742             20,450 (3,292) 207,112           184,050           (23,062)            245,400 58             
Bad Debt 7,309 10,083 2,775 108,042           90,750             (17,292)            121,000 30             

Total Expenses 251,906$       265,750$       13,844$         2,285,020$    2,391,747$    106,728$       3,188,996 638$       

Net Operating Income 46,823$         46,530$         293$              678,865$       418,768$       260,097$       558,357 190$       
Operating Reserves 2,557 2,557 - 23,015 23,015 - 30,686 6 
Replacement Reserves 43,973 43,973 - 395,753 395,753           - 527,671 110           

Total Other Out Flows 46,530$         46,530$         -$  418,768$       418,768$       -$  558,357$             117$       

Net Cash From Operations 293$              -$  293$              260,097$       -$  260,097$       -$  73$         

For the Ninth Month Ended December 31, 2021

Tampa Housing Authority 
Robles Park, LLC   398 Units

Occupancy Percentage: 78.9 %
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual PUM
Tenant Revenue 48,387$           37,540$           10,847$           413,863$         337,861$         76,002$           450,481$         241$         
HAP Payments 127,199           124,528           2,671 1,109,785        1,120,748        (10,963)            1,494,331        646           
Other Revenue 1,414 675 739 85,437             6,075 79,362             8,100 50             

Total Revenue 177,000$      162,743$      14,257$        1,609,085$   1,464,684$   144,401$      1,952,912$   936$       
Admin Salaries / Benefits 24,025             16,524             (7,501)              155,368           148,719           (6,650)              198,292           90             
Administrative Expenses 3,161 6,713 3,553 52,885             60,418             7,532 80,557             31             
Management Fees 13,031             13,031             - 117,279 117,279           - 156,372 68             
Tenant Services Salary / Benefits 1,304 543 (761) 6,931 4,887 (2,044)              6,515 4 
Tenant Service Expenses - 398 398 2,377               3,581 1,204 4,775 1 
Utilities (4,633)              7,693 12,326             61,877             69,240             7,363 92,320             36             
Maintenance Salary / Benefits 34,903             26,678             (8,226)              243,457           240,099           (3,358)              320,132           142           
Maintenance Expenses 4,485 9,197 4,711 60,756             79,350             18,595             105,140           35             
Contracted Maintenance Services 13,025             20,662             7,637 136,395           189,795           53,400             251,668           79             
Protective Services Salary and Benefits 1,501 1,205 (295) 10,805 10,847             43 14,461             6 
General Expenses 12,542             11,900             (642) 138,099 107,100           (30,999)            142,800           80             
Bad Debt - 2,642 2,642 17,809             23,775             5,966 31,700             10             

Total Expenses 103,344$      117,186$      13,842$        1,004,037$   1,055,090$   51,053$        1,404,732$   584$       

Net Operating Income 73,656$        45,557$        28,099$        605,048$      409,594$      195,454$      548,180$      352$       
Operating Reserves 3,820 3,820 - 34,380 34,380             - 45,840 20             
Transfer to Corporate Overhead 14,184             14,184             - 127,655 127,655           - 170,206 74             
Resident Enrichment Programs 5,365 5,365 - 48,282 48,282             - 64,376 28             
Funding of PPS Salaries 2,669 2,669 - 24,017 24,017             - 32,023 14             
Replacement Reserves 9,274 9,274 - 83,467 83,467             - 111,289 49             

Total Other Out Flows 35,311$        35,311$        -$  317,801$      317,801$      -$  423,734$      185$       

Net Cash From Operations 38,345$        10,246$        28,099$        287,248$      91,793$        195,454$      124,446$      167$       

Tampa Housing Authority 

For the Ninth Month Ended December 31, 2021
Arbors Estates, LLC   191 Units

Occupancy Percentage: 99.0 %
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual PUM
Tenant Revenue 43,524$           35,571$           7,953$             390,117$         320,137$         69,980$           426,849$         256$      
HAP Payments 93,071             97,553             (4,482)              850,536           877,979           (27,444)            1,170,639        559        
Other Revenue 7,154 2,621 4,533 30,019             23,588             6,432 31,450             20          

Total Revenue 143,749$       135,745$       8,004$           1,270,672$    1,221,703$    48,968$         1,628,938$    835$     
Admin Salaries / Benefits 17,296             12,768             (4,528)              113,462           114,912           1,450 153,215           75          
Administrative Expenses 5,713 4,267 (1,446)              40,506             38,400             (2,106)              51,200             27          
Management Fees 10,860             10,860             - 97,736 97,736             - 130,315 64          
Tenant Services Salary / Benefits 5,097 2,288 (2,808)              27,058 20,595             (6,463)              27,461 18          
Tenant Service Expenses - 352 352 434 3,169 2,735 4,225 -
Utilities 15,937             14,235 (1,702)              101,730           128,114           26,384             170,819           67          
Maintenance Salary / Benefits 24,584             20,952 (3,632)              154,380           188,571           34,191             251,427           101        
Maintenance Expenses 12,782             9,250 (3,532)              104,623           83,250             (21,373)            111,000           69          
Contracted Maintenance Services 45,036             21,808             (23,227)            274,096           196,275           (77,821)            261,700           180        
Protective Services Salary and Benefits 1,364 1,096 (268) 9,821 9,861 39 13,145             6            
Protective Service Expenses - 208 208 -                       1,875 1,875 2,500 -             
General Expenses 11,020             10,037 (982) 104,273 90,337 (13,936)            120,450           69          
Bad Debt 380 1,667 1,287 10,835             15,000 4,165 20,000             7            

Total Expenses 150,067$       109,788$       (40,278)$        1,038,955$    988,096$       (50,860)$        1,317,457$    683$     

Net Operating Income (6,318)$          25,956$         (32,274)$        231,717$       233,608$       (1,891)$          311,481$       152$     
Operating Reserves 2,963 2,963 - 26,670 26,670             - 35,560 18          
Transfer to Corporate Overhead 5,554 5,554 - 49,982 49,982             - 66,643 33          
Resident Enrichment Programs 1,388 1,388 - 12,495 12,495             - 16,661 8            
Funding of PPS Salaries 3,214 3,214 - 28,929 28,929             - 38,572 19          
Replacement Reserves 8,031 8,031 - 72,277 72,277             - 96,369 48          

Total Other Out Flows 21,150$         21,150$         -$  190,353$       190,353$       -$  253,804$       125$     

Net Cash From Operations (27,468)$        4,806$           (32,274)$        41,363$         43,255$         (1,891)$          57,677$         27$       

Tampa Housing Authority

For the Ninth Month Ended December 31, 2021
Seminole Park Apartments, LLC   169 Units

Occupancy Percentage: 97.0 % 
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual PUM
Tenant Revenue 42,026$           35,680$           6,346$             378,377$         321,124$         57,252$           428,166$         255$         
HAP Payments 104,291           106,051           (1,760)              946,137           954,463           (8,325)              1,272,617        637           
Other Revenue 1,848 1,822 26 19,064             16,402             2,662 21,870             13             

Total Revenue 148,165$      143,554$      4,611$           1,343,578$   1,291,990$   51,589$        1,722,653$   905$       
Admin Salaries / Benefits 23,275             20,872             (2,403)              162,059           187,847           25,788             250,460           109           
Administrative Expenses 2,218 4,989 2,771 42,917             44,904             1,987 59,872             29             
Management Fees 11,768             11,768             - 105,910 105,910           - 141,213 71             
Tenant Services Salary / Benefits 4,527 2,075 (2,452)              25,023 18,676             (6,347)              24,902 17             
Tenant Service Expenses (54) 344 398 1,165 3,094 1,929 4,125 1 
Utilities 17,788             12,434 (5,354)              131,554           111,907           (19,647)            149,209           89             
Maintenance Salary / Benefits 19,741             20,153 411 172,143           181,373           9,230 241,830           116           
Maintenance Expenses 10,718             6,621 (4,097)              57,555             59,587             2,032 79,450             39             
Contracted Maintenance Services 24,970             18,343             (6,627)              231,742           165,085           (66,657)            220,113           156           
Protective Services and Benefits 1,364 1,096 (268) 9,822 9,861 39 13,146             7 
Protective Service Expenses - - - 2,100               - (2,100) - 1 
General Expenses 8,791 8,185 (606) 87,234 73,669             (13,565) 98,225             59             
Bad Debt - 1,775 1,775 3,943               15,975             12,032 21,300             3 

Total Expenses 125,107$      108,654$      (16,453)$       1,033,165$   977,887$      (55,278)$       1,303,845$   696$       

Net Operating Income 23,058$        34,900$        (11,842)$       310,413$      314,102$      (3,689)$         418,808$      209$       
Operating Reserves 3,300 3,300 - 29,700 29,700             - 39,600 20             
Transfer to Corporate Overhead 9,910 9,910 - 89,189 89,189             - 118,919 60             
Resident Enrichment Programs 1,745 1,745 - 15,705 15,705             - 20,940 11             
Funding of PPS Salaries 6,160 6,160 - 55,444 55,444             - 73,925 37             
Replacement Reserves 7,841 7,841 - 70,566 70,566             - 94,088 48             

Total Other Out Flows 28,956$        28,956$        -$  260,604$      260,604$      -$  347,472$      175$       

Net Cash From Operations (5,898)$         5,944$           (11,842)$       49,809$        53,498$        (3,689)$         71,336$        34$         

Tampa Housing Authority

For the Ninth Month Ended December 31, 2021
Shimberg Estates, LLC   165 Units

Occupancy Percentage: 98.8 %
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual PUM
Tenant Revenue 29,513$           23,993$           5,520$             262,917$         215,936$         46,981$           287,915$         252$         
HAP Payments 89,606             93,730             (4,124)              765,251           843,567           (78,316)            1,124,756        733           
Other Revenue 757 586 171 46,316             5,270 41,046             7,026 44             

Total Revenue 119,876$      118,308$      1,568$           1,074,484$   1,064,773$   9,711$           1,419,697$   1,029$    
Admin Salaries / Benefits 26,527             14,841             (11,686)            154,315           133,568           (20,746)            178,092           148           
Administrative Expenses 1,047 3,135 2,088 27,582             28,215             633 37,620             26             
Management Fees 9,541 9,541 - 85,870 85,870             - 114,494 82             
Tenant Services Salary / Benefits 3,057 1,288 (1,769)              15,829 11,589             (4,240)              15,451 15             
Tenant Service Expenses - 242 242 2,099 2,175 76 2,900 2 
Utilities 9,928 9,816 (112) 89,617 88,342             (1,274)              117,790           86             
Maintenance Salary / Benefits 13,196             13,078             (118) 114,615 117,703           3,088 156,936           110           
Maintenance Expenses 4,714 5,225 511 53,792             47,025             (6,766)              62,700             52             
Contracted Maintenance Services 37,362             16,310             (21,052)            260,701           146,790           (113,910)          195,720           250           
Protective Services and Benefits 955 767 (188) 6,875 6,902 28 9,204 7 
General Expenses 7,407 6,902 (504) 71,403 62,122             (9,281)              82,830             68             
Bad Debt 2,248 2,333 85 14,669             21,000             6,331 28,000             14             

Total Expenses 115,982$      83,478$        (32,504)$       897,366$      751,304$      (146,062)$     1,001,737$   860$       

Net Operating Income 3,894$           34,830$        (30,936)$       177,118$      313,469$      (136,352)$     417,960$      170$       
Operating Reserves 2,320 2,320 - 20,880 20,880             - 27,840 20             
Transfer to Corporate Overhead 10,698             10,698             - 96,282 96,282             - 128,376 92             
Resident Enrichment Programs 1,742 1,742 - 15,674 15,674             - 20,898 15             
Funding of PPS Salaries 7,765 7,765 - 69,885 69,885             - 93,180 67             
Replacement Reserves 5,465 5,465 - 49,183 49,183             - 65,577 47             

Total Other Out Flows 27,989$        27,989$        -$  251,903$      251,903$      -$  335,871$      241$       

Net Cash From Operations (24,096)$       6,841$           (30,936)$       (74,785)$       61,566$        (136,352)$     82,089$        (72)$        

Tampa Housing Authority 

For the Ninth Month Ended December 31, 2021
Scruggs Manor, LLC   116 Units

Occupancy Percentage: 98.3 %
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual PUM
Tenant Revenue 113,981$        102,129$        11,852$          1,017,819$      919,163$        98,656$          1,225,551$      252$      
HAP Payments 224,569          219,449          5,120              1,983,865       1,975,040       8,825              2,633,387       491        
Other Revenue 1,439              2,755              (1,316)             30,794            24,795            5,999              33,060            8            

 Total Revenue 339,989$      324,333$      15,656$        3,032,478$   2,918,998$   113,480$      3,891,998$   750$    
Admin Salaries / Benefits 38,599            31,525            (7,074)             239,069          283,724          44,655            378,300          59          
Administrative Expenses 3,769              10,010            6,241              60,119            90,090            29,971            120,120          15          
Management Fees 25,947            25,947            -                      233,520          233,520          -                      311,360          58          
Tenant Services Salary / Benefits 8,864              7,102              (1,762)             53,020            63,916            10,896            85,224            13          
Tenant Service Expenses 653                 935                 282                 8,203              8,419              216                 11,225            2            
Utilities 320                 25,846            25,526            219,278          232,612          13,334            310,150          54          
Maintenance Salary / Benefits 66,364            55,876            (10,488)           487,686          502,884          15,197            670,512          121        
Maintenance Expenses 14,909            13,804            (1,105)             115,934          124,240          8,306              165,654          29          
Contracted Maintenance Services 62,835            42,740            (20,096)           327,673          384,657          56,984            512,876          81          
Protective Services Salary and Benefits 3,819              3,068              (752)                27,508            27,610            102                 36,814            7            
Protective Service Expenses -                      7,083              7,083              9,525              63,750            54,225            85,000            2            
General Expenses 12,693            10,856            (1,837)             111,701          97,702            (13,999)           130,270          28          
Bad Debt 892                 2,917              2,025              5,344              26,250            20,906            35,000            1            

Total Expenses 239,663$      237,708$      (1,955)$         1,898,579$   2,139,374$   240,795$      2,852,505$   470$    

Net Operating Income 100,325$      86,625$        13,701$        1,133,899$   779,624$      354,275$      1,039,493$   281$    
Operating Reserves (1 Month) 8,980              8,980              -                      80,820            80,820            -                      107,760          20          
Transfer to Corporate Overhead 22,487            22,487            -                      202,386          202,386          -                      269,848          50          
Resident Enrichment Programs 4,581              4,581              -                      41,231            41,231            -                      54,975            10          
Funding of PPS Salaries 14,496            14,496            -                      130,466          130,466          -                      173,955          32          
Replacement Reserves 34,137            34,137            -                      307,229          307,229          -                      409,638          76          

Total Other Out Flows 84,681$        84,681$        -$                  762,132$      762,132$      -$                  1,016,176$   189$    

Net Cash From Operations 15,644$        1,944$          13,701$        371,768$      17,492$        354,275$      23,317$        92$      

Tampa Housing Authority 

For the Ninth Month Ended December 31, 2021
JL Young Apartments, Inc.   449 Units

Occupancy Percentage: 99.3%
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YTD Admin YTD Voucher Total YTD Budget Variance Annual 
Revenue

Housing Assistance Payment (HAP) -$                       75,569,487$      75,569,487$      71,118,324$      4,451,163$        94,824,432$      
S8 Administrative Fees 6,199,943          -                         6,199,943          5,683,959          515,984             7,578,611          
Port In (vpti) 909,728             -                         909,728             1,195,871          (286,143)            1,594,495          
RAPS (Rehab Assistance) -                         2,023,539          2,023,539          1,424,610          598,929             1,899,480          
Other Revenue 57,195               137,813             195,008             143,514             51,494               191,352             
Other Government Revenue -                         -                         -                         -                         -                         

Total Revenue 7,166,866$     77,730,839$   84,897,705$   79,566,278$   5,331,427$     106,088,370$ 

Expenses
Administrative

Salaries & Benefits 3,366,204          -                         3,366,204          3,780,479          414,275             5,040,641          
Management Fees 1,774,125          -                         1,774,125          1,774,125          -                         2,365,500          
Administrative other 738,182             -                         738,182             688,031             (50,151)              917,372             

Total Administrative 5,878,511          -                         5,878,511          6,242,635          364,124             8,323,513          
Tenant and Social Services -                         -                         -                         4,390                 4,390                 5,853                 
Maintenance & Operation 11,826               -                         11,826               11,943               117                    15,925               
General Expenses 147,963             -                         147,963             143,073             (4,890)                190,764             

Total Operating Expenses 6,038,300$     -$                    6,038,300$     6,402,041$     363,741$        8,536,055$     
Other Expenses

Escrow Payments -                         406,747             406,747             357,821             (48,926)              477,095             
HAP Utility Assistance Payment -                         732,644             732,644             1,067,944          335,300             1,423,926          
Hsg Assist/Landlord Pymnt -                         70,735,715        70,735,715        68,869,492        (1,866,223)         91,825,990        
Hsg Assist Pymts-Port Out -                         819,108             819,108             868,066             48,958               1,157,421          
Hsg Assist Pymts-Port In 818,734             -                         818,734             1,147,104          328,370             1,529,475          
RAPS Disbursements -                         2,490,774          2,490,774          1,424,610          (1,066,164)         1,899,480          
HAP Vacancy Payments -                         142,374             142,374             -                         (142,374)            -                         

Total Other Expenses 818,734$        75,327,362$   76,146,096$   73,735,037$   (2,411,059)$    98,313,387$   
Other Financing Uses (28,500)              -                         (28,500)              -                         28,500               -                         

Net Income 338,332$        2,403,477$     2,741,809$     (570,800)$       3,312,609$     (761,072)$       

Tampa Housing Authority
Assisted Housing Voucher Program

Statement of Operations for the Nine Months Ended Dec 31, 2021
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88.0%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual  PUM 

Rent Income / Long Term Care 124,418$          77,700$            46,718$            947,510$             596,250$          351,260$          908,250$          1,579$     

Section 8 Subsidies 34,593              36,000              (1,407)               261,421               288,000            (26,579)            432,000            436          

Adult Day Care Services -                        5,705                (5,705)               50                        22,825              (22,775)            48,510              0              

Other Income 2,726                47,875              (45,149)            16,856                 382,650            (365,794)          574,000            28            

Total Revenue 161,737$       167,280$       (5,543)$          1,225,838$       1,289,725$    (63,887)$        1,962,760$    2,043$    

Administration 19,535              27,027              7,492                206,658               217,915            11,257              325,634            344          

Food Service 26,785              28,810              2,025                203,757               226,541            22,784              340,976            340          

Residential Programs 40,162              51,611              11,449              293,201               399,031            105,830            602,575            489          

Maintenance 28,226              17,970              (10,256)            133,937               143,197            9,260                213,570            223          

Utilities 11,082              12,905              1,823                98,446                 104,144            5,698                156,471            164          

Management Fee - 3rd Party Management 7,518                8,202                684                   60,935                 63,386              2,451                96,738              102          

Management Fee - THA 1,863                1,863                -                        14,907                 14,907              -                        22,360              25            

Insurance 5,863                5,800                (63)                    46,944                 46,400              (544)                  69,600              78            

Total Cost of Operations 141,034$       154,188$       13,155$         1,058,785$       1,215,521$    156,736$       1,827,924$    1,765$    

Net Operating Income 20,704$         13,092$         7,612$           167,052$          74,204$         92,848$         134,836$       278$       

Transfer In Component - Cares Act -                        -                        -                        32,988                 -                        32,988              -                        55            

Total Non-Operating Income -$               -                        -$               32,988$            -                        32,988$         -                        55$         
Replacement Reserves 2,188                2,188                -                        17,500                 17,500              -                        26,250              29            

Total Non-Operating Expenses 2,188$           2,188$           -                        17,500$            17,500$         -                        26,250$         29$         

Net Income (Loss) 18,516$         10,904$         7,612$           182,540$          56,704$         125,836$       108,586$       304$       

Occupancy Percentage: For The Eighth Month Ended November 30, 2021

Tampa Housing Authority
Palm Terrace Assisted Living Facility 75 Units
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100.0%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual  PUM 

Tenant Revenue 52,954$           45,325$           7,629$             457,029$             407,928$         49,101$           543,904$         605$        

Subsidy 10,522             10,690             (168)                 92,490                96,210             (3,720)              128,280           122          

Other Income 1,985               -                       1,985               2,240                  -                       2,240               -                       -

Total Revenue 65,461$         56,015$         9,446$           551,759$          504,138$       47,621$         672,184$       730$      

Admin Salaries / Benefits 19,658             15,972             (3,686)              125,166               143,750           18,585             191,667           166          

Administrative Expenses 1,606               4,780               3,174               21,679                43,018             21,339             57,357             29            

Management Fees 4,481               4,481               -                       40,332                40,332             -                       53,776             53            

Tenant Services -                       417                  417                  -                          3,750               3,750               5,000               -               

Utilities 4,758               5,868               1,110               47,312                52,809             5,497               70,412             63            

Maintenance Salaries / Benefits 3,503               6,606               3,102               51,314                59,450             8,136               79,266             68            

Maintenance Expenses 2,509               3,785               1,277               32,201                34,069             1,868               45,425             43            

Contracted Maintenance Services 6,771               6,940               168                  71,986                62,456             (9,530)              83,274             95            

Protective Services Salaries / Benefits 546                  439                  (107)                 3,929                  3,947               19                    5,263               5              

General Expenses 9,160               6,725               (2,435)              63,636                60,525             (3,111)              80,700             84            

Total Cost of Operations 52,992$         56,012$         3,019$           457,554$          504,105$       46,551$         672,140$       605$      

Net Operating Income (Loss) 12,469$         4$                  12,465$         94,205$            32$                94,173$         44$                125$      
Capital Improvements -                       11,667             11,667             48,737                105,000           56,263             140,000           64            
Replacement Reserves 3,500               3,500               -                       31,500                31,500             -                       42,000             42            

Cash Flow 8,969$           (15,163)$        24,132$         13,968$            (136,467)$      150,435$       (181,956)$      18$        

Occupancy Percentage:For The Ninth Month Ended December 31, 2021

Tampa Housing Authority
Cedar Pointe Apartments Phase 1 & 2   84 Units
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual
Revenues

HUD Administrative Fees 1,098,956$      1,045,177$      53,779$           9,703,409$      9,406,592$      296,816$         12,542,123$    
Other Revenue 736                  -                       736                  16,430             -                       16,430             -                       

Total Revenue 1,099,691$      1,045,177$      54,515$           9,719,839$      9,406,592$      313,246$         12,542,123$    

Expenses
Administrative Staff Support 11,823             29,681             17,858             102,978           267,125           164,147           356,167           
Administrative Operating Costs 12,497             5,252               (7,245)              76,920             47,271             (29,649)            63,028             
Legal Fees 624                  1,250               626                  9,238               11,250             2,012               15,000             
Audit Fees -                       1,625               1,625               2,500               14,625             12,125             19,500             
Insurance 13,995             14,361             366                  125,955           129,248           3,293               172,331           
Management Fees 8,333               8,333               -                       75,000             75,000             -                       100,000           
Service Provider Contract Costs 703,803           675,741           (28,062)            6,243,144        6,081,669        (161,475)          8,108,892        

Total Expenses 751,075$         736,243$         (14,832)$          6,635,734$      6,626,188$      (9,547)$            8,834,918$      

Net Operating Income  (Loss) 348,616$         308,934$         39,682$           3,084,104$      2,780,404$      303,700$         3,707,205$      
Affiliated Entities Operational Funding

THA - Other Operational Funding* 121,525           97,937             (23,588)            714,834           831,432           116,598           1,095,818        

Affiliated Entities Operational Funding 121,525$         97,937$           (23,588)$          714,834$         831,432$         116,598$         1,095,818$      

Net Income after Affiliated Funding 227,091$         210,997$         16,094$           2,369,271$      1,948,973$      420,298$         2,611,387$      
*See detail breakdown on next page.

Tampa Housing Authority
North Tampa Housing Development Corporation (NTHDC)

For The Ninth Month Ended December 31, 2021
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97.4%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual PUM
Gross Potential Rent 518,105$         502,462$         15,643$           5,566,792$      5,471,357$          95,435$        5,974,484$      725$      
Vacancy Loss (14,945)            (15,080)            135                   (132,677)          (164,350)              31,673          (179,450)          (17)         
Delinquent/Prepaid/Other 10,003             10,395             (392)                 156,997           111,470               45,527          121,370           20          

Total Rental Income 513,163$       497,777$       15,386$         5,591,111$    5,418,477$        172,634$    5,916,404$    728$     

Other Income 42                     500                   (458)                 195                   5,500                    (5,305)          6,000               -
Total Income 513,205$       498,277$       14,928$         5,591,306$    5,423,977$        167,329$    5,922,404$    728$     
Salaries 68,682             75,507             6,825               686,975           830,577               143,602        906,084           89          
Advertising and Promotion 3,698               5,095               1,397               42,588             58,470                  15,882          63,990             6            
Maintenance 42,179             43,130             951                   538,961           611,175               72,214          655,490           70          
Administrative 26,754             19,512             (7,242)              237,539           240,625               3,086            260,319           31          
Utilities 37,373             30,855             (6,518)              338,461           333,105               (5,356)          363,060           44          
Professional Fees 1,450               2,906               1,456               54,316             52,786                  (1,530)          55,692             7            
Management  Fees 19,362             18,308             (1,054)              208,884           199,291               (9,593)          217,604           27          
Management  Fees - THA 25,835             25,834             (1)                     284,185           284,174               (11)                310,008           37          
Insurance 21,566             21,566             -                       375,569           382,020               6,451            403,586           49          
Taxes 3,811               3,811               -                       41,921             41,921                  -                    45,732             5            

Total Expenses 250,710$       246,524$       (4,186)$          2,809,399$    3,034,144$        224,745$    3,281,565$    366$     

Net Operating Income 262,495$       251,753$       10,742$         2,781,907$    2,389,833$        392,074$    2,640,839$    362$     

Debt Service (Principal, Interest, and Fees) 68,735             68,743             8                       756,231           756,173               (58)                824,916           98          
Capital Expenses / Replacement Reserve 40,005             33,557             (6,448)              1,030,491        903,200               (127,291)      936,571           134        

Total Non-Operating Expenses 108,740$       102,300$       (6,440)$          1,786,721$    1,659,373$        (127,348)$  1,761,487$    233$     

Net Income (Loss) 153,755$       149,453$       4,302$           995,186$       730,460$           264,726$    879,352$       130$     

Meridian River Development Corporation Consolidated - 698 Units
Occupancy Percentage:

Tampa Housing Authority

For The Eleventh Month Ended November 30, 2021
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98.1%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual  PUM 

Gross Potential Rent 150,294$          153,986$          (3,692)$             1,615,279$       1,651,280$       (36,001)$           1,806,039$       918$         

Vacancy (2,405)               (4,352)               1,947                (56,877)             (47,872)             (9,005)               (52,224)             (32)            

Total Rental Revenue 147,889$       149,634$       (1,745)$          1,558,402$    1,603,408$    (45,006)$        1,753,815$    885$       

Other Income 902                   660                   242                   22,283              11,230              11,053              12,230              13             

Total Revenue 148,791$       150,294$       (1,503)$          1,580,685$    1,614,638$    (33,953)$        1,766,045$    898$       
Administrative Salaries Expense 28,438              29,901              1,463                310,787            335,575            24,788              366,575            177           

Administration Expense 6,820                6,684                (136)                  74,965              86,824              11,860              95,546              43             

Management Fee 5,909                6,012                103                   62,977              64,586              1,609                70,642              36             

Legal / Professional 280                   280                   -                        12,830              13,294              464                   13,574              7               

Utilities 30,745              29,119              (1,626)               286,682            310,044            23,362              331,880            163           

Maintenance Supplies / Contracts 12,107              11,357              (750)                  215,991            206,619            (9,372)               224,830            123           

Property Insurance / Tax 9,516                10,292              776                   101,891            115,250            13,359              125,542            58             

Total Expenses 93,816$         93,645$         (171)$             1,066,123$    1,132,192$    66,069$         1,228,589$    606$       

Net Operating Income 54,975$         56,649$         (1,674)$          514,561$       482,446$       32,115$         537,456$       292$       

Bonds/Notes Payable - Interest 13,641              13,819              178                   150,317            152,009            1,692                165,828            85             

Debt Service - Fees 5,642                5,682                40                     62,181              62,502              321                   68,184              35             

Replacement Reserves 4,667                4,667                -                        (81,009)             51,337              132,346            56,004              (46)            

Total Non-Operating Expenses 23,950$         24,168$         218$              131,489$       265,848$       134,359$       290,016$       75$         

Net Income after Non-Operating Expenses 31,026$         32,481$         (1,455)$          383,072$       216,598$       166,474$       247,440$       218$       

Occupancy Percentage:For the Eleventh Month Ended November 30, 2021

Tampa Housing Authority
The Ella at Encore, LP   160 Units
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98.1%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual  PUM 

Gross Potential Rent 150,294$          153,986$          (3,692)$             1,615,279$       1,651,280$       (36,001)$           1,806,039$       918$         

Vacancy (2,405)               (4,352)               1,947                (56,877)             (47,872)             (9,005)               (52,224)             (32)            

Total Rental Revenue 147,889$       149,634$       (1,745)$          1,558,402$    1,603,408$    (45,006)$        1,753,815$    885$       

Other Income 902                   660                   242                   22,283              11,230              11,053              12,230              13             

Total Revenue 148,791$       150,294$       (1,503)$          1,580,685$    1,614,638$    (33,953)$        1,766,045$    898$       
Administrative Salaries Expense 28,438              29,901              1,463                310,787            335,575            24,788              366,575            177           

Administration Expense 6,820                6,684                (136)                  74,965              86,824              11,860              95,546              43             

Management Fee 5,909                6,012                103                   62,977              64,586              1,609                70,642              36             

Legal / Professional 280                   280                   -                        12,830              13,294              464                   13,574              7               

Utilities 30,745              29,119              (1,626)               286,682            310,044            23,362              331,880            163           

Maintenance Supplies / Contracts 12,107              11,357              (750)                  215,991            206,619            (9,372)               224,830            123           

Property Insurance / Tax 9,516                10,292              776                   101,891            115,250            13,359              125,542            58             

Total Expenses 93,816$         93,645$         (171)$             1,066,123$    1,132,192$    66,069$         1,228,589$    606$       

Net Operating Income 54,975$         56,649$         (1,674)$          514,561$       482,446$       32,115$         537,456$       292$       

Bonds/Notes Payable - Interest 13,641              13,819              178                   150,317            152,009            1,692                165,828            85             

Debt Service - Fees 5,642                5,682                40                     62,181              62,502              321                   68,184              35             

Replacement Reserves 4,667                4,667                -                        (81,009)             51,337              132,346            56,004              (46)            

Total Non-Operating Expenses 23,950$         24,168$         218$              131,489$       265,848$       134,359$       290,016$       75$         

Net Income after Non-Operating Expenses 31,026$         32,481$         (1,455)$          383,072$       216,598$       166,474$       247,440$       218$       

Occupancy Percentage:For the Eleventh Month Ended November 30, 2021

Tampa Housing Authority
The Ella at Encore, LP   160 Units
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98.6%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual  PUM 

Gross Potential Rent 166,236$         163,392$         2,844$             1,813,957$       1,777,608$       36,349$           1,941,358$       1,170$       

Vacancy (2,032)              (7,304)              5,273               (50,712)            (85,324)            34,612             (92,628)            (33)             

Total Rental Revenue 164,205$       156,088$       8,117$           1,763,245$    1,692,284$    70,961$         1,848,730$    1,137$     

Other Income 11,975             10,915             1,060               123,236           121,565           1,671               132,480           79              

Total Revenue 176,179$       167,003$       9,176$           1,886,481$    1,813,849$    72,632$         1,981,210$    1,216$     
Administrative Salaries Expense 25,977             31,746             5,769               305,219           353,373           48,154             386,358           197            
Administration Expense 6,043               6,155               112                  77,087             83,302             6,215               91,087             50              

Management Fee 7,092               6,680               (412)                 75,284             72,553             (2,731)              79,247             49              

Legal / Professional 247                  247                  0                      12,908             13,767             859                  14,014             8                

Utilities 32,545             24,986             (7,559)              337,277           282,949           (54,328)            309,547           217            

Maintenance Supplies / Contracts 11,248             11,141             (107)                 186,845           195,130           8,286               206,881           120            

Property Insurance / Tax 14,808             11,755             (3,053)              144,895           134,875           (10,020)            146,630           93              

Total Expenses 97,960$         92,710$         (5,250)$          1,139,515$    1,135,949$    (3,566)$          1,233,764$    735$        

Net Operating Income 78,219$         74,293$         3,926$           746,965$       677,900$       69,066$         747,446$       482$        

Bonds/Notes Payable - Interest 27,555             27,686             131                  303,430           304,942           1,512               332,628           196            

Debt Service - Fees 9,113               9,192               79                    102,780           101,112           (1,668)              110,304           66              

Replacement Reserves 4,113               4,113               -                       (154,555)          45,243             199,798           49,356             (100)           

Total Non-Operating Expenses 40,781$         40,991$         210$              251,655$       451,297$       199,642$       492,288$       162$        

Net Income (Loss) 37,439$         33,302$         4,137$           495,310$       226,603$       268,707$       255,158$       319$        

Occupancy Percentage:For the Eleventh Month Ended November 30, 2021

Tampa Housing Authority
 The Trio at Encore, LP   141 Units
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99.4%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual  PUM 

Gross Potential Rent 177,757$          175,851$          1,906$                1,937,403$       1,918,696$       18,707$            2,094,831$       1,115$    

Vacancy (1,843)              (5,402)              3,559                  (29,012)            (59,422)            30,410              (64,824)            (17)         

Total Rental Revenue 175,914$       170,449$       5,465$             1,908,391$    1,859,274$    49,117$         2,030,007$    1,098$  

Other Income 1,247                1,392                (146)                    12,262              15,317              (3,055)              16,710              7            

Total Revenue 177,161$       171,841$       5,319$             1,920,653$    1,874,591$    46,062$         2,046,717$    1,105$  

Administrative Salaries Expense 20,858              28,917              8,059                  238,216            321,364            83,148              350,957            137         
Administrative Expense 6,435                5,999                (436)                    57,109              74,614              17,505              82,285              33          

Management Fee 7,127                6,822                (305)                    76,791              75,047              (1,744)              81,869              44          

Legal / Professional 277                   277                   - 12,042              12,011              (31)                   12,288              7            

Utilities 36,964              22,160              (14,804)               324,598            240,710            (83,888)            263,070            187         

Maintenance Supplies / Contracts 9,306                9,663                357                     129,174            152,541            23,367              165,061            74          

Property Insurance and Taxes 11,711              12,371              660                     127,126            137,497            10,371              150,048            73          

Total Expenses 92,676$         86,209$         (6,467)$            965,055$       1,013,783$    48,728$         1,105,578$    555$     

Net Operating Income (Loss) 84,485$         85,632$         (1,148)$            955,598$       860,808$       94,790$         941,139$       550$     

Bonds/Notes Payable - Interest 28,625              28,625              -                          313,781            313,296            (485)                 341,383            181         

Replacement Reserves 4,608                4,608                -                          50,901              50,688              (213)                 55,296              29          

Total Non-Operating Expenses 33,233$         33,233$         $ - 364,682$       363,984$       (698)$             396,679$       210$     

Net Income (Loss) 51,252$         52,399$         (1,147)$            590,916$       496,824$       94,092$         544,460$       340$     

Occupancy Percentage:

Tampa Housing Authority
The Reed at Encore, LP   158 Units

For the Eleventh Month Ended November 30, 2021
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95.6%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual  PUM 

Gross Potential Rent 250,935$         248,938$         1,997$             2,734,703            2,703,998        30,705$           2,953,560$       1,225$     

Vacancy (12,774)            (11,506)            (1,268)              (135,119)             (129,750)          (5,369)              (142,529)          (61)           

Total Rental Revenue 238,161$       237,432$       729$              2,599,584$       2,574,248$    25,336$         2,811,031$    1,164$    

Other Income 18,446             22,040             (3,594)              254,703               247,490           7,213               270,210           114          

Total Revenue 256,607$       259,472$       (2,865)$          2,854,287         2,821,738$    32,549$         3,081,241$    1,278$    

Administrative Salaries Expense 27,666             36,422             8,756               352,132               413,772           61,640             451,095           158          

Administrative Expense 8,134               9,152               1,018               102,108               117,735           15,627             126,879           46            

Management Fee 10,318             10,379             61                    114,669               112,868           (1,801)              123,248           51            

Legal / Professional 355                  849                  494                  16,549                14,881             (1,668)              15,236             7              

Utilities 42,549             23,200             (19,349)            341,432               255,400           (86,032)            278,600           153          

Maintenance Supplies / Contracts 26,639             16,928             (9,711)              197,534               270,948           73,414             283,931           88            

Property Insurance and Taxes (41,273)            52,662             93,935             200,926               298,700           97,774             323,002           90            

Total Expenses 74,388$         149,592$       75,204$         1,325,349$       1,484,304$    158,955$       1,601,991$    594$       
-                 

Net Operating Income (Loss) 182,218$       109,880$       72,338$         1,528,937$       1,337,434$    191,503$       1,479,250$    685$       

Interest On Mortgage/Bonds Payable 26,646             26,647             1                      294,912               295,215           303                  321,862           132          

Debt Service Fees 22,581             21,123             (1,458)              249,023               320,714           71,691             354,831           112          

Replacement Reserves 5,921               5,921               -                       65,212                65,131             (81)                   71,052             29            

Total Non-Operating Expenses 55,148$         53,691$         (1,457)$          609,147$          681,060$       71,913$         747,745$       273$       

Net Income (Loss) 127,070$       56,189$         70,881$         919,791$          656,374$       263,417$       731,505$       412$       

Tampa Housing Authority
The Tempo at Encore, LP   203 Units    

For the Eleventh Month Ended November 30, 2021 Occupancy Percentage:
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual
Rental Inocme 193,640           187,450           6,190$             2,124,846        2,061,950        62,896$           2,249,400$      
Hud Subsidy 7,797               7,200               597                  85,925             79,200             6,725               86,400             
Capital Fund 3,000               3,000               -                   33,000             33,000             -                   36,000             
Vacancy Loss (7,601)              (6,500)              (1,101)              (60,860)            (71,500)            10,640             (78,000)            
Concessions (492)                 (600)                 108                  (2,372)              (6,600)              4,228               (7,200)              

Total Rental Income 196,344$      190,550$      5,794$          2,180,539$   2,096,050$   84,489$        2,286,600$   

Other Income 7,625               7,500               125                  65,638             74,750             (9,112)              80,875             
Total Income 203,969$      198,050$      5,919$          2,246,176$   2,170,800$   75,376$        2,367,475$   

Admininstrative Salaries / Benefits 28,620             30,063             1,443               319,833           338,943           19,110             369,006           
Maintenance Expenses 28,125             29,995             1,870               304,886           293,271           (11,615)            320,796           
Administrative Expenses 9,521               11,789             2,268               99,163             142,319           43,156             160,258           
Utilities 7,170               8,250               1,080               86,651             90,750             4,099               99,000             
Professional Fees 2,083               5,150               3,067               32,424             52,850             20,426             56,900             
Land Lease 1,420               1,420               -                       15,620             15,620             -                       17,040             
Insurance and Taxes 23,027             21,065             (1,962)              233,151           231,715           (1,436)              252,780           
Management Fees 9,417               7,500               (1,917)              93,545             82,500             (11,045)            90,000             
Management Fees - THA 2,354               1,950               (404)                 23,387             21,450             (1,937)              23,400             

Total Expenses 111,737$      117,182$      5,445$          1,208,659$   1,269,418$   60,759$        1,389,180$   

Net Operating Income 92,232$        80,868$        11,364$        1,037,517$   901,382$      136,135$      978,295$      
RHF Interest and Deferred Developer Fees 40,760             40,762             1                      448,363           448,374           11                    489,136           
Other Debt Services 67,989             67,990             -                       747,878           747,883           5                      815,872           
Replacement Reserve 3,790               3,790               -                       41,690             41,690             -                       45,480             

Net Income (20,307)$       (31,674)$       11,367$        (200,414)$     (336,565)$     136,151$      (372,193)$     

Occupancy Percentage:

Tampa Housing Authority
The Gardens at Southbay, LTD 216 Units

For The Eleventh Month Ended November 30, 2021
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97.7%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual  PUM 

Tenant Rental Rent 20,468$            38,015$            (17,547)$          307,003$             456,181$          (149,178)$        456,181$          595$        

Section 8 Subsidy 13,796             8,333 5,463 116,859 99,995             16,864             99,995             226          

Total Revenue 34,264$         46,348$         (12,084)$        423,862$          556,176$       (132,314)$      556,176$       821$      

Admin Salaries / Benefits 8,105 6,358 (1,746)              68,832 76,299             7,467 76,299             133          

Administrative Expenses 384 2,154 1,770 21,806 25,850             4,044 25,850             42            

Management Fees - THA 4,944 3,708 (1,236)              44,565 44,494             (71) 44,494 86            

Tenant and Social Services - 417 417 - 5,000 5,000 5,000 - 

Utilities 1,385 849 (536) 11,820 10,185 (1,635)              10,185 23            

Maintenance Salaries / Benefits 1,440 5,472 4,032 54,941                 65,669 10,727             65,669 106          

Maintenance Expenses 374 2,931 2,557 17,371                 35,169 17,798             35,169 34            

Contracted Maintenance Expenses 1,090 5,688 4,597 79,515                 68,250 (11,265)            68,250 154          

Protective Services Salaries / Benefits 409 329 (81) 3,876 3,944 68 3,945 8              

General Expenses 2,069 2,411 342 56,491                 28,931 (27,560)            28,931 109          

Total Cost of Operations 20,199$         30,316$         10,117$         359,219$          363,791$       4,573$           363,792$       696$      

Net Operating Income (Loss) 14,065$         16,032$         (1,967)$          64,643$            192,385$       (127,742)$      192,384$       125$      

Replacement Reserves 1,254 1,254 - 15,050 15,050             - 15,050 29            

Net Income (Loss) 12,811$         14,778$         (1,967)$          49,593$            177,335$       (127,742)$      177,334$       96$        

Occupancy Percentage:

Tampa Housing Authority
Osborne Landing, LTD   43 Units

For The Twelfth Month Ended December 31, 2021
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HOUSING AUTHORITY of the CITY OF TAMPA  
BOARD REPORT SUMMARY 

November\December  2021 
 

 
COVID-19 Pandemic Response & Preparedness 

The entire Asset Management staff continues to work efficiently during this uncertain and unpredictable environment 
with respect to the COVID-19 pandemic. Our property managers have maintained the outstanding level of service we set 
out to provide for our residents. While leasing offices remain closed to the public, site managers have managed to 
facilitate all leasing processes via telephone, virtually or by appointment with observance of the CDC required social 
distancing. Rent collections at all properties have been continuously received at each site during this period. Tenants are 
encouraged to enroll in the Rent Café application for access to contactless payment and work orders. 
 

Tampa Housing Authority RAD Properties 
The Asset Management Department continues to innovate and improve operations to ensure the best overall portfolio. 
Discussions continued with the RAD properties to identify streamlining processes to get more families into units. Several 
ideas on how to move forward will be implemented along with coordination with the Assisted Housing department. 

 
Robles Park Village 

Considerable monetary assistance has been received from 3rd party agencies to assist families who are behind on their 
rent due to Covid. Robles Park has collected in excess of $35,000 to date. Increased collection efforts include personal 
delivery of notices by office staff, collection calls, reminder letters prior to 14 Day notices expiring. A list of 3rd party 
agencies is given to each resident every time an office staff member contacts a resident. 
 
Members of the African American Burial Ground Project met with Manager Walter Guy at Robles Park on 
Tuesday November 16, 2021, to arrange the logistics of coordinating an event to meet with residents. The 
purpose of the event is to gather information about the affect Zion has had on the residents of Robles Park 
and to memorialize those sentiments in the form of stories, and poems. 

 
JL Young 

Property management strives to keep occupancy at a high rate. Their strong efforts have led to a continued occupancy 
of 98.44%. Community room continues closed but access to laundry and mailroom is available to residents during 
business hours. The office remains closed to the public, but services continue to be provided via phone, email 
communication, and appointments for leasing. Biweekly meal distributions continue in coordination with Hillsborough 
County’s Department of Aging Services Lunch program. Resident Council served warm meals on Thanksgiving Day. 
Property was freshly mulched and added lights for the season. Vacancy prep is suffering delays in equipment which 
leads to a delay in lease up. The property is looking into ways to resolve these supply chain problems. 

 
    Mary Bethune Apartments 
Due to the efforts of the staff on on-site, the office at Mary Bethune is open with proper social distancing and 100% staff 
vaccinated. Notices are always being posted about the virus along with helpful tips on keeping hands sanitary. All 
amenities with exception to the Theatre room are available to residents. The Theater continues to remain closed due to 
the inability to control proximity of seating.   

 
Oaks at Riverview 

Oaks at Riverview is working on completing several recertifications to comply with ACC regulations. Public Housing has 
two vacant units. One unit has file in process. The second unit is offline until the landing project can be completed. 
Project Based has seven vacant units with no units on notice. Two units have approved applications and are now 
awaiting a second inspection date. Three new applications in process and two units remain offline until the flooring 
issues can be resolved. 

Department of Asset Management 
Luis Blondin, Director  
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Palm Terrace 

The generator project continues to have crews communicating with each other to ensure completion of the project. 
Melissa is actively working with THA, TECO, Don Haggerty and other vendors to complete this project. Palm Terrace 
hosted a community Flu Clinic for the residents. Thirty residents took advantage of the vaccination. We are so thankful 
to VaxOnsite for coming out with their nurse staff to help us keep our residents protected from the flu virus this season. 

 

Tab 8 - Asset Management Page 2 of 8



MANAGEMENT OPERATIONS RENT/OTHER COLLECTED OCCUPANCY

PROPERTY PERCENT PERCENT

J. L. Young, Inc. 99.79% 99.33%

Robles, LLC 96.60% 78.89%

Scruggs Manor, LLC 98.76% 98.28%
Azzarelli 98.84% 93.33%

Scruggs Manor 98.74% 100.00%

Seminole, LLC 97.70% 97.04%
Seminole Park 97.35% 98.00%

Moses White Estates 98.48% 95.65%

Shimberg, LLC 99.41% 98.79%
Shimberg Estates 99.41% 97.44%

Squire Villa 99.74% 100.00%

C. Blythe Andrews 99.41% 100.00%

Arbors, LLC 99.92% 98.95%
Arbors at Padgett Estates 99.88% 99.16%

Azeele 100.00% 100.00%

Bay Ceia Apartments 99.98% 97.50%

Soho Place Apartments 100.00% 100.00%

St. Louis/St. Conrad 100.00% 100.00%

RAD Overall Average 98.62% 93.41%

Cedar Pointe 96.31% 100.00%

Osborne 99.24% 97.67%

ASSET MANAGEMENT PROPERTY MANAGEMENT REPORT CARD
MANAGEMENT ASSESSMENT FOR FY 2022

DECEMBER 2021
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Property
TENNANT & HAP 

REVENUE
TOTAL A/R 0-30 31-60 61-90 OVER 90

PAST 
TENANTS %

J L Young, Inc. 3,014,826.58$    $6,669.00 $2,753.00 $1,224.00 $404.00 $2,288.00 $238.00 99.79%

Robles Park, LLC $2,820,499.69 $102,975.33 $35,109.65 $23,601.73 $2,192.83 $42,071.12 $7,179.47 96.60%
 

Scruggs Manor, LLC $1,027,840.85 $14,409.10 $8,610.10 $3,310.00 $175.00 $2,314.00 $1,696.00 98.76%
Azzarelli $253,542.80 $2,935.00 $1,667.00 $1,268.00 $0.00 $0.00 $0.00 98.84%
Scruggs Manor $774,298.05 $11,474.10 $6,943.10 $2,042.00 $175.00 $2,314.00 $1,696.00 98.74%

Seminole Park, LLC $1,249,255.04 $31,478.85 $11,618.08 $6,800.42 $2,561.30 $10,499.05 $2,785.51 97.70%
Seminole Park $855,777.81 $23,256.12 $6,953.29 $4,679.42 $2,369.30 $9,254.11 $546.72 97.35%
Moses White Estates $393,477.23 $8,222.73 $4,664.79 $2,121.00 $192.00 $1,244.94 $2,238.79 98.48%

Shimberg, LLC $1,323,097.88 $8,841.18 $4,478.25 $2,153.33 $0.00 $2,209.60 $1,734.00 99.46%
Shimberg Estates $520,998.40 $4,797.58 $3,223.25 $696.33 $0.00 $878.00 $1,713.00 99.41%
Squire Villa $208,161.60 $562.00 $164.00 $369.00 $0.00 $29.00 $21.00 99.74%
C.B. Andrews $593,937.88 $3,481.60 $1,091.00 $1,088.00 $0.00 $1,302.60 $0.00 99.41%

Arbors, LLC $1,600,271.79 $1,364.00 $686.00 $678.00 $0.00 $0.00 $63.00 99.92%
Arbors at Padgett $1,050,561.79 $1,293.00 $615.00 $678.00 $0.00 $0.00 $63.00 99.88%
Azeele $73,977.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 100.00%
Bay Ceia Apartments $287,368.00 $71.00 $71.00 $0.00 $0.00 $0.00 $0.00 99.98%
Soho Place $99,295.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 100.00%
St. Louis/St. Conrad $89,070.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 100.00%

RAD Totals $11,035,791.83 $165,737.46 $63,255.08 $37,767.48 $5,333.13 $59,381.77 $13,695.98 98.62%

Cedar Pointe 549,519.35$       20,414.93$  9,354.47$             5,114.24$  10.00$        5,936.22$     $110.65 96.31%

JAN-DEC21
Osborne 409,477.95$       3,102.60$     2,599.60$             503.00$      -$            -$               $10.92 99.24%
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TOTAL ACCOUNTS RECEIVABLE  BY CHARGE CODE

CODE AMOUNT PCT
damages 2,667.65$      2%

hap 65,586.00$    40%

keylock 106.10$         0%

late 2,967.16$      2%

legal 1,909.82$      1%

maint 676.82$         0%

nsf 225.00$         0%

rent 79,959.11$    48%

security 11,533.00$    7%

trashfee 106.80$         0%

Grand Tota 165,737.46$  100%
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Reporting Month:
DECEMBER 
2021

RAD Occupancy Report

Property Avail Units
Service 
Units

Demo/ 
Fire 

Casualty

MOD/ 
Offline

Adjustd
Leased 
Units

Vacant 
Units

Approved to 
move in %

J L Young, Inc. 450 1 0 0 449 446 3 2 99.33%

Robles, LLC 400 1 1 0 398 314 84 1 78.89%
 

Scruggs Manor, LLC 116 0 0 0 116 114 2 1 98.28%
Azzarelli 30 0 0 0 30 28 2 1 93.33%
Scruggs Manor 86 0 0 0 86 86 0 0 100.00%

Seminole Park, LLC 169 0 0 0 169 164 5 0 97.04%
Seminole Park 100 0 0 0 100 98 2 0 98.00%
Moses White Estates 69 0 0 0 69 66 3 0 95.65%

Shimberg, LLC 165 0 0 0 165 163 2 1 98.79%
Shimberg Estates 78 0 0 0 78 76 2 1 97.44%
Squire Villa 30 0 0 0 30 30 0 0 100.00%
C.B. Andrews 57 0 0 0 57 57 0 0 100.00%

Arbors, LLC 191 0 0 0 191 189 2 1 98.95%
Arbors at Padgett 119 0 0 0 119 118 1 0 99.16%
Azeele 10 0 0 0 10 10 0 0 100.00%
Bay Ceia Apartments 40 0 0 0 40 39 1 1 97.50%
Soho Place 14 0 0 0 14 14 0 0 100.00%
St. Louis/Conrad 8 0 0 0 8 8 0 0 100.00%
Total 1,491 2 1 0 1,488 1,390 98 6 93.41%
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RAD-CEDAR PT-OSBORNE  YTD AVERAGE OCCUPANCY RATE SCORING 93.41%

RAD Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

Total Units 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491

Service/Non-Dwelling 2 2 2 2 2 2 2 2 2

Fire Casualty 1 1 1 1 1 1 1 1 1

Conversion units 0 0 0 0 0 0 0 0 0

Demolition units 0 0 0 0 0 0 0 0 0

Modernization 0 0 0 0 0 0 0 0 0

Available 1,488 1,488 1,488 1,488 1,488 1,488 1,488 1,488 1,488

Occupied 1,416 1,413 1,399 1,399 1,393 1,397 1,397 1,396 1,390

Vacant 72 75 89 89 95 91 91 92 98

% Occupancy Rate 95.16% 94.96% 94.02% 94.02% 93.62% 93.88% 93.88% 93.82% 93.41%

Cedar Pointe 84 0 0 0 84 84 0 0 0 0

Osborne 43 0 0 0 43 42 1 0 0 0

95.16% 94.96%

90%

92%

94%

96%

98%

100%

Apr-21 May-21

95.16% 94.96%

90%

92%

94%

96%

98%

100%

Apr-21 May-21
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Property Name Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Feb-22 Mar-22 Apr-22 Jun-22 Total
J. L. Young, Inc. -$                       1,582.20$                129.00$               1,378.00$            (70.00)$                2,947.80$             (376.97)$             891.54$               6,481.57$                     

Robles Park Village, LLC 2,884.20$               6,464.08$                21,003.19$          4,995.60$            5,254.15$             19,064.60$           30,327.29$         9,519.54$            7,308.50$            106,821.15$                 

Scruggs Manor, LLC 2,485.00$               994.00$               4,216.00$            (725.00)$              1,683.00$           2,257.00$            2,248.00$            14,495.00$                   
Azzarelli 2,485.00$               994.00$               -$                    -$                    3,479.00$                     
Scruggs Manor -$                       1,337.00$                -$                    4,216.00$            (725.00)$              1,683.00$           2,257.00$            2,248.00$            11,016.00$                   

.
Seminole Park, LLC -$                       1,206.99$            4,903.05$             2,553.12$           452.80$               380.00$               9,495.96$                     
Seminole Park -$                       856.40$               4,903.05$             2,553.12$           -$                    -$                    8,312.57$                     
Moses White -$                       350.59$               452.80$               380.00$               1,183.39$                     

Shimberg Estates, LLC -$                       945.20$               861.00$              2,137.00$            -$                    3,943.20$                     
Shimberg Estates -$                       1,862.00$            -$                    1,862.00$                     
Squire Villa -$                       -$                    -$                    -$                              
C.B. Andrews -$                       -$                        945.20$               861.00$              275.00$               -$                    2,081.20$                     

Arbors at Padgett, LLC 201.00$                  1,812.27$            861.00$                17,144.00$           1,921.00$           (3,188.31)$          -$                    18,750.96$                   
Arbors at Padgett 201.00$                  1,287.40$            861.00$                17,035.00$           1,921.00$           (3,188.31)$          -$                    18,117.09$                   
Azeele -$                       -$                    -$                    -$                              
Bay Ceia Apts. -$                       524.87$               109.00$                -$                    -$                    633.87$                        
Soho Place -$                       -$                    -$                    -$                              
St. Louis/St. Conrad -$                       -$                    -$                              

TOTAL 5,570.20$       8,046.28$        24,278.38$  12,401.87$  10,948.20$   38,431.40$   37,345.41$ 10,801.06$  10,828.04$  -$              -$              -$              -$              159,987.84$       

Monthly Write Off Summary FY 21

FY 2021 WRITE OFF SUMMARY  REPORT
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HOUSING AUTHORITY of the CITY OF TAMPA 
BOARD REPORT SUMMARY 

JANUARY 2022 

Department of Assisted Housing 
Margaret Jones, Director 

THA and the Hillsborough County’s Social Services department will be entering into an 
agreement that will provide $200,000 in security deposit assistance for families actively 
searching for units if approved by the Hillsborough County Board of Commissioners. This 
eliminates one of the common barriers of families seeking housing. As of September 20th, 
2021, THA has assisted more than 50 families in security deposit assistance totaling 
$47,000. 

The department will be tasked with the Belmont project in converting 295 Public Housing 
units/families to RAD as well as determining eligibility for 127 families for eligibility to 
receive project based rental assistance as both RAD and PB contracts will have an effective 
date of February 1st, 2022. 

The leasing has started for Boulevard Tower 3 that has 110 units with potential move in 
late October. Towers 2 and 3 are almost completely leased. Tower 3 is a family unit and 
has one, two and three bedrooms.  

THA received 222 Emergency Housing Vouchers effective July 1st, 2021. These vouchers 
are to assist individuals and families who are experiencing homelessness; at risk of 
experiencing homelessness; fleeing, or attempting to flee, domestic violence, dating 
violence, sexual assault, stalking, or human trafficking; or were recently homeless and for 
whom providing rental assistance will prevent the family’s homelessness or having high 
risk of housing instability. These vouchers are on a referral basis only from the Continuum 
of Care agency and must come from the Coordinated Entry waitlist system that is managed 
by THHI. Families must score between 5 and 7 to be eligible to receive a voucher. To date 
more than 215 referrals have been received. 

Current baseline is 11,123 with approximately 83 employees. 

PROGRAMS FUNDED UNDER THE HCV PROGRAM 

FAMILY SELF- SUFFICIENCY PROGRAM/HOMEOWNERSHIP 

Participants 367 
Workshops 1-11 virtual attendees
Escrows 218 
Graduates 1 
Homeownership 53 
Escrow 59% 
Escrow Payment $47,341 
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FUP 

The Family Unification Program (FUP) is a program under which Housing Choice 
Vouchers (HCVs) are provided to two different populations: 

Families for whom the lack of adequate housing is a primary factor in: 
a. The imminent placement of the family’s child or children in out-of-home care, or
b. The delay in the discharge of the child or children to the family from out-of-home care.

The baseline for the FUP program is 485 vouchers. 

HUD-VASH 

New increment award notification of 31 HUDVASH vouchers effective February 1st, 2021. 
The HUDVASH program is administered to assist 814 homeless veterans. This program 
began July 1, 2008 with 105 vouchers and was increased by 35 vouchers October 1, 2009. 
June 1, 2010 THA was awarded an additional 150 VASH vouchers. August 1, 2011 the 
agency was awarded an additional 75 vouchers. THA was awarded another 75 effective 
April 1, 2012. THA received another award of 205 HUD-VASH Vouchers effective 
August 1, 2013. Another increment of 22 vouchers was received October 1, 2014, and 
another 12 December 2014. We have partnered with the Department of Veterans Affairs 
which is responsible to refer families to the agency. THA then proceeds with the necessary 
steps to determine eligibility.  THA received an additional 45 HUDVASH vouchers 
effective May 1, 2015. THA was approved for an additional HUDVASH project-based 
vouchers November 1, 2015. THA received an additional 39 vouchers effective June 2016. 
November 1st, 2016 an additional 20 were added to the Project Based HUDVASH voucher 
inventory. 

NED 

250 designated housing vouchers enable non-elderly disabled families, who would have 
been eligible for a public housing unit if occupancy of the unit or entire project had not 
been restricted to elderly families only through an approved Designated Housing Plan, to  
receive rental assistance. These vouchers may also assist non-elderly disabled families 
living in a designated unit/project/building to move from that project if they so  
choose.  The family does not have to be listed on the PHA’s voucher waiting list. Instead 
they may be admitted to the program as a special admission.  Once the impacted families 
have been served, the PHA may begin issuing these vouchers to non-elderly disabled 
families from their HCV waiting list. Upon turnover, these vouchers must be issued to non-
elderly disabled families from the PHA’s HCV waiting list. 

SECTION 811 MAINSTREAM VOUCHERS 

Total baseline for the mainstream program is now 222. An additional 40 mainstream 
vouchers were awarded July 1st 2020. 55 Mainstream vouchers were awarded November 
2018. These vouchers are specific to those families that are non-elderly disabled, homeless, 
at risk of homelessness, at risk of becoming institutionalized, or leaving an institution. 
Mainstream is now 99 percent leased. 77 were awarded for February 2020. An increment 
of 50 will be effective January 1st, 2021. 
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PORTABILITY 
 
The agency currently administers 70 families from other agencies.  This program allows 
other families to move to our jurisdiction and the initial housing agency pays for their 
expenses while also providing us with a fee for administering the paperwork.   
 

LEASING AND FUNDING 
 
The current attrition rate for VASH is 15 families a month  
The current attrition rate for RAD is 24 families a month 
The current attrition rate for VREG is 36 families a month 
Average HAP is $828 
 
 PROGRAM BUDGETED 

UNITS 
LEASED 
UNITS 

UTILIZATION RATE 

LEASED 
PROGRAMS 
 

8,866 
 
 

8,554 
 
 

            96% Monthly 
 
 

RAD 2,094 1,818             87% Monthly 

PROGRAM AUTHORIZED 
ACC 

UTILIZED 
ACC 

MONTHLY  ANNUAL 
 

LEASED 
PROGRAMS 
TOTAL 

 $8,445,322 
 
 

$8,340,512 
 
 
 

100% 
 
 

98% 
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SECTION 8 MANAGEMENT ASSESMENT PROGRAM 

 

 Possible November 
 Points 2021 

Indicator 1: Selection from the Waiting List 15 15 

Indicator 2: Rent Reasonableness 20 20 
Indicator 3: Determination of Adjusted 
Income 20 20 

Indicator 4: Utility Allowance Schedule 5 5 

Indicator 5: HQS Quality Control Inspections 5 5 

Indicator 6: HQS Enforcement 10 10 
Indicator 7: Expanding Housing 
Opportunities 5 5 

BONUS Indicator: De-concentration 0 0 

Indicator 8: Payment Standards 5 5 

Indicator 9: Annual Reexaminations 10 10 
Indicator 10: Correct Tenant Rent 
Calculations 5 0 

Indicator 11: Pre-Contract HQS Inspections 5 5 

Indicator 12: Annual HQS Inspections 10 10 

Indicator 13: Lease-Up 20 20 

Indicator 14: Family Self-Sufficiency (FSS) 10 10 

TOTALS 145 140 
   
  97 

  High 
SEMAP SCORE AND OVERALL RATING   
90 or above      High Performer   
60 - 89              Standard Rating   
Less than 60    Troubled Rating   
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HOUSING AUTHORITY OF THE CITY OF TAMPA 

BOARD SUMMARY REPORT 
December 2021   

 
 
 
 

 
Public Safety Department Updates 
One of our Lot Cop camera systems was vandalized at Robles Park on December 18, 2021, at 1235 hours. We 
were able to pull camera footage that shows when it happened, how it happened, and the suspect(s) involved. 
Both suspects involved came to be seen cutting wires and setting a rubbercar tire on fire at the unit's base. 
Currently, the Tampa Police Department and the Tampa Fire Department arson investigators attempt to identify 
both suspects. The cameras system is a total loss and will cost approximately $57,000 to replace.  

In December and January, Robles Park was the scene of two shootings. On December 15, 2021, one of our 
residents was shot in the lower leg, and her guest was shot in the arm. Both were taken to the hospital with no 
life-threatening injuries. My community patrol officer was conducting safety patrols at the time of the incident 
and witnessed it. He called 911 and responded to the victim's location for first aid purposes. On January 2, 2022, 
the second shooting took place at the corner of Jefferson and Stratford. There were two victims. Mr. Jerrod 
White, 2/4/88, was shot and died at the scene. The other victim, Mr. Devon Rogers, 10/31/94, was transported 
to the hospital with serious injuries. My officer was patrolling Robles Park at the time of the incident and is 
considered a witness. 

I met with Chief Delgado and Major Johnson about the increased violent activity at Robles Park. I was assured 
the Tampa Police Department would assign two patrol officers to work Robles Park only between 11 am, and 7 
am seven days a week. I was informed they plan to have the bicycle officers patrol Robles Park only during the 
morning and afternoon hours.  Major Johnson stated he would be having portable Eye in the Sky cameras set up 
inside Robles Park to deter and capture any illegal activity in and around the property.  He also stated that when 
my community patrol officers check-in at Robles, to make sure they check in with his officers on the property so 
they can work together and address any of their concerns. My community patrol officers are contacting the TPD 
officers when they go on duty and have confirmed that TPD has been doing what they said would be 
implemented at the property.  

Due to the ongoing situation, Ms. Stephanie Brown-Gilmore put together a flyer for our residents that provides 
them with contact information for counseling and other services. My staff went door to door delivering the 
notices and posted them in and around the property.  I have assigned two of my community patrol officers to 
always work together while patrolling Robles Park and checking vacancies, addressing residents' concerns, and 
observing and reporting (only) all criminal activity.    

POLICE REPORT REQUEST 
The Public Safety Department receives court orders from various agencies and departments requesting we 
conduct a diligent search of our databases to try and locate parents and guardians or obtain police reports from 
multiple jurisdictions as a follow-up to the cases they are currently investigating. 

FRAUD HOTLINE  
Our Human Resource Department and the Public Safety Department work together to reduce program fraud by 
operating the “Fraud Hotline,” conducting follow-up investigations, and making referrals for criminal 
prosecution and restitution.   
 
 
 

Department of Public Safety 
Bill Jackson, Director 
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PARKING POLICY ENFORCEMENT 
The Public Safety Department continues to work with THA Property Management to reduce the unauthorized 
and junk vehicles parked in our communities. Cars that do not have a THA parking sticker are subject to be towed 
at the owner's expense. Vehicles are also removed from the inoperable properties, have no valid registration, 
and are parked on the grass or other illegal parking.  

TAMPA POLICE DEPARTMENT AND THE HILLSBOROUGH COUNTY SHERIFF OFFICE 
The Tampa Police Department and The Hillsborough County Sheriff’s Office continue to work closely with the 
Tampa Housing Authority. Both departments continue to have officers assigned to our properties, and they work 
very hard to combat crime in our communities. Officers assigned to our properties conduct their investigation 
and make arrests. The Public Safety Department has also been meeting with residents to help form Crime Watch 
Communities to help combat crime in our communities.  

The Tampa Police Department ROC officers working in our public housing communities continue to arrest 
individuals using and selling illegal narcotics. Persons detained on public housing properties for drugs also 
trespassed at that time. Arrests of individuals in and around all public housing properties are reported to the 
Public Safety Department. Residents, residents’ family members, and guests arrested on public housing 
properties are subject to eviction.  

 
 

POLICE REPORT REQUEST 

NAME DATE OF REQUEST DATE RECEIVED POLICE REPORT #  REQUESTING 

Confidential 11/5/2021 11/6/2021 21-378952 Public Safety 

Confidential 11/7//2021 11/8/2021 19-391192 Public Safety 

Confidential 11/11//2021 11/12/2021 21-141601 Public Safety 
Confidential 11/14/2021 11/14/2021 21-273815 Public Safety 
Confidential 11/27/2021 11/27/2021 21-459507 Public Safety 
Confidential 11/28/2021 11/29/2021 21-470381 Public Safety 

Confidential 11/29/2021 11/29/2021 21-16759 
21-271699 Public Safety 

Confidential 12/6/2021 12/6/2021 21-302253 Public Safety 

Confidential 12/8/21/2021 Under Investigation 21-237369 Public Safety 

Confidential 12/12/2021 12/12/2021 21-206579 Public Safety 

Confidential 12/15/2021 12/15/2021 
21-106416 

-114487 
-114535 

Public Safety 

Confidential 12/20/2021 12/20/2021 21-296612 Public Safety 

Confidential 12/22/2021 12/22/2021 21-733304 Public Safety 
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TAG & TOW  

PROPERTY MAKE MODEL YEARS COLOR TAG# REASON 
/AREA 

TAGGE 
 DATE TOW 

ROBLES PARK NISSAN MAX N/A GOLD S5AAD5 NO PERMIT N/A 11/02/2021 ROBLES PARK 

ROBLES PARK TOYOTA 
CORR N/A SILVER NO95YE NO PERMIT N/A 11/02/2021 ROBLES PARK 

ROBLES PARK HONDA ACC. N/A BLACK 1816182 NO PERMIT N/A 11/02/2021 ROBLES PARK 

SOHO NISSAN TITAN N/A RED NO TAG NO PERMIT N/A 11/03/2021 SOHO 

ROBLES PARK TOYOTA CAM N/A BLACK QEEU53 NO PERMIT N/A 11/09/2021 ROBLES PARK 

ROBLES PARK TOYOTA CAM N/A BLACK GD4A53 NO PERMIT N/A 11/12/2021 ROBLES PARK 

ROBLES PARK NISSAN ROG N/A BLACK NEC528 NO PERMIT N/A 11/13/2021 ROBLES PARK 

ROBLES PARK JONDA FIT N/A BLUE 59K NO PERMIT N/A 11/22/2021 ROBLES PARK 

ROBLES PARK NISSAN MAX N/A DILVER S5AAD5 NO PERMIT N/A 11/22/2021 ROBLES PARK 

ROBLES PARK HONDA ACC. N/A WHITE Z488WI NO PERMIT N/A 12/4/2021 ROBLES PARK 

ROBLES PARK SATURN DN N/A GOLD Y637EH NO PERMIT N/A 12/7/2021 ROBLES PARK 

JL YOUNG CHEVY IMPAL N/A BLACK BMJN77 NO PERMIT N/A 12/12/2021 JL YOUNG 

JL YOUNG TOYOTA CAM N/A BLACK S163XP NO PERMIT N/A 12/15/2021 JL YOUNG 

ROBLES PARK LEXUS ES300 N/A MAROON CZQ4737 NO PERMIT N/A 12/30/2021 ROBLES PARK 
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DILIGENT SEARCHES 

NAME DATE OF REQUEST DATE RECEIVED INFORMATION FOUND AGENCY 

Confidential 11/06/2021 11/06/2021 No Records found Eckerd 

Confidential 11/06/2021 11/06/2021 No Records found Eckerd 

Confidential 11/06/2021 11/06/2021 No Records found Eckerd 

Confidential 11/07/2021 7/07/2021 No Records found Eckerd 

Confidential 11/12/2021 11/12/2021 No Records found Eckerd 

Confidential 11/15/2021 11/15/2021 No Records found Eckerd 

Confidential 11/20/2021 11/20/2021 No Records found Eckerd 

Confidential 11/27/2021 11/27/2021 No Records found Eckerd 

Confidential 11/27/2021 11/27/2021 No Records found Eckerd 

Confidential 12/06/2021 12/06/2021 No Records found Eckerd 

Confidential 12/06/2021 12/06/2021 No Records found Eckerd 

Confidential 12/06/2021 12/06/2021 No Records found Eckerd 

Confidential 12/15/2021 12/15/2021 No Records found HCSO 

Confidential 12/15/2021 12/15/2021 No Records found HCSO 

Confidential 12/15/2021 12/15/2021 No Records found HCSO 

Confidential 12/15/2021 12/15/2021 No Records found HCSO 

Confidential 12/19/2021 12/19/2021 No Records found Eckerd 

Confidential 12/19/2021 12/19/2021 No Records found Eckerd 
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ACTIVE & FUTURE PROJECTS TYPE % COMPLETE

T3D - Boulevard at West River – Tower 4 102 Mixed Income Multi-Family Units 35%

T2A North - Villas at West River 32 Mixed Income Multi-Family Units 10%

T4 - Canopy at West River – Towers 1 & 2 112 and 84 Mixed Income Multi-Family Units 0%

T4 - Canopy at West River – Tower 3 200 +/- Mixed Income Work Force Units 0%

T5.1 - TBD 150 +/- Work Force Units 0%

T5.2 - National Grocery Store NA 0%

T5.3 - Manor West River 332 Market Rate Units 0%

T6 - NFL Obstacle Course NA 0%

T7 & T8 - Townhomes 68 Units for Sale 0%

Block GS, R1, O1 - Cultural, Retail & 
Municipal Office Space

NA 0%

Rome Yard 687 Mixed Income/267 Market Rate Units Mixed Use Dev. 0%

Encore Lot 8 172 Mixed Income Multi-Family Units 0%

Encore Lot 9 - Independence 288 Market Rate Multi-Family Units 87%

Encore Lot 10 280 Units Office/Hotel Development 0%

Encore Lot 11 - Legacy 228 Market Rate Multi-Family Units 90%

Encore Lot 12 - Adderley 106 Market Rate Multi-Family Units above Grocery Store 0%

Robles Park Village 937 Mixed Income/75 Market Rate Units Mixed Use Dev. 0%

HOUSING AUTHORITY OF THE CITY OF TAMPA
BOARD REPORT SUMMARY

DECEMBER 2021
Department of Real Estate Development

David Iloanya, Director
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REN=Renaissance, MMB=Mary McLeod Bethune Apts, BT=Boulevard Towers 



Aerial View of Renaissance,  Mary McLeod Bethune Apartments, 
and Boulevard Towers 1, 2, 3, and 4

WEST RIVER REDEVELOPMENT – IN PROGRESS
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WEST RIVER REDEVELOPMENT
• T1-Renaissance at West River: 160 all affordable senior units.

100% occupied. Project is 100% complete.
• T2A-Mary McLeod Bethune Apartments: 150 all affordable senior

units. 100% occupied. Project is 100% complete.
• T3A-Boulevard at West River - Tower 1: 119 mixed income multi-

family units. 66% occupied. Project is 100% complete.
• T3C-Boulevard at West River - Tower 2: 119 mixed income multi-

family units. Project is 100% complete.
• T3B-Boulevard at West River - Tower 3: 133 mixed income multi-

family units. 28% occupied. Project is 100% complete.
• T3D-Boulevard at West River - Tower 4: 102 mixed income multi-

family units. In progress: 2nd-3rd floor rough MEP install, 2nd floor
drywall, 4th floor framing, 5th floor windows & sliders, 7th-8th floor
CMU install. Scheduled completion date is October 2022. Project
is 35% complete.

• T2A North-Villas at West River: 32 mixed income multi-family
units. Underground utilities are substantially complete. Scheduled
completion date is October 2022. Project is 10% complete.

• T4-Canopy at West River - Towers 1 & 2: Funded 4% Tax Credit,
112 and 84 mixed income multi-family units for a total of 196
units. Still waiting for Incremental Review approval.

• T4-Canopy at West River - Tower 3: 200+/- mixed income work
force units. The RUDG sent the pro-forma to Mr. Moore and Mr.
Iloanya the week of 11/8/21.

• T5.1: 150+/- Work Force Units. The Related Group is pursuing 9%
Florida Housing draft RFA. The City of Tampa is issuing an RFP.

• T5.2 - National Grocery Store. Formal approval June 21, 2021.
• T5.3 - Manor West River: 332 market rate units. PSA Amendment

has been executed.
• T6 - NFL Obstacle Course.
• T7 & T8: 68 Townhomes for sale. Lennar is working on completing

Geotech reports.
• Block GS, R1, O1 - Cultural, Retail & Municipal Office Space.
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RENAISSANCE AT WEST RIVER

Senior Housing Development
6 Stories – 160 Units
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Lobby

Salon

Community Room

RENAISSANCE AT WEST RIVER

Computer Lab
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Typical Kitchen

Elevation View from Rome Avenue

Entrance

RENAISSANCE AT WEST RIVER

Landscaping
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MARY MCLEOD BETHUNE APARTMENTS AT WEST RIVER

Senior Housing Development
8 Stories – 150 Units
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Lobby

Typical 2BR Kitchen

Community Room

MARY MCLEOD BETHUNE APARTMENTS AT WEST RIVER

Typical 1BR Bedroom
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Typical Bathroom
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Laundry Room

Dog Park

Fitness Center

MARY MCLEOD BETHUNE APARTMENTS AT WEST RIVER
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Landscaping
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THE BOULEVARDS AT WEST RIVER – IN PROGRESS

Aerial View of Boulevard Towers 1, 2, 3, and 4
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Tower 1-119 Units Mixed-Used Multi-Family Development

Tower 3-133 Units Mixed-Used Multi-Family Development

Tower 2-119 Units Mixed-Used Multi-Family Development

THE BOULEVARDS AT WEST RIVER
ARCHITECTURAL RENDERING

Tower 4-102 Units Mixed-Used Multi-Family Development
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Tower 1 - Exterior Elevation Complete

Tower 2 - Exterior Elevation Complete 

Tower 1 - 1st Floor Kitchen Complete

THE BOULEVARDS AT WEST RIVER – TOWERS 1 & 2

Tower 2 - 1st Floor Bedroom Complete
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Tower 4 - Exterior Elevation in Progress

THE BOULEVARDS AT WEST RIVER – TOWERS 3 & 4
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Tower 4 - 4th Floor Framing in Progress

Tower 3 - 1st Floor Community Room Complete

Tab 11 - RED

Tower 3 - Exterior Elevation Complete



THE BOULEVARDS AT WEST RIVER – GARAGES 1 & 2
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Garage 1 – Parking Garage Complete

Tab 11 - RED

Garage 2 – Parking Garage Complete

Garage 1 – Parking Garage Complete

Garage 2 – Parking Garage Complete



THE VILLAS AT WEST RIVER
ARCHITECTURAL RENDERING

Front Rendering
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3 Stories – 32 Units

Back Rendering
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Underground Slab Utilities



THE CANOPY AT WEST RIVER 
ARCHITECTURAL RENDERING

Tower 1-112 Units Mixed-Used Multi-Family Development
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Aerial View of Job Training Center, Urban Farm, St. James Church, Solar Art at Technology Park,  
Lot 9 (Independence), Lot 11 (Legacy), and Lot 12 (Adderley)

THE ENCORE DISTRICT – IN PROGRESS

Job Training  
Center

Urban Farm

St. James Church

Solar Art at  
Technology Park

8 11 12

9 10
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Building was turned over to the Hillsborough County School
District on 11-30-20. The School Board will maintain, furnish,
and operate the building for adult education on a year-round
basis. Planned classes include Culinary Arts, Call-Center
operations, and GED classes. Adult Education is anticipated to
begin later this year. A Grand Opening is being planned. Project
is 100% complete.

JOB TRAINING CENTER
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Typical Flex-Space Classrooms Typical Individual Classrooms
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Front doors and glass have been transformed
and fully restored, per City of Tampa Historic
Preservation ARC requirements.

Cane Construction supplied the lowest bid within range of the Architect’s estimate. Project
Manager has asked for clarification and elaboration pertaining to their bid and is awaiting a
response. St. James Church is 100 years old and will be re-purposed into Tampa’s finest African-
American Cultural Museum. St. James Church is 100% complete.

Church Interior Finishes

ST. JAMES CHURCH AND BELL – IN PROGRESS
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Proposed Church Bell Design



MEACHAM URBAN FARM
The Meacham Urban Farm is a fully operational 2-acre organic farm with three
greenhouses, an educational facility, and a farm store providing dairy, meat,
vegetables, and organic honey. The farm is open to the public on weekends and
usually sells out.
The Farm has free-range hens that provide 7 to 8 dozen eggs per day and offers
more than 40 varieties of fruits, vegetables, and herbs including:
● Lettuce ● Radish ● Arugula ● Turnips ● Kale ● Cucumbers ● Eggplant ● Kohlrabi
● Broccoli ● Cauliflower ● Fennel ● Tomatoes
Will provide cooking classes, training programs for healthy food choices, hospitality,
and chef training later this year. Winter harvesting has begun. Membership sales
have reopened. Project is 100% complete.

Page 22 of 27Tab 11 - RED



SOLAR ART AT TECHNOLOGY PARK
This public art project is a unique partnership between Tampa
Housing Authority, the City of Tampa Public Art Program, and
the University of South Florida, School of Architecture. The
park offers a Florida native landscape and butterfly garden.
Project is 100% complete.
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Native Florida Landscape

Water Bearers Native Butterfly Garden 

Shade Structure



LOTS 8 - 12 – IN PROGRESS

Lot 11 - Legacy

Lot 9 - Independence 

Lot 12 - Adderley (Rendering) – Design Phase
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Lot 8: Proposed 172 mixed income multi-family units.

Lot 9 - Independence: 288 market rate multi-family units, 6-
stories. On-going development by 3rd party. Project is 87%
complete.

Lot 10 – Proposed 280-units, Office/Hotel development.

Lot 11 - Legacy: 228 market rate multi-family units, 5-stories.
On-going development by 3rd party. Project is 90% complete.

Lot 12 - Adderley: 106 market rate multi-family units, 8-
stories above 22,000 SF grocery store. Mixed-used
development. Still waiting for the Incremental Review
approval.



Designed by GLE. Interior build-out design complete, 4,500 SF. Cold Gray Shell: Dirt floor and no seats. Searching for operator, who can customize
according to their needs. Project is pending.

Schematic Layout – Ground Floor

TEMPO THEATRE/RESTAURANT - PENDING

Theatre Interior Pending
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The Soul Walk is a new initiative including the Tampa Housing Authority and the City of Tampa’s
Arts and Cultural Affairs Division; also including Related Urban and other community partners.

When complete, it is anticipated that Soul Walk will consist of over sixty artworks, both new and
existing, fifty-plus historic sites and markers, and form a foundational component of an African
American Heritage Trail throughout Hillsborough County with direct connections to The Encore,
West River, Robles Park, and Zion Cemetery Memorial space.

Artwork that is commissioned or purchased for Soul Walk will form part of a visual narrative that
celebrates the contributions, spirit and soul of Tampa’s African American Community and places
this history in context of national events.

SOUL WALK
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JL Young Beam Seats - Substantially complete. In punch out phase.

JL Young Flooding Issues - Out to bid again. Bids are due on January 25th.

JL Young Elevator Entrance Frames - Parts received. Construction scheduled to start 1-10-2022.

Shimberg Parking Lot – Project complete and passed City of Tampa inspection. In closeout phase.

Main Street Warehouse - Project cost reviewed after upgrades required for urban design
requirements. Cost exceeds budget. Project cancelled.

Gardens at South Bay Projects – Repainting of the Clubhouse Interior is 100% complete. Floor
Finish Replacement at the Clubhouse is 100% complete. Roof Replacement for Buildings #2 and #7
is 100% complete. Furniture Replacement at the Clubhouse is 75% complete. Gym Equipment
Replacement is 100% complete. Pool Resurfacing is 100% complete.

Belmont Phase I and Phase 2 Modernization – Final closing December 24, 2021. In mobilization
phase.

MISCELLANEOUS PROJECTS
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HOUSING AUTHORITY of the CITY OF TAMPA BOARD SUMMARY REPORT 

December 2021 
Submitted by: 

Facilities Director 
Donald Haggerty 

Facilities Department Activities: 

Maintenance Department has established new protocol for work orders, this will help each department track daily and weekly 
progress also property managers and facilities supervisors will get notified of incomplete work orders after a 5-day period.    

In the past TECO moved us to the alternative rate structure due to a low load factor. In recent months we have hit above 30% 
and we have switched over to a Time of Day (TOD) rate structure. The electrical rate was reduced by 10.15% via switching 
from the 2019 General Service Demand – Optional rate to the 2020 General Service Demand – Time of Day rate. Part of the 
overall rate reduction was contributed by the increase in chiller plant efficiency by 64%. The December kW/Ton efficiency 
was at .60. 

Utility consumption Reduction Plan: The City of Tampa Water & Sewer rates have increased by 3% as of October 1st, 2020.  A 
monthly report of utility consumption and expenses are emailed to each of the Property Managers. These reports help 
determine where to schedule educational training to reduce consumption and to educate residents on reducing their energy 
bills. The Sustainability Ambassadors Grant Program also provides training and education to our residents as well as continuing 
resident home inspections to assure utility reductions. We continue to reduce all our property consumptions by working closely 
with Tampa water and Sewer & Sustainability Ambassadors. 

Special Project Activities: 
In 1999 THA began a pro-active policy to control and eliminate Elevated Blood Lead Levels on 
our properties. THA began the development of a strong partnership with Hillsborough County Public Health consisting of training 
of residents and explaining the importance of testing of children under 7 years of age for environmental intervention blood lead 
levels (EIBLL) as well as testing and abatement of their apartments should test results identify lead levels that require action. 
HUD has recently lowered the EBL level to match the Center for Disease Control and Prevention (CDC) at 5µg/dl.  

Solar Technology: 

Solar energy provides a great opportunity to cut down utility costs and it has proven to save a sustainable amount of money, it is renewable, 
and plentiful, in fact, just one hour of noontime summer sun is equal to the annual U.S. electricity demand. Each kilowatt-hour (kWh) of solar 
that is generated will substantially reduce greenhouse gas emissions like CO2, as well as other dangerous pollutants such as sulfur oxides, 
nitrogen oxides and particulate matter.  Solar also reduces water consumption and withdrawal. Solar Panels were installed at J.L Young, Encore 
and Seminole Park between 2015 and 2016, for the month of December 2021 these sites have produced a total of 35,337.94 (kWh) and 
19,887.566 kg of CO2 reduction. 
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Facilities: 

We are improving data collection from work orders to measure and control costs and inventory and developing a customer 
satisfaction survey procedure. Electronic work orders are currently being utilized by all the maintenance staff to convert to a 
paperless work order system.  

Properties: 
1. J.L. Young
2. J.L. Young Anex
3. Robles Park Village
4. Seminole Park
5. Moses White
6. Scruggs Manor
7. Azzarelli Apts
8. Shimberg Estates
9. Squire Villa

10. C. Blythe Andrews
11. Osborne Landings
12. Cedar Pointe 
13. Arbors at Estates
14. Azeele Apts
15. Bay Ceia Apts
16. So-Ho Apts
17. St. Louis/ St. Conrad 
18. Spruce St. Homes 

Answering service: 

The answering service provides our residents access to efficient customer service 24/7, this reduces frustration and ensures 
callers have their time honored. Every call is filtered, residents can report emergencies and nonurgent messages and this 
increases productivity.  As for the month of December 2021, there were 307 calls into and 224 calls out for the account, 180 
messages taken, 164 were emergency messages, and 12 non-urgent messages were received for the leasing office. Facilities 
Director and supervisors receive a daily message summary for each property this ensures all reported issues are addressed 
timely and effectively. 

Work order priority:  

Emergency = Immediate action is required as it presents a threat to life, asset/property, security, or environment; demands 
immediate response and mitigation, but not necessarily a permanent repair. 

Urgent = Situations and conditions pose a threat of injury, asset/property damage, or a serious disruption to resident’s normal 
or expected living conditions and will be addressed within 24 hours. 

Routine = Expedited situations do not pose an immediate risk to the apartment assets and/or property and will be responded 
to within 24 to 48 hours. 

Scheduled/Preventative Maintenance = Schedule/Preventative maintenance refers to maintenance or service requests 
that are planned and scheduled in advance. 
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• CEP total kWh consumption decreased 18%, and the total cooling degree days
decreased 68% from

• Ton-Hour consumption decreased 38% from the previous month. The included
charts have been
extended to show the current month in the previous year for comparison.
• kWh savings in December was 21,186 kWh compared to 2019.
• Cost savings in December was $4,547.37 compared to 2019.
• Total kWh savings in 2021 compared to 2019 = 422,808
• Total cost savings in 2021 compared to 2019 = $71,483.30
• Total kWh savings to date = 908,528
• Total cost savings to date = $179,315.16
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Contract Register December 2021

Contractor Description Start Date
End Date Contract Amount Paid to Date Change

Orders
Revised
Amount

Amount Left %
Complete

MBE $
MBE%

CGI Federal Inc.

Provide Housing Quality Standards 
Inspections (HQS) at various Section 
8 properties located in Hillsborough 

County

11/1/2019 10/31/2023 $1,600,000.00 $1,048,367.50 $551,632.50 65.52% $75,692.13 7.22%

Fallon Advisory LLC Rental Assistance Demonstration 
Advisory Services(RAD) 3/24/2017 3/31/2023 $281,965.52 $122,984.97 $100,000.00 $381,965.52 $158,980.55 32.20%

Design Styles 
Architecture A & E Services 12/18/2019 12/19/2022 $1,500,000.00 $0.00 $1,500,000.00 0.00%

GLE Associates, Inc A & E Services 12/18/2019 12/19/2022 $1,500,000.00 $0.00 $1,500,000.00 0.00%

Tyson and Billy 
Architects, P.C. A & E Services 12/20/2019 12/20/2022 $112,478.19 $62,069.35 $50,408.84 55.18%

Cardno, Inc. Environmental Consultants 6/11/2020 3/1/2022 $3,200.00 $3,200.00 $5,000.00 $8,200.00 $5,000.00 39.02%

CVR Associates Inc Consulting Services to facilitate & 
update THA business plan 4/1/2018 6/30/2023 $160,040.52 $219,854.00 $74,220.00 $234,260.52 $14,406.52 93.85% $185,270.00 100.00%

Abbie J. Weist, Inc. Grant Writing Consultant Services 5/2/2018 5/2/2022 $80,000.00 $51,005.72 $28,994.28 63.76%

Jeffery Martin Lawn & 
Tree, LLC

Professional Landscaping Services for 
THA Headquarters, Bridges Building 5/1/2019 3/31/2022 $54,000.00 $33,800.00 $20,200.00 62.59% $12,000.00 100.00%

Jeffery Martin Lawn & 
Tree, LLC

Professional Landscaping North 
Scattered Sites 5/1/2019 3/31/2022 $180,000.00 $120,000.00 $60,000.00 66.67% $180,000.00 100.00%

Jeffery Martin Lawn & 
Tree, LLC Landscaping Services Robles Park 5/1/2021 3/31/2022 $62,400.00 $36,400.00 $26,000.00 58.33% $62,400.00 100.00%

Jeffery Martin Lawn & 
Tree, LLC

Landscaping Services J.L. Young & 
Annex 7/25/2019 3/31/2022 $66,300.00 $43,600.00 $22,700.00 65.76% $66,300.00 100.00%

Clean Cut 
Professional Lawn & 

Landscape

Landscaping Services South 
Scattered Sites 7/25/2019 3/31/2022 $82,174.55 $30,350.00 $51,824.55 36.93% $82,174.55 50.00%

Golden Sun LLC Landscaping Services for vacant lot 
and occupied home 2021 - 2022 4/15/2020 3/31/2022 $1,920.00 $590.00 $1,330.00 30.73% $54,736.00 100.00%

Tab 13 - Contracting Procurement Page 1 of 4



Contract Register December 2021

Contractor Description Start Date
End Date Contract Amount Paid to Date Change

Orders
Revised
Amount

Amount Left %
Complete

MBE $
MBE%

Golden Sun LLC 2021 - 2022 Fiscal Year. Services for 
Vacant Lots And Occupied Home. 4/15/2020 3/31/2023 $1,920.00 $180.00 $1,740.00 9.38%

Girls Empowered 
Mentally for Success

Partnership to divert youth from the 
juvinile justice program and child 

welfare systems
4/1/2018 4/1/2022 $30,000.00 $27,772.35 $2,227.65 92.57% $30,000.00 100.00%

Signature Property 
Services Property Assessments 6/10/2019 7/30/2022 $115,778.00 $114,694.00 $10,400.00 $126,178.00 $11,484.00 90.90% $110,200.00 100.00%

Signature Property 
Services Property Asset Management Services 2/1/2021 2/81/2022 $101,740.00 $95,680.00 $75,000.00 $176,740.00 $81,060.00 54.14% $81,060.00 100.00%

EDJKONSULTING Strategic Planning 6/10/2019 7/30/2022 $75,000.00 $112,600.00 $68,200.00 $143,200.00 $30,600.00 78.63% $143,200.00 100.00%

Eryka Marshall FL Net Clinical 10/1/2019 9/30/2022 $56,920.00 $30,740.00 $26,180.00 54.01%

A-Safecare Inc. Professional Pest Control to all 
properties 4/1/2020 3/31/2022 $71,314.00 $14,079.30 $22,022.40 $93,336.40 $79,257.10 15.08% $79,654.00 100.00%

A-Safecare Inc. Professional Pest Control to all 
properties 4/1/2020 3/31/2022 $48,332.00 $2,804.80 $45,527.20 5.80% $30,873.60 100.00%

The Nelrod
Company’s 

ResidentLife Utility 
Allowances,

Utility Allowance 8/3/2020 7/31/2023 $12,780.00 $5,112.00 $7,668.00 40.00%

Touch of Class 
Cleaning Services, LLC

Janitorial Services for ORCC & 
Bridges 9/1/2021 8/31/2022 $56,800.00 $25,160.00 $31,640.00 44.30% $28,400.00 100.00%

Touch of Class 
Cleaning Services, LLC

After hours & every other weekend 
cleaning services at Cypress 9/1/2021 3/31/2022 $50,875.00 $50,875.00 $0.00 100.00% $50,875.00 100.00%

Williams Moving 
Company LLC

Reloctaion Services for Residents to 
West River Renaissance 11/1/2020 11/1/2022 $120,000.00 $12,150.00 $107,850.00 10.13% $120,000.00 100.00%

Offis Spayce Inc. Reloctaion Services for Residents to 
West River Renaissance 11/1/2020 11/1/2022 $120,000.00 $5,430.00 $114,570.00 4.53% $120,000.00 100.00%

Quality Vans and 
Specialty Vehicles

Purchase of Vehicle for Envision 
Center/Emergency Command Center 1/1/2021 3/31/2022 $323,500.00 $161,750.00 $161,750.00 50.00%
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Contract Register December 2021

Contractor Description Start Date
End Date Contract Amount Paid to Date Change

Orders
Revised
Amount

Amount Left %
Complete

MBE $
MBE%

Dr. Iraida Carrion

Provide direct clinical supervision to 
the counselors and case managers 
for the Tampa Housing Authority 

Youth and Family program

11/11/2020 9/30/2022 $33,500.00 $22,000.00 $11,500.00 65.67%

FREE4EVER NOW 
INTERNATIONAL, 

INC.
Village Link-Up partnership with THA 11/11/2020 12/31/2021 $4,400.00 $5,600.00 $1600.00 $6000.00 $400.00 93.33%

National Association 
of Housing & 

Redevelopment 
Officials

Contract between NAHRO and 
NTHDC 2/4/2021 2/4/2022 $110,000.00 $60,468.25 $49,531.75 54.97%

The T.E.S. Academy
Preparing students through weekly 

tutoring for common assessments in 
Hillsborough County.

4/1/2021 5/31/2022 $20,879.56 $13,730.87 $7,148.69 65.76% $20,879.56 100.00%

Berman Hopkins, 
Wright & LaHam, 

CPA's and Associated, 
LLP

Independent Auditing Services for 
THA 3/17/2021 3/31/2023 $495,000.00 $190,500.00 $304,500.00 38.48%

Innovative Masonry 
Restoration, LLC

 J.L. Young Apartment Beam & Seats 
and Structural Repairs 4/21/2021 2/17/2022 $296,000.00 $248,676.94 $61568.30 $357568.30 $108,891.36 69.55% $296,000.00 100.00%

GLE Associates, Inc Environmental Consultants Services 2/15/2018 3/1/2022 $1,507,285.00 $34,200.00 $1,473,085.00 2.27%

Roman & Sons AC, 
LLC

HVAC Redundancy for Palm Terrace 
Assisted Living 9/16/2020 3/31/2022 $497,596.66 $0.00 $497,596.66 0.00% $497,596.66 100.00%

Baker Barrios & PMG 
Partner Robles Park Master Developer 10/1/2020 12/31/2021 $118,975.00 $379,296.62 $386400.00 $505375.00 $126,078.38 75.05% $386,400.00 100.00%

Ducon Plumbing LLC Main Street Warehouse Remodel 9/1/2021 2/28/2022 $561,600.00 $0.00 $561,600.00 0.00% $561,600.00 100.00%

Krystal Westfall Recertification Contractors for Asisted 
Housing 8/23/2021 2/25/2022 $31,200.00 $10,057.50 $21,142.50 32.24% 0.00%

Cato Consultants LLC Recertification Contractors for Asisted 
Housing 8/2/2021 2/4/2022 $20,872.80 $9,388.60 $11,484.20 44.98% $20,872.80 100.00%
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Contract Register December 2021

Contractor Description Start Date
End Date Contract Amount Paid to Date Change

Orders
Revised
Amount

Amount Left %
Complete

MBE $
MBE%

Sindy Barnum Security Patrol Officer 9/27/2021 3/25/2022 $15,600.00 $13,865.00 $1,735.00 88.88% $15,600.00 100.00%

The Elite Aent & Co 
LLC

Recerticiation Contractors for 
Assisted Housing 11/8/2021 5/13/2022 $31,272.80 $1,563.64 $29,709.16 5.00% 100.00%

Eve at the 
Rennaissance, LLC & 

Ducon, LLC
Lease Agreement 10/7/2021 3/6/2022 $500,000.00 $20,596.50 $479,403.50 4.12%

Ranishia Newton Community Patrol Officer 10/20/2021 4/22/2022 $15,600.00 $8,693.00 $6,907.00 55.72% $15,600.00 100.00%

Antwon Vasquez Community Patrol Officer 12/13/2021 3/18/2022 $10,080.00 $1,890.00 $8,190.00 18.75%

MGT Consulting Compensation & Classification Study 12/6/2021 6/10/2022 $37,650.00 $0.00 $37,650.00 0.00%

Paramount Trim Replacement of 24 Fire Doors 12/20/2021 3/31/2022 $277,335.20 $0.00 $277,335.20 0.00%

Ryman Roofing Roof Replacement for THA 
Administrative Building 12/20/2021 3/31/2022 $304,164.00 $0.00 $304,164.00 0.00%

$10,138,883.28 $2,466,583.44 $3,251,692.17

32.07%

Total MBE Contract's Amount: Total Contract's Amount:
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HOUSING AUTHORITY OF THE CITY OF TAMPA 
BOARD OF COMMISSIONERS MONTHLY REPORT 

November and December 2021 

Keeping the agency involved with our community is a key element in terms of engagement. 
By participating in community activities, events, meetings, and other engagements we are demonstrating 
that we are also concerned about what is going on in the overall community; not just housing functions, 
but those activities that involve and provide services for our residents and their families, these are 
important to us. We are proud to lend our participation and time towards improving the role of the 
Housing Authority of the City of Tampa, within the community. 

THA BOARD MEETINGS 
The first Board meeting of the year, January 2022 will be held with a physical quorum. Safety modifications 
have been made to the boardroom in consideration of the COVID-19 Pandemic; an opportunity for virtual 
participation by the public is available for those interested, as well.  

EXECUTIVE TEAM MEETINGS 
Once per week on Monday morning, executive staff virtual meetings are held at 9:00 a.m. and includes a 
staff roundtable for departmental discussions. A Thursday afternoon meeting is also held weekly 
beginning at 3:30 p.m. and includes COVID-19 updates along with other subjects, as we continue to be 
hard at work for our residents. 

COMMUNITY ENGAGEMENT ACTIVITIES 

CREW EXCELLENCE AWARDS PROGRAM 
This event was held at the Armature Works and was attended by several staff members from Real Estate 
Development and North Tampa Housing Development Corp. An Award of Excellence was almost at reach 
for the Mary Bethune Apartments and although this property was not a finalist, the fact that all the work 
by team RED was nominated and recognized at this well-attended community event, keeps the team 
motivated. Charge on team RED! 

PROGRAM AND PROPERTY SERVICES CHRISTMAS DISTRIBUTIONS 
If you were to ask any resident whether Santa was good to them, you would have received a resounding 
and joyful, “Yes he was” from every resident! Santa’s Christmas helpers visited every property with toys, 
goody bags, food items and plenty of good cheer to go around. These distributions also included other 
gifts from community organizations that provided needed items to make their Holiday complete.  A special 
“Thank You” to the PPS department for making it a Merry Christmas for all our THA residents! 

Department of Community Affairs 
Lillian C. Stringer, Director 
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 2022 CALENDAR OF EVENTS (6-MONTHS)

Saturday, January 1, 2022 all day New Year's Day
Thursday, January 13, 2022 9:00 AM Risk Management Committee Meeting (Virtual)

Monday, January 17, 2022 all day Martin Luther King, Jr. Day
Wednesday, January 19, 2022 8:30 AM THA Board of Commissioners Meeting, THA Boardroom/Virtual

Monday, February 14, 2022 all day Valentine's Day
Thursday, February 3, 2022 9:00 AM Risk Management Committee Meeting (Virtual)

Wednesday, February 16, 2022 8:30 AM THA Board of Commissioners Meeting, THA Boardroom/Virtual
Monday, February 21, 2022 all day President's Day

Wednesday, March 2, 2022 all day Ash Wednesday
Thursday, March 3, 2022 9:00 AM Risk Management Committee Meeting (Virtual)
Sunday, March 13, 2022 all day Daylight Saving Time Begins

Wednesday, March 16, 2022 8:30am THA Board of Commissioners Meeting, THA Boardroom/Virtual
Thursday, March 17, 2022 all day St. Patrick's Day

Sunday, March 20, 2022 all day First Day of Spring

Thursday, April 7, 2022 9:00 AM Risk Management Committee Meeting (Virtual)
Sunday, April 10, 2022 all day Palm Sunday

Friday, April 15, 2022 all day Good Friday
Sunday, April 17, 2022 all day Easter Sunday
Monday, April 18, 2022 all day Tax Day

Wednesday, April 20, 2022 8:30 AM THA Board of Commissioners Meeting, THA Boardroom/Virtual
Friday, April 22, 2022 all day Earth Day

Sunday, May 8, 2022 all day Mother's Day
Thursday, May 5, 2022 9:00 AM Risk Management Committee Meeting (Virtual)

Wednesday, May 18, 2022 8:30 AM THA Board of Commissioners Meeting, THA Boardroom/Virtual
Monday, May 30, 2022 all day Memorial Day (THA Offices Closed)

Thursday, June 2, 2022 9:00 AM Risk Management Committee Meeting (Virtual)
Tuesday, June 14, 2022 all day Flag Day

Wednesday, June 15, 2022 8:30 AM THA Board of Commissioners Meeting, THA Boardroom/Virtual
Sunday, June 19, 2022 all day Juneteenth/Father's Day

Tuesday, June 21, 2022 all day First Day of Summer

May 

January

February

March

April

June 
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“Cultivating Affordable Housing While Empowering People and Communities” 

BOARD OF 
COMMISSIONERS 

James A. Cloar 
Chair 

Bemetra Salter Liggins 
Vice-Chair 

Ben Dachepalli 

Lorena Hardwick 

Sul Hemani 

Parker A. Homans 

Billi Johnson-Griffin 

Jerome D. Ryans 
President/CEO 

5301 West Cypress Street 
Tampa, Florida 33607 

P. O. Box 4766 
Tampa, Florida 33677 

OFFICE: (813) 341-9101 

www.thafl.com 

THE HOUSING AUTHORITY OF THE CITY OF TAMPA 
BOARD OF COMMISSIONERS 

2022 Meeting Schedule 

Board of Commissioners meetings begin promptly at 8:30 a.m. and are normally held 
at THA’s Corporate Office Boardroom, located at 5301 West Cypress Street, on the first 
floor. Board meetings generally take place on the third Wednesday of each month; 
meeting dates and location of these meetings are subject to change as occasionally there 
will be workshops or special meetings added to the schedule.*  

January 19th * Annual (Nov 2021) July 20th 

February 16th August 17th 

March 16th September 21st 

April 20th  October 19th 

May 18th November 16th * Annual 

June 15th December 21st  * Tentative 

The following Board of Directors Meetings may take place immediately following the 
regular meeting:  

Affordable Housing Development Corporation (AHDC) 

Encore Affordable Housing Development Corporation (EAHDC) 

JL Young Apartments Incorporated 

Mary Bethune Development Corporation 

Meridian River Development Corporation (MRDC) 

Office Space Acquisition, LLC (OSALLC) 

North Tampa Housing Development Corporation (NTHDC) 

Tampa Housing Authority Development Corporation (THADC) 

Tampa Housing Funding Corporation (THFC) 

Board of Commissioners meetings and directors’ meetings are open to the public. Any 
person, who might wish to appeal any decision made by the Board of Commissioners, 
with respect to any matter considered at this meeting, is advised that he/she will need a 
record of the proceedings. And, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings be made, which will include the testimony and 
evidence upon which the appeal is to be asked. 

For inquiries regarding any of the above information, please contact the Department of 
Community Affairs at (813) 341-9101 ext. 3540. 
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Tampa Is 2021's Best City In U.S. For Veterans: WalletHub Study 
Here's are some of the factors that attract veterans to Tampa. 
Patch, D'Ann Lawrence White, Patch Staff | Posted Tue, Nov 9, 2021 at 3:20 pm ET 
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TAMPA, FL — Veterans who have opted to settle in Tampa can pat themselves on the back.  
They live in the No. 1 city in the country for veterans, 
according to a recent study by the personal finance 
website, WalletHub, in its report, 2021's Best & Worst 
Places for Veterans to Live. 

According to the U.S. Department of Veterans Affairs, 
there are more than 19 million veterans currently living 
in the U.S. These veterans often face a host of 
challenges when re-entering civilian life. Despite Uncle 
Sam's promises to provide health care as well as 
housing, employment and educational assistance upon 
their return from service, some cannot secure health 
care, jobs or shelter. 

Although unemployment and homelessness declined 
nationally for veterans in recent years, the 
unemployment rate did rise to 6.5 percent during the 
COVID-19 pandemic. Luckily, the unemployment rate 
for veterans has now fallen to 3.9 percent, compared to 
4.8 percent for the overall population. 

On the other hand, veteran homelessness is still a big problem, and there were already more than 37,000 homeless 
veterans even before the pandemic. 

The U.S. Census Bureau reported there were 92,106 veterans living in Hillsborough County (21,464 veterans living 
in the Tampa city limits) between 2015 and 2019. Veterans groups, however, say that number is low. 

Veterans Affairs reported there were 98,307 veterans living in Hillsborough County in 2016, up 5,135 veterans from 
the population in 2015. If the number of veterans settling in Hillsborough County each year remains true to form, 
the actual population of veterans in the county is probably closer to 120,000. 

Why Veterans Settle In Tampa 

Owing to the fact that many active-duty military members retire in Tampa after serving at MacDill Air Force Base, 
Tampa has a built-in population of veterans already. 

The proximity of MacDill Air Force Base offers other perks including access to the commissary, the base medical 
clinic, the retiree activities office and retiree services. 

Veterans also cite the security of having the James A. Haley Veterans Hospital and its health clinics nearby as a 
reason for choosing to live in Tampa. 

Tampa is also home to the Hillsborough County Veterans Resource Center at Veterans Memorial Park and Museum 
in Tampa, the Tampa Vet Center and the Veterans Assistance Center at Tampa Crossroads. 

As further incentive for veterans to settle in Tampa, in March, Veterans Affairs announced it will combine three 
existing undersized VA mental health clinics throughout greater Tampa into a new 144,000-square-foot mental 
health care facility on Temple Terrace Highway and Davis Road. Construction will begin in this spring and is expected 
to be completed in 18 months. 

Support for veterans is a big motivator for settling in Tampa 
including parades like the Veterans Day parade held in Town n' 
Country Saturday where Hillsborough County Sheriff Chad 
Chronister poses for a photo with a disabled veteran. 
(Hillsborough County Sheriff) 
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Post-traumatic stress disorder, depression and a growing suicide rate are increasing among veterans, so access to 
a mental health center is a plus. 

Tampa also offers access to VA-funded and subsidized veterans housing including the James Cole Village in 
Tampa and Liberty Manor for Veterans, VA home loan-friendly neighborhoods, the availability of Department 
of Housing and Urban Development-Veterans Supportive Housing (VASH) rental vouchers for homeless veterans 
through the Tampa Housing Authority, and the proximity of the Baldomero Lopez State Veterans' Nursing Home in 
Land O' Lakes, just outside the city, one of only eight veterans nursing homes in the state. 

What WalletHub Discovered 

To help military veterans find the best places in 
which to settle down, WalletHub compared the 
100 largest U.S. cities across 20 key indicators of 
livability, affordability and veteran-friendliness. 

The cities were ranked for employment, economy, 
quality of life and health with a maximum score of 
25 per category. 

Employment included the city's share of military 
skill-related jobs, the veteran unemployment rate, 
the job growth and the number of veteran-owned 
businesses. 

The economy category looked at such things as 
housing affordability, veteran income growth, 
share of veterans living in poverty, educational 
opportunities, the median income for veterans and 
veteran homelessness per 1,000 veterans. 

The quality of life category figured in the current 
veteran population of the city and the projected 
growth, family-friendliness, retiree-friendliness, 
restaurants that offer military discounts to 
veterans and arts and entertainment venues that 
offer discounts to veterans. 

Finally, the health category examined the 
percentage of residents who are vaccinated 
against COVID-19, the number of VA benefits 
facilities, the number of VA health facilities and the 
quality of the VA health facilities. 

Although Tampa didn't score at the top in any 
category, its cumulative rankings in each category 
gave Tampa an overall score of 71.38, putting it at 
the top of the list of 100 cities, followed by Austin, Texas, and Scottsdale, Arizona. 

Best Cities For Veterans To Live 
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Here's how Tampa ranked compared to the 100 largest cities in the U.S. 

• 28th for veteran population 

• 16th for homeless veterans per veteran population 

• 32nd for median veteran income 

• 16th for veteran unemployment rate 

• 55th – Percentage of Residents Who Are Fully Vaccinated 

Fremont, California, was topped the list when it comes to the highest percentage of military skill-related jobs and 
North Las Vegas, Nevada was worst. 

Lincoln, Nebraska, has the lowest veteran unemployment rate and Newark, New Jersey, the highest. 

Atlanta ranks the highest for veteran income growth while Irvine, California, ranks at the bottom. 

Fremont, California, which has the highest percentage of military skill-related jobs, also has the lowest percentage 
of veterans living in poverty. Detroit has the highest number. 

Virginia Beach, Virginia, has the highest veteran population while Hialeah, Florida, has the lowest. 

San Francisco has the most homeless veterans per veteran population while Toledo, Ohio, has the fewest. 

Also of interest to veterans, WalletHub released its 2021 Military Money Survey, which revealed that 77 percent of 
Americans agree that military families experience more financial stress than the average family, and issued a report 
on the best of 1,500 credit cards for military members this month. 
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Leadership Hillsborough reveals class of 2022 members 
Devonta Davis – Digital Producer, Tampa Bay Business Journal | Nov 11, 2021, 7:13am EST 
Leadership Hillsborough has chosen 16 business and community leaders for its class of 2022.  
The program provides development opportunities to Hillsborough County professionals who seek to grow as leaders 
and expand their knowledge of the diverse dynamics, issues, challenges and opportunities impacting their work and 
community. Class members can be nominated by local leaders, board members, or businesses and then applications 
are reviewed by a board before the final selections are made. 
The main focus of any class is to be as diverse as possible, Paula Scott, director of operations at Children’s Board of 
Hillsborough County and Leadership Hillsborough chair, told the Tampa Bay Business Journal.  
“We want people from the nonprofit sector, we want people from the government sector, we want people from 
the private sector so that they can have a really rich, diverse group of individuals who they can turn to after they go 
through the class,” said Scott. 
Once selected, members of the class go through a 10-month process from September to June. They’ll come face to 
face with leaders of the Hillsborough community to learn more about what is going on in the area from the top 
down.  
The organization was impacted by the Covid-19 pandemic, much like other leadership programs in the Tampa Bay 
area.  
“We paused our program for 12 months; it was a tough decision, knowing that we were going to have a class that 
was going to span a two-year time frame rather than a 10-month,” said Scott. “However, in our hearts, we wanted 
to give them the best possible program that we could, and if we had to wait a year to return to face to face with 
individuals, we were willing to do that.” 
This class will be looking to impact local businesses and the community immediately. 

Here are the class members for this year:  

• Alan Davidson, chief clinical officer, Central Florida Behavioral Health Network 
• Brenda Brackins, fiscal and asset manager, Hillsborough County 
• Daria Dixon, procurement operations coordinator, Hillsborough County 
• Javier Rivera, operations engineer, Children’s Board Hillsborough County 
• Josie Rocco, chief operating officer, University Area CDC 
• Juli Day, Plant City family resource center manager 
• Laura Byrne, editor/ creative writer, Tampa Bay Parenting Magazine 
• Layla Hartz, director, Tampa Housing Authority 
• Melissa Asencio, lead woman and infant resource specialist, Healthy Start Coalition of Hillsborough County 
• Michelle Sterling, senior wellness and safety specialist, St. Joseph’s Children’s Hospital/ BayCare Kids 
• Renee McCummings, human resources partner, Hillsborough County Human Resources 
• Rosalie Smith, program administrator, Safe and Sound Hillsborough 
• Tamika Powe, community health educator/ physician relations and community engagement, Tampa 

General Hospital 
• Tavis Myrick, executive director, Gentleman’s Quest of Tampa Bay Inc. 
• Tramaine Whittey, project manager, Hillsborough County Affordability Housing Services 
• Victor Avila, VP community development manager, Regions Bank 

Leadership Hillsborough is a nonprofit organization governed by a volunteer Board of Directors, founded in 1989. 
For over 30 years, the program has brought together diverse professionals to understand their roles as community 
leaders. 
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Affordable housing initiatives take center stage in Tampa 
Ashley Gurbal Kritzer  –  Real Estate Editor, Tampa Bay Business Journal | Nov 12, 2021, 5:00am EST 
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In the view of Jon Paul "JP" Perez, 
the West River redevelopment 
project shows there's "almost 
unlimited demand for attainable 
housing" in Tampa. 

Perez, president of Miami-based 
Related Group, has a front-row seat 
to that dynamic. Related Urban 
Development Group has partnered 
with Tampa Housing Authority on 
the $350 million West River 
redevelopment project, which 
spans 200 acres north of Interstate 
275, south of Columbus Drive and 
west from Hillsborough River to 
Rome Avenue. At completion, it will 
include 1,636 mixed-income residential units and more than 177,000 square feet of commercial space. 

The first 360 units in the West River project are almost entirely leased up — Related, THA and city of Tampa officials 
celebrated the opening of The Boulevards at West River in late September, and there are more than 7,000 families 
on THA's waitlist.  

The demand for affordable housing at all 
levels is exploding throughout Tampa Bay, 
which is seeing an influx of new residents 
following the Covid-19 pandemic. Tampa 
Mayor Jane Castor recently announced that 
6,000 affordable units are under construction 
or in the pipeline. (Her goal, announced when 
she took office in 2019, is to have 10,000 units 
open, under construction or in the pipeline by 
2027.) 

The city's focus on affordable housing is 
creating opportunities for real estate 
developers. LEMA Construction of St. 
Petersburg struck a first-of-its-kind deal with 
the Castor administration by utilizing the 
city’s Bonus Density Affordable Housing 
Incentive Program. Under city code, LEMA Construction’s plans for an apartment complex at South 56th and East 
Washington streets would have been limited to 199 units. 

But the density program allowed LEMA to build 232 units, 24 of which will be income-restricted. 

The city has also kicked off the second phase of its infill housing program: It awarded vacant lots in parts of Ybor 
City, East Tampa and Sulphur Springs at no cost to 11 local, minority-owned homebuilders. 

The Boulevards at West River opened in September 2021. 
RICH MONTALBANO/RIMO PHOTO LLC 

Units inside The Boulevards at West River have been completely redone.  
RICH MONTALBANO/RIMO PHOTO LLC 

Tab 14 - Community Affairs/Notices and Updates Page 9 of 36



CRANE WATCH 
Commercial Real Estate 

Affordable housing initiatives take center stage in Tampa 
Ashley Gurbal Kritzer  –  Real Estate Editor, Tampa Bay Business Journal | Nov 12, 2021, 5:00am EST 

P a g e  | 2 
 
The program LEMA utilized has existed for 
years. But LEMA is the first to take advantage 
of the program, Carole Post, the mayor's 
economic development chief, told the 
Business Journal.  
Post said Abbye Feeley, director of the city’s 
development and growth management 
department, identified the LEMA project as a 
candidate for the program and “sought them 
out and explained what their options are,” 
Post said, “and of course they had the 
prerogative to just decline.” 

Feeley doesn't typically do that type of 
outreach, Post said, but this particular site 
stood out as an opportunity. 

"It was a one-off," Post said, "but seeing what transpired, we’ve talked about the idea that we should make this 
more [commonplace within] the system." 

     

A rendering of the envisioned park and obstacle course, a collaboration with the NFL Alumni chapter.  
COURTESY OF RELATED GROUP 

The Boulevards at West River  
RICH MONTALBANO / RIMO PHOTO, LLC 
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Schools 

Kids Code Hungry Caterpillar Roamers To Combine Reading, Robotics 
The activity integrated coding and literacy, allowing the students to create their own caterpillar. 
Patch, D'Ann Lawrence White, Patch Staff | Posted Mon, Nov 15, 2021 at 12:01 pm ET 

TAMPA, FL — Children from the Tampa Metropolitan 
Area YMCA's After-School Enrichment program 
participated in a STREAM (Science, Technology, 
Reading, Engineering, Arts and Math) activity at 
Anderson Elementary last week. 

The activities were the unlikely combination of 
programmable robotic devices (roamers) and "The Very 
Hungry Caterpillar" children's book by Eric Carle. The 
activity integrated coding and literacy, allowing the 
students to create their own caterpillar, which was 
attached to a roamer that they then coded to "eat" the 
very hungry caterpillar's favorite foods. 

"We're extremely excited that we had the opportunity 
to partner with such great organizations to bring the 
STREAM event to the students of Anderson Elementary" 
said Sarah Hays, vice president of Youth Enrichment for 
the Tampa Metropolitan Area YMCA. 

The activity was created by Dr. Stacy Hahn, Hillsborough County School Board member and STREAM advocate. 

"It's a really exciting way to engage them (children) around activities, especially math and science, where they are 
doing the tasks and they don't even realize they are learning those subject matters." 

Hahn reached out to community partners to help make it happen. Stephie Holmquist Johnson, Ph.D., visited the 
school to teach the children about the roamers, which were on loan from the Tampa Housing Authority. 

Caspers Company stepped in to support as well, donating a new copy of "The Very Hungry Caterpillar" to each child 
participating in the program. 

"One of the pillars of our giving hand in the community is education," said Dustin Portillo, director of community 
relations for Caspers Company. "Any way we can give back, we want to be a part of it." 

Students and community leaders worked together at Anderson 
Elementary to code their own robots as part of a STREAM 
activity. Caspers Company and Tampa Housing Authority 
sponsored the event. (YMCA) 

Stacy Hahn, Hillsborough County School Board member, reads 
"The Very Hunry Catepillar" to students at Anderson Elementary 
as part of a new STREM enrichment event. (YMCA) 

From left Bobbi Davis, Ph.D., poses with Stephie Holmquist 
Johnson, Ph.D., President and CEO of Holmquist 
Educational Consultants Inc.; Sarh Hays, vice president of 
Youth enrichment for the Y; and school board member 
Stacy Hahn. (YMCA) 
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Seminole Heights nonprofit helps vulnerable populations with affordable housing 
Seniors, those with disabilities are getting priced out of Tampa Bay 
ABC Actions News, Stassy Olmos | Posted at 5:02 AM, Nov 16, 2021 and last updated 7:39 AM, Nov 16, 2021 
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SEMINOLE HEIGHTS, Fla. — In Seminole Heights, a nonprofit is providing affordable housing for seniors and those 
living with little to no income, at a time when the rental market in Tampa Bay has no place for them. 

“I love it here, I feel very safe and that’s the most 
important thing for me,” said Sonia Saltares a 
resident at The Heights. “I’m a widow, I’m an only 
income, so I have to make sure that I moved into a 
place where I’m not only able to afford currently, 
but in the future.”  

Saltares, like many other seniors and people with 
disabilities, is living on a fixed income. 

“If someone is living on Social Security or social 
security disability, the odds of finding something 
that is decent to live is... near to none,” said Susan 
Morgan, the special projects coordinator at 
Gracepoint, and the heart behind The Heights development. 

“I had a sister with disabilities so it definitely came close to home… so we just believe everybody deserves a right 
to affordability,” she explained. 

The Heights opened its doors in 2020 with 64 units for seniors 55 and up who make 60% below the area median 
income. 

Across the street is The Graham, with 90 affordable units for seniors as well as those who are at-risk of 
homelessness. 

Both are part of the Gracepoint campus, a nonprofit with physical and mental health services for adults and 
children, as well as a pharmacy. 

“The people that take care of this are wonderful and they’re always available. I never have to worry if I get sick, if 
I’m going to be alone, because they check on you,” said Patricia Yannacone, who moved into The Heights after 
battling cancer, needing a kidney and bladder transplant in the last year. 

In total, that’s more than 150 units for vulnerable populations who need affordable housing, but it’s still not enough. 

“We’re at 100%. I mean, we have a waiting list,” Morgan said. “We are in discussions that we need to develop 
more.” 

According to Hillsborough County Affordable Housing Services, 40% of families in the county are spending more 
than 30% of their income on housing. 

“Now, here's the more alarming number is that 20% of our families, one out of five of our families are paying greater 
than 50% of their household income on housing costs,” said Cheryl Howell, the Director of Affordable Housing 
Services with the county. 

On top of that, about 19,000 people are currently on Tampa Housing Authority’s waitlists, according to Howell. 

“We just have to aggressively continue to work at creating affordable housing units,” she added. 

One way is through incentive programs, that’s how DDA Development built The Heights with Gracepoint. 

Photo by: WFTS 
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“We applied for financing from the Florida Housing Finance Corporation, we got tax credits, we syndicated them to 
syndicator and raise the money to build a project,” said Bowen Arnold, Manager for DDA. “It's the most successful 
housing program, I think, in probably American history.” 

But the state tax credit is extremely hard to get. 

“It's a very oversubscribed program, very competitive,” Arnold explained. “So lots of applications submitted and 
very few funded right now. Only one deal gets funded in Hillsborough a year and one in Pinellas. “ 

Counties are also trying to add more incentives themselves. 

Hillsborough County offers a 4% tax credit program for developers, density bonuses and an accelerated review 
process. 

“We need more developers. We need people to understand that affordable housing development is economic 
development,” Howell said. 

Morgan is hoping more developers can work with nonprofits to help create more affordable communities, and keep 
them affordable for good. 

“We would love to see this duplicated not just across the Tampa Bay area, but across the entire country,” Morgan 
said. 

Both Saltares and Yannacone said they hope they never have to leave. 

“I wouldn’t move for anything, and I don’t know a single person that lives here that doesn’t like it. Everyone loves 
it,” Yannacone said. 

If you’re interested in partnering with the county or city to develop affordable housing: 

• https://www.hillsboroughcounty.org/en/government/grants/affordable-housing-funding-sources 
• https://www.tampa.gov/housing-and-community-development 
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Clearwater wants affordable housing, but at what cost? 
The City Council will decide Thursday whether to award $1.8 million in housing dollars to a developer to build 81 
units downtown. 
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CLEARWATER — City officials want to 
attract more affordable housing, but 
how much are they willing to pay for it?  

In 2019, the city agreed to sell a former 
downtown fire station at 610 Franklin 
Street to Tampa-based Blue Sky 
Communities for an 81-unit affordable 
housing project. It then took the 
developer two years to secure $17.5 
million in state tax credits through a 
competitive program. 

But due to soaring construction prices 
during the coronavirus pandemic, Blue 
Sky CEO Shawn Wilson said, the 
project’s cost has risen by $4.6 million 
to $28.5 million. He is now asking local 
government to help fill the gap. 

The Clearwater City Council will vote Thursday on whether to award the project $1.8 million from its pot of state 
and federal housing money on top of the original $610,000 commitment made in 2019. If the city approves the 
funding, a loan that would be paid back over 20 years, the developer will ask Pinellas County for $2 million from the 
Penny for Pinellas affordable housing program. 

Blue Sky is covering the remaining cost increases through additional bank financing and deferring part of the fees it 
would receive at closing. 

“If these cost increases are due to building material increases, then every municipality is experiencing these kinds 
of things,” council member Kathleen Beckman said during a Monday work session discussion. “If we want more 
affordable housing in our community, then this is what we’ve got to do to make it happen.” 

But the council is split on whether dedicating $1.8 million to an 81-unit project is a wise investment, especially as 
the land could be a strategic parcel for future redevelopment. 

The former fire station sits in between the Clearwater Police Department to the east and Church of Scientology’s 
Flag Building to the west. When the city put the land out to bid in 2019, three developers responded. 

“I’m conflicted,” council member Hoyt Hamilton said Monday. “It’s an awful lot of money for 81 units, but it’s a 
difficult property to do anything else with. Somebody said, ‘Well, we could get a brewery in there.’ Well I don’t think 
anybody wants to put a brewery right next to the police station.” 

Council member David Allbritton noted the site’sv ideal proximity to public transit for housing, as it is catty-corner 
from Pinellas Suncoast Transit Authority’s Park Street bus terminal and near the Pinellas Trail. 

“We just don’t have enough of this in Clearwater, so this is a great start,” Allbritton said. 

And one downtown affordable housing project has already been derailed due to increased costs. In October 2020, 
the city began negotiations with Tampa-based Southport Financial Services for 171 mixed income apartments on 

The Clearwater City Council will vote whether to budget $1.8 million for an 
affordable housing development proposed for the site of former Fire Station No. 
45, foreground, on Franklin Street downtown, with the Church of Scientology's 
Flag building to the west. [ Times ] 
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city-owned land at 306 S Washington Ave. But in April, developer Peter Leach told the council the project was on 
hold due to soaring construction prices, environmental remediation costs and property tax issues. 

Chuck Lane, assistant director of Clearwater economic development and housing, said local government subsidy is 
in many cases required for affordable housing projects to be financially feasible. All 81 units in the Blue Sky project 
would go to residents with incomes between 30 percent and 80 percent of area median, or up to $59,050 for a 
family of four. 

“It really takes subsidy,” Lane said in an interview Tuesday. “If you’re going to reduce rents to a level that people at 
80 percent of area median income can afford, that’s a lot less rent that the property manager is going to get over 
time.” 

But Mayor Frank Hibbard said Blue Sky’s 81 units “would not move the needle” on affordable housing needs and 
that the city would be making “a terrible mistake by funding” it. 

The city is still finalizing plans for where to build a new City Hall. And with the land located near the city’s Municipal 
Services Building, garage and police station, it could be a piece of the puzzle needed for a government campus, 
Hibbard said. 

That option may be needed since another potential City Hall site, the transit authority’s bus terminal on Park Street, 
may no longer be viable. The transit authority has proposed vacating its Park Street site to build a new transit center 
on city-owned land at Court Street and Myrtle Avenue. But the authority did not receive a federal grant needed to 
build the new facility, meaning it will take longer to finalize an alternate funding strategy and move off Park Street. 

And with Scientology’s control of an increasing number of properties downtown, the Franklin Street parcel could 
serve as a bargaining chip, Hibbard said. 

The mayor has floated the prospect of trading less important city properties for prime real estate owned by the 
church. 

“I think if you approve this, you’re playing checkers and we need to be playing chess,” Hibbard said. “I think we will 
look back and regret this decision.” 

If the project moves forward, Blue Sky will pay the city’s Community Redevelopment Agency $2 million to buy the 
land, according to director Amanda Thompson. The deal will include a $305,000 grant from the redevelopment 
agency. 

Because the city’s $1.8 million contribution would come from state and federal dollars required to be spent on 
housing, Wilson said, it makes sense to look at “what is the most important (project) on the table right now.” 

“It’s an overall benefit to the city because it makes it so residents can live more productive and happy lives and have 
a better chance for success,” Wilson said. “That’s why it’s good public policy.” 
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PINELLAS COUNTY, Fla. — Skyrocketing rent prices and low turnover at affordable apartments are leaving 
more Bay Area families who rely on Section 8 housing vouchers homeless.  

The U.S. Department of Housing and Urban Development recently updated their payment limits for 
Section 8 housing vouchers. In Pinellas County, the vouchers are worth roughly 90-110% of the average 
median rent for any given zip code.  

But residents in search of moderately priced housing are not finding it.  

 
What You Need To Know 

• In Pinellas County, Section 8 housing vouchers are worth roughly 90-110% of the average median rent for 
any given zip code.  

• Housing authority says there’s just not enough inventory 

• After spending 10 years renting the same home, Delria Hayes and her grandson became homeless. 

 
Lifelong St. Pete resident Delria Hayes spends at least five hours each day scouring the area for an 
affordable home. She says those that are within the limits for the housing voucher also require proof of 
income at three times the monthly rental rate.  

“Who has that? I don’t,” Hayes said. “I’m disabled and unfortunately that’s what the market is 
doing.”  Hayes is recovering from a brain 
tumor.  

Hayes says she rented a home in St. Pete for 
the last decade but had to leave in July when 
the home was sold and the new owner raised 
the rent out of her budget. She has custody of 
her 8-year-old grandson and the two have 
been bouncing between staying with friends 
and family and spending some nights sleeping 
in her car.  

“Right now he’s sleeping in a pallet on the 
floor or in a twin bed with me and its not 
easy,” she said. “My children are grown and it 
breaks my heart that I can’t give him stability 
right now, because that’s the one thing that 
every child deserves.”  

Hayes says homes that just two years ago 
were in budget are now more than $500 a 
month more while the housing vouchers have 
not increased enough to keep up.  

“This is just price gouging in the worst 
way,” she said.  
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Elisa Galvin with the Pinellas County Housing Authority says this an ongoing problem throughout the 
county and there’s just not enough affordable housing available.  

“In a perfect world every apartment complex would say that 10% of our units would go to affordable 
housing, but that’s not something that’s mandated in this county,” she said.  

Galvin believes the eviction ban prompted by the pandemic has made the situation worse. Over the past 
year, fewer people are moving or leaving their homes which has created an inventory issue.  

Some landlords that would have previously rented to those with government assistance are now renting 
at much higher prices following market trends. The housing authority is trying to entire landlords by 
offering a $500 bonus as an incentive to lease to a resident with a housing voucher.  

“There’s so many new builds being done but they’re not required to make anything affordable,” Galvin 
said. “If they could make some of their units affordable for families in our community that would help.”  
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Today, Tampa Police Department gave an 
update on a transition away from its 
controversial 'crime free multi-housing' 
program to a new crime prevention project.  

TPD Interim Police Chief Ruben Delgado 
presented the new S.A.F.E. (Safety Awareness 
for Everyone) model, and attempted to 
address the serious concerns of people who 
spoke during public comment prior to the 
presentation. 

Multiple Tampa community members voiced 
concerns about the way "crime free" affected 
the Black community. They called for 
reparations to be made to those harmed by the program, and questioned if S.A.F.E. would be any better for the 
community. 

While Delgado did not speak about whether the city plans to make the wronging of Black renters right, he did say 
the S.A.F.E. project is better than the contentious crime free program. 

Under the crime free program 90% of around 1,100 renters flagged for eviction since 2013 were Black, the Tampa 
Bay Times found in an investigation. While TPD claimed the program was made to target serious crimes, some 
renters—including entire families who did not commit any crimes—were at times evicted because their housemate 
had been arrested for panhandling and petty theft.  

On its face, S.A.F.E. seems to remove some of the worst aspects of the former program and sever itself from the 
national "crime free" model. Under S.A.F.E., TPD will no longer communicate directly with landlords to tell them 
when a tenant has committed a crime—a move that used to lead directly to evictions. Instead, TPD says the program 
will focus on education and training on numerous public safety best practices. 

Delgado told city council changes includes neighborhood engagement and monitoring crime statistics and trends, 
along with an online database where people can search it to monitor crime in the city. This is data that is publicly 
available, but it will be easier accessible on the forthcoming website. 

"The goal hasn't changed," Delgado told city council. "We're going to eliminate some of the names of the program's 
goals themselves as far as making neighborhood safe trying to reduce crime try to get the safe environment inside 
of these apartment complexes in the communities and in the neighborhoods and neighbors watching businesses all 
stay the same." 

Delgado said that the new program should be up and running by the end of the year. 

TPD is also changing its original presentation to landlords, which likened criminals to weeds that needed to be 
uprooted. Yale Professor and author of "How Fascism Works" Jason Stanley told Creative Loafing Tampa Bay the 
language was pre-genocidal, and fully condemned the program. 

However, Delgado refused to say that the changes to "crime free" were major, adding that the goal remains the 
same. 

But Robin Lockett with Florida Rising—plus others not so convinced about the program—said damage from "crime 
free" hasn't been fully healed. Lockett is concerned with the new program because TPD hasn't taken responsibility 
for its mistakes in the original program. 

City of Tampa 
Interim TPD Police Chief Ruben "Butch" Delgado gives a virtual 
presentation about SAFE. 
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"Instead of just saying, 'Hey, I'm sorry, we made mistakes,' the authorities are trying to justify and cover those 
mistakes," she said during public comment. 

"A pig with lipstick is still a pig," said Lockett. "You can change the name and say, we are not doing this anymore. 
You can even look sincere when you're saying all of the above, but the culture has already been created." 

Also during public comment, James Shaw Jr., Legal Panel Chair for the American Civil Liberties Union pointed out 
that with the "crime free" program's creation of a lease Addendum that allows landlords to evict people for being 
arrested, TPD opened a door that is hard to close. 

"Unfortunately, there's no mechanism for the police that have no authority to tell the landlords to stop using that 
lease Addendum," Shaw said. "And it's financially advantageous for them to use it because as rents rise, it's always 
financially advantageous to evict someone and replace them with someone else on the waiting list." 

Delgado did not mention how the lease addendum problem could be put back in the box. Shaw suggested that city 
council might have to do that work, saying to the council, "That's for you to have to clean up for them because they 
[TPD] can't clean up after themselves." 

Andre Hill from the Urban Progress Alliance said that Tampa is moving in a direction that develops "a very dark 
cloud of gentrification" and economic exclusion from participating in the prosperity of the city that Black people 
have contributed to. 

"I strongly urge the city council to discourage the mayor's office and also the police department and implementing 
these tactics of displacement of people that would never have opportunities to have a fair and equitable 
opportunity," Hill said. 

Eric Garduño of the Bay Area Apartments Association—who said he was invited to speak by city council—was the 
only public speaker who didn't have a problem with "crime free," and instead voiced his support with anecdotal 
data for city council. 

Garduño said that during conversations with apartment complexes, he found that most of them did not have 
training or use the lease addendum. He went to make another point about the topic but then said he lost his train 
and said "Sorry, I've lost my last point." 

In September, residents spoke out about the program and Councilman Bill Carlson suggested suspending and 
reevaluating the program for the safety of residents. During that meeting, CL found TPD officers and media relations 
employees shuttling people to city hall to speak in favor of the program. TPD also got into a Twitter beef with Tampa 
Bay Times, which broke the story. 

When TPD announced S.A.F.E. via press release on Wednesday, it said that Chief Assistant City Attorney Ursula 
Richardson did her own analysis of the evictions associated with "crime free," adding that the Times "incorrectly 
implied hundreds of tenants had been evicted because landlords were notified of tenants' arrests through that 
program." 

But when the Times asked to interview Richardson about her findings, City of Tampa Communications Director 
Adam Smith denied the request. 

Despite TPD and the city's efforts to spin crime free multi-housing, SAFE is on its way, with many in the community 
keeping a close eye out for the effects it will have on renters in Tampa. 
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Affordable housing complex under construction in Tampa’s university area 
The 61 apartments will be set aside for families making less than the local median income 
Tampa Bay Times, Emily L. Mahoney | Published December 6, 2021 

Affordable apartments are sorely 
needed throughout Tampa Bay, after 
a year of record-shattering rent 
spikes. But they’re especially 
necessary in the university area of 
Tampa, argue the people erecting a 
new complex there. 

The apartments, called Uptown Sky, 
are under construction at the 
intersection of 12th Street and 
Fletcher Avenue after the project 
broke ground in September. 

When the complex is completed, it 
will have 61 units, all reserved for 
people making less than the area 
median income. That means, 
depending on the unit type and the number of people in the household, they will be available for families making 
between $25,850 and $55,860, one of the developers said. 

“The Uptown area has a decades-long history of being a place where poor people rent old units ... and a lot of them 
are in bad shape,” said Shawn Wilson, president of Tampa-based Blue Sky Communities, which is developing the 
complex in partnership with the University Area Community Development Corporation. “A building like this, in an 
area with so many poor-quality options for residents, is going to give them a higher quality of life.” 

The total cost of the complex is expected to be $17.9 million, he said. The project is funded through a combination 
of bonds issued by the Housing Finance Authority of Hillsborough County, a low-interest loan from the county and 
a tax-deductible investment by health insurance company Aetna, according to a news release. 

The complex is scheduled to be completed by the end of next year. 

All floor plans will feature either two or three bedrooms because the development is intended for families, Wilson 
said. 

There isn’t a formal waitlist for Uptown Sky, though interested renters can sign up on the development’s website to 
be notified when the property begins taking applications, likely around August. Wilson said once applications open 
up, it will be first-come, first-served so that people who submit them quickest will be considered first. 

He also said he expects demand to exceed the number of apartments available. 

“We have 61 units but we’re going to have at least 500 people on the waiting list when we open applications, I’m 
quite sure of that,” Wilson said. 

In addition to the apartments, Uptown Sky will also feature programs for tenants, developers said, like swim lessons 
at the complex pool, yoga and karate. There will also be a computer lab with classes on resume writing, applying 
for jobs and other employment skills. 

The project’s name was chosen after a series of events for nearby residents, said Sarah Combs, CEO of the University 
Area Community Development Corporation. The “sky” was inspired by Blue Sky Communities. 

“That song by Bruno Mars, Uptown Funk, was really popular at the time,” Combs said. “So Uptown Sky was born.” 

A rendering depicts the 61-unit Uptown Sky affordable housing development, 
scheduled to be completed in the fourth quarter of 2022 in Tampa. [ Courtesy of 
University Area CDC ] 
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Jorge Pérez, CEO of Miami-based The Related Group, said greater 
Miami's rising rents are "not sustainable" and is starting to invest 
heavily in the Tampa metropolitan area.  

Pérez expressed his views on markets, affordable housing and art 
during a Dec. 3 panel discussion, "The Future of Global Financial 
Centers: The New Miami," hosted by Bloomberg LP at the Pérez 
Art Museum Miami. One of South Florida's most prolific 
developers and an avid art collector – he donated $40 million 
worth of artwork to the museum – Pérez spoke on a panel that 
included Ark Investment Management founder Cathie Wood and 
FTX US Derivatives CEO Zach Dexter. 

Starwood Capital Group CEO Barry Sternlicht spoke during a 
separate panel discussion, mainly about inflation and 
Amazon.com. 

With regard to the local real estate market, Pérez acknowledged 
that "there is pent-up demand" and doesn't see South Florida 
heading toward a crash that precipitated the recession of 2008. 

"I think this is more solid growth than we had before," he said. "It 
is not like before, where [buyers] put 10% down … and walked 
away from their contracts." 

But while Pérez said his company has taken steps to "protect ourselves from a crash like we had 10 years ago," he 
did express unease about South Florida's growing affordable crisis. 

"Miami rents are $4 a square foot," he said. "How are people paying for this? It is not like incomes are increasing." 

South Florida rents are increasing faster than other U.S. regions, according to a recent study released by Seattle-
based residential brokerage Redfin. While rents rose an average of 13% nationwide, to $1,858 a month, the average 
monthly rent in South Florida jumped 35.8% year over year, to $2,891. That's causing some working-class families to 
move out of South Florida entirely, and particularly Miami-Dade County. 

Pérez, though, remains bullish on Florida due to the general business-friendly attitude of city leaders, unlike the 
unions and government officials of Chicago and New York, who are "killing us with their regulations." He told an 
audience of investors, techies, press, and art collectors that he's very excited about Tampa-St. Petersburg. 
(According to Redfin, the Tampa metropolitan area's rents average $2,059 a month.) 

"We are huge on Tampa and St. Pete. We have 6,000 units planned for the next two years in the Tampa-St. Pete 
area," Pérez said, adding that he is making a "huge bet" on that area because "it is a city where you can mold or 
have a large effect in molding." 

Wood said she moved her company's headquarters from New York to St. Petersburg in October for the same reason. 
She said she wanted Ark Investment, which has $50 billion in assets, to be in a place where it can make an impact, 
and realized that "we are not going to make a difference in New York City." 

When she was enticed to look at St. Petersburg, Wood said the municipality "felt like Austin … 10 or 20 years ago." 
And while she once vowed never to move to Florida, Wood said she was so struck by St. Petersburg's "vibrancy, 
excitement, and friendliness." that she moved there. 

Related Group CEO Jorge Perez  
JOCK FISTICK / SOUTH FLORIDA BUSINESS JOURNAL 
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According to the Tampa Bay Business Journal, Wood has already partnered with a local innovation center, is intent 
on investing in local startups, and wants to create an "innovation-focused curriculum spanning from toddlers to 
high schoolers" in the Tampa area. 

But FTX's Dexter said South Florida is still a great fit for his company. Compared to other major metropolitan areas, 
Miami is still very affordable and has "the right amount of regulation." 

And, "for young people, Miami is the place to go if you want to work in crypto," he said. 

Indeed, Miami Mayor Francis Suarez, who spoke at the conference earlier about Miami being an innovative city, 
has been a huge advocate for tech companies moving into there, as well as cryptocurrency-related businesses. 

Sternlicht spoke on broader national issues: the dangers of inflation and the hazard that Amazon poses to local 
economies. 

"Inflation hurts the little guy, the pizza guy, it does not hurt Amazon. It hurts all the little businesses in the country," 
said Sternlicht, who insisted that Democrats "don't understand finance, for the most part." 

As a hedge on inflation, Sternlicht, said he has invested 2% to 3% of his net worth – estimated by Forbes to be $4.4 
billion – on cryptocurrency. 

As for Amazon, Sternlicht said that while that company is "hemorrhaging cash," it has "annihilated mom-and-pop 
stores in the process." 

And now, Amazon is opening Amazon 4-Star brick-and-mortar stores. 

"They are opening department stores," he said, "after mowing down every little business in the country on Main 
Street." 

Asked what he would do about it, Sternlicht replied: "I'd break up Amazon. I would separate [Amazon Web Services] 
from the retail business." 

"China is about to take apart Alibaba (NYSE: BABA) for the same reason," he said, referring to the Chinese e-
commerce corporation. "They don't want [Alibaba] to have the same concentration of power." 

 

Tab 14 - Community Affairs/Notices and Updates Page 22 of 36



Development, Florida, Multifamily, Southeast 
Legacy Partners, Griffin Capital Open 228-Unit Multifamily Community in Downtown Tampa 
REBusiness Online, Julia Sanders | Posted on December 7, 2021  

TAMPA, FLA. — San Francisco Bay-
based Legacy Partners and Los Angeles-
based Griffin Capital Co. LLC have 
opened Legacy Encore, a 228-unit 
multifamily community in Tampa. 
Located at 1251 Ray Charles Blvd., the 
apartment property is located within 
Encore!, Tampa Housing Authority’s $3 
billion mixed-use development in 
downtown Tampa. 

The five-story property offers studio, 
one- and two-bedroom floorplans. 
Units feature 10-foot ceilings, quartz 
countertops, stainless steel appliances, 
contemporary cabinets, smart home 
technology package, full-sized washers 
and dryers, soaking tubs, glass enclosed 
showers, walk-in closets and balconies. 
Community amenities include a heated 
saltwater pool, internet cafe with coworking spaces, bike repair station, pet spa with dog run and a fitness center 
with spin and yoga studio. 

The $3 billion ENCORE! destination a LEED-certified collection of seniors, workforce and luxury housing options, as 
well as a mixed-use destination that includes public art, green spaces, a museum and educational and cultural 
centers. 

The project team includes Dynamik Design as the architect and Summit Contracting Group as the general contractor. 

Legacy Encore is a 228-unit multifamily community in Tampa. 
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One of Tampa Bay’s most prolific developers touted 
the significant upside remaining in this market at a 
Bloomberg News event in Miami on Dec. 3. 

Jorge Pérez, chairman and CEO of Miami-based The 
Related Group, said greater Miami’s rising rents are 
“not sustainable” and that he is starting to invest 
heavily in the Tampa metropolitan area. 

Pérez expressed his views on markets, affordable 
housing and art at a panel discussion titled “The 
Future of Global Financial Centers: The New 
Miami,” hosted by Bloomberg News at the Pérez Art 
Museum Miami. A veteran real estate developer 
and an avid art collector — PAMM was renamed in 
his honor after he donated $40 million worth of artwork to the museum in 2011 — Pérez spoke on a panel that 
included Ark Investment Management founder Cathie Wood and FTX US Derivatives CEO Zach Dexter. 

Wood has closed Ark’s Manhattan offices to move to St. Petersburg. 

Pérez has told the Tampa Bay Business Journal many times in recent years that he sees potential in the Tampa Bay 
market; Tampa Bay is its second-biggest market outside of its hometown of Miami. Related is behind Ritz-
Carlton’s debut in the Tampa area; it is the developer of the Ritz-branded residences on Bayshore Boulevard. It is 
also partnered with Tampa Housing Authority on the redevelopment of the West River, which includes affordable 
housing, and is the master developer of the Rome Yard. 

Because of the wide range of its projects here, Related will be honored as the Business Journal’s Developer of the 
Year at its inaugural Best Real Estate Deals event on Dec. 13. 

His son, Related President Jon Paul Pérez, recently compared Tampa’s growth to Miami in an interview with the 
Business Journal. 

“Compare waterfront condos such as the Ritz to those in places like Miami Beach — it’s relatively cheap still,” Jon 
Paul Pérez said in September. “So I think it’s still a market that has not experienced the same run-up in prices as a 
market like Miami, but I think over time it will catch up to Miami.” 

With regard to the Miami real estate market, Pérez acknowledged that “there is pent-up demand” and doesn’t see 
South Florida heading toward a crash that precipitated the recession of 2008. 

“I think this is more solid growth than we had before,” he said. “It is not like before, where [buyers] put 10% down 
… and walked away from their contracts.” 

But while Pérez said his company has taken steps to “protect ourselves from a crash like we had 10 years ago,” he 
did express unease about South Florida’s growing affordable crisis. 

“Miami rents are $4 a square foot,” he said. “How are people paying for this? It is not like incomes are increasing.” 

South Florida rents are increasing faster than other U.S. regions, according to a recent study released by Seattle-
based residential brokerage Redfin. While rents rose an average of 13% nationwide to $1,858 a month, the average 
monthly rent in South Florida jumped 35.8% year over year to $2,891. That’s causing some working-class families to 
move out of South Florida entirely, particularly Miami-Dade County. 

Steve Patterson and Jorge Perez with Related Group  

NOLA LALEYE 
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Pérez, though, remains bullish on Florida due to the general business friendly attitude of city leaders, unlike the 
unions and government officials of Chicago and New York, who are “killing us with their regulations.” He told an 
audience of investors, techies, press and art collectors that he’s very excited about Tampa-St. Petersburg. 
(According to Redfin, the Tampa metropolitan area’s rents average $2,059 a month.) 

“We are huge on Tampa and St. Pete. We have 6,000 units planned for the next two years in the Tampa-St. Pete 
area,” Pérez said, adding that he is making a “huge bet” on that area because “it is a city where you can mold or 
have a large effect in molding.” 

Wood said she moved her company’s headquarters from New York to St. Petersburg in October for the same reason. 
She said she wanted Ark Investment, which has $50 billion in assets, to be in a place where it can make an impact, 
and realized that “we are not going to make a difference in New York City.” 

When she was enticed to look at St. Petersburg, Wood said the municipality “felt like Austin … 10 or 20 years ago.” 
And while she once vowed never to move to Florida, Wood said she was so struck by St. Petersburg’s “vibrancy, 
excitement, and friendliness” that she moved there. 

Wood has already partnered with a local innovation center, is intent on investing in local startups, and wants to 
create an “innovation-focused curriculum spanning from toddlers to high schoolers” in the Tampa area. 

But FTX’s Dexter said South Florida is still a great fit for his company. Compared to other major metropolitan areas, 
Miami is still very affordable and has “the right amount of regulation.” 

And, “for young people, Miami is the place to go if you want to work in crypto,” he said. 

Miami Mayor Francis Suarez, who spoke at the conference earlier about Miami being an innovative city, has been 
a huge advocate for tech companies moving into there, as well as cryptocurrency-related businesses. 

But Tampa Bay is seeing its own explosion of new businesses in the cryptocurrency industry, many led by executives 
who have flocked here since the Covid-19 pandemic began. 
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ST. PETERSBURG, Fla. (WFLA) — 
Funding for the St. Petersburg   
Housing Authority’s Jordan Park 
redevelopment project has been 
greenlit to the tune of $93 million in 
funding. The redevelopment and 
rehabilitation will kick off in early 2022 
and continue in phases until complete.  
The redevelopment project has been 
in the works for a long time, and has 
faced multiple delays as leadership at 
SPHA went through changes and 
proposals for repair, and then 
redevelopment shifted along with it. 
Now, the funds are set and they’re 
getting more than what was originally 
reported — almost $15 million more. 
The money that will fuel the rehabilitation comes from a variety of places. 
Norstar Development USA also provided a list of financing partners for Jordan Park. 

 
 

Jordan Park redevelopment renders (Courtesy: St. Petersburg Housing Authority) 

Jordan Park Interior redevelopment renders (Courtesy: St. Petersburg Housing Authority) 
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Some funds for the project come from low-income housing tax credits issued by organizations such as Florida 
Housing Finance Corporation and RBC Community Investments.  
The Pinellas County Housing Finance Authority was the bond issuer for the project, while RISE Jordan Park 
Apartments, LLC sold the note for the building acquisition. The Federal Home Loan Banks Affordable Housing 
Program was also listed as a financial source for the project’s permanent funding. 
Here’s a breakdown of where the funds are coming from: 

Permanent Source Funding Amount 
RISE Jordan Park Apartments, LLC Seller Note $27,500,000 

SPHA Funds $0 
FHLB – AHP $0 

Tax Exempt Permanent Loan (4.25%, 35 years) $27,100,000 

Federal Tax Credit Equity $33,638,309 

Pinellas County Penny 4 Funds $0 
City of St. Petersburg (South St. Pete CRA) $2,000,000 

Accrued Capitalized Interest $1,650,000 
Deferred Fee $1,108,358 

Total $92,996,667 

(Source: St. Petersburg Housing Authority) 

Jordan Park Interior redevelopment renders (Courtesy: St. Petersburg Housing Authority) 
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Loans for construction were issued                       
by the South St. Pete Community 
Redevelopment Agency and KeyBank. 
The rehabilitation schedule should 
start in January with the beginning of 
Fiscal Year 2022. 
The schedule should run as follow: 

• Q1 2022 – Commence Phase I 
• Q4 2022 – Commence Phase II 
• Q2 2023 – Complete Phase I 
• Q1 2024 – Complete Phase II 
The Phase 1 construction will include 
building a senior midrise and 
renovating 97 of the property’s 206 
family-style apartment units, as well as 
the community center and management office. 
To facilitate building the 60 units for the senior midrise, the U.S. Department of Housing and Urban Development 
gave approval in November for demolition of 31 vacant units in Jordan Park’s Historic Village.  

 
 

Jordan Park Interior redevelopment renders (Courtesy: St. Petersburg Housing 
Authority) 

Jordan Park Interior redevelopment renders (Courtesy: St. Petersburg Housing Authority) 
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When Phase 2 begins in Q4 2022, developers will renovate the remaining family units at the site. The $2 million 
from the City of St. Petersburg are paid from Tax Increment Financing dollars, given by the St. Petersburg 
Redevelopment District Fund. They’ll be used to pay for buying washers and dryers for each apartment and to build 
additional parking spaces at the location.  
Modernizing the apartments will allow for rehabilitation and redevelopment without destroying the historic site, 
Florida’s oldest public housing project. It’ll also give low-income, vulnerable residents in St. Petersburg a new place 
to live, once the apartments are fixed up. 
As the redevelopment timeline has updated over the course of securing funding, development partners, and 
planning the rehabilitation, one thing has been clear. The update to the older housing facility signals a new chapter 
at Jordan Park Apartments is about to start. 
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Seminole City Council voted 
Tuesday against the construction of 
an affordable housing complex for 
disabled residents and veterans 
that had been nearly a decade in 
the making after its would-be 
neighbors showed up in force to 
oppose it.  

The vote brings development plans 
for the proposed 64-unit housing 
complex — called Valor Preserve — 
to a screeching halt. The project 
had been in the works since the 
Pinellas County Housing Authority 
acquired the 13.5-acre property at 
9575 Seminole Blvd. in 2013, and 
would have provided housing to residents earning less than 60 percent of the area’s median income, with more 
than half of the units designated to give veterans preference. 

The 5-2 vote comes as rent increases have sparked affordability concerns across Tampa Bay and low-income 
housing remains in high demand. 

Following the vote on Tuesday, Pinellas Housing Authority interim director Regina Booker said she was “totally 
shocked.” 

Booker declined to offer further comment, citing the need to regroup with her board and Tampa-based Norstar 
Development, which partnered with the housing authority on the acquisition and project planning. 

Prior to the meeting on Tuesday, Booker told the Tampa Bay Times that she was feeling confident, and said getting 
approval was important because of federal low-income tax credits that were awarded and could go away without 
forward momentum. Those credits are sold to investors to help fund construction. 

“We’re right at the end and we absolutely have to close and we have to get approval,” Booker told the Times before 
the meeting. 

Now, the development — and the tax credits — could be lost. 

Before the vote on Tuesday, 12 Seminole residents spoke in opposition to the project, citing concerns about 
increased crime and traffic. Most live in residential neighborhoods directly bordering the property. 

“I don’t think any of you want this next door to your house, we certainly don’t,” Seminole resident Jason Hoch told 
council members. “I guarantee you this building will deteriorate and maintenance will be a problem, drugs will be 
a problem and crime will be a problem.” 

Other residents said they felt it was inappropriate that property on Lake Seminole’s waterfront would be used for 
low-income housing, and expressed concern that it would negatively affect property values. 

“It’s just shocking we would choose to use a beautiful piece of property like that for something like this,” Ryan Laun 
said to the council. “I’m not saying that affordable housing doesn’t belong in our city. What I’m saying is, is this the 
right spot for it?” 

The plot of land where the development of an affordable housing complex was 
proposed. [ Photo courtesy of the City of Seminole. ] 
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Residents offered similar comments during the first public hearing on the project Nov. 16. During that meeting, 
Norstar attorney Ed Armstrong said that he felt the comments stemmed from stereotypes about affordable 
housing, rather than fact. 

Despite the public outcry, the council voted 6 to 1 at the time to move the project forward for Tuesday’s second 
public hearing. Mayor Leslie Waters cast the lone no vote, stating that she felt the land could be put to better use. 

During Tuesday’s vote, Waters kept 
true to her earlier statements. 

“My major reasons for voting no in 
November remain the same,” Waters 
said. “Is this project the highest and 
best use of this property? I think not.” 

Waters said she saw the project as a lost 
tax opportunity because the residential 
units would be taxed at subsidized 
rates. The land has remained 
unoccupied since 2013, so the only 
taxes currently being paid are those 
associated with the land. 

But Waters also said that she was 
concerned about the complex placing 
increased responsibility on local 
government, and about a lack of 
community support.  

“Not one citizen has come before this council in support of Valor Preserve,” Waters said. “So I’ll be voting no.” 

Vice Mayor Jim Olliver and council member Tom Christy voted in favor of the development. 

“We need affordable housing in this community. We need support for veterans in this community. We need support 
for disabled citizens in this community,” Olliver said. 

Olliver, who was the founding provost of the Seminole campus of St. Petersburg College, said the arguments made 
against the housing development were similar to the ones he heard back when trying to get approval for that 
campus. In that example, he said resident concerns waned with time. 

“I think our veterans and our disabled citizens are the highest and best use (of this land),” Olliver said. 

Had the project been approved, the proposed development was going to be supported by Boley Centers, a not-for-
profit organization serving individuals with mental disabilities and specializing in services for youth and veterans in 
Pinellas, Manatee, Pasco and Sarasota counties. 

Booker, from the Pinellas County Housing Authority, said that the project was set to be the first affordable housing 
development operated by the authority in a city, rather than unincorporated Pinellas. 

“When you talk about affordable housing, everybody supports it, says it’s amazing,” Booker said on Monday before 
the meeting. “But when it comes to fruition and it’s close to them, it’s ‘not in my backyard.’” 

Seminole City Council voted against the approval of an affordable housing 
development during a meeting on Dec. 7, 2021. [ Lauren Peace ] 

Tab 14 - Community Affairs/Notices and Updates Page 31 of 36

gloria.rayder
Highlight



OPINION 

Highs and lows across Tampa Bay and Florida | Editorial 
Progress on Jordan Park, UF and Tampa Bay Rays. 
This article represents the opinion of the Tampa Bay Times Editorial Board. Published December 12, 2021 
Editorials are the institutional voice of the Tampa Bay Times. The members of the Editorial Board are Editor of 
Editorials Graham Brink, Sherri Day, Sebastian Dortch, John Hill, Jim Verhulst and Chairman and CEO Paul Tash. 
Follow @TBTimes_Opinion on Twitter for more opinion news. 

P a g e  | 1 
 

Finally, Jordan Park. It’s been a long time coming, but the redevelopment of Jordan Park is finally here. The U.S. 
Department of Housing and Urban Development recently approved the $93 million remake of St. Petersburg’s first 
Black public housing complex. Construction is to start in January, when the 31 Craftsman-style bungalows that make 
up its historic village will be razed and replaced by a 60-unit senior housing complex. More than 200 townhome 
apartments built around the start of this century will also undergo an extensive makeover. Federal approval marks 
the end of a tumultuous period in the complex’s history, where the project stalled until city leaders cleaned house 
at the St. Petersburg Housing Authority and got the plan back on track. The homes, for households that make less 
than 60 percent of the region’s median income, will put a dent in the city’s affordable housing needs. As important, 
the federal go-ahead signals a promising new era for the housing authority, which needs to demonstrate its ability 
to oversee the project. Residents who were relocated from the complex will have first right of refusal to return. The 
housing authority will need to keep residents in the loop as construction proceeds. Jordan Park is the city’s oldest 
public housing, built between 1939 and 1942, and its demise symbolized the neglect of African-American residents. 
Its next chapter is a test of the city’s commitment to do better by all those who call St. Petersburg home.  

 

An architect's rendering of a new three-story senior housing complex that is planned to replace the Jordan Park historic village. 
[ St. Petersburg Housing Authority ] 
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Police driving skills. It doesn’t happen that often, but police pursuits can be deadly — for officers, suspects and 
innocents alike. That’s why Pinellas County Sheriff Bob Gualtieri’s request for a police driving course serves such a 
broad public benefit. In 2010, the agency had 77 pursuits, and the number increased until 2013, when Gualtieri 
moved to allow chases only if a driver had committed a forcible felony, such as murder or another violent crime. In 
2020, the agency had eight pursuits; the year prior, five. That reflects a more responsible approach to high-speed 
chases. But it also underscores the need for law enforcement to brush up on the skills necessary for pursuits. The 
request for nearly $5 million in state funding would pay to build a pursuit course that would also be available to 
other law enforcement agencies in Pinellas. The Hillsborough County Sheriff’s Office and Tampa Police Department 
have training courses, which shows the value neighboring jurisdictions place on this training. This would be money 
well-spent in an effort to save lives and prevent injuries. And given the amount of time law enforcement officers 
spend on the road, any program that improves driving skills makes for safer policing and a safer community. 

Is UF getting it? The University of Florida and faculty leaders took an important step Thursday in de-escalating a 
spiraling fight over academic freedom. The move followed weeks of intense national scrutiny over a federal lawsuit, 
a union grievance and a U.S. House of Representative investigation into allegations that UF had chilled its professors 
from teaching and speaking out on controversial issues. A meeting between UF president Kent Fuchs and Faculty 
Senate chairperson David Bloom produced something of a truce, with agreements in five areas that should foster 
an air of trust as talks continue. The changes announced include adding an appeal process and including faculty on 
committees to review decisions regarding the university’s conflict of interest policy, which has been broadly 
misused as a virtual gag order. Fuchs and Bloom further agreed to reaffirm the right of faculty to speak freely as 
granted under their First Amendment rights. It shouldn’t have taken a public blowup for the university to recognize 
its duty to defend academic freedom. But that’s the state of Florida’s political environment. We hope these 
promises turn into action. 

Rays proposal soon? It’s far from a done deal, but Tampa Mayor Jane Castor said this week the city is working with 
Hillsborough County and the Tampa Sports Authority to craft what her spokesman called a “workable financial 
package” to attract the Tampa Bay Rays. Of course, this saga has gone on for years, with entreaties on both sides 
of Tampa Bay. But this is the closest the region has got to putting a proposal on the table. Financing even half a 
$700 million stadium will be a long political reach. But the outlines of a deal are coming together, and they are 
serious enough to warrant public attention over the coming weeks. 
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When Related Group started looking 
for development sites in Tampa, its 
executive team saw potential in the 
city that few others did. 

The Miami developer’s first project 
here, Pierhouse at Channelside, was 
open and sold to new investors 
before conceptual plans for Water 
Street Tampa had even gone public. 
In 2015, Related was behind one of 
the city’s most high-profile deals in 
years: The developer purchased the 
now-defunct Tampa Tribune’s 
riverfront real estate with plans to 
build a luxury apartment property on 
the site. 

The Tribune property, Related president Jon Paul Perez says, was a deal that not many others had even considered. 
Redeveloping existing properties is much more complex and expensive than construction on a vacant site, and few 
were even thinking about those types of deals in Tampa at that point. 

“There was an opportunity with this site that everybody had overlooked,” Perez told the Tampa Bay Business 
Journal, “and people didn’t think of it as a redevelopment play. It’s not like there were 15 people competing for the 
site. It was just us approaching the owner and trying to buy it — which is very hard to do now.” 

The Pierhouse and redevelopment of the Tribune — now Manor Riverwalk — were just the beginning for Related’s 
presence in Tampa Bay. 

This year, the developer sold Icon Central, a 
luxury tower in downtown St. Petersburg, for 
a record-shattering $479,076 per apartment. 

It’s also bringing the Ritz-Carlton flag to 
Tampa, with its branded condominiums on 
Bayshore Boulevard. But beyond luxury, 
Related is working to add sorely needed 
attainable and workforce housing to the 
city’s inventory. The developer has partnered 
with Tampa Housing Authority and the city 
on the redevelopment of the West River 
district, and it’s also been awarded the 
master developer contract on the closely 
watched, city-owned Rome Yard property. 

Few other developers can claim to be building projects across the full spectrum that Related is in Tampa Bay — 
from the rehabilitation of the senior affordable housing Mary Bethune property to the Ritz-Carlton condos. 

But Related’s presence has added more than housing units to Tampa Bay: Its projects here have played a pivotal 
role in changing the way outside investors and developers view this market, and that is why Related Group is the 
Business Journal’s first-ever Developer of the Year. 

Jon Paul Perez, with his father Jorge Perez, on the rooftop terrace of the Related 
headquarters building in Coconut Grove.  
JOCK FISTICK 

The Manor at Riverwalk 
AERIAL INNOVATIONS 
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“It always feels good when you have this vision and it’s reaffirmed by the market,” Perez said.  

Rome Yard, which spans 18 acres west of the 
Hillsborough River, east of Rome Avenue, south 
of Columbus Drive and north of Spruce Street, 
is in the early planning stages. In mid-
November, the city and Related held public 
workshops to glean insight into what the 
community wants to see on the site. 

That project, Perez said, will engage all of 
Related’s divisions, as there will be affordable 
housing, market-rate and luxury units. 

“We dream of sites like that,” he said of Rome 
Yard. “Very rarely are you able to get sites so 
large in scale and so close to the urban center, 
and we’re able to do mixed-income housing 
there.” 

Mixed-income housing developments are 
relatively new in Tampa, though Mayor Jane 
Castor’s administration has partnered with 
developers on two multifamily projects to 
designate some units for workforce and 
affordable housing. Perez says he’s worked on 
mixed-income projects in New York City and 
sees an opportunity for those types of 
developments in Tampa. 

“It’s a proven model that works extremely well, 
and at the same time provides for affordable 
and workforce housing,” he said. “We need to 
do our part so that people are not priced out 
and have to move away.” 

Even with prices at all-time highs, Perez said Related still sees plenty of runway in the Tampa market and that the 
record and near-record multifamily sales of 2021 are valuations that make sense. 

“It’s not like you’re getting a wealthy investor who doesn’t know real estate — these are private equity firms and 
real estate funds that are super sophisticated,” he said. “It’s priced to what the market is telling them, and with 
interest rates the way they are, everyone is looking for relatively safe yield. I think the numbers make sense for 
those types of investments.” 

The only potential roadblock to continued growth? In Perez’s eyes, it comes down to pro-development politics. 

“I know there are some commissioners in Tampa who are not as pro-development — they’re very concerned with 
adding density,” he said. “But even with that, we’ve been able to get the approvals we needed. 

“As long as they continue to be pro-development and pro-responsible development, then I think that Tampa should 
continue to have a good growth story.” 

Icon Central 
JLL CAPITAL MARKETS 

The Boulevards at West River opened in September 2021  
RICH MONTALBANO/RIMO PHOTO LLC 
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The rendering shows the Rome Yard project from Related Group as proposed. 
RELATED GROUP 
 

A look at Related Urban's proposal for Rome Yard in Tampa 
RELATED URBAN 
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