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Expand the Economic Stability of the Agency

Preserve and Enhance Existing Portfolio

Increase Utilization of Bord Members 
to Achieve Strategic Initiatives

Promote and Intensify Self-Sufficiency and Economic
Opportunities with a Greater Array of Measurable Outcomes

Improve Community Relations and Public Awareness

Invest in THA Workforce to Ensure Agency is Able to Recruit,
Develop and Retain Qualified Staff at All Levels

Deploy Technology to Improve Operational Efficiency
and Quality of Service

Expand Youth Enrichment Programs Authority-Wide

Strengthen Quality of Life Programs to Our Seniors 

Improve Preparedness forThreats

Promote a Culture of Excellence and Innovation

Promote Energy Saving and Sustainability

Overall Average
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From time to time, I mull over different 
thoughts regarding my message and decided 
to address matters that sometimes we as 
President/CEO’s overlook, such as:

CREATING A STRONG 
ORGANIZATIONAL 
CULTURE
An organization’s culture consists of the 
values, beliefs, attitudes, and behaviors that 
employees share and use daily in their work; 
creating this strong culture represents an 
opportunity for community engagement at 
many levels. The culture determines how 
employees describe where they work, 
how they understand the business and 
how they see themselves as part of the 
organization. Culture is also the driver of 
decisions, actions and ultimately the overall 
performance of the organization. It is due 
to this strong culture here at the Housing 
Authority of the City of Tampa that has 
caused us to be the recipient of more than 
100 National Association of Housing and 
Redevelopment Officials (NAHRO) Awards 
of Merit and Awards of Excellence, over the 
years. The Florida Association of Housing 
and Redevelopment Officials (FAHRO) also 
selected us twice, in as many years, as the 
Outstanding Housing Authority, in the State 
of Florida. 

THE ART OF COMMUNITY 
INVOLVEMENT
One thing that I am most proud of is the 
community involvement of our staff; this 
important piece  provides an opportunity 
for interaction with different and important 
factions of the community, thereby providing 

agency name recognition and subsequent 
appointment of these staff members to 
community Boards and Councils: thereby 
these opportunities provide a seat at the 
table when important decisions are made 
that affect the agency, as a whole. Currently, 
the executive staff of the Housing Authority 
of the City of Tampa is represented with their 
participation in the following community 
boards and committees: Kiwanis Club of 
Tampa Bay, Rotary Club, CDC of Tampa, The 
West Tampa Chamber, Tampa Downtown 
Partnership, West Tampa Community 
Development Corporation, Florida Public 
Housing Self-Insurance Fund, Habitat 
For Humanity, Florida Housing Coalition, 
Society of Human Resources Management, 
Continuum of Care Board of Commerce, 
American Association of University Women, 
Public Relations Society of America, Tampa 
Bay Fair Housing Consortium, Tampa 
General Hospital Board, Hope Affordable 
Housing Trust Fund, ULI Tampa Bay, Public 
Policy Advisory Committee, Metropolitan 
Ministries, SERC Public Relation Committee, 
Association of Records Management 
and Administration (ARMA), Florida 
Local Government Information Systems 
Association, Southeast Affordable Housing 
Management Association (SAHMA), among 
many others. 

INTERACTION AND 
ENGAGEMENT WITH OUR 
BOARD MEMBERS
More than anything else, it is imperative 
that board members be kept apprised of the 
most important issues at the agency. We 
seek their thoughts and ideas, utilize their 

wisdom, and implement their directives and 
seek to meet with them at least once per 
month, other than at a board meeting. More 
importantly, we utilize them as speakers 
during our programs or as Mistress and 
Master of Ceremonies at our agency events.

THE ART OF INCLUSION
You will be surprised regarding how much 
you can get done when you begin to utilize 
your residents and resident council leaders 
to assist you in achieving agency goals. The 
good part about this is, that they know their 
community and its residents better than you 
do and are often waiting for an opportunity 
to be involved.  We are a business family; we 
care about our residents and their families 
and are always seeking ways to assist them 
with self-sufficiency opportunities. 

We have had too many 
victories to allow defeat 
to have the last word! 
(Williams Brothers)

Jerome D. Ryans
President/CEO

A Word 
from the 
President
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Cultivating Affordable Housing 
While Empowering People and Communities

Our Mission

OUR LEADERSHIP

Susi Begazo-McGourty   
Senior Vice President/CFO

Jerome D. Ryans   
President/CEO

Leroy Moore
Senior Vice President/COO



ASSET 
MANAGEMENT

Rental Assistant Demonstration Program 
Conversion 

Department of

The Asset Management Department has direct 
responsibility for the overall administration of 
the entire Tampa Housing Authority’s housing 
portfolio. The mission of the Asset Management 
Department is to deliver outstanding customer 
service while providing the best resident 
experience possible with established quality 
control initiatives, tracking the resident 
experience, encouraging resident participation 
and ensuring that all site operations are 
consistent. 

Lorenzo Bryant
Director

Luis Blondin
Senior Asset Manager

FYE March 31, 2021 Summary of 
Residential Rental Assets:

22 13 1

2,205
2,553 76

apartment 
communities

mixed-financed, 
mixed income 
communities

assisted living 
facility

with
with with

project-based 
section 8 

units
units beds

The Tampa Housing Authority has completed the conversion of 2,205 
housing units to date, from public housing ACC operating subsidy 
to long term project based rental assistance through HUD’s Rental 
Assistance Demonstration (RAD) program.   The key benefits for 
converting to RAD are to preserve existing affordable housing stock 
with a predictable HUD rental subsidy income, increased access 
to private capital for renovations or redevelopment, streamlined 
administration of HUD programs and improved housing options for 
all THA residents. The RAD approach is directly tied to the goals 
of the Tampa Housing Authority’s Strategic Plan and promotes 
organizational sustainability due in part to more stable financing.  
To further increase efficiencies, the housing authority has adopted 
an online recertification and rent payment system called Rent Café.  
Rent Café gives tenants the ability of recertifying their eligibility 
online, making a rental payment, and placing work orders all online. 
THA anticipates converting its remaining public housing stock to 
RAD project based rental assistance by the end of 2022.
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Belmont Heights Estates

West River Development

Encore

CARES Act Funding

The Tampa Housing Authority intends to enter into an agreement 
to redevelop Belmont Heights Phase I and II, in accordance 
with HUD’s RAD (Rental Assistance Demonstration) program 
along with 4% LIHTC & tax-exempt bond. A total of 295 units 
will be converted and is set for completion during the period 
of 2021-2022. In collaboration with Michaels Development 
Company, the Belmont communities will be redeveloped in one 
or more phases and will be reserved for seniors and families 
at various income levels.

The Renaissance (160 RAD units with 4% tax credits) and 
Bethune High Rise (150 RAD units with 4% tax credits) are 
anticipated to be completed by September 2020. Further 
expansion of this project includes; T3A-Boulevard Tower I (96 
RAD units with 23 market rate units) due to be completed by 
June 2021, T3C-Tower 2 (110 RAD units with 9, 9% tax credit 
units) due to be completed by July 2021 and T3B-Tower 3 (88 
RAD units with 19, 9% tax credits) due to be completed by 
August 2021. 

Once completed, the previous PH units will be replaced with 
more than 1,600 mixed housing types, serving a range of family 
income levels including workforce and affordable housing.  JMG 
Realty Company is the contracted management agent for the 
Renaissance.

JMG Management in collaboration with THA and various providers 
such as, Feeding Tampa, The Tampa Bay Buccaneers and other 
charitable organizations, were able to deliver more than 6,500 
meals to Encore senior residents. In addition, large donations 
facilitated by the Encore management team, while practicing social 
distancing, made it possible for Trio at Encore and Tempo at Encore 
to also receive dinners for families delivered directly to their homes. 
Many of these meals were provided by companies such as Puff n 
Stuff, Publix, and Boston Market. Lilly’s Pharmacy brought masks 
and hand sanitizers (PPE’s) for our Trio at Encore residents which 
the management team delivered to each household.

The Coronavirus Aid, Relief and Economic Security Act also known 
as the CARES ACT was passed and implemented to address the 
economic fallout of the COVID-19 pandemic in the United States 
affordable housing stock. The Department of Housing and Urban 
Development (HUD) administered funding to Housing Authorities 
to distribute needed assistance to qualified properties. Six of our 
communities, which includes the related entities, received such 
funding.  Belmont Heights Estates Phase I, II and III, Gardens at 
South Bay, Oaks at Riverview, Cedar Pointe Phase I and II and 
Tempo at Encore are all set to receive funds totaling the sum of 
$342,339.00. These funds are allocated solely to the 662 ACC units 
amongst these properties to be utilized in preventing, preparing for 
and responding to coronavirus related expenses incurred by each of 
the qualified sites. This supplemental funding equates to about two 
months of additional operating subsidy for each of the communities 
and was appointed for use during the period of March 27th, 2020 
through December 31st, 2020 unless otherwise extended by HUD. 

The Renaissance at West River (Rendering)

Mary McLeod Bethune Apartments Ceremonial 
Renovation Groundbreaking
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ASSISTED
HOUSING

Department of

Margaret Jones
Director

Janice Justiniano
Assistant Director

The Assisted Housing Department consists of 
many programs that provide subsidized rental 
assistance to approximately 10,312 families 
throughout the Hillsborough County area. 
Tampa’s Housing Choice Voucher (HCV) 
program is the 2nd largest in the state of 
Florida.  The department employs 78 extremely 
talented and motivated individuals who are 
assigned to facilitate the process of providing 
rental assistance.  The Department of Housing 
and Urban Development has recognized the 
department as High Performers for the last 12 
years through the Section Eight Management 
Assessment Program. 

Waitlists

The Housing Choice Voucher Program

All waitlists managed by the Assisted Housing Department are 
closed. The agency moved forward, through board resolution and 
public meetings, to merge all project based and RAD waitlists 
into one main waitlist. There is a total of 39,000 applicants on 
all of the 22 waitlists. The main waitlist will be going through a 
purging process whereby families will receive notice to update 
their information online. Families will receive email, text, phone, 
and letters to update their waitlist information within 50 days. The 
waitlist purging process will be completed by July 31st, 2020.

The Housing Choice Voucher waitlist will most likely open for 
applications late 2020 as the list now consists of approximately 
800 applicants. The HCV waitlist has not been opened since 2010 
through the Hillsborough County Housing Authority.

This program has a current baseline of 10,312 Housing Choice 
Vouchers with an annual budget of $94 million dollars. Within 
the HCV program, the following programs are also administered: 
the Family Unification Program (485 vouchers), Family Self 
Sufficiency Program (400 families), the Homeownership program 
(66 families), HUD VASH program (783 vouchers), Non-elderly 
disabled vouchers (250 vouchers) and the Project Based/RAD 
(2,265) voucher program which includes a 73-bed Assisted 
Living Facility.
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Mainstream Section 811 Program Rental Assistance Demonstration

HUD VASH (Veterans Affairs Supportive 
Housing) 

Family Self-Sufficiency Program

Permanent Supportive Housing

Economic Self-Sufficiency

Housing Opportunities for People with AIDS

THA was awarded 55 mainstream vouchers November 2018. 
These vouchers are specific to families who has a member who 
is disabled and is in the age range of 18-61. THA partnered with 
many agencies who have been able to refer families to fill some of 
the available slots. 

THA was then awarded an additional allotment February 2020 for 
77 additional vouchers. The waitlist was opened for approximately 
30 days to accommodate the new increment.

The Rental Assistance Demonstration was created in order to give 
public housing authorities (PHAs) a powerful tool to preserve and 
improve public housing properties and address the $26 billion dollar 
nationwide backlog of deferred maintenance. This program allows 
the conversion of Public Housing units to Project Based Vouchers. 
To date, THA has converted 1,601 public housing units to RAD. First 
phase of the conversion was effective October 2016 where 1,073 
public housing units became RAD units.

THA has an allotment of 783 HUDVASH vouchers. These particular 
vouchers are exclusively for the homeless veteran population. There 
are currently 163 chronic families housed through the HUDVASH 
program.  The federal definition of chronically homeless is an 
individual must have a disabling condition and have been homeless 
for longer than a year, or four different times in the last three years. 

THA currently has two contracts that authorize the project basing 
of HUDVASH vouchers. THA executed a project based HUDVASH 
contract for 20 units that will assist veterans at 3719 West Wyoming 
Avenue, Tampa Florida and executed a contract November 2016 
with Volunteers of American for Kaylee Village located at 4011 39th 
Street North, Tampa Florida which will assist another 20 veterans.

The purpose of the Family Self-Sufficiency Program (FSS) is to 
promote the development of local strategies, to coordinate the use 
of assistance under the Housing Choice Voucher Program (HCV) 
with public and private resources, enable participating families to 
increase earned income and financial literacy, eliminate the need for 
welfare assistance, and make progress toward achieving economic 
independence and housing self-sufficiency. The mandatory 
program size is currently at 105; however, the agency continues 
to expand the program and has set a standard of 400 families as 
the new baseline and is the largest in the state of Florida.  THA 
graduates approximately 38 families per year.

The Permanent Supportive Housing Program is part of a larger 
Continuum of Care competitive grant in which the Tampa 
Hillsborough Homeless Initiative is the lead agency.  The program 
is funded to assist 54 chronically homeless, homeless, disabled 
families or individuals. THA provides case management services to 
the families that our housed through this particular grant and has 
administered this grant since 2002.

The Board of Commissioners approved the Economic Self-
Sufficiency program in 2007.  This program is designed to monitor 
those families who are not part of the FSS program and have 
very little income. The purpose of the program is to change the 
mind set of families participating in the Housing Choice Voucher 
program to set and achieve goals that will gain substantial income. 
The Department of Housing and Urban Development does not 
require families to have an income. This standard inadvertently 
perpetuates poverty by teaching families that working or education 
is unimportant and not necessary.  It is our hope that families will 
continue to value the importance of working and education and 
strive to want more for their family. Children learn by modeling 
and if the only role model is not working or gaining an education, 
the message being portrayed is that this is the reality of life. Since 
its inception, this effort has assisted hundreds of families gain 
employment and has assisted clients in joining the FSS program. 

The Housing Opportunities for People with Aids (HOPWA) assists 
approximately 75 individuals who are afflicted with AIDs or HIV 
related illnesses.  This is a competitive grant City funded program 
that provides funding in the amount of $700,000 per year in which 
THA has administered since 1998. Francis House, partnering entity, 
provides the agency with all referrals.  Each year the monitoring 
visits from the City of Tampa have been free of discrepancies. 

5K Run/Walk To End Homelessness
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Homeownership Program Homeless Outreach
The Homeownership program is a voluntary program whereas the 
Tampa Housing Authority pays mortgage payments on behalf of 
Housing Choice Voucher participants who are mortgage qualified. 
Families who finance their purchase with a 20-year mortgage or 
longer, the maximum term of the homeownership assistance is 15 
years. For families with shorter mortgage terms, the maximum 
is 10 years. The term limits do not apply to elderly or disabled 
families. Currently there are 66 homeowners with a longstanding 
goal to achieve 100 homeowners. 

Outreach efforts continue to locate and assess families that are 
homeless throughout the Hillsborough County Area. To date, 
approximately 25 assessments have been conducted and data 
placed in the Universal Intake System utilized by all of Hillsborough 
County. The outreach coordinator has been essential in providing 
families that are considered chronically homeless with basic 
necessities such as bus passes, ponchos, and food. The efforts of 
outreach assist in the identification of those individuals that may 
be missed during the annual homeless count.  Every year there is 
an annual 5k run to raise money to support the efforts of outreach.  
The sixth annual race raised over $10,000 that will go on behalf the 
needs of families that are homeless in the community.
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Technology

Morale

The IT department created a rental calculator that is located on our 
website so that owners and families can easily determine whether 
or not the requested rent of a potential unit is affordable. 

The department has created information videos that are located 
online that will instruct owners and families on the processes of 
the department. 

A training position has been added to the department to ensure 
newly hired staff members are provided the one-on-one training 
necessary to become an effective Housing Specialist. This also 
allows the department to determine whether or not the individual 
needs additional training to perform tasks. 

The next phase of efficiency will begin with online recertifications 
for families through Yardi’s Rent Cafe. This will eliminate the need 
to produce 800 packets a month and will reduce postage cost. 
Families will be able to recertify online without having to come to 
the office or mail the document into the office. 

Scanning kiosks are now available in the customer service area 
to allow for families to scan their documents instead of dropping 
them off. It is projected that this technology will lower the need of 
having additional staff scan documents into a mail room system 
and decrease flow of customers needing to be seen.

Staff members have created a committee to boost morale in the 
department. Each month the committee releases a newsletter that 
highlights an employee as well as birthdays. The committee picks 
one day out of the month to meet at a specific location after work 
to decompress. 

A system has been implemented so that each staff member has 
an opportunity to acknowledge each other’s efforts within the 
department.

Each month all staff members who have achieved a quality control 
rate of 80% and above are provided acknowledgement.

The department has launched and implemented FILEVISION, an 
electronic record system. File Vision’s Electronic Tenant Records 
(ETR) solution is not just about going paperless; it’s about 
integrating tenant documents and data into workflow processes 
allowing for the creation, retention and , management of tenant 
records in a consistent manner under the guidelines of policy, 
procedures and necessary compliances. Managing the tenant 
records in a consistent manner provides improved information 
sharing and cross-counselor coordination and makes for easy 
retrieval and reporting. File Vision’s ETR totally eliminates the 
need for file cabinets and storage space. It eliminates the costs 
associated with manually filing, retrieving, copying, distributing and 
re-filing documents of all types. The time it takes to search for a 
file has been eliminated as well as the safety of documents in case 
of a natural disaster.

The Assisted Housing Team
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COMMUNITY
AFFAIRS

Department of

Lillian Stringer
Director

 In practice, community engagement is a blend of science 
and art.  The science comes from sociology, public 
policy, organizational development as well as concepts 
drawn from the literature on community participation, 
community development, constituency building, as well 
as understanding the community and the purpose of 
specific engagement efforts. In general terms, community 
engagement can be complex and labor-intensive and require 
dedicated resources such as time, funding, and people with 
the necessary skills to make the right choices for planned 
community participation.  

“We work every day to protect and 
support the Agency’s most valuable asset.”  
– The THA Employee.

The Art of
C o m m u n i t y 
Engagement

Employee Appreciation Committee 
Activities
Quite busy throughout the year, the Employee Appreciation 
Committee sponsors activities that recognizes and sometime 
surprises employees with acts of kindness.  It could be a birthday 
card, flowers, gift cards or an employee event to show their 
thoughtfulness to everyone.

This hard-working committee sure knows how to make employees 
feel appreciated!

We recognize that employees who feel as if they are appreciated 
oftentimes, work harder and become better agency representatives 
in the public arena.
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We have been very fortunate to have a very supportive community 
that is proud of the work we are doing. These supporters are from 
our Legislators, Mayor’s office, County Commission, City Council, 
and a myriad of other organizations that care about its’ citizenry. 
The Tampa Housing Authority also cares and proudly participated, 
sponsored and/or supported the following community events that 
provided opportunities/recognition for our employees as well as for 
our residents.

23rd Annual Downtown Development Forum

Latinos Unidos Scholarship Luncheon

Older American Day Celebration

NAACP- Lifetime Achievement Awards Luncheon

11th Annual Charity Golf Tournament

Westshore Alliance Annual Business Meeting

HUD Strong Families Initiative

5k Fundraiser to End Homelessness

Cedar Point Open House

Mary Bethune High-Rise Groundbreaking

Oaks at Riverview “Back to School Bash” 

Congressional Black Caucus, Washington, DC

West Tampa Chamber Luncheon

Tampa City Council Meeting 

Orlando/Sanford Housing Authority visit to ENCORE!

June-teenth Awards Luncheon

Remembering ZION

Universoul Circus

Renaissance @ West River Ground-breaking 

SERC/NAHRO - Annual Conference

FAHRO Annual Conference

NAHRO Summer and Washington Conferences

West Tampa Community Festival

Dress for Success Empowerment Luncheon

Sheriff’s Black Advisory Council Banquet

Breast Cancer Awareness Walk

Older American Day Celebration

11th Annual Charity Golf Tournament

Westshore Alliance Annual Business Meeting

Cedar Pointe Open House
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CONTRACTING
& PROCUREMENT

Department of

Tina Washington
Director

The Contracting Department has captured 
another eventful year performing a vital role in 
the daily operations of the agency, endeavoring to 
streamline the internal and external contracting 
and procurement processes, thus ensuring all 
goods and services are purchased and received 
in a timely fashion.  The Contracting Officer and 
her staff have worked diligently to ensure that 
bidders and contractors receive fair, impartial 
and equitable service; and that contract actions 
comply with all applicable Federal, State, and 
Local laws, rules, regulations, and with the 
Authority’s approved Procurement Policy; and 
that all purchased sought the best value and 
greatest overall benefit for the Tampa Housing 
Authority, in response to the needs of the Agency.
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Our goal is to continue to produce outstanding results, but to do so 
more effectively and efficiently.  We have dedicated time reviewing 
the current procurement process and mapping out the steps 
required to initiate and maintain a paperless process to ensure a 
seamless transition to a complete electronic process.  The joint 
efforts of our staff and that of our IT Department have decreased 
the time to produce an approved purchased order and deliver to 
our vendors.  We have also, based on feedback from our vendors 
enhanced and fine-tuned the online vendor application thereby 
reducing number of duplicate registered and/or inactive vendors, 
able to identify Section 3 vendors, and provided a tool for the 
vendors to track their payments through the portal, saving vital time 
and allowing them to operate more effectively as well.  We have 
streamed-lined the solicitation process to make it more efficient 
to identify the correct tools to use when performing a solicitation.  
Additionally, through various partnerships and participation at 
numerous reverse tradeshow events, the Procurement staff has 
met face to face with local, minority business owners, providing 
them with key insight as to how to do business with the Tampa 
Housing Authority.  To capture minority owned business, an MBE 
registry was developed to monitor the number of minority own 
businesses available to do business with the Authority.

As we closeout Fiscal Year 2019, we end another successful year 
of management and oversight and look forward to even greater 
modernizations for the agency’s future success.

As a result, during this fiscal year, our staff has 
successfully generated: 

During this Fiscal Year the Contracting and 
Procurement staff focused on fine tuning 

and enhancing the procurement process by 
mentoring our vendors through Trade Shows 

and Small Business Presentations.  
We oversaw the generation of...

5,064

$5,457,220

6 Requests for Qualifications

Invitations for Bids

Requests for Proposals

Quotes for Small Purchases

Memorandum of Agreements

3

11

6

7

Purchase orders 
agency-wide
resulting in a 
general ledger 
distribution of 
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FACILITIES
MANAGEMENT

Department of

Terrance Brady
Director

Keith Egner
Assistant Director

35

x16 1,628

Property Mainenance 
Field Staff Members
Serving...

We are a 
group of

Properties Units

J L Young Senior Building

J L Young Senior Building installed a 15-ton gas heat pump 
(GHP) in a Tampa Housing Authority (THA) /TECO partnership; 
a gas heat pump (GHP) is powered primarily by natural gas. GHP 
systems are resilient, help to reduce carbon dioxide emissions, 
and operate at low cost. With the GHP, J.L. Young will increase 
overall energy efficiency and will benefit from the new GHP rate 
through Peoples Gas.  During long power outages residents 
who need to charge their medical equipment can sit in an air 
condition area with the availability of working outlets from our 
gas generator.

J L Young Ceremony for new 15-Ton Gas HVAC system 
partnership with The Tampa Housing Authority and 

TECO Gas
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Preventive Maintenance

Solar Panel Production and Cost Savings

Training Residents and Staff

Preventive Maintenance (PM) with a field staff of five, is a part 
of the maintenance program aimed at preventive maintenance and 
utility conservation; the PM team ensures the continued savings 
in THA’s utility conservation efforts. This team is continuously 
rotating throughout all 16 properties ensuring HQS inspection 
standards are in place, changing HVAC filters and cleaning coils, 
maintaining low flow water devices, ensuring safety equipment 
is operational and repairing/reporting any damages. In 2018 THA 
residential water consumption increased 8.53% above our 5-year 
average with the primary cause being supply line leaks and toilet 
fluid master malfunctions. This prompted THA to adopt a plan to 
replace all toilet fluid masters every three year to conserve water. 
We are experiencing a reduction in water consumption in 2019 due 
to this action. THA’s annual Gallons per Person per Day (GPD) for 
2019 is 52, well below the City of Tampa residential customer use 
estimate of 76 GPD.

Solar Panel Production and Cost Savings for April 2019-March 
2020, the THA solar panels produced 712,208 kWh @ .1142 Cents 
which equates to a savings of $81,334.

Training Residents and Staff is an important component of THA 
energy and water conservation training/education.  The Facilities 
Department works with Property and Program Services to provide 
residents of the Tampa Housing Authority with conservation 
training and education opportunities.

There are 34 categories of work rder type, the 
top 10 represent 78% of the workload as shown 

in Graph 1.

15,119 1,937
work orders Weekend and

After Hours Calls

we processed we responded to

From April 1, 2019  
thru March 31, 2020 

TOP TEN WORK ORDER CATEGORIES
APRIL 2019 THRU MARCH 2020

RESIDENT WATER CONSUMPTION
2015 THRU 2019

Encore Chiller Plant

Graph 1 Graph 2

Wilbert Davis Youth Building Energy Savings 
and Upgrades. 

Encore Chiller Plant reduced the electrical rate by 10.15% by switching 
from the General Service Demand Optional rate to the General Service 
Demand Time of Day rate. As the plant increases in efficiency the TOD 
rate reduction percentage will continue also increase.  This is due to 
the electric rate being dependent on demand and the Encore chiller 
plant effectively minimizes or eliminates electrical demand charges 
due to the Thermal Battery Storage (Ice Plant) design. Tampa Bay 
Trane performed Chiller Plant Optimization after a thorough energy 
engineering analysis was completed in 2019. This work was completed 
in February 2020. The Chiller Plant Efficiency was at 1.25 KW/Ton, 
now the Chiller Plant Efficiency is at .76 KW/Ton. This resulted in a 
64% increase in Chiller Plant Efficiency. The combination of utility 
rate efficiency increases, and plant efficiency increases has resulted 
in a total KWH reduction of 85,873 kWh and a total cost reduction 
of $15,360.91. Tampa Bay Trane anticipates continued reduction in 
Encore plant costs.

Wilbert Davis Youth Building Energy Savings and Upgrades. 
THA was awarded a 2-1 matching grant for this facility. Five Air 
Conditioner Units were replaced to 410A refrigerants.  The lighting 
in the gym, lobby and outside wall packs were replaced with LED 
fixtures. The gym lights had motion sensors installed, the three 
main levels of roof were replaced, a new gym floor was installed 
along with bleachers repairs and office renovation.

ST
OV

E

LI
GH

TI
NG

RE
FR

IG
ER

AT
O

R

GR
O

U
ND

S

U
NI

T 
IN

SP
EC

TI
O

N

H
VA

C

VA
CA

NC
Y 

PR
EP

PL
U

M
BI

NG

DO
O

R

PE
VE

NT
IV

E 
M

AI
NT

EN
AC

E

2,891

2,275

824
983

663

1,411
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2018 2019201720162015

2018 spike was due to supply line leaks and toilet flow valve 
malfunctions. The THA average number of Gallons per Person 
per Day (GPD) is 52, well below the City of Tampa residential 

customer use estimated to be 76 GPD. THA consumption in 2019 
is a 9% reduction from 2018.

61,224

55,473 55,003

64,611
61,065
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FINANCE &
ACCOUNTING

Department of

Eric Davis
Director

Gary Sirotzke
Comptroller

THA’s Department of Finance is responsible for the 
monitoring and financial reporting of the Authority’s 
non-public housing assets, affordable housing 
apartment communities and its “mixed-financed” 
public/private housing developments.  In addition to 
these duties the department’s staff of 7 is responsible 
for the day to day operations of the Authority 
including but not limited to:

• Accounts Payable/Expense Processing

• Accounts Receivable/Revenue Processing

• Payroll Processing

• Preparation and Monitoring of Annual Budgets

• Financial and Other Required Reporting

• Implementation and Monitoring of Financial and 
Management Controls

• Provide Information to assist Managers in Making 
Key Strategic Decisions

• Ensure Compliance with Applicable Federal, 
State, and Local Regulations and Guidelines
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During the 2019-20 fiscal year the Department managed a budget 
of over $499 million including over $100 million in federal grants 
and received no audit findings for the 16th consecutive year.  
Additionally, the department continued to implement and enhance 
internal controls to promote efficient operations and ensure the 

2%

Tenant Revenue

HUD Statewide Contract

Investment and Other Income

HAP

HUD Operating Grants

HUD Capital Grants

Administration

Utilities

Maintenance

Depreciation

General Expenses

HAP

Protective Services

Tenant Services

Interest Expense

11,336,166

368,361,890

31,877,046

97,487,923

2,619,755

2,478,680

$514,161,460

27,871,216

1,848,668

8,886,809

8,653,596

4,862,757

442,788,481

661,729

3,494,656

572,589

$499,640,501

6%

0%

2%

2%

1%

89%

0%

1%

0%

100%

2%

72%

6%

19%

1%

0%

100%

6%

1%

72%

89%

1%
2%

2%
6%

1%

19%

0%

0% 0%
0%

TOTAL

TOTAL

PRIMARY GOVERNMENT $514,161,460

FYE 2020

FYE 2020

PRIMARY GOVERNMENT $499,640,501

authority’s financial goals and objectives are met.  The department’s 
mission remains to identify all possible funding sources, align 
current resources to our mission, and help the Authority build the 
financial strength needed to thrive in the years to come. 

REVENUE

EXPENSES
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HUMAN
RESOURCES

Department of

The Human Resources Department is proud to be 
leading the charge to make the Tampa Housing 
Authority The Destination Workplace.  We continue 
to be at the core of the agency’s success, as we 
find more ways to hear and respond to employee 
feedback; create more efficiencies in personnel 
transactions; provide trainings that meet the 
changing needs of our departments; create safer and 
more risk-averse policies and procedures; ensure 
that the Agency is properly protected from Property 
and Liability exposures; enforce compliance; and 
recruit top talent from the job marketplace to join 
the Agency.  

“We work every day to protect and support 
the Agency’s most valuable asset.” – The 
THA Employee.

Staff Gender Make-Up

Staff Racial Make-up

x134

63%

Female

37%

Male

x80

Employee Demographics

52%

112 Black

62 Hispanic

30 White

10 Other
29%
14%
5%

Kenneth Christie
Director
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Staff Age Range Make-up Agency Employee-Count Trend

Fiscal Year

Fiscal Year 19/20 Personnel Activity
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Recruiting and Hiring Policies and Procedures

Training

41-50 yrs old
21%

61+ yrs old
13%

20-320 yrs old
10%

51-60 yrs old
31%

239

10-11 12-13 14-15 16-17 18-1911-12 13-14 15-16 17-18 19-20

254 256 259
243 239

221 221 217 214

31-40 yrs old
25%

x45

x28

x21

x66

x53

Retirements 

Resignations

Promotions

Terminations

Residents on Payroll

New Hires

4

5

32

12

22

38

Three key Human Resources Policy/Procedural implementations 
were finalized in the 19/20 fiscal year:

In response to the COVID-19 pandemic; the THA 
Telecommuter Agreement outlined the terms under 
which THA employees were able to work from home.  
75% of the Agency’s staff utilized the Agreement to 
affect a successful business continuity plan during the 
safer-at-home order.

A hardworking cross-functional THA Flex-Time 
committee confirmed that Flex-time, as it directly 
decreases stress by allowing our employees to better 
manage life’s demands, also stands to benefit the 
Agency as a whole with increased productivity and 
decreased absenteeism. With these benefits in mind, 
the committee worked to identify standard operating 
procedures and guidelines that would ensure appropriate 
implementation of the policy company-wide. The policy 
was approved by the Board of Commissioners and is in 
use today.

A Non-Fraternization policy was put in place to protect 
THA and THA employees from conflicts of interest, 
misunderstandings, or appearance of favoritism or 
impropriety, and to protect THA employees and THA 
clients from unlawful sexual harassment.  

The Agency’s 19/20 Training Plan was rolled out to all employees 
with the goal of improving THA employee performance, satisfaction, 
and morale.  Course selections were designed to address safety, 
consistency, and an overall increased efficiency in processes all 
across the Agency. Company-wide required training includes 
Sexual Harassment, Email and Messaging Safety, Customer Service 
Basics, Active Shooter, and COVID-19 Prevention.  Additionally, 
specific training plans were designed for each department, as well 
as for Managerial and Supervisory staff.

1

2

3
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HUMAN RESOURCESDepartment of

Benefits & Compensation

Cares Act

THA released a RFP on all lines of coverage to ensure we are 
providing the most affordable and quality coverage to employees:

In response to COVID-19 The Tampa Housing Authority amended 
both retirement plans to allow the following for employees:
• Delay of Loan Repayments
• Cares Act Distribution
• Cares act Loan

Tampa Housing Authority strives to offer a benefits package 
competitive in the market and affordable for our employees in 
compliance with ACA.

• THA offers Vision, Two plan designs for Medical and Dental, 
voluntary LTD, and Basic Life and AD&D benefits to all 
full-time employees.

• THA provides STD, Basic Life and AD&D benefits to all full-
time employees at no additional cost.

• Teledoc Benefit-Convenient quality care-Speak to a 
licensed doctor by web, phone, or mobile app under 10 
minutes available 24/7.

• Employee Assistance Program (EAP): THA encourage 
employees to take advantage of EAP available to all 
household members. Experienced clinicians can be 
reached 24/7 by phone, online, live chat, email, and 
text to help with issues such as depression, grief, well-
being, family, marital and other relationship issues, will 
preparation and more.

Tampa Housing Authority offers two Retirement Plans:  
401 (a) Pension Plan and the 457 Deferred Compensation Plan.

• Ongoing informative monthly meetings with Financial 
Advisor resulting in employee education on their 
investment portfolio.

• Quarterly review of Retirement Investment Portfolio with 
THA Financial Consulting Group.

• Retirement Plans continue to offer an appropriate mix of 
asset classes to participants-401 (a) offer 23 investment 
options, 457 offer 21 investment options.

What’s New:
Flexible Spending Account (FSA) enable employees to set 
money aside pre-tax money for important expenses.

• Health Care Spending
• Dependent Daycare Spending

Savings:
• Dental HMO and PPO - 4% Premium Reduction
• Teledoc-$10 copay reduction
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Wellness Minimizing and Managing Worker’s Comp 
Litigation 

Risk Management

Ex Mod History by Policy Year

THA Wellness Program was established to maintain a workplace 
that encourages and builds awareness of lifestyle, health, and 
wellness issues by encouraging behavioral change.

• Wellness Committee meets monthly to continue dedication to 
wellness and stay abreast of monthly events.

• Wellness Committee organizes Annual Health Fair, Open 
Enrollment, Men’s Health Forum, and Diabetes Screenings/
Blood Pressure Screenings.

• Lunch & Learn Seminars-Healthy10 Health Habits for Women, 
Stretch it Out, Emotional Fitness, and Financial Literacy.

• Annual Breast Cancer Agency Walk- 3 mile walk to promote 
cancer awareness in the community.

• Mobile Mammogram Bus- provided free 3-D Mammograms for 
Florida Blue members.

Litigated cases are more expensive.  Human Resources’ objective 
is to minimize the potential for litigation through frequent 
communication with the injured worker about medical care and 
timely wage payments, while keeping our insurer informed. Open 
communication is a key factor in avoiding litigation and keeping 
a positive rapport.  This year, 100% of employees reported their 
claims within 24 hours to the Tampa Housing Authority, and 80% 
of employee injuries were reported to our insurer within 24 hours, 
and 100% within 3 days.

The experience modification factor (Ex Mod) is 
projected to be .62 during the 2020/21 policy 
year which represents a credit on our premium 
of 38% when compared to the industry average 
of a 1.0 Ex Mod. This also represents a 39% 
decrease in the Ex Mod since 2016. Continued 
vigilance in preventing employee injuries and 
returning injured employees back on transitional 
duty work assignments are priorities to continue 
to maintain this excellent Ex Mod rating. 

SAFETY PAYS! - Workers’ Compensation Insurance Highlights

• THA’s Experience Modification Factor (Ex Mod) is projected 
at a 10 year all time low of .62. This is the result of our work 
in preventing employee injuries, and effectively providing 
transitional duty work assignments. (See chart)

• Total Claim Frequency Rates and Indemnity Claim Frequency 
Rates per Million Dollars of Payroll were reduced 58% and 
22% respectively when comparing 2019/20 to 2018/19 policy 
years.

• Over the past three policy years there have been no litigated 
indemnity claims. Every effort is made to actively engage 
injured employees and accommodate transitional duty work 
restrictions.

• Since the 2016/17 policy year, our collaborations with our 
Medical Bill Review team have resulted in reduced total paid 
medical cost by $129,845. 

110
Ex Mod

80

100

70

90

60

2011 20152013 2017 20192012 20162014 2018 2020
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HUMAN RESOURCESDepartment of

Technology usage 

Section 8 Compliance and Fraud Prevention Informal Hearings

2019 ZConnect Usage

Download from 
the Apple App 
Store

ZConnect by Zucchetti is the app for smartphone and tablet that enables 
the communication between a company and its staff, therefore improving 
the corporate communication and collaboration aong its members.

Get it on 
Google Play

THA employees have access to ZConnect, a mobile app that helps to manage workers’ 
comp claims.  Employees can:

• View payment information.

• Call their claims examiner, request a call back, or send a secure text message. 

• Translate®, allows Spanish-speaking injured employees and examiners to communicate 
without a third-party translator.

• Locate all the doctors connected to their claim and get directions to their offices.

• Check and track upcoming medical appointments. Injured employees can inform their 
Zenith claims examiner of additional appointments and request posting to the app.

• Share any medical treatment concerns with their claims examiner.

Application Downloads 2

Medical Appointments 12

IW Confirmed Medical Appts 6

Medical Appt Surveys 1

Medical Appt Ratings 1

IW Text Messages 11

Examiner Text Messages 12

Assisted Housing Collections
The Tampa Housing Authority uses two (2) methods to capture 
funds overpaid to Section 8 clients.  

First are clients who’s “untimely” (late) reporting of increases in 
income causes them to be “over-assisted” by the agency and are 
required to sign a repayment agreement to reimburse the agency 
for any subsidy overpaid on their behalf. Individuals are eligible 
for a repayment arrangement if they have not been untruthful 
regarding their income or family size at any point. 

Second are clients who have submitted false applications, and 
other documents to the agency in an effort to pay a lower rent 
portion or receive a larger unit for which they qualify are processed 
for termination/eviction and prosecuted.  The agency then petitions 
the appropriate court to mandate court ordered restitution of any 
subsidy overpaid on their behalf.

On average, 30 Informal Due Process hearings are conducted 
a month this fiscal year. The reasons for these hearings are an 
opportunity for clients on the Housing Choice Voucher (HCV) 
program to retain their benefits in spite of violations of the rules 
and regulations. The hearings vary from housekeeping violations 
and failed inspections to violent or drug related criminal activity 
and fraud. 

In FY2019, an increase in hearings involving unreported income has 
led to an increase in repayment agreements and fraud recovery for 
a second year in a row. Of these 360 cases, 119 resulted in Housing 
Assistance termination. The graphics on the next page reflect the 
distribution of offenses and additional details regarding the types 
of violations most frequently incurred by Section 8 participants. 

These hearings could not be done without partnerships with staff 
at THA and LHA. Compliance thanks all of the hearing officers who 
take time out of their busy schedule and help families move forward 
with their cases.

FY2016 FY2018FY2017 FY2019 FY2020

$66,969 $70,419

$52,055

$63,442

$110,173OVERPAYMENT AMOUNTS

24



SECTION 8 TERMINATION TYPE

SECTION 8 HEARING RESULTS

ONE STRIKE

ONE STRIKE VIOLATIONS BY TYPE

OTHER

COMBINATION

UNAUTHORIZED PERSON/MOVE

FAILURE TO MAINTAIN UTILITIES

FAILURE TO MAINTAIN HQS

HOH/FAMILY MEMBER AWAY FROM UNIT

DAMAGE TO UNIT

SERIOUS/REPEATED LEASE VIOLATIONS

DRUGS

VIOLENCE

FAILURE TO RETURN INFO

FRAUD

84

143

19

2

11

5

3

32

9

21

13

18

 4% NO SHOW/CANCELLED

10% REVERSE

12% RESCHEDULED/OTHER

33% UPHOLD

45% CONTINGENCY/RECONVENE

Evictions Dismissals Stipulations Other

45% 31% 15% 9%

DRUGS VIOLENCE BOTH

22

87

3
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We close a year of many 
accomplishments, we also 
close a year of sudden new 
challenges that we couldn’t 
possibly have been able to 

overcome if it wasn’t for the 
hard work, love and dedication 
of everyone in our THA family. 
These feelings leave us stronger 

and hopeful for the future to 
continue with our mission, 

cultivating affordable housing, 
while empowering people and 

communities.





INFORMATION
TECHNOLOGY

Department of

Mike Tepfer
Director

We are proud to present information about 
some of the highlighted accomplishments that 
the Information Technology department has 
been able to achieve this past year with support 
and collaboration from all departments in 
Tampa Housing Authority. We strive to increase 
Transparency in our operations, Hear with 
empathy to address your concerns for your 
departments and Assist with you to deliver 
quality products and services. Together that 
spells THA which is our Team we work for.

It was a year of change for the Information 
Technology Department. We bid farewell to our 
long time Director Kevin Janes who retired in 
October of 2019. He was replaced by Mike Tepfer 
who has worked with the Tampa Housing Authority 
for over 15 years in the IT department.

The information technology team continued laying 
the foundation of improved communications and 
infrastructures offering us the ability to continue 
expanding positive experiences for THA Staff, 
clients, landlords and vendors. This report outlines 
just a few of the exciting accomplishments that 
our hardworking team has made this past year 
working collaboratively with all departments 
within Tampa Housing Authority.
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Goal #1: Hardware and Software Upgrade 

Goal #2: Transition to The Cloud 

Our first goal was to bring everyone up to date with their 
personal devices whether they are laptops or desktop 
computers. We have purchased over 100 desktops and 
laptops all with Windows 10 to replace a now out of date 
Windows 7 software. We also ensured that each machine 
had the RAM capability that are users needed to run all their 
applications efficiently.

Our second main goal was to shift to a cloud-based 
architecture for as many systems as possible. We wanted 
our employees to not only be able to access their data from 
anywhere but also make sure it was being accessed in the 
most secure way possible. We have moved our document 
imaging system FileVision from on site to cloud based 
platform. We upgraded our on-site HR/Payroll software 
Kronos to a cloud-based system called ADP. We have also 
implemented a new phone system that is cloud based, voice 
over IP that will replace our legacy PBX in house box. This 
system will also allow us to remove our onsite faxing system 
and utilized the VOIP system for faxing for everyone with 
their own individual number.

We had previously stored all our department and user files on 
a local server that was only accessible within our network. We 
have since installed our Office 365 suite to every user. We have 
transferred all their user files to One Drive so they can be accessed 
from any device anywhere in the world. We also have setup 

The IT staff is also continuously updating, 
fireboxes, switches and other network items at 
both the main office and remote sites to ensure 
a fast and reliable network connection whether 
it be within the office or working remotely to 
connect back into our office.

Our Web site and web portals have continued to 
evolve and allow Landlords, Vendors and Clients 
accessibility to their information to update or 
change it, to register with us to do business or 
just to review ledgers or payments received. 
They also have been given the ability to upload 
documents needed or even apply for waitlists 
when open. 

The security cameras and security software 
were also all upgrade recently and moved form 
a physical machine to a virtual machine to allow 
viewing form multiple devices from inside or 
outside our office.

We continue to work with our enterprise software 
Yardi and expand its capabilities to help suit our 
departments. We have implemented and online 
work order system for our maintenance staff along 
with the online inspection system. We are rolling 
out features to our clients to pay rent online or do 
recerts through the Rent Café module. Kiosks have 
been installed in the main office that allows clients 
to scan documents directly into the system instead 
of having to see a counselor.

SharePoint within Office 365 and created departmental pages 
where all department files are then stored to also allow access with 
proper security clearance to the files. Finally within the office 365 
suite users have used Microsoft Teams as a reliable collaboration 
and communication tool within their departments.

29



NORTH TAMPA 
HOUSING 
DEVELOPMENT 
CORPORATION

Department of

Don Shea
1947 - 2020

IMPROVING HOUSING 
FOR FLORIDA AND 
VIRGIN ISLANDS 
COMMUNITIES

Performance Based Contract Administrator

NTHDC was selected to be the Performance Based Contract 
Administrator (PBCA) for the State of Florida in 2004. This 
unique services contract is based on the development of 
a performance work statement which defines the work in 
measurable, mission related terms with established performance 
standards and review methods to assure quality performance of 
the work. The contract assigns incentives to reward performance 
that exceeds the minimally acceptable and assesses disincentives 
for unsatisfactory work. It is to be noted that in more than 11 years 
of operation, NTHDC has achieved every incentive that can be 
earned in the contract for every task, one hundred percent of the 
time. NTHDC has now been selected as the PBCA for the Virgin 
Islands. The NTHDC portfolio is comprised of over 450 multi-
family properties housing approximately 130 thousand residents.

The Contract Administrator (CA) is responsible for all project-
based Section 8 Housing Assistance Payments (HAP) contracts 
in the State of Florida and Virgin Islands. The CA processes and 
pays Section 8 rental subsidies and will ensure owner compliance 
with obligations to provide decent safe and sanitary housing for 
eligible families through annual on-site management & occupancy 
reviews. In order to satisfactorily accomplish the complex 
and highly technical tasks set forth in the contract with HUD, 
NTHDC subcontracted with a very large and experienced private 
information technology company, CGI Federal, to assist with the 
PBCA services for the State of Florida and Virgin Islands. Listed 
below are core tasks that NTHDC is now responsible for:

Improving 
Housing for 
Florida and 

Virgin Islands 
Communities

TAMPA

U.S. VIRGIN ISLANDS

State of Florida

In Memory of Don Shea
His leadership, knowledge 
and sense of humor will be 
missed greatly. Don Shea 
embodied what NTHDC is and 
he took great pride in serving 
as Contract Administrator. 
While he is no longer with 
us, his vision lives on within 
NTHDC and we look forward 
to continuing the exemplary 
service he always strived for.
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million dollars every month ($360 million per year) in HAP 
payments for 43,000 assisted dwelling units and special claim 
submissions.

 Process HAP contract renewals, terminations and 
expirations. NTHDC has completed more than 600 contract 
renewals since inception. NTHDC verifies that contract 
renewals and rental adjustments are completed correctly 
and timely in compliance with HUD regulations, verifies that 
correctness and reasonableness of owner budgets and other 
types of rent increase requests, and works closely with HUD 
to ensure contractual documents are updated and completed 
with accuracy for all properties within the portfolios. 
NTHDC is responsible for modifying and updating all HUD 
electronic management systems associated with all assigned 
properties.

 Monitor each property owner’s HAP contract compliance.

 Ensures owner compliance with HUD requirements 
for occupancy of assisted units, including eligibility for 
assistance, resident contribution to rent & examinations and 
reexaminations of family income.

 Respond to residents’ health and safety issues through the 
Columbus, Ohio call center tenant complaints and issue 
resolutions handled for more than 475 properties. Address 
receipt of and tracking of all resident concerns until satisfactory 
closeout. Resolve through completion of any EH&S items

 Adjust HAP contract rents.

 Process more than 200 HAP contract rent adjustments outside 
of the contract renewal process.

 Process monthly HAP and special claims.

 Process and verify the accuracy of the HAP Payment Voucher 
every month. The owner is notified of any corrections made 
as a result of NTHDC review and reconciliations are made 
before any payment can be made. NTHDC processes $30 
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PROGRAM AND 
PROPERTY
SERVICES

Department of

Stephanie Brown-Gilmore
Director

The Department of Program and Property 
Services is responsible for service delivery 
of health and wellness, social, recreational, 
and self-sufficiency of our residents that 
include wrap-around programs and services 
to empower, educate and elevate youth 
while engaging parents and families. The 
department also manages the Oaks at 
Riverview  Community Center (ORCC)  and
     

is home to a variety of resources and events for 
the community. Programs offered at this 
location include tutoring, recreational sports, 
summer programs, academic enrichment and 
multi-purpose workshops. Special services 
provided include financial literacy programs 
where students learn the significance of 
establishing bank accounts, savings, credit 
scores and investments.  

Kenneth Bryant
Assistant Director
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West River Relocation Central Park Village Revitalization 
Community and Supportive Services 
(CSS)Families receiving case 

management services

New Targeted Resident 
Families at the Encore

Homeownership Education 
Completion

Geraldine Barnes Award 
Recipient(s)

Assessments completed

Employability Skills/job 
training program completion

GED/Vocational Training/
Post-Secondary

Employed

Original Targeted Resident 
Families (relocated from 
Central Park Village 

Homeownership Education 
Completion

G E D / V o c a t i o n a l  
Training/Post-Secondary

Employability Skills

Individuals receiving case 
management services

New Targeted individuals 
at the Encore

Enrolled in Post-Secondary 
and Vocational training

Individuals

Geraldine Barnes Award 
Recipient(s)

Assessments completed

Ongoing case management services, counseling, and 
recruitment efforts

Ongoing case management services, counseling, and 
recruitment efforts

647

476

0

0

203

28

6

196 
81 Part, 115 Full

172

1

1 Enrolled
2 Completed

0

1,642

916

1

641

2

144
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Choice Neighborhood Initiative Program Resident Council Programs 
 In 2019, THA under the Choice Neighborhood Initiative received 

$3,822,379.66 in-kind from the services providers. 

 Tampa Housing Authority through the CNI grant provided an 
on-site mental health and social services for former Central 
Park Residents and new targeted residents at the TRIO through 
Success 4 Kids and the Crisis Center and the Urban Farm 
through Florida Education Foundation. 

 CNI residents are also were referred to the Family Self-Sufficiency 
program and GED classes to enhance education opportunities, 
job skills training, vocational training, remedial assistance, and 
opportunities for entrepreneurship and homeownership. 

 There have been 28 new hire residents. The types of jobs that 
were obtained during the year were customer services (retail, 
hotel management), construction, and education (school 
support). CNI residents continue to be referred to THA Job 
Developer and the Corporation to Develop Comminutes of 
Tampa Inc. (CDC) for, job placement, vocational training and 
other opportunities an assisting the resident for career success.

 October 1, 2019 Choice Neighborhood Initiative moved into the 
sustainability phase and provide case management services 
to the new targeted resident living at the Encore and the 
surrounding community. Tampa Housing Authority assessed 
the new targeted residents to determine their needs and will 
begin to provide and refer supportive services to the residents. 
Services will include, but not limit to advocacy, communication, 
education, identification and facilitation of services towards 
self-sufficiency, education, health services, job training, 
youth enrichment programs, senior and family counseling and 
supportive services, arts and cultural enrichment programs and 
facilities and other activities.

 Tampa Housing Authority (THA) transitioned the original families 
into other programs and services to ensure that there is no 
lapse in case management services.  As part of our internal 
relocation plan, residents made the choice of either housing 
under one of the THA properties or the Assisted Housing 
Program. Residents living on THA properties were referred to 
the supportive services program on the properties. Resident 
who are in the Assisted Housing program were referred to the 
Family Self Sufficiency (FSS) program and service providers 
located within close proximity to their individual communities.

Resident Council is designed to assist residents with education, cultural 
activities to actively engage resident of Public Housing/RAD, to include 
senior and persons with disabilities to improve their quality of life. Improve 
communication with the Youth and provide program to assist in higher 
educational pursuits.

Quarterly and Monthly Meeting (all sites) 

Summer Food Program on Select Sites 

Adult Food Programs (SCNAP) Senior Sites 

Crochet Classes (Seniors) 

Youth Arts and Crafts 

Senior Arts and Crafts and Bingo

Monthly Food distribution on Select Sites 

National Training Classes with NAR-SAAH 

Annual Conference in Birmingham, Alabama (Select 
Leadership) 

Continued Relations with other Leaders of PHA’s 

Back–to-School Bash 

House Keeping Classes 

Partnerships with Sarasota/Bradenton Housing 
Authority, Birmingham Housing Authority, and City of 
Nashville Housing Authority 
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Assessments 163

Life Skills 12

Child Care 39

Transportation 40

Employed (PT/FT) 26              

GED Class 13   

Job/Vocational Training 15        

Post-Secondary Education 9         

Financial Literacy Education 14

Resident Opportunities for Self-Sufficiency 
(ROSS) Service Coordinators
Robles Park Village, C. Blythe Andrews, 
Arbors at Padgett Estates, Seminole Park, 
and Moses White

Elderly Services

Florida Network of Youth & Family 
Counseling Services

The ROSS Program coordinates available resources in the 
community to meet needs of residents. This program works to 
promote the development of local strategies to coordinate the use 
of assistance with public and private resources for supportive 
services and resident empowerment activities. These services 
enable participating families to increase earned income, reduce 
or eliminate the need for welfare assistance, and make progress 
toward achieving economic independence and housing self-
sufficiency. 

Elderly Services assist seniors and persons with disabilities with 
educational, social, recreational, cultural, health, and wellness-
related program activities and daily living skills. 

With a new Treatment Coordinator on the team and a paperless 
system implemented, the program has been able to continue to 
provide innovative, efficient, and quality services to the community 
with the partnership of university student interns. 

For the annual review, the program scored satisfactory (the highest 
scoring that could be received) in all areas which speaks to their 
staff’s dedication to excellence and high regard for their funder’s 
requirements and standards.

Health & Wellness 130

Cultural 243

Social 2,127

Educational 871

Intergenerational 106

Nutrition 2,597

Arts & Crafts 180

Enrollment Goals Goal Actual
Individual, Group & Family 
Counseling/Case Management 
Services

156 143
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Village Link-Up

YouthBuild

The Village Link Up program was awarded for a second year to 
service at least (50) parents at Robles Park Village with elementary 
children with the support of (2) case managers effective October 
1, 2019.  The parents participated in workshops (i.e. Overcoming 
Depression, Mental Health, and Communication), received referrals 
to community partners to access needed resources, and placed 
ASO requests as a last resort, to increase their concrete supports 
allowing them the ability to utilize their family income in other 
needed areas.

Enrollment Goals Goal Actual
Enrollment 50 50
Increase in Family Well-Being 80% 100%
Increase in Social Supports 85% 92%
Increase in Concrete Supports 85% 100%
Increase in Parent Involvement 85% 100%

Job Development Program

 This year the program has served over 1085 residents through 
job and employment fairsThe program Hosted Job Readiness 
Workshop, “Interview Strategies & How to Bring You’re A 
Game” at Oaks of Riverview and Tampa Housing Authority 
main office; partnered with several local companies and 
service providers to enhance services offered to our residents, 
{Wawa, QCA, Enterprise Rental Car, Chase, T-Mobile, Verizon, 
Progressive Insurance, Opmax, Maximus, Starbucks, Aramark}, 
are a few that offered “On the Job Training Programs” on our 
Robles Park property.

 The program has hosted 4 major job fairs this past year (2 
Youth Job Fairs with over 550 youth participating and a THA 
Employment Fair with 106 participants - 23 employment 
vendors onsite)

 The program assisted YouthBuild students in the completion of 
Section 3 Applications, to prepare them for future opportunities 
in the Construction Industry with vendors of Tampa Housing 
Authority.

 The Program coordinated 15 mini job fairs:  People Ready, Wawa, 
SSP America, The Westin Tampa Bay, Burger Fi, Opmax, Mise 
En Place, Aramark, Starbucks, Enterprise Rental Car, Hospitality 
Staffing Solutions, Opmax, Busch Gardens, US Census2020, 
GED/ABE, Childcare Careers LLC, DuCon Construction.

 The Program Partnered with community organizations to bring 
in employers for their events Quest Corporation of America, 
Career Source Tampa Bay, Concorde career College, Brewster 
Technical College, Hosted a 3-day job readiness workshop at 
Robles Park JPI

 The Job Developer Hosted an Open Forum featuring 35 local 
companies, to discuss their hiring practices

 YouthBuild Grant of February 1st, 2019 – May 31st, 2022

 Enrollment grant goal is 60, currently at 28

 Certification attainment goal is 74% and we are currently at 68%

 Employment/Secondary Education Placement: Goal is 70%, 
currently at 67%

 Received a new AmeriCorps grant for 20 slots currently have 
filled 3 slots and more in process

 Received a new Mentorship Grant and hired a YB Graduate in 
March to be the Coordinator, Goal of 10 matches

 Currently closing out the two-year Citi Foundation grant for a 
Career pathways program ($70,000)

     
 Received the SBIRT Grant which assists in providing resources 

for drug and alcohol addictions

 Certification attainment goal is 85%

 Employment/Secondary Education Placement goal is 74%
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Jobs Plus
The Housing Authority of the City of Tampa (HACT) Jobs Plus 
Initiative (JPI) expands locally to residents residing in the Robles 
Park Village community. Services are employment driven and 
tailored to address work readiness training, employer linkages, job 
placement, educational advancement, technology skills, computer 
literacy, community leadership, and financial literacy. JPI targets 
three core components including: Employment (and related 
services), Community Supports for Work, and Financial Incentives 
to remove barriers and advance employment outcomes.

Goal Target Yr. 2 Actual

# of Individuals Assessed 279 289

# of Individuals With 1 or more 
Post Assessment Services

257 262

Employment Rate of Work Able 
Adults

35% 37%

Average Yearly Earnings of 
Work- Able Adults

$8,987 $7,989

Share # of Assessed Individuals 
Continuously Employed for 90 
Days

24 91

Share # of Assessed Individuals 
Continuously Employed for 180 
Days

19 75

Program Demographics As of 
3/31/20:

Number of work-able adults
373 and 139 
working

Employment rate of work-able adults 37% (139 of 373)

Average yearly earnings of work-able 
adults

$7,989

Number of Occupiable units in the 
development

432

Living wage in your area (for family 
of 3 (1 adult and 2 children) from 
http://livingwage.mit.edu/)

$29.53
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Oaks at Riverview Community Center (ORCC)

Boy Scouts of America 

The Oaks at Riverview Community Center (ORCC) provides services 
relating to youth development that includes the following: Academic 
assistance thru tutorial services, artistic expressions, recreational 
and academic games, music production studio, computer learning, 
supportive services, cultural arts & crafts program, sports 
program, multi-purpose events, sound proof media room for movie 
viewing, gallery for snacks, and an outdoor atrium for activities. 
The THA/ORCC Summer Enrichment program provides additional 
tutorial services, cultural activities, educational activities, STEM 
Programming, mentorship programs, Boy scouts, and field trips.

In order for Robles Park Village and other THA Properties to be 
included in the ORCC Programming and activities, ORCC provides 
transportation whenever possible.

The Greater Tampa Bay Area Council provides staff and program 
assistance for weekly meetings at the 5 locations for all interested 
boys. We plan one off-site day trip per month in which the registered 
youth for any of the developments may participate. During the 
summer, we give the youth the opportunity for a week of Day Camp 
for Cub Scouts (elementary aged youth) and a week of overnight 
Summer Camp for Boy Scouts (middle and high school youth).

Program Goals Actual % Completed Comments

After School 
Program 
Enrollment

80 83 104% Sustaining

Summer 
Program 
Enrollment

85 87 102% Sustaining

   

Location Registered

Robles Park 73

Oaks at Riverview 20

Belmont Phase 27

Moses White/Seminole 10

C. Blythe Andrews 15

   

Book Rich Environment (BRE)

Book Rich Environments (BRE) is a collaboration with National 
Book Foundation, US Department of Education, US Department of 
Housing and Urban Development (HUD), Urban Libraries Council 
and National Center for Families Learning for the planning of 
book distribution, library engagement and partnership building.   
Hillsborough County Public Library is a local partner that assists with 
library visits, library cards, story time, etc.  Free, high quality and 
diverse books are distributed to Rental Assistance Demonstration 
(RAD) and Assisted Housing families and children donated through 
several publishers.  THA and partners sponsor book giveaways at 
Health Fairs, ORCC - Out of School Time, HUD Strong Families, 
Back to School, and other events.   Assisted Housing distributes the 
books to families during briefings, interims, and recertifications.  
The books are appropriate for ages 0-18 years.   For this reporting 
period, approximately 1,000 books were distributed to families and 
children.

Services/Activities Participation Number

T.E.S 115

GEMS 36

Boxing 5

DJJ After School Program 15

Scouts of America 24

Prodigy 22

Tampa Bay Lightning 114
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Sustainability Ambassadors Program Special Projects & Fundraisers

Financial Stability Program

ConnectHome

Tampa Housing Authority (THA) was awarded $50,000 grant for 
three (3) years by Johnson Controls to support the Sustainability 
Ambassadors Program. The program is a resident driven initiative 
to provide training and education on water and energy saving 
practices. Each year train the trainer energy patrol workshop is 
facilitated by National Energy Foundation.  After the workshop, the 
ambassadors engage their fellow residents through workshops, 
one-on-one consumption audits, field trips, and linkages to job 
training opportunities. The Sustainability Ambassador Coach 
facilitates resident training, education and recruitment of 
sustainability ambassadors.  The program goals include; identify 
properties each year to target for resident training and education 
on energy saving measures, recruit resident volunteers each year, 
reduce energy and water consumption on our target properties, 
and facilitate resident training/workshops and career pathways in 
energy and water conversation.     For this reporting period, 11 
residents from various RAD sites are volunteers for Sustainability 
Ambassador Program and 112 residents have obtained energy and 
water conservation education.

Funded by Wells Fargo for 
the 2020 calendar year, the 
program is designed to provide 
literacy workshops for 200 
individuals throughout the 
properties of the Tampa Housing 
Authority.  The funding will be 
distributed amongst multiple 
grants in Program and Property 
Services department, so that it 
can reach out to teens, young 
adults, adults, and seniors.

Tampa has adopted the Sustainable Development and Smart Home 
Design innovations.  As part of our commitment to smart design 
principles, ConnectHome started as a pilot program in collaboration 
with HUD and the White House (under the Obama Administration) to 
deliver “no cost” high-speed Wi-Fi access to accelerate broadband 
adoption to three thousand five hundred ninety-seven (3,597) low 
income families who reside within Tampa Housing Authority public 
housing (RAD) communities.  The collaborations mission was 
to narrow the digital divide in low-income and rural communities 
across the nation. Tampa Housing Authority was among the twenty-
seven (27) cities and one (1) Indian reservation to be chosen for the 
pilot program, a total of 28 recognitions.  To date, there are three (3) 
Smart Home communities and three 3) Internet Café’s we have set 
up.

 11th Annual Charity Golf Tournament – April 2019
 >  Title Sponsor – Johnson Controls

 Senior Cabaret – Dec. 2019
 > The 2019 Senior Cabaret was sponsored in part by CarePlus  

   Health Plans. The event hosted 120+ seniors from   
   various THA properties.

 Adopt-A-Family for Christmas Initiative – Dec. 2019
 > THA donated Christmas gifts to qualifying THA families that  

   were nominated by case workers and property managers.
        20+ families were adopted, and donations were received by
        Walmart and other private donors.

 Martin Luther King Day Parade – Jan. 2020
 > The parade float concept for 2020 was directly influenced 
        by the new THA Encore development. The float design 
        included 3 ft. replicas of the THA buildings and supportive 
        banner signage.

39



PUBLIC 
SAFETY

Department of

William Jackson
Director

 The Tampa Housing Authority, Public Safety Customer Service 
Representative Team, includes Mary Hawthorn, Manice Joseph, 
and Raven Harris-Fields. Our customer care reps take care of 
our customers’ needs by providing professional, helpful, high-
quality service and assistance before, during, and after the 
customers’ requirements are met. They all strive to meet the 
needs and desires of our customers by providing everyone with 
prompt delivery of service, politeness, professionalism, and 
personal service.

 The Tampa Housing Authority Public Safety Janitorial Team 
includes Nadine Bennett, Shekinah Bennett, and Gregory Harris. 
Each of them takes great pride in their duties, which include 
cleaning our Central Office and grounds. This includes, but is 
not limited to taking out the trash, mopping and waxing floors, 
cleaning our restrooms, sweeping, cleaning offices, lobbies, 
conducting inventory control, and setting up the training rooms 
for special events. They are our very own unsung heroes as 
they are always behind the scenes to ensure our building is 
sanitary for all our employees to work in and our customers 
to visit.

 The Public Safety Department, in conjunction with the Asset 
Management Department, Tampa Police Department, and the 
Hillsborough County Sheriff, have teamed up and have been 
implementing the Crime-Free Multi-Housing program at all 
our communities. The Crime-Free Multi-Housing Program is a 
state-of-the-art crime prevention program designed to reduce 
crime, drugs, and gangs on apartment property.

Some of our primary goals at the Tampa 
Housing Authority — and what we strive for — 
is to create, promote and maintain a customer-
friendly, safe, sanitary, and secure environment 
for our staff, residents and their families. The 
Public Safety Department Community Patrol 
Officers, Customer care Representatives, and 
Custodial Staff are committed and dedicated to 
these goals and objectives.

The Tampa Housing Authority, Public Safety 
Community Officers, include Pricilla Pate, Rudy 
Garrett, and Teddy Jacobs. We continue to work 
with the other THA Departments and outside 
agencies both in developing and implementing 
strategies and programs to provide safe and 
quality housing.
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 The Public Safety Department is currently conducting safety 
patrols at all our properties. We show a strong presence 
throughout the community; we interact with our residents, 
document and report any safety hazards, or criminal activity 
to our property management and report any suspicious or 
criminal activity immediately and directly to the Tampa Police 
Department.

 We participate in the Hillsborough County Sheriff’s Office 
and the Tampa Police Departments’ gang squad educational 
and training programs. This program allows us to bring vital 
resources directly to our youth to help educate them on how to 
avoid gangs and their ongoing activity.

 We continue to work with our Human Resource Department 
to reduce program fraud by operating the “Fraud Hotline,” 
conducting follow-up investigations, making referrals for 
criminal prosecution and restitution.

 The Public Safety Department is the official Keeper of Records 
for our trespass agreement between the City of Tampa and the 
Tampa Housing Authority. This allows us to provide testimony 
on behalf of the THA for all our criminal cases.

 The Public Safety Department has a sitting member on the 
Emergency Operations Center (EOC) team for the City of Tampa 
and Hillsborough County. The EOC is the central command 
and control facility responsible for carrying out the principles 
of emergency preparedness and emergency management, 
or disaster management functions at a strategic level during 
an emergency, and ensuring the continuity of operation of a 
company, political subdivision or other organization.

 The Public Safety Department oversees the security companies 
and their work plans while operating at our various communities. 
We continue to monitor them to ensure safety and security 
standards are being adhered to.

 The Public Safety Department also provide security at all THA 
after hour functions, meetings, and events. This includes CRED 
meetings, Home Ownership meetings, and at special events 
such as the annual Martin Luther King, Jr. Parade and the 
Annual HUD and PPS Fatherhood Initiative event at the Oaks 
of Riverview.

 We work with the Human Resource Department and the 
Risk Management Committee, developing and implementing 
emergency disaster plans for all our properties, including the 
primary office. This includes training and educating exercises 
for all our employees regarding what to do and what not to 
do during an emergency. The Public Safety Department has 
also implemented the Facility Dude App, which provides vital 
information in real-time to our employees during an emergency 
through smartphones, laptops, computers, and tablets. We 

conduct fire drills and set up fire alarm inspections at all our 
properties on an annual base to ensure we stay in compliance 
with Florida and the City of Tampa fire and safety building 
codes. 

 The Public Safety Department conducts an annual Hurricane 
Preparedness Meeting at all our sites. This ensures our 
residents, property management, and property personnel are 
prepared and know what to do and where to go if and/or when a 
hurricane will hit the Tampa Bay area. We set up and conducted 
training exercises with outside agencies, such as the Active 
Shooter training exercise held at our Central Office this past 
year. We have licensed CPR, AED, and First Aid trainers on staff 
that can provide certified training to our employees, at no cost.  

 We are responsible for installing and maintaining all our security 
and alarm monitoring systems at most of our properties and 
our Central Office; this includes monitoring and policing our 
video security surveillance systems.

 Public Safety, Property and Program Services and the 
Operations Department work closely with our residents and in 
the communities providing referral services, support services, 
training, and education programs to re-direct residents away 
from the criminal justice system.

 The Public Safety Department provides training, education, and 
support for our property management staff, Resident Council 
members, and law enforcement community to enhance the 
safety and security of our residents, their families, and our 
communities throughout.

 All Tampa Housing Authority Departments interact and work 
directly with the Public Safety Department to help “Build 
a World-Class Community.” The Public Safety Department 
continues to embrace teamwork, education, training, and new 
technology to continue to meet the challenges of the modern 
era for the Tampa Housing Authority.
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CUSTOMER CARE REPRESENTATIVE 
INCOMING CALLS

10,500 
calls 
are answered
annually by our
Customer Care
team.

Over

Public Housing

Assisted Housing

Others

21%

72%

7%
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POLICE REPORTS FOR THA 

3,060
requests 

3,060
requests 

for police reports 
for this fiscal year.

for police reports.

Received Over

Received and completed

Section 8

HCSO &  
TPD Juvenile

Property 
Management

Police Report 
Request

HCSO

Resident Dispute Meetings

Compliance

Address 
Verification  
Affidavits

23%

23%

58%

50%

9%

9%

10%

10%

1,740   Property Management

750   Section 8

300   Compiance

270   Hillsborough County Sheriff Office (HCSO) 547

1,774 Requests for verification from the Hillsborough 
County Sheriff Office (HCSO)

1,101 Requests for address verifications from Tampa 
Police & HCSO

184 Resident Dispute meeting request for records
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REAL ESTATE
DEVELOPMENT

Department of

Strategic Planning Development

Tampa Housing Authority has become the premier affordable 
housing developer in our community. The Office of Real Estate 
Development is tasked with ensuring the highest standards for 
our affordable housing development products.

Currently, the THA has two large-scale development projects. 
These are the West River redevelopment and Encore Development. 
The former project consists of 150 acres, of which 44 acres 
are allocated to North Boulevard Homes. The latter project 
contains 28+ acres of former public housing development that 
has been transformed into a master plan community of LEED ND 
public infrastructure. At completion, the community will boast 
approximately 1,500 rentals.

In addition, we have several ongoing mid-size projects that are 
part of our overall capital improvement. They include exterior 
painting, electrical upgrade, underground utility, HVAC system 
upgrade and dwelling unit build-out. 

David Iloanya
Director

David Hollis
Grant Administrator

The Real Estate Development is an important 
part and parcel of Tampa Housing Authority’s 
operating mechanism. It plays an effective 

and dynamic role in various facets of THA’s 
mandate, including service provision for 
affordable housing development, market rate 
developments, education, health and wellbeing, 
family self-sufficiency, job search and creation, 
job training, community development and 
sustainability, economic development, and 
networking that promotes community growth. A 
major part of the department’s responsibility is 
to oversee long range strategic planning, capital 
improvements of existing developments, new 
construction and administration of the capital 
fund program (CFP).
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West River Redevelopment

Demolition of North Boulevard Homes

Mary Bethune Highrise

Related Urban Group was selected as Tampa Housing Authority’s 
Master Development Partner through an RFQ solicitation. In 
addition, Tampa Housing Authority engaged Banc of America 
Development Corporation (BACDC) to be part of its development 
teams for vertical structures. The goal of the selection process 
was to incorporate a number of vertical development partners 
for the project. The seven-story, 150 units of senior housing 
development known as Mary Bethune Highrise was not 
earmarked for demolition. Instead, it is undergoing reconstruction 
in partnership with Related Urban Group.  

A major part of the 150-acre redevelopment is the demolition of 
the 44-acre North Boulevard Homes. That demolition is nearing 
completion. There is a 150-acre spread for the West River Master 
Plan coverage area. The project area is bordered by Hillsborough 
River to the East, Rome Avenue to the West, Columbus Drive to 
the North, and Main Street to the South. There are both public and 
private facets in the ownership structure of the land area. 80% of 
the area is owned by large organizations such as Tampa Housing 
Authority, City of Tampa, Hillsborough County, Hillsborough 
School Board and Department of Transportation.

The West River Master Plan is part and parcel of a broader local 
plan. Given its conception as a neighborhood revitalization plan, 
the project is part and parcel of a larger initiative tagged “InVision 
Tampa”. The central goal is to achieve community transformation. 
The strategy for attaining this goal is to establish healthy social, 
economic, and cultural networks within the broader West Tampa 
neighborhood areas. A grand total of 670 units have been 
demolished. However, 150 units of Mary Bethune High-rise were 
excluded from demolition.    

The construction of Mary Bethune High-rise is currently underway. 
It is estimated that the project will be completed by September 
2020. Originally built in 1964, the public housing project became 
part of a comprehensive low-income housing development known 
as North Boulevard Homes. On completion, the Mary Bethune 
High-rise will see a huge aesthetic boost that includes upgraded 
fixtures and amenities. The upgrade elements include outdoor 
sitting, an inspiration plaque, shade structure, bike racks, raised 
planter, secured courtyard, play area, trellis, rich landscape, and 
public art. We have commenced outreach to all the relocated 
residents in order to afford them the opportunity to return once 
the project is completed. Tampa Housing Authority and Related 
Urban Group are master development partners for West River 
redevelopment. The project’s entire funding has come through 
a 4% Tax Credit Equity, THA loan, construction loan, Purchase 
Money Mortgage and Deferred Developer Fee. At completion, the 
project will retain its bedroom unit counts and distribution. The 

Tampa Housing Authority recently updated its Strategic Plan, 
2019 to 2023. The plan’s evolution involved inputs from THA 
Executives, lead staff and Board Members. Its core vision is 
to articulate strategies to position THA as an organization 
whose dynamism, innovativeness and efficiency advance its 
mission while guaranteeing sustained excellence. As part of the 
Strategic Plan, we have identified thirteen (13) goals and one 
hundred and forty-seven (147) objectives. The Office of Real 
Estate Development is directly responsible for the following 
objectives outlined below as well as indirectly responsible for:

GOAL 1

GOAL 3

Objective 1
Produce 100 homeownership units 
through development, acquisition/
rehab and partnership

Objective 2
Evaluate THA sites for potential 
increase in density to and determine 
feasibility for additional units

Objective 3
Continue the development of West 
River

Objective 4

Initiate the redevelopment planning 
for Robles Park Village by nurturing 
the residents’ capacity to partner in 
the planning process and budgeting

Objective 5
Increase portfolio by acquiring 2 
multi-family properties

Objective 11
Develop Lot 8 at Encore as a mixed-
income, multi-family development

Objective 12
Partner with City, County and others 
development

Objective 1
Conduct a physical and social needs 
assessment of all properties

Objective 2
Develop long-term capital plan for 
the modernization of sites
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project’s indoor amenities will include Fitness Center, Business 
Center, Clinic, Theatre, Community Room, Dining Room, Onsite 
Leasing Office, Self-Contained Water Wall, Raised Planter/Seat 
Wall, BBQ Grill Area, Fabric Pavilion, and Seating Nodes with 
Inspiration Plaques.

The Renaissance at West River – T1

Boulevard Tower 3 – 133 Units, Multi-Family 
Development

Boulevard Tower 3 – 133 Units, Multi-Family 
Development

Boulevard Tower 2 – 119 Units, Multi-Family 
Development

Boulevard Tower 4 – 102 Units, Multi-Family 
Development

Boulevard Tower 1 – 119 Units, Multi-Family 
Development

The Renaissance at West River development is located at the 
corner of Rome Avenue and Main Street. It is a six-story, 160-
unit, mixed-used, mixed-income, senior housing development, 
100% affordable with surface parking. The project is part of a 
four-phase development venture. Bound by Main Street to the 
South, Willow Avenue to the East, and Oregon Avenue to the 
West, this project is being developed with Banc of America 
Community Development Corporation (BACDC) as our vertical 
development partner. Currently under construction, the project 
is due for completion in August 2020. The six-story structure 
will have retail on the ground floor at the corner of Rome Avenue 
and Main Street. In addition, there will be administrative offices, 
computer/library room, fitness room, game room, community 
room and common area amenities. The area’s total building size 
is approximately 207,000 square feet. The building is designed 
to offer one and two bedrooms with full special function that 
accommodates the needs of the senior residents. It will also 
accommodate more than 100 surface parking stalls for residents. 
The development is funded through Low Income Housing Tax 
Credit (LIHTC) as well as SAIL, ELI, AHP, HOME and third-party 
mortgage loan debt.  

The multi-family development project at lot T3B parallels that of lot 
T3A in conception and execution. A local architectural firm, DBG 
Architects, is designing the project. Suffolk is the project’s General 
Contractor.  

The T3B has a total of 133 units. These fully funded units are 
configured in one, two- and three-bedrooms. The project is being 
developed as mixed-use, mixed-income housing development at 
30%, 60% and 80% of Area Medium Income (AMI) with 26 market 
rate units. The funding source is a 9% tax credit bond deal. The 
project’s estimated completion is late Fall 2021.

The multi-family development project at lot T3B parallels that of lot 
T3A in conception and execution. A local architectural firm, DBG 
Architects, is designing the project. Suffolk is the project’s General 
Contractor.  

The T3B has a total of 133 units. These fully funded units are 
configured in one, two- and three-bedrooms. The project is being 
developed as mixed-use, mixed-income housing development at 
30%, 60% and 80% of Area Medium Income (AMI) with 26 market 
rate units. The funding source is a 9% tax credit bond deal. The 
project’s estimated completion is late Fall 2021.

Boulevard Tower 2 is a multi-family development project at lot 
T3C. It is a mixed-use, mixed-income housing at 30%, 60% and 
80% of Area Medium Income (AMI), within an eight-story structure 
configured in one-, two- and three-bedroom plans. The design 
document was produced by a local architectural firm of BDG 
Architects, while Suffolk Construction is the General Contractor. 
The Boulevard Tower 2 consists of 119 units, mixed-use, mixed-
income multi-family development at 30%, 60% and 80% of Area 
Medium Income (AMI) and funded with a 4% tax credit bond deal.  
The project is currently in the design phase, with construction in 
January 2020.

BDG Architects, a local architectural firm, is currently designing the 
multi-family development project at lot T3D. Suffolk is the project’s 
General Contractor. The Boulevard Tower 4 is a 102-unit housing 
project with mixed-use, mixed-income opportunity at housing at 
50%, 60% and 80% of Area Medium Income (AMI). The eight-
story structure will have one-, two- and three-bedroom unit mix 
configurations. Its full funding comes from 4% tax credit bond deal. 
It is scheduled for construction in late winter of 2020.

The West River redevelopment’s multifamily phase is currently 
in progress. Suffolk, the General Contractor, is at present 
constructing the first three buildings. The fourth building, 
named Boulevard Tower Four, should see commencement of 
construction by the end of 2020. Boulevard Tower One was the 
first building to see construction. A mixed-use, mixed-finance, 
multi-family housing project, with 40% and 60% Area Medium 
Income (AMI) amongst 23 market rate units. We should note 
that the Covid-19 pandemic may affect the project’s construction 
timeline.  The project completion date was established to be June 
2021.  On completion, it will be an eight-story structure equipped 
with ground floor amenities and retails. Among the facilities in 
the enclosed structure’s 151,000 square feet are a computer 
room, library, fitness room, game room, community room and 
administrative functional spaces.

A two-phase garage structure is positioned in the center of a 
courtyard of quadratic building formations. The idea is that all 
four buildings will share the 670 parking spaces in the garage. 
This project is funded through the competitive 9% LIHTC and 
configured as one-, two-, and three-bedroom structures. In 
addition, there are lots of open and green spaces.  
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Redevelopment of Central Park Village – 
Encore Development

Retails

Urban Farm

The redevelopment of Central Park Village, renamed Encore 
Development, involves partnership with master developer, Banc 
of America Community Development Corporation (BACDC), City 
of Tampa, Hillsborough County, Hillsborough County School 
District as well as other stakeholders, including the community 
at large. The project’s first step was an application for federal 
funding as a joint venture with the City of Tampa. Subsequently, 
the project received $38M in NSP grant.  

Soon after receipt of the federal stimulus grants, work began 
in earnest to develop the Encore master site infrastructure. 
The presence of equipment and varied construction workers 
enabled the placement of roadways, sidewalks, curbs, decorative 
pavers, streetlights, landscape systems, trees, plants, storm 
water drainage system, ground covers and other infrastructural 
components. These were a precursor to the magnificent things 
to come.

Since the completion of the infrastructure, the team has completed 
the build out of four out of five of the residential pads for a total 
of 662 units, of which 559 are affordable. The senior building 
named Ella was the first building to be completed, followed by the 
Reed at Encore, the Trio at Encore and the Tempo at Encore. The 
retail and commercial aspect of the redevelopment are effectively 
picking up as expected. 

With the completion of the four housing projects, we now have 
several retail operations at various building locations. At the Ella, 
we have the Faedo’s and the exquisite Cuban Tampeño cuisine; 
Reed features a barber shop and medical clinic – BayCare, 
completed summer of 2019; The Trio houses Early Childhood 
Education which was completed last year, while plan for a 99-seat 
Boxed Theater and 34-seat, midsize, white tablecloth restaurant 
proposed for Tempo are being pursued. 

Lot 1 will be the location of the Community Urban Farm. The build 
out plan is complete and under construction. Meacham Urban 
Farmers, LLC will handle the management of the farm. The first 
crop is anticipated by December 2020, with the first harvest by 
January 2021.

A multipurpose 1700 square foot barn-like building will house 
the farm-stand retail store, the vegetable processing area and 
a large walk-in cooler for produce storage. It will also feature 
an open walled instructional area capable of holding up to 40 
students. Three greenhouses, 30 ft by 96 ft and 14 ft tall, will 
mainly support growing of sensitive but valuable vegetable crops, 
including tomatoes, cucumbers, lettuces and more. Half of one 
of the greenhouses will be used for propagating seeds and 

plants, for use on the entire farm. The four open field produce 
plots will provide approximately 20,000 square feet for vegetable 
production. A 1,000 square foot open walled carport-like barn will 
house the chicken coop, the worm composting bin, and essential 
farm tools. The farm also provides eight customer parking spaces 
in a partially shaded parking lot.
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Community Job Training Facility

Cistern Drums

The District Chiller Plant  

Commercial

Solar Art at The Technology Park

Water Bearers

The Encore Community Job Training Center is a 7500sf facility, 
located at 620 7th Avenue. The Training Center consists of 3 
standard classrooms, and a multi-sectional expandable classroom 
of 1 large space to any combination of up to 3 additional standard 
classrooms including four Administrative offices, staff breakroom 
along with a small meeting room. In addition, the Center contains 
a fully functional teaching commercial kitchen along with outside 
patio space for table seating. The facility may also be used for 
corporate or personal venue destination. The Hillsborough County 
School District (HCSD) will be the primary operator of the facility 
and is currently developing the curriculums targeting Adult 
Education to begin in the Fall of 2020. Additionally, the HCSD will 
be furnishing all the kitchen equipment in addition to all the FF&E 
for the remainder of the classrooms and administrative offices. A 
well-lit parking area for up to 26 vehicles (including 2 designated 
Handicap spaces) adjoins the property.

 The Community Job Training Center is under construction with 
anticipated completion timeframe of Summer 2020. The General 
Contractor is Strickland Construction.

It is an interactive sculpture that engages the large cistern below as 
a resonating chamber as a musical instrument. As with the Water 
Bearers, Cistern Drums will be internally illuminated to provide an 
evening luminaria to guide visitors through the park and adding to 
ambiance.

The District Chiller plant and Technology Park are key features 
of the Encore District. In fact, they represent the sustainable, 
technological core of the district. In addition to providing the 
district with renewable energy and recycled irrigation water, the 
facilities also afford residents and visitors an enchanting space 
that is conducive to relaxation. The central purpose of the chiller 
plant is to supply the entire Encore District with ice-cold water for 
cooling all buildings on site. If the chiller were not available, each 
residential building would require more than one hundred HVAC 
units on its roof. These units would be environmentally wasteful in 
their consumption of energy and generation of heat.

Another of the district’s environmentally nimble features is the 
18,000sf. storm water vault. The invisible vault is located under 
the park and solar array. Since this vault can hold up to 35,000 
cubic foot of storm water runoff, it obviates the need for any 
massive drainage ponds onsite. There is a recreational boon as 
well. Visitors and residents can enjoy leisurely strolls through the 
technology park located atop the storm water vault and relish 
both the district’s bountiful green features and the pleasant 
downtown skyline.

There is no question that a central chiller plant, which is locally 
engineered and built, makes sound economic sense and represents 
sustainable environmental innovation. One of the benefits of the 
plant is that, in supplying chilled water to all buildings at ENCORE, 
it eliminates rooftop air conditioning equipment. This outcome 
represents significant reduction in construction and operating 
costs.

 The use of solar panels over the vault opens area for aesthetics 
and to acquire solar energy for use in offsetting common area 
street utility cost. 

 The 35,000cf vault is a reservoir for harvested rainwater used 
for landscape irrigation.  

 Storm-water quantity and quality control through storm water 
capture system that collects rainwater underground to filter and 
reuse the water for the development’s site irrigation of carefully 
chosen plants of drought-tolerant native landscape.

 Low Albedo - Reduction of the Heat Island Effect based on 
reflective roof and amenity decks including overall landscape. 

 Water use reduction goals of a minimum of 20% based on 
efficient plumbing fixtures in each of the residences and highly 
efficient landscape irrigation techniques.

 Optimized energy performance with a goal of 20%+ energy 
efficiency over baseline energy modeling.

 On-site renewable energy in the form of solar park which 
generates enough energy to cover electric costs of all the street 
lighting in the entire neighborhood and solar panels to be installed 

The commercial prospects of the development are proceeding with 
great promise. At lot 9, the team has secured a pending contract for 
a market rate of 288 units, all market rate.  At lot 10, a 200-room 
hotel with an incorporated 150-unit condominium has been proposed 
and hope to be under contract with a known hotel developer. At lot 
11, the Authority is under contract with a third-party developer for 
250 units, all market rate.  The remaining residential lot 8 is being 
reserved for later development of estimated 172 multi-family units. 
Once fully built, Encore will cost roughly $450M.

The Solar Art at the Technology Park is a unique concept of Public 
Art Project in partnership between Tampa Housing authority, the 
City of Tampa Public Art Program and the School of Architecture, 
University of South Florida.

It consists of a procession of three metaphorical figures carrying 
water. The Water Bearers relate to the large storm water cistern 
that takes up the entire site below grade as water conservation 
and detention system – complementing the Technology Park’s 
sustainable agenda
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The District Chiller Plant  
The Encore Job Training Community Center is a Critical Community 
Improvement project established out the CNI grant requirements.  
The 7,500 sq. Ft. multi-purpose building is located on 7th Avenue 
at the intersection with North Taliaferro. It offers classrooms, 
multipurpose room, commercial kitchen with outdoor seating, 
administration with offices and onsite parking. The building will be 
operated by the Hillsborough County School District focusing on a 
year-round syllabus aimed at varied spectrum of Adult Education, 
including a commercial kitchen. Supplying an education-to-work 
opportunity for adults throughout the Encore and Ybor City areas.

atop each of the buildings to generate enough energy to cover 
electric costs of lighting each of the building’s common areas.

 A comprehensive construction waste management plan to 
reduce on site debris and dust while minimizing and recycling 
construction waste.

 The use of regional and recycled content finishes and materials 
for each building.

 A neighborhood wide recycling program developed in conjunction 
with the City of Tampa’s Solid Waste Department.

 Each building utilizing an environmental tobacco smoke [ETS] 
control designation with the entire neighborhood designated as a 
smoke free environment.

 Maximization of the Indoor Environmental Quality based on an 
IAQ Management Plan, use of low emitting materials, thermal 
comfort, lighting controls and increased day lighting and views.

 Utilizing many innovative approaches to sustainable neighborhood 
development and built environment practices.

Meacham Urban Farm

The Learning Center

A two acre sustaining urban farm located at the Encore. 
Consisting or a 50-hen chicken coop, operational bee 
hives, three large Green houses, up to 1 area of planting 
area, a large barn 
containing a Farmers’ 
Market, production 
area, vegetable prep 
area and educational 
space for up to 25 
participants.

The renovation of the former St. James Episcopal Church located 
within the Encore Development for the enrichment and education 
of Encore residents. Educational programs and client services to 
be sustained by a $1.6 million dollar Endowment Trust funded 
through the Choice Neighborhoods Initiative Grant and to be 
operated by THA’s PPS division. In the future the building will 
be re-purposed into Tampa’s finest African American Cultural 
Museum.                                                                
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PROPERTIES
MAP

   Tampa Housing Authority Corporate Office, 5301 W. Cypress St.

 Central Business District

 City of Tampa

  PUBLIC HOUSING PROPERTIES

1. North Boulevard Homes, 1129 W. Main St. (Demolished in 2018)
2. Robles Park Village, 3814 N. Central Ave.
3. Mary Bethune Homes, 1515 W. Union St. (Comprehensive Modernization)
4. J.L. Young Gardens and Annex, 8220 N. Florida Ave. 
5. C. Blythe Andrews, 2201 E. Osborne Ave.
6. Seminole Park, 4706 Muskogee Ct.
7. Azzarelli, 5038 E. Temple Height Rd.
8. Scruggs Manor, 11201 N. 22nd St.
9. The Sanctuary at James Shimberg Estates, 1314 W. Sligh Ave.
10. Squire Villa, 5918 N. Rome Ave. 
11. St. Louis, 2310 W. Saint Louis St. 
12. St. Conrad, 2606 W. Saint Conrad St. 
13. SoHo Apartments, 212 S. Howard Ave. 
14. Azeele Apartments, 2801 W. Azeele St. 
15. Bay Ceia Apartments, 3422 S. MacDill Ave. 
16. The Arbors at Rubin Padgett Estates, 4722 S. Trask St. 
17. Moses White Estates, 4706 Muskogee Ct. 

 MIXED INCOME PROPERTIES
18. Encore District (Ella, Trio, Reed and Tempo), 1000 India St. (AMPs 42, 43, 45 & 47)
19. Belmont Heights Estates, 1709 E. 26th Ave. (AMPs 34, 37 & 40)
20. The Oaks at Riverview, 202 E. Broad St. (AMP 39)
21. The Gardens at South Bay, 6720 S. Lois Ave. (AMP 38)
22. Palm Terrace, 5121 E. Serena Dr. 
23. Osborne Landing, 3502 E. Osborne Ave.
24. Cedar Pointe, 5409 Temple Palms Ave. (AMP 44)

 MERIDIAN RIVER DEVELOPMENT CORPORATION
25. Meridian River, 8501 N. 50th St. 
26. River Pines, 7517 N. 40th St.
27. River Place, 4018 Riverside Dr.

 NON-HOUSING PROPERTIES
28. 1803 N. Howard Ave.
29. 34th Street Lots (Future Development), 3411 N. 34th St.
30. B Street Warehouse, 1528 W. North B St.
31. Bridges Office, 1800 N. Rome Ave.
32. Main Street Warehouse, 1734 W. Main St.
33. Former THA Main Office, 1529 W. Main St.
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Instagram

YouTube

Twitter

Facebook

Follow us on social media

Linked In
5301 West Cypress St.
Tampa, FL 33607

(813) 341-9101

@Tampa Housing Authority




