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Expand the Economic Stability of the Agency

Preserve and Enhance Existing Portfolio

Increase Utilization of Bord Members 
to Achieve Strategic Initiatives

Promote and Intensify Self-Sufficiency and Economic
Opportunities with a Greater Array of Measurable Outcomes

Improve Community Relations and Public Awareness

Invest in THA Workforce to Ensure Agency is Able to Recruit,
Develop and Retain Qualified Staff at All Levels

Deploy Technology to Improve Operational Efficiency
and Quality of Service

Expand Youth Enrichment Programs Authority-Wide

Strengthen Quality of Life Programs to Our Seniors 

Improve Preparedness forThreats

Promote a Culture of Excellence and Innovation

Promote Energy Saving and Sustainability

Overall Average
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OUR GOALS ESTABLISHED IN  201 9  FOR COMPLETION BY 2023
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Chair
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Vice Chair
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Commissioner
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Commissioner
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Commissioner
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We believe that all residents deserve a safe, 
secure living environment that is crime and 

distraction-free and where families can 
feel good about raising their children 

and where our seniors can enjoy a high 
quality of life.

We believe that all people should have a 
stable and enriched quality of life and 
afforded the opportunity to not only 
survive; but to thrive in environments 
that are sensitive to and encourage 
respect and empathy for individual 
circumstances.

We believe that there is a strong, 
mutually reinforcing connection 
between the integrity of our staff/
programs and the success of our 
clients. Integrity- building within our 
organization is key to fulfilling our mission 
statement.

We believe that in order to be 
successful, we must serve the public 

by being effective stewards of its 
financial resources and by developing 

a customer service model based on 
mutual benchmarks and measurements 

as indicated on our agency scorecard.
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A Word from the President
Every year we pride ourselves on the ability to continuously transform our agency. 
It’s this constant motion that keeps us innovative, unique and inspired to accomplish 
our agency’s mission and vision.  Our staff is engaged with the community by its 
continued participation on boards, councils and important committees that help 
us to improve client services; we have produced employees that are dedicated, 
motivated and largely responsible for our glowing record of accomplishments. 
Their unwavering dedication and self-motivation remain the primary reason for our 
overwhelming success authority - wide.  

We’ve learned that we are not an island and therefore cannot do what we need 
to do by ourselves. It is this collaboration of like-minded individuals and selfless 
commitment to be the best at what we do that drives us towards excellence. We 
strive to be the best developer, the best housing authority in the state, and after 
having been recognized three (3) times within 6 years as the Outstanding Housing 
Authority in State of Florida, we are now among the leading housing authorities in 
the country. 

At the forefront of our daily work are both the families we serve and those that are 
waiting for housing assistance. As housing costs rise; vacancy rates hit all-time lows 
and more families struggle to afford and find stable quality housing, the demand 
for housing that is affordable continues to increase. Therefore, it is imperative for 
us to continue to acquire and build housing that is affordable, work on providing 
our families with the resources and skills to achieve an enriched quality of life and 
advocate for our families on our waiting list who also need housing assistance in 
order to stabilize their lives.

Partnerships continue to be the key to our success! As affordable housing providers, 
we rely on our social services, community and development partners to provide 
additional opportunities for the families we serve. Together we can leverage each 
other’s resources for a larger reach and bigger impact on our communities.

At some point we all should never forget our 
core values: 

Thank you to our Board of Commissioners, community partners, landlords, staff and program participants 
for your continued support and dedication. 

We look forward towards many more years of being the best  
Housing Authority in the State of Florida!

Jerome D. Ryans
President/CEO
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Cultivating Affordable Housing 

While Empowering People and Communities

OUR MISSION

Susi Begazo-McGourty   
Senior Vice President/CFO

Jerome D. Ryans   
President/CEO

Leroy Moore
Senior Vice President/COO
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project-based 
section 8 units 
in 18 apartment 

communities

1,760
2,553

units in 13 mixed-
financed and mixed 

income communities

Lorenzo
Director

Leonard Burke
Senior Asset Manager

Rental Assistant Demonstration Program Conversion 

The Tampa Housing Authority completed the conversion of 1 additional 
apartment communities (160 units), which brings the total count to 
1,760 units from public housing ACC operating subsidy to long term 
project based rental assistance through HUD’s Rental Assistance 
Demonstration (RAD) program. The key benefits for converting to RAD 
are to preserve existing affordable housing stock with a predictable 
HUD rental subsidy income, increase access to private capital for 
renovations or redevelopment, streamlined administration of HUD 
programs and improved housing options for THA residents. As part of 
the RAD conversion, new corporations were created for management 
efficiencies and property tax savings. To further increase efficiencies, 
the housing authority has adopted an online recertification and rent 
payment system called Rent Café.  Rent Café will allow for tenants 
the ability of recertifying their eligibility online, make rental payment, 
and place work orders all online. THA anticipates converting all of its 
remaining public housing stock to RAD project based rental assistance 
by the end of 2020.

Belmont Heights Estate

During the 2018 fiscal year, Tampa Housing Authority entered into an 
interlocal agreement between Hillsborough County and The City of 
Tampa for emergency Chinese drywall remediation and rehabilitation 
of four owner-occupied dwellings in Belmont Heights Estates utilizing 
State Housing Initiatives Partnership (SHIP) Program funds and other 
funds from donors.  After the four owner-occupied dwelling units 
were completed, a fifth family emerged in needed of assistance in FY 

2019. THA partnered with an outside donor, HCI Group Foundation, 
to combined funding resources for the rehabilitation of the last home. 
The last family was provided temporary housing at no additional cost, 
a relocation stipend and their utilities covered during the rehabilitation 
of their homes. All the remediations were completed and the last family 
was able to move back into their home without any financial hardships 
from this process. 

West River Tampa Redevelopment

THA completed the relocation of 811 households as part of the 
Uniform Relocation Act Compliant Choice Based Relocation Plan for 
the residents of North Boulevard Homes and Mary Bethune High 
Rise. The demolition of North Boulevard Homes was completed 
and construction on the first residential community was kick started 
with a groundbreaking for the Rise at West River. The event was well 
attended by the surrounding community and the former residents 
expressed their excitement about the future redevelopment. The Rise 
at West River will consist of 160 one and two-bedroom apartment 
units designated for senior citizens. The development of The Rise is a 
partnership with Banc of America, CDC and Tampa Housing Authority. 
The anticipated completion for this community is the Spring of 2020.  

Cedar Pointe Apartment Phase II

Hillsborough County Multi-Family New Construction and 
Rehabilitation Program awarded $1,762,200 in SHIP funds to the 
Housing Authority of the City of Tampa to construct 24 new rental units 
at the existing 60-unit Cedar Pointe Apartment site. THA provided 

76
beds in one living facility

ASSET MANAGEMENT
Department of 

FYE March 31, 2019  
Summary of Residential Rental Assets:

The Tampa Housing Authority completed the conversion of additional apartment 
communities  which brings the total count to 1,760 from Public Housing ACC operating 
subsidy to long term project based rental assistance through HUD’s Rental Assistance 
Demonstration Program ( RAD). The key benefits for converting to RAD are to preserve 
existing affordable housing stock with a predictable HUD rental subsidy income, increase 
access to private capital for renovations or redevelopment, streamlined administration of 
HUD programs and improved housing options for THA residents.
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Replacement Housing Factor Funds in the amount of $1,295,600 of 
the estimated $3,057,800 in total development costs for constructing 
the buildings. Cedar Pointe Apartment Phase II construction was 
completed, and all 24 units were occupied. The buildings consist 
of one, two, and three-bedroom apartments bringing the total unit 
count for the community to 84 units.

Encore!

Encore Tampa’s Downtown Tempo district, an award-winning 
community continues to build momentum by attracting local and 
national attention celebrated several milestones during this past year.  
The fourth mixed-use/mid-rise community, The Tempo at Encore, 
held a grand opening ceremony and began moving families into their 
homes. 3,000sf of vacate retail space located in the Reed at Encore 
will be home to a newly constructed full-service walk-in clinic. BayCare 
Medical Group signed a long-term lease agreement to build-out and 
operate the medical clinic. The projected opening date for the medical 
clinic is December 2019. 

For fiscal year end 2019, Encore was the venue for the annual 
community holiday outreach event by Metropolitan Ministries, FDOT 
Downtown Tampa Area Townhall meeting.

West River Groundbraking Celebration
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Margaret Jones
Director

Janice Justiniano
Assistant Director

The Assisted Housing Department consists of many programs that provide subsidized 
rental assistance to approximately 10,265 families throughout the Hillsborough County 
area. Tampa’s Housing Choice Voucher (HCV) program is the 2nd largest in the state of 
Florida. The department employs 75 extremely talented and motivated individuals who 
are assigned to facilitate the process of providing rental assistance.  The Department of 
Housing and Urban Development has recognized the department as High Performers for 
the last 11 years through the Section Eight Management Assessment Program. 

Waitlists

All waitlist applications are available online and can be updated online 
by an applicant. An online application eliminates the necessity of 
storing and tracking paper applications. The Housing Choice Voucher 
program’s waitlist is currently closed with approximately 1,500 
families. The waitlist has preferences which will allow certain targeted 
populations to be served first and they are as follows: displacement 
due to government action and natural disasters; chronically homeless, 
elderly, disabled, working, school, and homeless.  Chronically homeless 
preference is capped at 60 vouchers per year. The department has 
partnered with two qualified agencies to case manage the chronically 
homeless vouchers. All project-based properties have site-based 
waitlists in which all are closed except for the 4-bedroom lists. The total 
amount of families on all lists is over 109,000. All waitlists were purged 
October through December 2016 which provided an unduplicated 
count of 22,000 families. 

The Housing Choice Voucher Program

This program has a current baseline of 10,256 Housing Choice 
Vouchers with an annual budget of $85 million dollars. Within the HCV 
program, the following programs are also administered: the Family 
Unification Program (485 vouchers), Family Self Sufficiency Program 
(400 families), the Homeownership program (65 families), HUD VASH 
program (783 vouchers), Non-elderly disabled vouchers (250 vouchers) 
and the Project Based/RAD (2,265) voucher program which includes 
a 73-bed Assisted Living Facility. THA was awarded an additional 80 
vouchers for the FUP program effective January 1st, 2019.

Mainstream Section 811 Program

THA was awarded 55 mainstream vouchers November 2018. These 
vouchers are specific to families who has a member who is disabled 
and is in the age range of 18-61. THA partnered with many agencies 
who have been able to refer families to fill some of the available slots. 

HUD VASH (Veterans Affairs Supportive Housing) 

These particular vouchers are exclusively for the homeless veteran 
population. There are currently 180 chronic families housed through the 
HUDVASH program.  The federal definition of chronically homeless is 
an individual must have a disabling condition and have been homeless 
for longer than a year, or four different times in the last three years. 

THA currently has two contracts that authorize the project basing 
of HUDVASH vouchers. THA executed a project based HUDVASH 
contract for 20 units that will assist veterans at 3719 West Wyoming 
Avenue, Tampa Florida and executed a contract November 2016 with 
Volunteers of American for Kaylee Village located at 4011 39th Street 
North, Tampa Florida which will assist another 20 veterans. 

Permanent Supportive Housing

The Permanent Supportive Housing Program is part of a larger 
Continuum of Care competitive grant in which the Tampa Hillsborough 
Homeless Initiative is the lead agency.  The program is funded to assist 
54 chronically homeless, homeless, disabled families or individuals. 
THA provides case management services to the families that our 
housed through this particular grant and has administered this grant 
since 2002.  

Housing Opportunities for People with AIDS

The Housing Opportunities for People with Aids (HOPWA) assists 
approximately 75 individuals who are afflicted with AIDs or HIV 
related illnesses. This is a competitive grant City funded program that 
provides funding in the amount of $600,000 per year in which THA 
has administered since 1998. Francis House, partnering entity, provides 
the agency with all referrals.  Each year the monitoring visits from the 
City of Tampa have been free of discrepancies. 

Rental Assistance Demonstration

The Rental Assistance Demonstration was created in order to 
give public housing authorities (PHAs) a powerful tool to preserve 
and improve public housing properties and address the $26 billion 
nationwide backlog of deferred maintenance. This program allows the 
conversion of Public Housing units to Project Based Vouchers. To date, 
THA has converted 1,601 public housing units to RAD. First phase of 
the conversion was effective October 2016 where 1,073 public housing 
units became RAD units. 

Family Self-Sufficiency Program

The purpose of the Family Self-Sufficiency Program (FSS) is to promote 
the development of local strategies, to coordinate the use of assistance 
under the Housing Choice Voucher Program (HCV) with public and 

ASSISTED HOUSING
Department of 
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private resources, enable participating families to increase earned 
income and financial literacy, eliminate the need for welfare assistance, 
and make progress toward achieving economic independence and 
housing self-sufficiency. The mandatory program size is currently at 
128; however, the agency continues to expand the program and has 
set a standard of 400 families as the new baseline and is the largest in 
the state of Florida.  THA graduates approximately 38 families per year. 

Economic Self-Sufficiency

The Board of Commissioners approved the Economic Self-Sufficiency 
program in 2007.  This program is designed to monitor those families 
who are not part of the FSS program and have very little income. 
The purpose of the program is to change the mind set of families 
participating in the Housing Choice Voucher program to set and achieve 
goals that will gain substantial income. The Department of Housing 
and Urban Development does not require families to have an income. 
This standard inadvertently perpetuates poverty by teaching families 
that working or education is unimportant and not necessary.  It is our 
hope that families will continue to value the importance of working 
and education and strive to want more for their family. Children learn 
by modeling and if the only role model is not working or gaining an 
education, the message being portrayed is that this is the reality of life. 
Since its inception, this effort has assisted hundreds of families gain 
employment and has assisted clients in joining the FSS program. 

Homeownership Program

The Homeownership program is a voluntary program whereas the 
Tampa Housing Authority pays mortgage payments on behalf of 
Housing Choice Voucher participants who are mortgage qualified. 
Families who finance their purchase with a mortgage with a 20-year 
term or longer, the maximum term of the homeownership assistance 
is 15 years. For families with shorter mortgage terms, the maximum is 
10 years. The term limits do not apply to elderly or disabled families. 
Currently there are 65 homeowners with a longstanding goal to achieve 
100 homeowners. 

Homeless Outreach

Outreach efforts continue to locate and assess families that are 
homeless throughout the Hillsborough County Area. To date, 
approximately 55 assessments have been conducted and data placed 
in the Universal Intake System utilized by all of Hillsborough County. 
The outreach coordinator has been essential in providing families that 
are considered chronically homeless with basic necessities such as 
bus passes, ponchos, and food. The efforts of outreach assist in the 
identification of those individuals that may be missed during the annual 
homeless count.  Every year there is an annual 5k run to raise money 

to support the efforts of outreach. The third annual race raised over 
$8,000 that will go on behalf the needs of families that are homeless 
in the community.

Technology

The next phase of efficiency will begin with online recertifications 
for families through Yardi’s Rent Cafe. This will eliminate the need to 
produce 800 packets a month and will reduce postage cost. Families 
will be able to recertify online without having to come to the office or 
mail the document into the office. 

Kiosks are now being tested in the customer service area to allow for 
families to scan their documents instead of dropping them off. It is 
projected that this technology will lower the need of having additional 
staff scan documents into a mail room system and decrease flow of 
customers needing to be seen.

The department has launched and implemented FILEVISION, an 
electronic record system. File Vision’s Electronic Tenant Records (ETR) 
solution is not just about going paperless; it’s about integrating tenant 
documents and data into workflow processes allowing for the creation, 
retention and, management of tenant records in a consistent manner 
under the guidelines of policy, procedures and necessary compliances. 
Managing the tenant records in a consistent manner provides improved 
information sharing and cross-counselor coordination and makes 
for easy retrieval and reporting. File Vision’s ETR totally eliminates 
the need for file cabinets and storage space. It eliminates the costs 
associated with manually filing, retrieving, copying, distributing and 
re-filing documents of all types. The time it takes to search for a file 
has been eliminated as well as the safety of documents in case of a 
natural disaster. 

Morale

Staff members have 
created a committee 
to boost morale in the 
department. Each month 
the committee releases a 
newsletter that highlights 
an employee as well as 
birthdays. The committee 
picks one day out of 
the month to meet at a 
specific location after work 
to decompress. 

Landlords honored for their decades of service to  
the Tampa Housing Authority
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Lillian Stringer
Director

Gloria Rayder
Executive Assistant/RMLO

Keeping the agency involved with our community is a key element in terms of engagement. 
By participating in community activities, event, meetings and other activities, we are 
demonstrating that we are concerned regarding what’s going on in the overall community, 
not just housing functions, but additionally, those activities that lead to agency growth, staff 
development, as well as those that involve and provide services for our residents and their 
families.  We are proud to lend our voice, participation, time and energy towards improving the 
role of the Tampa Housing Authority in our local, state, regional and national communities.

WTSP- feature on Homeless Initiative

Back to School Bash

West River Ground-breaking

West Tampa Chamber Events

Housing Education Alliance Awards

Planning Commission Awards Program

Fatherhood Initiative

Dress for Success Events

Homeownership Event

Links Founders Day Luncheon

Juneteenth Dinner

Annual All-staff Meeting

Facebook Live/ Congresswoman  
Kathy Castor

FAHRO Conference

Tampa Downtown Partnership / 
West River

NAHRO Conference

American Association of  
University Women

SERC Regional Conference

TEMPO Grand Opening/ENCORE

NAARSA Conference

Annual Governors Luncheon 

Tampa Bay Politics Podcast

ULI Conference

Metropolitan Bridge-builders Luncheon

TOBA Annual Breakfast

NAACP Recognition Dinner

During this fiscal year, the Tampa Housing Authority participated, sponsored or 
hosted more than 20 combined agency, community, staff and resident activities that 

confirmed our commitment to this community. Some of those activities included:    

COMMUNITY AFFAIRS
Department of 
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Records Management 
The Records Center and the associated records are managed by 
the agency’s Records Management Liaison Officer which is a part 
of the Department of Community Affairs. Records management 
and its attendant Policies and Procedures program is governed by 
regulations set forth by the Florida Department of Library Services 
to whom we report once per year. The program governs all agency 
department records and ensures efficient and easy access. The Records 
Management program won its first award from NAHRO (National 
Association of Housing and Redevelopment Officials) in 2014 as an 
agency initiative worthy of emulation by other Authorities. We are 
members of The Association of Records Managers and Administrators 
that meets monthly to provide updates on records management from 
Florida regional areas. 

Employee Appreciation Committee
Recognizing and engaging staff as often as possible continues to 
be a priority for this committee whose members understand the 
rewards, importance and benefits of employee recognition. They 
realize that keeping employee spirit, camaraderie and respect at 
all-time high produces better employees all the way around. We all 
know that if employees feel as if they are appreciated, they work 
much harder and become better agency representatives while on the 
job and while in the public arena.

Quite busy during the year, this committee recognizes employees 
with various contests, birthday recognitions, Mother’s Day and 
Father’s Day acknowledgments, annual employee recognition event, 
Black History month luncheon, Cinco De Mayo and many others.

This hardworking committee puts a smile on everyone’s face at one 
time or another. We appreciate the Employee Appreciation Committee!
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Our goal is to continue to produce outstanding 
results, but to do so more effectively and 
efficiently. We have dedicated particular time 
reviewing the current procurement process 
and mapping out the steps required to initiate 
and maintain a paperless process to ensure a 
seamless transition to a complete electronic 
process.  The joint efforts of our staff and 
that of our IT Department have decreased 
the time to produce an approved purchased 
order and deliver to our vendors.  We have 
also, continued to enhanced and fine-tuned 
the online vendor application thereby 
reducing number of duplicate registered and/
or inactive vendors and provided a tool for 
the vendors to track their payments through 
the portal, saving vital time and allowing 
them to operate more effectively as well.  

CONTRACTING &  
PROCUREMENT

During this Fiscal Year the Contracting 
and Procurement staff focused on fine 
tuning and enhancing the procurement 
process, as we oversaw the generation 
of 5,365 purchase orders agency-wide, 
resulting in a general ledger distribution 
of $4,424,936.78; by mentoring our 
community of vendors through Trade 
Shows and Small Business Presentations. 

Agency-wide Purchase Orders $5,365

$4,424,936.78

$2,320,784.60

Ledger Distribution Amount

Total Contracts spent in the Past 12 months

As a result, our staff has successfully generated:

5  Requests for 
qualifications

1  Request for proposals

8  Invitations for bids

5  Quotes for small 
purchases

20  Memorandums of 
agreements 

13  Service contracts 
during this fiscal year.

Department of 

Tina Washington
Director

The Contracting Department has captured another 
eventful year performing a vital role in the daily 
operations of the agency, endeavoring to streamline 
the internal and external contracting and procurement 
processes, thus ensuring all goods and services are 
purchased and received in a timely fashion.  The new 
Contracting Officer and her staff have worked diligently 
to ensure that bidders and contractors receive fair, 
impartial and equitable treatment; and that contract 
actions comply with all applicable Federal, State and 
Local laws, rules, regulations and with the Authority’s 
approved Procurement Policy; and that all purchases 
sought the best value and greatest overall benefit for 
the Tampa Housing Authority, in response to the needs 
desired.

As we closeout Fiscal 
Year 2018, we end 
another successful 

year of management 
and oversight and look 
forward to even greater 
modernizations for the 

agency’s future success.
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Motor Pool

The Motor Pool continues to be maintained by one 
maintenance mechanic, under the supervision of the Director 
of Contracting and Procurement.  Together, they oversee the 
maintenance of a fleet of 57 vehicles and one (1) 20 passenger 
bus. Their duties include, but are not limited to providing 
and adhering to a Preventative Maintenance Schedule for all 
assigned vehicles. The maintenance schedule has proven to 
be instrumental in producing substantial savings in the area of 
vehicle insurance, fuel cost and minimized vehicle downtime; 
the maintenance and issuing of loaner vehicles to authorized 
THA employees required to attend various City and County 
functions; home wellness visits and the transporting of elderly 
residents to various appointments. The Maintenance Staff is 
also responsible for the maintenance and upkeep of the actual 
Motor Pool facility in accordance with THA’s written policy 
and OSHA standards and directives.
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FACILITIES MANAGEMENT
Department of 

Terrance Brady
Director

Keith Egner
Assistant Director

Property Maintenance

32 Field staff members

Total number of units

Calls responded on weekends and after hours

Total number of properties

Work orders opened and completed

Categories of service

1,628

1,580

16

14,080

34

Preventive Maintenance

Preventive maintenance with a staff of 5 is a part of the maintenance 
program aimed specifically at preventive maintenance and utility 
conservation. The Energy Performance Contract (EPC) Program 
ended with the Rental Assistance Demonstration (RAD) conversion; 
the preventive maintenance team ensures the continued savings in 
THA’s utility conservation efforts.  This team is continuously rotating 
throughout all 16 properties ensuring HQS inspection standards 
are in place, changing HCAC filters and cleaning coils, cleaning and 
maintaining low flow water devices, ensuring safety equipment is in 
place and operational and repairing/reporting damage. Our resident 
water consumption has recently experienced an increase of 8.53 percent 
over our 5-year average as shown in Graph 2.  The primary cause of 
this increase was determined to be caused by supply line leaks and 
toilet flow valve malfunctions. The THA average number of Gallons per 
Person per Day (GPD) for is 56 well below the City of Tampa residential 
customer use estimated to be 76 GPD.
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The top 10 represent 82 % of the work load as shown 
in Graph 1.

Solar Panel Production and Cost Savings
In 2018 the THA solar panels produced: 

equates to a savings of 

Top Ten Work Order 
Categories 
April 2018 thru March 2019

Resident Water Consumption 
2014 thru 2018 (8.53% Increase)

PLUMBING   2,941 

71,746

59,834

54,920

GROUNDS   1,846

PREVENTIVE MAINTENANCE   1,388

HVAC   1,205

ELECTRICAL   1,010
DOORS   939

REFRIGERATOR   794

STOVE   553

VACANCY PREP   508

UNIT INSPECTION   369

GRAPH 1

GRAPH 2

705,068 kwh at                  $0.1142 cents

$ 80,508

In 1999 THA began a pro-active policy to control and eliminate elevated 
blood lead levels on its properties. THA began the development of a 
strong partnership with Hillsborough County Public Health consisting 
of training of residents and explaining the importance of testing of 
children under 7 years of age for EIBLL’s as well as testing and abatement 
of their apartments should test results identify lead levels that require 
action. This process has been the key factor in the reduction of EBL’s 
for all THA prosperities to one (1) in the last nine years. We experienced 
a new EBL under the new stricter HUD and CDC Guidelines two years 
ago, but after having the apartment tested we found the source of 
the Lead was not form the child’s home. Hillsborough County Public 
Health was notified to assist the resident in finding and elevating the 
source location.

Training Residents and Staff Another important component of Tampa 
Housing Authority’s (THA) energy and water conservation training/
education.  The Facilities Department works with Property and 
Program Services to provide residents of the Tampa Housing Authority 
with conservation training and education opportunities.

THA was awarded a Grant of $50,000 over three years from Johnson 
Controls to train Resident Ambassadors to assist in training residents 
in reducing their energy and water consumption thereby reducing their 
utility costs. There are nine current residents in the group who have 
attended training classes with Johnson Controls Inc. and The National 
Energy Foundation.

Environmental Intervention Blood Lead Levels (EIBLL) 

The primary cause of the increase was caused 
by supply line leaks and toilet flow valve 
malfunctions. The THA average number of 
Gallons per Person per Day (GPD) is 56 well 
below the City of Tampa residential customer 
use estimated to be 76 GPD.

54,832

65,479

2014 2015 2016 2017 2018
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THA’s department of Finance is responsible for the monitoring and financial reporting of 
the Authority’s non-public housing assets, affordable housing apartment communities 
and its “mixed-financed” public/private housing developments.

 Accounts Payable/Expense Processing

 Accounts Receivable/Revenue Processing

 Payroll Processing

 Preparation and Monitoring of Annual Budgets

 Financial and Other Required Reporting

 Implementation and Monitoring of Financial and Management Controls

 Provide Information to assist Managers in Making Key Strategic Decisions

 Ensure Compliance with Applicable Federal, State, and Local Regulations and Guidelines

FINANCE & ACCOUNTING
Department of 

IN ADDITION TO THESE DUTIES 

Eric Davis
Director

Gary Sirotzke
Comptroller

DISTRIBUTION OF REVENUES AND EXPENSES - FYE 2019 (UNAUDITED)

 FYE 2019    % 

Tenant Revenue 10,394,376 2%

HUD Statewide Contract 357,139,013 75%

Investment and Other Income 7,371,295 2%

HAP 87,067,556 18%

HUD Operating Grants 13,608,368 3%

HUD Capital Grants 1,157,283 0%

Total  476,737,891 100%

HUD  
Statewide Contract 

75%

Tenant Revenue
2%

HUD  
Capital Grants  

1%

HUD  
Operating Grants   

3%
HAP
18%

Investment & 
Other Income 

1%

REVENUE PRIMARY GOVERNMENT   $476,737,891 
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During the 2018-19 fiscal year the Department managed a budget of 
over $476 million including over $100 million in federal grants and 
received no audit findings for the 15th consecutive year. Additionally, 
the department continued to implement and enhance internal controls 
to promote efficient operations and ensure the authority’s financial 
goals and objectives are met. The department’s mission remains to 
identify all possible funding sources, align current resources to our 
mission, and help the Authority build the financial strength needed to 
thrive in the years to come.

 FYE 2019    % 

Administration 21,625,055 5%

Utilities 1,564,242 0%

Maintenance 7,706,615 2%

Depreciation 8,713,751 2%

General Expenses 6,331,980 1%

HAP 416,483,728 89%

Protective Services 567,335 0%

Tenant Services 5,197,208 1%

Interest Expense 656,909 0%

Total  468,846,823 100%
HAP 
89%

Tenant Services 
1%

Administration 
5%

Utilities 
0%

Maintenance 
2%

Depreciation 
2%

General Expenses 
1%

Interest Expense 
0%

Protective 
Services 

0%

EXPENSES PRIMARY GOVERNMENT    $468,846,823
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HUMAN RESOURCES
Department of 

The Human Resources Department continues to be at the core of the agency’s success. The 
department is charged with providing the talents needed through recruitment, employee 
development or realignments to meet agency goals. We completed the agency’s Wage Benefits 
& Comparability Study which analyzed our agency’s compensation portfolio as compared to 
other organizations offering similar services and demographics. With the completed study, 
the agency made adjustments that optimally supported our workforce and ensured that our 
personnel offerings remained competitive. 

The Tampa Housing Authority completed an ergonomics review and provided training to staff 
to improve performance and remove identified risk factors that could lead to musculoskeletal 
injuries.  The agency was also recognized by the Zenith Insurance Company and received the 
2017-2018 Partner in Safety Award for its Outstanding Safety Culture and Performance. 

Kenneth Christie
Director

Employee Demographics

During FY 18, Department of Human Resources, Professional 
Development, and Compliance completed the follow main objectives:

Gender

• Increased candidate pool for 
posting positions by added 
more surrounding Housing 
Authority’s to our list; we also 
incorporated search engines 
such as Indeed and Linked-In 
which have double even tripled 
our applicant numbers

• Continued fulfilling Government 
compliance with E-Verify, other 
employment pre-screening 
requisites and maintain a Drug 
Free Workplace

• Streamlined a working process 
for bringing on our interns and 
volunteers.

• Processed new compensation 
study standards. 

• Increased number of Temp 
Agencies in database to 13 

New 
Hires

Termi- 
nations

RetirementsPro- 
motions

Resig- 
nations

Residents 
on Payroll

Total 
Employees

42

14
7

16
25

11

217

128

Female

89

Male

17

12

9

Interns

Volunteers

20
17

20
18

17
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Benefits & Compensation

 Tampa Housing Authority offers a benefits package that is 
competitive and affordable for our employees and in compliance 
with ACA.

 Vision

 Two plan designs for Medical and Dental

 Voluntary LTD

 Basic Life and AD&D 

 Short Term Disability

 Implemented new Teledoc-connected staff to a licensed doctor by 
web, phone, or mobile application 24/7.

 Employee Assistance Program (EAP): Is available to employees 
and their household members. Experienced clinicians can be 

Benefits & Compensation

 Tampa Housing Authority offers a benefits package that is 
competitive and affordable for our employees and in compliance 
with ACA.

 Vision

 Two plan designs for Medical and Dental

 Voluntary LTD

 Basic Life and AD&D 

 Short Term Disability

 Implemented new Teledoc- connected staff to a licensed doctor 
by web, phone, or mobile application 24/7.

 Employee Assistance Program (EAP): Is available to employees 
and their household members. Experienced clinicians can be 
reached 24/7 by phone, online, live chat, email, and text to help 
with issues such as depression, grief, well-being, family, marital 
and other relationship issues, preparation of Wills and more.

Wellness

 THA Wellness Program established to maintain a workplace 
that encourages and builds awareness of lifestyle, health, and 
wellness issues by encouraging behavioral change.

 Meets monthly to ensure staff wellness and stay abreast of 
monthly events.

 Organized Annual Health Fair, Open Enrollment, Men’s Health 
Forum, and Diabetes Screenings/Blood Pressure Screenings.

 Lunch & Learn Seminars-Healthy10 Health Habits for Women, 
Stretch it Out, Emotional Fitness, and Financial Literacy.

 Annual Breast Cancer Awareness Walk- a 3 mile walk to 
promote cancer awareness in the community.

 American Cancer Society Relay for Life- staff gathered at 
Robinson High School and engages in a walking relay to raise 
funds for the American Cancer Society.

 Mobile Mammogram Bus- provided free 3-D Mammograms 
for Florida Blue members.

Risk Management

Tampa Housing Authority invest in its risk management program. 
Risk management works with all departments but closer with the 
Contracting, Asset Management and Public Safety departments. 
The agency has a robust Risk Management Committee (RMC) 
that meets monthly or more often as needed. All departments are 
represented at the meetings where staff identify potential risks, 
analyze these risk and make recommendations to reduce these risks. 
Through trainings, we are able to reduce the slip/trip/fall accidents 
in the workplace and on the properties. To indemnify the agency, we 
work closely with our insurers to address all covered insurable risks 
in a timely manner. This includes finding ways to reduce Incident/
Accident Reports and Worker’s Compensation claims:

Zenith Worker’s Compensation 2018 Dividend Check: $51K

A revised 2019 HTVN Self-administered training catalog for professional 
development and setting career goals has also helped lower cost.

reached 24/7 by phone, online, live chat, email, and text to help 
with issues such as depression, grief, well-being, family, marital 
and other relationship issues, preparation of Wills and more.

 Offers two Retirement Plans: 401 (a) Pension Plan and the 457 
Deferred Compensation Plan.

 Ongoing informative monthly meetings between financial 
advisor and employees on their investment portfolio.

 Quarterly review of Retirement Investment Portfolio with 
THA’s financial consulting croup.

 Retirement Plans continue to offer an appropriate mix of asset 
classes to participants-401 (a) offer 23 investment options, 
457 offer 21 investment options.

 Supplied data for Equal Employment Opportunity Reports Forms 
EEO-1 and EEO-4

 Coordinated Staff in the Field Day Bus Tours for the Tampa 
Housing Authority’s new hires.

500,000

Commercial
Property

2017 2018

General 
Liability

Worker’s 
Compensation

0.00

1,000,000
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Compliance

Due Process Hearings
Informal Due Process Hearings are an essential function of 
Compliance’s duties. In order to conduct these hearings, hearing 
officers with no affiliation with the Assisted Housing department are 
needed. These hearing officers have experience and training in the 
regulations of the program. Since 2012, Lakeland Housing Authority 
has participated in exchanging Informal Hearing Officers from their 
Housing Choice Voucher department. The partnership with this 
agency has been extremely beneficial to Compliance in order for 
hearings to be conducted in a manner that’s fair and impartial.

Informal Hearings
On average, over 25 Informal Due Process Hearings are conducted 
a month. The reasons for these hearings are an opportunity for 
clients on the Housing Choice Voucher (HCV) program to retain 
their benefits in spite of violations of the rules and regulations. The 
reasons for the hearings vary from housekeeping violations and failed 
inspections to violent or drug related criminal activity. In FY2018, 
an increase in hearings involving unreported income has led to an 
increase in repayment agreements and fraud recovery. Also during 
that time, 324 Section 8 Informal Hearings rendered decisions after 
Section 8 clients have violated specific regulations, were conducted. 
Of these 324 cases, 129 resulted in Housing Assistance termination. 
These graphics reflect the distribution of offenses and additional 
details regarding the types of violations most frequently incurred by 
Section 8 participants. 

Fraud
18%

Contingent
40%

Reverse
6%

Uphold
40%

Reschedule
14%

No Show
0%

Combo
22%

Unauthorized Guest
4%

HQS
13%

Family Away 
from Unit

0%

Damages
4%

Lease
17%

Drugs
9%

Violence
9%

Info Missing
4%

2018 INFORMAL HEARINGS

2018 INFORMAL HEARINGS

Human Resources Certifications & Partnerships

 Certified with Association of Certified Fraud Examiners

 Hearing Officer Workshop Specialist Certificate

 Certified as Occupancy Specialist for Public Housing 

 Monitor electronic Fraud Hotline and investigate potential 
leads reported

 Memo of Agreement (MOA) with Lakeland Housing 
Authority renewed to hold exchange of Hearing Officers

 Member of Society for Human Resources Management 
(SHRM)

 Member of HR Specialist

 Member of the BLR

 Housing Authority Risk Retention Group

 Tampa Safety Council 

 Risk Insurance Management Society (RIMS)

 Society of Human Resources Management

 Public Sector Human Resources Management

 Public Risk Insurers Management Association (PRIMA)

 Licensed and Certified All-Lines Claims Adjuster

 Member of Florida Association of Housing and 
Redevelopment Officials (FAHRO)
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Assisted Housing Collections

The Tampa Housing Authority uses two (2) methods to capture funds 
overpaid to Section 8 clients.  First are clients whose “untimely” (late) 
reporting of increases in income causes them to be “over-assisted” 
by the agency, and are required to sign a repayment agreement 
to reimburse the agency for any subsidy overpaid on their behalf. 
Individuals are eligible for a repayment arrangement if they have not 
been untruthful regarding their income or family size at any point. 
Second are clients who have submitted false applications, and other 
documents to the agency in an effort to pay a lower rent portion 
or receive a larger unit for which they qualify are processed for 
termination/eviction and prosecuted.  The agency then petitions the 
appropriate court to mandate court ordered restitution of any subsidy 
overpaid on their behalf. These graphics reflect the distribution of 
offenses and additional details regarding the types of violations 
most frequently incurred by Section 8 participants. FY2014

APRIL OCTOBERJUNE DECEMBERAUGUST FEBRUARYMAY NOVEMBERJULY JANUARYSEPTEMBER MARCH

FY2016 FY2018FY2015 FY2017

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000
$65,801

$66,968
$70,418

$52,055

$63,442

COLLECTIONS

ASSET MANAGEMENT GRIEVANCES

1 1 1 1

2 2 2 2

5

Grievances

Collections

6

5

4

3

2

1

0

Tampa Housing Authority   •   Annual Management Report 19





It has been a great year 
of new accomplishments 

and it all has been 
possible thanks to the 
hard work, enthusiasm 

and efforts of everyone in 
our staff. Thanks to you 
we can continue THA’s 
mission of cultivating 

affordable housing while 
empowering people and 

communities.



INFORMATION TECHNOLOGY 
Department of 

OUR IT ENVIRONMENT

Kevin Janes
Director

WHO WE ARE

5 225 27 Main data center  
at Cypress office

Backup data center  
at Moses White

WHO WE SUPPORT THA PROPERTIES DATA CENTERS

THA IT Employees THA Employees in the city of Tampa

CLIENT ENVIRONMENT

INFRASTRUCTURE
BENEFIT VALUE

Average Age of PCs (Months)  30

Mobile Devices & Smart Phones  54

DATA CENTER ENVIRONMENT

SAN Storage Capacity (Terabytes)  38

Network Bandwidth (Megabytes per second)  1000

Time to Deploy Infrastructure Services  2 Hours

Physical Servers  11

Virtual Servers  17

Wireless Network to 802.11n
Improved coverage with fewer access 
points; enhanced the user experience

5x increase in network performance; 
lower IT operational cost

WAN Infrastructure  
Private MPLS

Improved capacity and efficiency
13x increase in bandwidth; ability to carry 
high-definition video without increasing 

IT costs

LAN Infrastructure up To 1 GbE
Improved capacity to support server 

virtualization and a high-performance, 
low-latency network

65% reduction in network cost; reduced  
LAN ports, and utilized POE switches

Telecom to Voice over Internet 
Protocol

Improved quality and capacity 32% reduction in monthly costs
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Information is power! 

Power to make accurate, quick, educated, management decisions 
for the future direction of the Tampa Housing Authority, and its 
entities, in a professional manner. 

Our enterprise management systems are a cost-effective, investment 
management, asset management and property management 
software solutions. 

Yardi is in use by more than 20,000 businesses, corporations and 
government agencies, representing more than 5 billion square feet 
of commercial space and 5 million residential units globally.

Managing a wide-ranging portfolio that includes RAD, public 
housing, mixed income, and tax credit properties requires tight 
control of expenditures and up-to-the-minute financial information. 
It also requires keeping track of contractors and buildings spread over 
a wide area. Our answer has been a move away from a centralized 
property/accounting system to a Web-based property management 
system that keeps track of everything from purchase orders to 
contractor credentials. 

Yardi Software allows users to combine accounting and property 
management data into a single database. Since the system is 
Web-based, anyone with access to the Internet can input or receive 
reports. Our goal is to speed up the reporting process and improve 
the information provided. In order to do we have been working to 
eliminate paperwork and replace it with electronic files, especially 
where purchase orders are concerned. 

The IT department has implemented innovative technology over 
the past several years. Our network uses state-of-art technology 
combining cost savings with efficiency and has room to grow. 
We are using a traditional high speed VPN in combination with 
wireless technology to connect all of our remote sites. This was 
implemented several years ago and allows THA to deliver a wide 

range of technologies out to our remote sites. To further reduce 
communication costs and improve services we centralized all 
telephone and faxing services through the main office. This was 
accomplished by implementing VOIP for telephone service and 
RightFax centralized fax server for faxes. Cost savings are realized 
through not only the reduction in equipment and support, but also 
the consolidation of necessary phone circuits for these services. 

We have also improved productivity by providing employees unified 
messaging with email, voice mail and fax all within MS Outlook 
without leaving their desk. The Phone system is reliable and capable 
of providing the necessary management reports for tracking 
customer support which a few years ago was nonexistent. Customer 
service now sees the calls waiting and management can see in real 
time who is taking the calls. 

Our servers are stable; in particular our email system is now in 
Microsoft Office 365 cloud and more resistant to SPAM and viruses. 
We receive over 2,000,000 (2 MILLION) emails a month; all are 
filtered/scanned for SPAM and viruses before delivering to the user. 

As we continue to add more technology, it requires more horsepower 
on the back end. We continually analyze the load on all systems to 
ensure that we have adequate resources to meet the demand. With 
the implementation of “site based management” and additional 
properties the IT department has experienced an unforeseen strain. 
Now half of our user base is located at the remote sites and requires 
additional time traveling between sites. We are still providing top 
level support. 

Data integrity is of up most importance with any information system. 
In the past employees had no accountability for the data put into the 
system, which has changed. I believe THA has the most accurate 
data it has ever had in the history of the organization.
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Performance Based Contract 
Administrator

NTHDC was selected to be the 
Performance Based Contract 
Administrator (PBCA) for the State of 
Florida in 2004. This unique services 
contract is based on the development 
of a performance work statement 
which defines the work in measurable, 
mission related terms with established 
performance standards and review 
methods to assure quality performance 
of the work. The contract assigns 
incentives to reward performance that 
exceeds the minimally acceptable and 
assesses disincentives for unsatisfactory 
work. It is to be noted that in more than 11 
years of operation, NTHDC has achieved 
every incentive that can be earned in the contract for every task, one hundred 
percent of the time. NTHDC has now been selected as the PBCA for the Virgin 
Islands. The NTHDC portfolio is comprised of over 450 multi-family properties 
housing approximately 130 thousand residents 

The Contract Administrator (CA) is responsible for all project-based Section 8 
Housing Assistance Payments (HAP) contracts in the State of Florida and Virgin 
Islands. The CA processes and pays Section 8 rental subsidies and will ensure 
owner compliance with obligations to provide decent safe and sanitary housing 
for eligible families through annual on-site management & occupancy reviews. In 
order to satisfactorily accomplish the complex and highly technical tasks set forth 
in the contract with HUD, NTHDC subcontracted with a very large and experienced 
private information technology company, CGI Federal, to assist with the PBCA 
services for the State of Florida and Virgin Islands. Listed below are core tasks that 
NTHDC is now responsible for:

 Monitor each property owner’s HAP contract compliance.

 Ensures owner compliance with HUD requirements for occupancy 
of assisted units, including eligibility for assistance, resident 
contribution to rent & examinations and reexaminations of family 
income.

 Respond to residents’ health and safety issues through the 
Columbus, Ohio call center tenant complaints and issue 
resolutions handled for more than 475 properties. Address receipt 
of and tracking of all resident concerns until satisfactory closeout. 
Resolve through completion of any EH&S items

 Adjust HAP contract rents.

 Process more than 200 HAP contract rent adjustments outside of 
the contract renewal process.

 Process monthly HAP and special claims.

 Process and verify the accuracy of the HAP Payment Voucher 

every month. The owner is notified of any corrections made as 
a result of NTHDC review and reconciliations are made before 
any payment can be made. NTHDC processes $30 million dollars 
every month ($360 million per year) in HAP payments for 43,000 
assisted dwelling units and special claim submissions.

 Process HAP contract renewals, terminations and expirations. 
NTHDC has completed more than 600 contract renewals since 
inception. NTHDC verifies that contract renewals and rental 
adjustments are completed correctly and timely in compliance 
with HUD regulations, verifies that correctness and reasonableness 
of owner budgets and other types of rent increase requests, and 
works closely with HUD to ensure contractual documents are 
updated and completed with accuracy for all properties within 
the portfolios. NTHDC is responsible for modifying and updating 
all HUD electronic management systems associated with all 
assigned properties.

NORTH TAMPA HOUSING 
DEVELOPMENT CORPORATION 
   IMPROVING HOUSING FOR FLORIDA AND VIRGIN ISLANDS COMMUNITIES

Don Shea
Director

TAMPA

U.S. VIRGIN ISLANDS

State of Florida

Department of 
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Improving Housing 
for Florida and Virgin 
Islands Communities
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PROGRAM AND  
PROPERTY SERVICES

Department of 

Stephanie Brown-Gilmore
Director

Families receiving case 
management services

673

Individuals receiving case 
management services

1,696

Employed (PT/FT)
307  

(137 PT, 170 FT)

GED/Vocational Training/
Post-Secondary

4 Enrolled, 
2 Completed

Assessments completed 181

Homeownership 
Education Completion

1

Geraldine Barnes Award 
Recipient(s)

1

Employability Skills 0

Families receiving case 
management services

177 

Individuals receiving case 
management services

641

New Targeted Resident 
Families at the Encore

431

New Targeted individuals 
at the Encore

755

Employed (PT/FT)
89  

(26 PT, 63 FT)

GED/Vocational Training/
Post-Secondary

16

New Targeted 2018 
Assessment completed

118

Homeownership 
Education Completion

1

Geraldine Barnes Award 
Recipient(s)

0

Employability Skills/
job training program 

completion
27

Ongoing case 
management services, 

counseling, and 
recruitment efforts

Detra Smith
Assistant Director

2018 West River Relocation Central Park Village Revitalization 
Community And Supportive Services (CSS)

Resident Council Programs

Resident Council is designed to assist residents with education, cultural 
activities to actively engage resident of Public Housing/RAD, to 
include senior and persons with disabilities to improve their quality of 
life. Improve communication with the Youth and provide program to 
assist in higher educational pursuits.

 Summer Food Program on 
Select Sites

 Adult Food Programs 
(SCNAP) Senior Sites

 Crochet Classes (Seniors)

 Youth Arts and Crafts

 Senior Arts and Crafts

 Senior Bingo (daily) 

 Monthly Meetings

 Quarterly Meeting

 National Training Classes 
with NAR-SAAH

 Continued Relations with 
other Leaders of PHA’s

 Back –to-School Bash

 House Keeping Classes

 Other activities to improve 
resident quality of life.
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Resident Opportunities for Self-Sufficiency (ROSS) 
Service Coordinators –   Robles Park Village, C. Blythe 
Andrews, Arbors at Padgett Estates, Seminole Park, and 
Moses White

Assessments  110

Life Skills  12

Child Care  21

Transportation  68

Employed (PT/FT)  25

GED Class  20

Job/Vocational Training  32

Post-Secondary Education  11

Financial Literacy Education  24

Elderly Services

Elderly Services assist seniors and persons with disabilities with 
educational, social, recreational, cultural, health, and wellness-related 
program activities and daily living skills. 

Florida Network of Youth & Family Counseling Services

The Florida Network provide services as a “Children and Families in 
Need of Services” (CINS/FINS) agency, in order to prevent juvenile 
delinquency; encourage good choices and healthy family relationships. 
On May 31, 2018, our program was presented the “Agency of the Year” 
award at the Florida Network Annual Meeting and Awards Ceremony.  

*Program fiscal year is 7/1 – 6/30

Services/Activities Participation Number 

Health & Wellness 472

Cultural 280

Social 1305

Educational 1631

Intergenerational 197

Enrollment Goals Goal Actual

Individual, Group & 
Family Counseling

156 161

Case Management 
Services

156 161

This was a surprise for the staff but a testament to their hard work and 
dedication as well as giving recognition to the many student interns 
who have developed their case management and counseling skills in 
this nurturing environment.”
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Village Link-Up

Tampa Housing Authority was awarded $143,774 on October 1, 2018 
by the Children’s Board of Hillsborough County to provide case 
management services to at least (50) Robles Park Village parents of 
elementary children.  The goal is to increase their family well-being, 
concrete supports, social supports, and parental involvement.  

Job Development Program

 This year the program has served over 800 residents through job and 
employment fairs:

Jobs Plus

The Housing Authority of the City of Tampa (HACT) Jobs Plus Initiative 
(JPI) expands locally to residents residing in the Robles Park Village 
community. Services are employment-driven and tailored to address: 
work readiness training, employer linkages, job placement, educational 
advancement, technology skills, computer literacy, community 
leadership, and financial literacy. JPI targets three core components 
including: Employment (and related services), Community Supports 
for Work, and Financial Incentives to remove barriers and advance 
employment outcomes.

Oaks at Riverview Community Center (ORCC)

Goal Target Yr. 2 Actual

#  of Individuals 
Receiving Jobs Plus 

Earned Income 
Disregard Incentive

N/A 48

# of Individuals 
Assessed

256 264

# of Individuals 
With 1 or more Post 
Assessment Services

256 240

Employment Rate of 
Work Able Adults

33% 41%

Average Yearly 
Earnings of Work- Able 

Adults
$8,862 $7,886

Share # of Assessed 
Individuals 

Continuously 
Employed for 90 Days

10 77

Share # of Assessed 
Individuals 

Continuously 
Employed for 180 Days

10 59

Program Demographics As of 3/31/19

Number of work-able adults 421 and 176 working

Employment rate of work-able 
adults

41% (176 of 421)

Average yearly earnings of 
work-able adults

$7,886

Annual Turnover rate of the 
development, on average

2015: 79 | 2016:58 | 2017:76

2018: 120 (10/month)

Number of Occupiable units in 
the development

432

Living wage in your area (for 
family of 3 (1 adult and 2 

children) from http://livingwage.
mit.edu/)

28.82

 13 mini job fairs (People Ready, Wawa (3), SSP America, The Westin 
Tampa Bay, Burger Fi, Aramark, Starbucks, Enterprise Rental 
Car, Hospitality Staffing Solutions, Opmax, Mise En Place) and 
partnered with community organizations to bring in employers 
for their events (Quest Corporation of America Hosted a 3 day job 
readiness workshop at Robles Park JPI)

 Hosted an Open Forum featuring 23 local companies, to discuss 
their hiring practices

 The program has hosted 3 major job fairs this past year (2 Youth Job 
Fairs with over 550 youth participating and a THA Employment Fair 
with 106 participants - 23 employment vendors on site) 

 The program has partnered with several local companies and service 
providers to enhance services offered to our residents. Wawa, 
QCA, Enterprise Rental Car, Chase, T-Mobile, Verizon, Progressive 
Insurance, Opmax, Starbucks, Aramark, are a few that offered “On 
the Job Training Programs” on our Robles Park property.

YouthBuild

 Enrollment grant goal is 60, currently at 73

 Certification attainment goal is 74% and we are currently at 87%

 Employment/Secondary Education Placement: Goal is 70%, 
currently at 70%

 Finished AmeriCorps funding for 20 slots as all slots were filled for 
grant; Due to receive 20 additional slots August 2019 

 Finished Mentorship Grant December 2018

 Currently in year two of the Citi Foundation grant for a Career 
pathways program ($70,000) for two years

 February 2019, YouthBuild was awarded a new grant of $1,075,472 
beginning February 1, 2019 - May 31, 2022

 Enrollment grant goal is 60 students

 Certification attainment goal is 85%

 Employment/Secondary Education Placement goal is 74%
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The Oaks at Riverview Community Center (ORCC) provides services 
relating to youth development that includes the following: Academic 
assistance thru tutorial services, artistic expressions, recreational 
and academic games, music production studio, computer learning, 
supportive services, cultural arts & crafts program, sports program, 
multi-purpose events, sound proof media room for movie viewing, 
gallery for snacks, and an outdoor atrium for activities. The THA/
ORCC Summer Enrichment program provides additional tutorial 
services, cultural activities, educational activities, STEM Programming, 
mentorship programs, Boy scouts, and field trips. 

In order for Robles Park Village and other THA Properties to be 
included in the ORCC Programming and activities, ORCC provides 
transportation whenever possible.

Program Goals Actual
% 

Completed
Comments

After School 
Program 

Enrollment
80 83 104% Sustaining

Program Goals Actual
% 

Completed
Comments

Summer Program 
Enrollment

85 87 102% Sustaining

Center for Affordable Homeownership

The CFAH is a HUD-approved housing counseling agency that 
provides an 8-hour home-buyer education class to individuals seeking 
to start the homeownership process. The classes are a pre-requisite 
to pre-purchase counseling. Classes are held monthly on Saturday’s 
only for 8 hrs. Pre-registration is required. Topics discussed include: 
Are You Ready to Buy, Down payment Assistance Programs, Money 
Management, Understanding Credit, Getting a Mortgage Loan and 
Fair Housing, Shopping for a Home, The Closing Process and Home 
Preservation.

Attendees receive a certificate of completion good for one year and 
required if seeking assistance with down payment and closing costs.

Pre-Purchase Credit Counseling
One-on-one pre-purchase counseling provides the tools and information 
that will assist clients in taking a proactive approach to their housing 
needs.

Foreclosure Intervention Counseling
The Center’s goal is to assist households in sorting through their 
crisis situation, identifying the best counseling, dependent upon 
individual needs.

Book Rich Environment (BRE)

Book Rich Environment is collaboration with the US Department of 
Education, HUD, Urban Libraries Council and National Center for 
Families Learning.   Hillsborough County Public Library is a local partner 
that assists with library visits, library cards, story time, etc.  Free, high 
quality and diverse books are distributed to RAD and Assisted Housing 
children donated through several publishers.  THA sponsors book 
giveaways at Health Fairs, ORCC - Out of School Time, HUD Strong 
Families, Back to School etc. Assisted Housing distributes the books 
to families in waiting room area, briefings, interims, recertification, 
etc.  The books are appropriate for ages 0-18 years.   For this reporting 
period, approximately 500 books have been distributed.

25113285

Graduated from First 
Time Home-buyer 
Education Training

Became First Time
Received Pre-

Purchase, Credit, and 
Budget Counseling
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Tampa Housing Authority 
Annual Charity Golf Tournament

This annual event has been held at the Saddlebrook Golf and Country 
Club for the past few years and is the agency’s major fundraising 
activity that supports our youth and their families specifically as listed 
below:

 YOUTH/FAMILY SUPPORT
 Wrap-around case management programs and other services to 

empower, educate and elevate families as well as support all youth 
programs.

 JOB TRAINING/JOB REPLACEMENT
 Jobs readiness programs, seminars to teach adults needed skills to 

successfully apply for jobs, interview, attain and retain jobs. 

 BEHAVIORAL HEALTH SERVICES
 Enables the agency to provide services to eligible youth residing 

in high-risk zip codes and who possess multiple risk factors of 
becoming delinquent. Clinical case management services, group 
counseling, school-home visits and screenings to support families 
and youth in need of service are available and continue due to this 
event. 

 INTERGENERATIONAL PROGRAMS
 This program engages seniors as well as youth. Our goal is to 

bridge the generational gap and aid in fostering mentorship 
opportunities and positive relationships between THA’s senior 
population and our youth.
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Special Projects & Fundraisers

10th Annual Charity Golf Tournament – April 2018
Title Sponsor – Johnson Controls Inc.

Senior Cabaret – Dec. 2018
The 2018 Senior Cabaret was sponsored in part by CarePlus 
Health Plans. The event hosted 120+ seniors from various THA 
properties.

Adopt-A-Family For Christmas Initiative – Dec. 2018
THA donated Christmas gifts to qualifying THA families that 
were nominated by case workers and property managers.  
15+ families were adopted and donations were received by 
Walmart and other private donors.

Martin Luther King Day Parade – Jan. 2019
The parade float concept for 2019 was directly influenced by 
the new THA Encore development. The float design included 
3 ft. replicas of the THA buildings and supportive banner 
signage.

Tampa Housing Authority Monthly Fundraising Raffle – 
Jan. 2019
This new fundraising effort supports resident services. 
Through donations received from various companies, THA 
employees are given the opportunity to enter the raffle for a 
chance to win a different prize each month.

USF Foundations of Engineering Lab Service Learning 
Program Partnership – Feb. 2019
During the 2019 Spring semester, THA transported youth 4th 
grade and older from Robles Park to the University of South 
Florida’s College of Engineering to participate in their service 
learning program under the guidance of Dr. Johnathan Gaines. 
This opportunity allowed THA youth to work side-by-side first 
year engineering undergraduate students.

Starbucks Diversity Inclusion Partnership – March 2019
A partnership was established between Starbucks and THA 
PPS to directly impact THA residents being able to secure 
a job interview upon submitting an application to work for 
Starbucks. Further discussions are still in progress to establish 
additional programs that promote diversity inclusion and 
career exploration.

Sustainability Ambassadors Program

Tampa Housing Authority (THA) was awarded $50,000 grant for three 
(3) years by Johnson Controls to support the Sustainability Ambassadors 
Program. The program is a resident driven initiative to provide training 
and education on water and energy saving practices. Each year, train 
the trainer energy patrol workshop is facilitated by National Energy 
Foundation. After the workshop, the ambassadors engage their fellow 
residents through workshops, one-on-one consumption audits, field 
trips, and linkages to job training opportunities. The Sustainability 
Ambassador Coach facilitates resident training, education and 
recruitment of sustainability ambassadors. 

Program Goals:
 Identify properties each year to target for resident training and 

education on energy saving measures 

 Recruit resident volunteers each year 

 Reduce energy and water consumption on our target properties 

 Facilitate resident training/workshops and career pathways in energy 
and water conversation

For this reporting period, 5 residents from various RAD sites are 
volunteers for Sustainability Ambassador Program and 96 residents 
have obtained energy and water conservation education.
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PUBLIC SAFETY
Department of 

Some of our major goals at the THA — and what we strive for — is to create, promote and 
maintain a customer friendly, safe, sanitary and secure environment for our staff, residents 
and their families. The Public Safety Department Community Patrol Officers, Customer 
care Representatives and Custodial Staff are committed and dedicated to these goals and 
objectives.

The Tampa Housing Authority Public Safety Community Officers include Pricilla Pate, Rudy Garrett 
and Teddy Jacobs. We continue to work with the other Tampa Housing Authority Departments 
and outside agencies both in developing and implementing strategies and programs that adhere 
to the Tampa Housing Authority’s mission of providing safe and quality housing.

 The Tampa Housing Authority Public Safety Customer Service 
Representative Team includes Mary Hawthorn, Manice Joseph and 
Agustin Santos.  Our customer care reps take care of our customer’s 
needs by providing and delivering professional, helpful, high quality 
service and assistance before, during, and after the customer’s 
requirements are met. They all strive to meet the needs and desires 
of our customer by providing everyone with prompt delivery of 
service, politeness, professionalism and personal service. 

 The Tampa Housing Authority Public Safety Janitorial Team 
includes Nadine Bennett, Shekinah Bennett, and Evadine Francis. 
Each of them takes great pride in their duties which include 
cleaning our Central Office and ground. This includes, but is not 
limited to taking out trash, mopping and waxing floors, cleaning 
our restrooms, sweeping, cleaning offices, lobbies, conducting 
inventory control and setting up the training rooms for special 
events. They are our unsung heroes as they are constantly behind 
the scenes cleaning to ensure our building is sanitary for all or 
employees to work in and our customers to visit. 

William Jackson
Director

  The Public Safety Department, in conjunction with the Operations 
Department, Tampa Police Department and the Hillsborough 
County Sheriff have teamed up and have implemented the Crime-
Free Multi-Housing program at all of our communities. The Crime-
Free Multi-Housing Program is a, state-of-the-art, crime prevention 
program designed to reduce crime, drugs and gangs on apartment 
property. 

 The Public Safety Department is currently conducting safety 
patrols at all of our properties. During our patrols we show a 
strong presence throughout the community, we interact with our 
residents, document and report any safety hazards, or criminal 
activity to our property management, and report any suspicious 
or criminal activity immediately and directly to the Tampa Police 
Department. 

 Our Public Safety Department participates in the Hillsborough 
County Sheriff Office and the Tampa Police Departments gang 
squad educational and training programs. This program allows us 
to bring vital resource directly to our youth to help educate them on 
how to avoid gangs and their ongoing activity. 

  Our Human Resource Department and the Public Safety 
Department work hand-in-hand to reduce program fraud by 
operating the “Fraud Hotline,” conducting follow up investigations, 
making referrals for criminal prosecution and restitution.

  The Public Safety Department is the official Keeper of Records for 
our trespass agreement between the City of Tampa and the Tampa 
Housing Authority. This allows us to provide testimony on behalf of 
the THA at all of our criminal cases. 

 The Public Safety Department has a sitting member on the 
Emergency Operations Center (EOC) team for the City of Tampa 
and Hillsborough County. The EOC is the central command 
and control facility responsible for carrying out the principles of 
emergency preparedness and emergency management, or disaster 

Tampa Housing Authority   •   Annual Management Report32



management functions at a strategic level during an emergency, 
and ensuring the continuity of operation of a company, political 
subdivision or other organization. 

  The Public Safety Departments is in charge of overseeing the 
security companies and their work plans while operating at our 
various communities.  We then monitored them to ensure safety 
and security standards are being adhered to.

  The Public Safety Department continues to provide security at all 
of the THA after hour functions, meetings and events. This includes 
CRED meetings, Home Ownership meetings, and at special events 
such as the Annual Martin Luther King, Jr. Parade, and the Annual 
HUD and PPS Fatherhood Initiative event at the Oaks of Riverview. 

 The Public Safety Department along with the Human Resource 
Department and the Risk Management Committee develops and 
implements emergency disaster plans for all of our properties 
including the main office.  This includes training and educating 
exercises for all of our employees on what to do and what not to 
do during an emergency situation.  The Public Safety Department 
has also implemented the Facility Dude App which provides vital 
information in real time to our employees during an emergency 
through their smart phones, lap tops, computers and tablets. We 
conduct fire drills and set up fire alarm inspections at all of our 
properties on an annual base to ensure we stay in compliance with 
the State of Florida and the City of Tampa fire and safety building 
Codes. The Public Safety Department conducts annual Hurricane 
Preparedness Meeting at all of our sites. This ensures our residents, 
property management and property personnel are prepared and 
know what to do and where to go if and when a hurricane would hit 
the Tampa Bay area.  We set up and conduct training exercises with 
outside agencies such as the Active Shooter training exercise that 
was held at our Central Office this past year. We have licensed CPR, 
AED and First Aid trainers on staff that can and do provide certified 
training to our employees at no cost.  

  The Public Safety Department provides day to day security at the 
Central Office, Relocation Office, BRIDGES building, and throughout 
all of our communities. We are responsible for the installation and 
maintenance of all of our security and alarm monitoring systems 
at most of our properties and at our Central Office. This includes 
monitoring and policing our video security surveillance systems.

  The Public Safety Department, Property and Program Services and 
the Operations Department work closely with our residents and 
in the communities providing referral services, support services, 
training and education programs in an attempt to re-direct residents 
away from the criminal justice system.

 The Public Safety Department provides training, education and 
support for our property management staff, Resident Council 
members and law enforcement community for the purpose of 
enhancing the safety and security of our residents, their families 
and for our communities throughout.

  All Tampa Housing Authority Departments interact and work 
directly with the Public Safety Department so that we can help 
“Build a World Class Community.” The Public Safety Department 
continues to embrace team work, education, training and new 
technology so that we may continue to meet the challenges of the 
new era for the Tampa Housing Authority.
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David Iloanya
Director

David Hollis
Grant Administrator

REAL ESTATE DEVELOPMENT 
Department of 

Tampa Housing Authority Real Estate Development is an integral part of the organization’s main 
hub for affordable housing development. The office has remained a significant aspect of the Housing 
Authority’s mandate. The department is charged with the complex responsibility of overseeing 
long range strategic planning, capital improvements of existing developments, new construction 
and administration of capital fund program (CFP).

Strategic Planning Development

Tampa Housing Authority has become the premier affordable housing developer in our 
community. The Office of Real Development ensures the proficiency of our affordable 
housing development products.

Meanwhile, we have two large scale development activities ongoing.  These projects are 
– West River redevelopment – 150 acres of which 44 acres are North Boulevard Homes; 
and ongoing Encore Development – 28+ acres of former public housing development, 
now transformed into a master plan community of LEED ND public infrastructure and 
approximately 1,500 rentals at build out.  

We have other mid-size project activities that are in progress as part of our overall capital 
improvement. These activities involved exterior painting, electrical upgrade, underground 
utility, HVAC System upgrade, Chinese drywall unit renovation, dwelling unit buildout as 
well as various objective goal related activities.  

Tampa Housing Authority recently reestablished its Strategic Plan for 2019 through 2023. 
This Plan was developed by and with inclusive planning process involving THA Executives, 
lead staff and Board Members. This Plan is envisioned to identify strategies to position THA 
as an innovative and progressively efficient organization for sustainable excellence. We now 
have thirteen (13) goals and one hundred and forty-seven (147) objectives.  The Office of 
Real Estate Development is responsible for the following:

GOAL 1 GOAL 3

Objective 1: Produce 100 homeownership units through 
development, acquisition/ rehab and partnership

Objective 2: Evaluate THA sites for potential increase in density 
to and determine feasibility for additional units

Objective 3: Continue the development of West River

Objective 4: Initiate the redevelopment planning for Robles 
Park Village by nurturing the residents’ capacity to partner in the 
planning process and budgeting

Objective 5: Increase portfolio by acquiring 2 multi-family 
properties

Objective 11: Develop Lot 8 at Encore as a mixed-income, multi-
family development

Objective 12:  Partner with City, County and others for infill lot 
development

Objective 1: Conduct a physical and social needs assessment of 
all properties

Objective 2: Develop long-term capital plan for the modernization 
of sites
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West River Redevelopment
Related Urban Group joined the Tampa Housing Authority development 
team as our Development Partner, through RFQ solicitation put out by 
the Housing Authority. The RFQ was designed to incorporate multiple 
development teams for various vertical developments envisioned for 
the project. Banc of America Development Corporation (BACDC) is 
one of the development team selected to partner with the entity for 
the development of the senior housing units.  

Demolition Of North Boulevard Homes
The West River Master Plan consists of a broader footprint of 
redevelopment area, of which North Boulevard, former Public Housing 
development, is part of. The overall redevelopment area holds roughly 
150 acres of coverage area. Roughly 44 acres of the area is the former 
public housing property known as North Boulevard Homes. The vision 
is to transform the community to healthy social, economic cultural 
networks within the broader West Tampa neighborhood areas. The 
demolition of the 670 units was carried out two phases. The last 
phase consisting of 398 was completed June 2019. The existing senior 
housing development of 150 units, known as Mary Bethune High Rise 
was the only structure left to be heavily reconstructed.  

Mary Bethune Highrise
Mary Bethune High Rise was built in 1964 as part of North Boulevard 
Homes, public housing project. It consists of 150 units, senior 
housing development that was not demolished but set aside to be 
heavily reconstructed. Tampa Housing Authority is undertaking the 
reconstruction of this senior housing development with its developer 
partner, Related Urban Group. The project is fully funded through 
4% Tax Credit Equity, THA loan, construction loan, Purchase Money 
Mortgage and Deferred Developer Fee. The project is now fully 
redesigned to retain the same number of unit count and distribution 
but with modern time amenities – Fitness Center, Business Center, 
Clinic, Theatre, Community Room, Dining Room, Onsite Leasing 
Office, Self-Contained Water Wall, Outdoor Turf Lounge with Fire Pit 
with 60” Spark Fireplace, Raised Planter/Seat Wall, BBQ Grill Area, 
Fabric Pavilion, Seating Nodes with Inspiration Plaques.

The Renaissance At West River – T1
Tampa Housing Authority partnered with Banc of America Community 
Development Corporation for the development of the six story, 160 
units, mixed-used, senior housing development, and 100% affordable 
with surface parking. This project is under construction with completion 
time of March 2020. The General Contractor under contract for the 
construction of the first building off the ground is DPR Construction – A 
general partnership. On the multi-family segment of the redevelopment 
effort, the Housing Authority is working in partnership with its master 
development partner – Related Urban Group for the four phases of 
construction designated as T3A, T3B, T3C and T3D.

T3a – 118 Units, Multi-Family Development
The multi-family development project at T3A is being designed by a 
local Architectural firm, DBG Architects. The General Contractor for 
this project is Suffolk Construction. 

The T3A is 118 units, mixed-used, mixed-income multi-family 
development at 80% affordable, 20% market rate funded with a 
competitive 9% tax credit equity. This project is due for construction 
in late summer.

T3b – 130 Units, Multi-Family Development
The multi-family development project at T3B is similar in plan and 
concept.  It is being designed by a local Architectural firm, DBG 
Architects. The General Contractor for this project is still pending.  

The T3B, featured at 130 units, is fully funded. It intended to be 80% 
affordable and 20% market rate. The project is pending design phase. 
The funding parameter is a 4% tax credit equity, first mortgage, 
partnership entity equity and deferred developer fee. The start of 
construction is estimated in late fall 2019.

T3c – 118 Units, Multi-Family Development
The multi-family development project at T3C is being designed by 
a local Architectural firm, DBG Architects. The General Contractor 
for this project is Suffolk Construction. The T3C is 118 units, mixed-
used, mixed-income multi-family development at 80% affordable, 
20% market rate funded with a competitive 9% tax credit equity. This 
project is in design phase due for construction in late fall.

T3d – 100 Units, Multi-Family Development

The multi-family development project at T3D is being designed by a 
local Architectural firm, DBG Architects. The General Contractor for 
this project is Suffolk Construction. The T3D is 100 units, mixed-used, 
mixed-income multi-family development at 80% affordable, 20% 
market rate funded project based voucher equity. This project is due 
for construction in late summer.

Effort on the construction of the townhome units for homeownership 
is ongoing with various home builders in the area. Additionally, 
there has been encouraging interest on the prospect of commercial 
development of office building.                                              

Redevelopment Of Central Park Village – Encore 
Development 

The redevelopment of Central Park Village, now Encore Development 
involved the partnership with master developer, Banc of America 
Community Development Corporation (BACDC), City of Tampa, 
Hillsborough County, Hillsborough County School District and of 
course the stakeholders including the community at large. It started 
with the pursuit of federal funding in joint venture with the City of 
Tampa that favored the team with the award of $38M in NSP grant.   

Following the receipt of the federal stimulus grants for the development 
of the Encore master site infrastructure, work began immediately. 
The clattering sound of building materials maintained the notion for 
ongoing construction work activities. The equipment, construction 
workers of various disciplines, the placement of roadways, sidewalks, 
curbs, decorative pavers, street lights, landscape system, trees, plants, 
storm water drainage system, ground covers and other infrastructural 
components showed signs of good things to come and correctly so. 

Since the completion of the infrastructure, the team has completed 
the build out of four out of five of the residential pads for a total of 662 
units, of which 559 are affordable. The senior building denoted as Ella 
was the first building to be completed, followed by the Reed at Encore, 
the Trio at Encore and the Tempo at Encore. The retail and commercial 
aspect of the redevelopment are effectively picking up as expected.  

Retails

With the completion of the four housing projects, we now have several 
retail operations at various locations of the buildings.  At the Ella, we 
have the Faedo’s, exquisite Cuban Tampeño cuisine, Reed with the 
Barber Shop and Medical Clinic set to be completed late this summer, 
Trio housed the Early Childhood Education while the Tempo proposed 
with the 99 seat Boxed Theater and 34 seat, midsize, White tablecloth 
restaurant. 

Urban Farm

At lot 1 will be the location of the Community Urban Farm.  The build 
out plan is complete and in permitting.  The management of the farm 
will be carried out by Meacham Urban Farmers, LLC. The first crop is 
anticipated by December 2019, with the first harvest by January 2020.
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 Low Albedo - Reduction of the Heat Island Effect based on reflective 
roof and amenity decks including overall landscape. 

 Water use reduction goals of a minimum of 20% based on efficient 
plumbing fixtures in each of the residences and highly efficient 
landscape irrigation techniques.

 Optimized energy performance with a goal of 20%+ energy efficiency 
over baseline energy modeling.

 On-site renewable energy in the form of solar park which generates 
enough energy to cover electric costs of all the street lighting in the 
entire neighborhood and solar panels to be installed atop each of 
the buildings to generate enough energy to cover electric costs of 
lighting each of the building’s common areas.

 A comprehensive construction waste management plan to reduce 
on site debris and dust while minimizing and recycling construction 
waste.

 The use of regional and recycled content finishes and materials for 
each building.

 A neighborhood wide recycling program developed in conjunction 
with the City of Tampa’s Solid Waste Department.

 Each building utilizing an environmental tobacco smoke [ETS] 
control designation with the entire neighborhood designated as a 
smoke free environment.

 Maximization of the Indoor Environmental Quality based on an IAQ 
Management Plan, use of low emitting materials, thermal comfort, 
lighting controls and increased day lighting and views.

 Utilizing many innovative approaches to sustainable neighborhood 
development and built environment practices.

34th Street Redevelopment – The Beacon Homes
The development agreement between Tampa Housing Authority and 
CDC of Tampa was established in February 2016. The development 
teams later finalized the land purchase agreement and subsequently 
close on the purchase to allow for the development of the vacant lot 
for 13 single family homeownership. 

The first phase of the homeownership development started in late 
November 2016. All 13 single family homes are built and sold with only 
three homes pending contract agreement.

Community Job Training Facility

The Community Job Training Center is fully designed with the site 
located at the bounds of 7th Avenue and North Taliaferro Street. The 
project is under construction by the selected General Contractor, 
Strickland Construction.

Commercial
The commercial anticipation is gaining steam and proceeding with 
cohesive pulsation. At lot 9, the team has secured a pending contract 
for a market rate of 210 units. At lot 10, 200 room hotel key with 
incorporated 150 unit condominium are being proposed and under 
contract with a known hotel developer. At lot 11, the team is under 
contract with another third party developer for 250 units, market rate 
development. The reaming residential lot at lot 8 is being reserved for 
later development of estimated 172 multi-family units. At build, Encore 
will cost roughly $450M.

Solar Art at The Technology Park
The Solar Art at the Technology Park is a unique concept of Public Art 
Project in partnership between Tampa Housing authority, the City of 
Tampa Public Art Program and the School of Architecture, University 
of South Florida.

Water Bearers 
It consist of a procession of three metaphorical figures carrying water. 
The Water Bearers relate to the large storm water cistern that takes 
up the entire site below grade as water conservation and detention 
system – complementing the Technology Park’s sustainable agenda

Cistern Drums 
It is an interactive sculpture that engages the large cistern below as 
a resonating chamber as a musical instrument. As with the Water 
Bearers, Cistern Drums will be internally illuminated to provide an 
evening luminaria to guide visitors through the park and adding to 
ambiance.

The District Chiller Plant
The District Chiller plant and Technology Park are the sustainable, 
technological heart of the Encore District. Supplying the district with 
renewable energy, recycled irrigation water while providing a beautiful 
space for residents and visitors to sit and relax. The chiller plant supplies 
the entire Encore District with ice cold water to help cool all buildings 
on site. Without the chiller, each residential building would have over 
one hundred HVAC units housed on its roof sucking up energy and 
creating extra heat. 

An 18,000 sf. storm water vault is hidden under the park and solar 
array, holding up to 35,000 cubic foot of storm water runoff and 
relieving the need for large drainage ponds onsite. Residents can stroll 
through the technology park that sits on top of the storm water vault 
and learn about the green features of the Encore District while taking 
in a beautiful view of the downtown skyline. 

A central chiller plant that’s locally engineered and built system providing 
chilled water to all buildings at ENCORE! This lowers construction and 
operating cost by eliminating rooftop air conditioning equipment.

 The use of solar panels over the vault opens area for aesthetics and 
to acquire solar energy for use in offsetting common area street 
utility cost. 

 The 35,000cf vault is a reservoir for harvested rainwater used for 
landscape irrigation.  

 Storm-water quantity and quality control through storm water 
capture system that collects rainwater underground to filter and 
reuse the water for the development’s site irrigation of carefully 
chosen plants of drought-tolerant native landscape. 

Tampa Housing Authority   •   Annual Management Report36



Tampa Housing Authority   •   Annual Management Report 37



“Getting To Know You” 
  Series

Jane Castor

Ed Turanchik Mike Suarez

Joseph Citro and John Dingfielder

David Straz

Harry Cohen

During this last fiscal year, the Tampa 
Housing Authority and one of its community 
partners implemented a “Getting to Know 
You” series featuring candidates seeking 
election to the Tampa City Council and the 
office of Mayor of the City of Tampa.

This series of presentations and political 
views provided an opportunity for interested 
THA employees to participate by hearing 
the individual political platforms and ask 
questions of those candidates seeking public 
office and perhaps would end up serving 
their respective communities.

“Getting to Know You” was a two way 
communications approach that allowed 

us to impart relevant information about 
the programs and services THA offers to 
the Tampa community and the supply and 
demand for affordable housing in particular, 
but also allows the candidates to discuss 
their ideas and policy platforms for a better 
Tampa that would include improvements 
and draw attention to specific communities 
in their respective districts.

The following candidates participated in this 
“Getting to Know You Series”.

It is important to note that this initiative was 
submitted for a Best Practice Award to the National 
Association of Housing and Redevelopment 
Officials, (NAHRO)
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Farewell
Honoring Past Directors 
for the Period of 
4/1/2018 - 3/31/2019

Martin Williams- former Director of Human Resources Nicholas Dickerson- former Director of Procurement

Neil Thompson- former Director of Finance/ComptrollerDebbie Joyce – former Director of Asset Management

Parting is so bitter-sweet. On the one hand, we want to honor our 
former Directors for their services and on the other hand, we miss 
them dearly.

Our continued thanks and best wishes are extended to you all for 
leaving an indelible mark that warrants this special recognition that 
has caused the agency to be recognized as the best Housing Authority 
in the state of Florida.
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PROPERTIES
MAP

   Tampa Housing Authority Corporate Office, 5301 W. Cypress St.

 Central Business District

 City of Tampa

  PUBLIC HOUSING PROPERTIES

1. North Boulevard Homes, 1129 W. Main St. (Demolished in 2018)
2. Robles Park Village, 3814 N. Central Ave.
3. Mary Bethune Homes, 1515 W. Union St. (Comprehensive Modernization)
4. J.L. Young Gardens and Annex, 8220 N. Florida Ave. 
5. C. Blythe Andrews, 2201 E. Osborne Ave.
6. Seminole Park, 4706 Muskogee Ct.
7. Azzarelli, 5038 E. Temple Height Rd.
8. Scruggs Manor, 11201 N. 22nd St.
9. The Sanctuary at James Shimberg Estates, 1314 W. Sligh Ave.
10. Squire Villa, 5918 N. Rome Ave. 
11. St. Louis, 2310 W. Saint Louis St. 
12. St. Conrad, 2606 W. Saint Conrad St. 
13. SoHo Apartments, 212 S. Howard Ave. 
14. Azeele Apartments, 2801 W. Azeele St. 
15. Bay Ceia Apartments, 3422 S. MacDill Ave. 
16. The Arbors at Rubin Padgett Estates, 4722 S. Trask St. 
17. Moses White Estates, 4706 Muskogee Ct. 

 MIXED INCOME PROPERTIES
18. Encore District (Ella, Trio, Reed and Tempo), 1000 India St. (AMPs 42, 43, 45 & 47)
19. Belmont Heights Estates, 1709 E. 26th Ave. (AMPs 34, 37 & 40)
20. The Oaks at Riverview, 202 E. Broad St. (AMP 39)
21. The Gardens at South Bay, 6720 S. Lois Ave. (AMP 38)
22. Palm Terrace, 5121 E. Serena Dr. 
23. Osborne Landing, 3502 E. Osborne Ave.
24. Cedar Pointe, 5409 Temple Palms Ave. (AMP 44)

 MERIDIAN RIVER DEVELOPMENT CORPORATION
25. Meridian River, 8501 N. 50th St. 
26. River Pines, 7517 N. 40th St.
27. River Place, 4018 Riverside Dr.

 NON-HOUSING PROPERTIES
28. 1803 N. Howard Ave.
29. 34th Street Lots (Future Development), 3411 N. 34th St.
30. B Street Warehouse, 1528 W. North B St.
31. Bridges Office, 1800 N. Rome Ave.
32. Main Street Warehouse, 1734 W. Main St.
33. Former THA Main Office, 1529 W. Main St.
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@THAuthority

5301 West Cypress St.
Tampa, FL 33607

(813) 341-9101
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