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There is nothing else as consistent in 
our lives as change. Change happens 
to us all. Some change occurs in 
ways that we don’t recognize or 
realize, but nevertheless, it does 
happen!  Here at the Tampa Housing 
Authority, something as simple as 
adding new staff that broadens 
our perspective regarding the 
work that we do creates change. 
Change happens as we listen to 
the challenges that confront our 
residents and clients as they seek 
resources to survive homelessness, 

low wages, mental/physical disabilities, aging and a range of other issues.  Change 
happens as we create new approaches to meeting their needs and then to provide 
resources for addressing the long-term aspirations of the individuals and families we 
serve.

We are impacted by changes in federal and state funding for programs that affect 
our bottom line as well as the bottom line for the residents/clients we serve.  We 
are changed as we experience the courage of those doing the hard work of moving 
towards self-sufficiency.  

The Tampa Housing Authority is changing and being changed by the work we do 
and the lives we touch. So, as we do this work of strengthening neighborhoods, 
transforming lives, we are being changed as well.  As we reflect on the 80 years of 
service provided to our residents, staff, our surrounding community and our publics 
we realize that:

80 years have passed since the Tampa Housing Authority was the sole provider of affordable housing in this community and my 
how things have changed! The current administration is threatening the livelihood of millions of public housing residents across the 
country; their rents are threatened to be increased and Medicaid, Medicare, Social Security, AFDC and other federal programs may be 
considerably decreased and/or cut and the homeless numbers will increase, as well. 

80 years ago, life was just beginning to get good! Federal monies were coming in and resident initiatives were created to help families 
reach self-sufficiency. People generally cared about each other and the word “family” meant something!   There was a real sense of 
pride regarding where you lived.  Public housing communities were beautiful; yard and curb appeal was everything; schools had 
money for initiatives to help students; all was right with the world!  

Now, gentrification has reared its ugly head and is threatening communities across this nation.  We are working hard to ensure that our 
resident population continues to thrive.  Yes, it’s hard as well as unpredictable, but change is coming.  I just hope that we are able to 
continue the level of service provided to all of our clients/residents so that recognition is given to the Tampa Housing Authority for the 
fine work it’s done in these 80 years.   From one room shacks to high-rise communities complete with gyms, chapels, movie theatres, 
community gardens, solar panels, community meeting rooms, Headstart centers, restaurants, beauty/barbershops and retail spaces, 
demolition of dilapidated housing, to make room for world-class communities along with many other accomplishments that include:.

Thank you to our current and past dedicated Board of Commissioners; it was with their guidance that we were able to accomplish all 
that we have in these 80 years! We still remain dedicated to the families and our neighbors in need of assistance; know that we are 
devoted to assist in propelling you towards self-sufficiency and to our youth, the world is your oyster- we will do what we can to help 
you achieve your dreams! 

• Selection as the Housing Authority of the year twice

• Garnering more than 82 national, regional and local 
awards

• Designated as a high performing agency for the past 10 
years

• The creation and revitalization of neighborhoods 
including the highly-touted ENCORE development 
that replaced one of most notorious public housing 

communities that now stands as a testament that 
change is good!

• The provision of job training, referral and placement 
initiatives

• A planned focus on the entire family; not just the 
leaseholders

• An award-winning Homeless Program that is one of the 
best in the country

“Everything must change, nothing stays the same. Everyone must change, no one 

stays the same. The young become the old and mysteries do unfold, cause that’s 

the way of time, nothing and no one goes unchanged”.  - Benard Ighner

Jerome D. Ryans
President/CEO

Everything 
Must Change, 
Nothing Stays 
The Same!
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OUR GOALS

Susi Begazo-McGourty   
Senior Vice President/CFO

Jerome Ryans   
President/CEO

Leroy Moore
Senior Vice President/COO

The Housing Authority of the City of Tampa promotes the development and 

professional management of a variety of affordable housing opportunities, 

facilities and supportive services to nurture neighborhoods, provide 

economic development and self-sufficiency activities for residents while 

assuring equal access to safe, quality housing for low and moderate income 

families throughout the community.

OUR MISSION
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Margaret Jones
Director

Janice Justiniano
Assistant Director

The Housing Choice Voucher Program
This program has a current baseline of 10,156 Housing Choice 
Vouchers with an annual budget of $85 million dollars. Within the HCV 
program, the following programs are also administered: the Family 
Unification Program (405 vouchers), Family Self Sufficiency Program 
(459 families), the Homeownership program (45 families), HUD VASH 
program (783 vouchers), Non-elderly disabled vouchers (310 vouchers) 
and the Project Based (2,143) voucher program which includes a 73-
bed Assisted Living Facility.  The Tampa Housing Authority was one of 
the first agency’s to use project based funding for an Assisted Living 
Facility.  

Waitlists
All waitlist applications are available online and can be updated online 
by an applicant. An online application eliminates the necessity of 
storing and tracking paper applications. The Housing Choice Voucher 
program’s waitlist is currently closed with approximately 1,800 
families.  The waitlist has preferences which will allow certain targeted 
populations to be served first and they are as follows: displacement 
due to government action and natural disasters; chronically homeless, 
elderly, disabled, working, school, and homeless.  Chronically homeless 
preference is capped at 60 vouchers per year. The department has 
partnered with two qualified agencies to case manage the chronically 
homeless vouchers.  All project based properties have site based 
waitlists in which all are closed except for the 4 bedroom lists. The total 
amount of families on all lists is over 109,000. All waitlists were purged 
October through December 2016 which provided an unduplicated 
count of 22,000 families. 

HUD VASH (Veterans Affairs Supportive Housing) 
These particular vouchers are exclusively for the homeless veteran 
population. There are currently 180 chronic families housed through 
the HUDVASH program.  The federal definition of chronically homeless 
states that an individual must have a disabling condition and have 
been homeless for longer than a year, or four different times in the last 
three years. 
THA currently has two contracts that authorize the project basing 
of HUDVASH vouchers. THA executed a project based HUDVASH 
contract for 20 units that will assist veterans at 3719 West Wyoming 
Avenue, Tampa Florida and executed a contract November 2016 with 
Volunteers of American for Kaylee Village located at 4011 39th Street 
North, Tampa Florida which will assist another 20 veterans. 

Permanent Supportive Housing
The Permanent Supportive Housing Program is part of a larger 
Continuum of Care competitive grant in which the Tampa Hillsborough 
Homeless Initiative is the lead agency.  The program is funded to assist 
54 chronically homeless, homeless, disabled families or individuals. 
THA provides case management services to the families that are 
housed through this particular grant and has administered this grant 
since 2002.  

The Assisted Housing Department consists of many programs that provide subsidized 
rental assistance to approximately 10,156 families throughout the Hillsborough County 
area. Tampa’s Housing Choice Voucher (HCV) program is the 2nd largest in the state of 
Florida.  The department employs 75 extremely talented and motivated individuals who 
are assigned to facilitate the process of providing rental assistance.  The Department of 
Housing and Urban Development has recognized the department as High Performers 
for the last 10 years through the Section Eight Management Assessment Program. The 
department has won two NAHRO awards for the creation of the Landlord Guidebook and 
the Mass Voucher Briefing.

Housing Opportunities for People with AIDS
The Housing Opportunities for People with Aids (HOPWA) assists 
approximately 75 individuals who are afflicted with AIDs or HIV 
related illnesses.  This is a competitive City funded grant program that 
provides funding in the amount of $600,000 per year and THA has 
administered since 1998. Francis House, partnering entity, provides the 
agency with all referrals.  Each year the monitoring visits from the City 
of Tampa have been free of discrepancies. 

Rental Assistance Demonstration
The Rental Assistance Demonstration was created in order to give 
public housing authorities (PHAs) a powerful tool to preserve and 
improve public housing properties and address the $26 billion dollar 
nationwide backlog of deferred maintenance. This program allows the 
conversion of Public Housing units to Project Based Vouchers. To date, 
THA has converted 1,601 public housing units to RAD. First phase of 
the conversion was effective October 2016 where 1,073 public housing 
units became RAD units. 

Family Self-Sufficiency Program
The purpose of the Family Self-Sufficiency Program (FSS) is to promote 
the development of local strategies, to coordinate the use of assistance 
under the Housing Choice Voucher Program (HCV) with public and 
private resources, enable participating families to increase earned 
income and financial literacy, eliminate the need for welfare assistance, 
and make progress toward achieving economic independence and 
housing self-sufficiency. The mandatory program size is currently at 
128; however, the agency continues to expand the program and has 
set a standard of 450 families as the new baseline and is the largest in 
the state of Florida.  THA graduates approximately 38 families per year. 

Economic Self-Sufficiency
The Board of Commissioners approved the Economic Self-Sufficiency 
program in 2007.  This program is designed to monitor those families 
who are not part of the FSS program and have very little income. 
The purpose of the program is to change the mind set of families 
participating in the Housing Choice Voucher program to set and achieve 
goals that will gain substantial income. The Department of Housing 
and Urban Development does not require families to have an income. 
This standard inadvertently perpetuates poverty by teaching families 
that working or education is unimportant and not necessary.  It is our 
hope that families will continue to value the importance of working 
and education and strive to want more for their family. Children learn 
by modeling and if the only role model is not working or gaining an 
education, the message being portrayed is that this is the reality of life. 
Since its inception, this effort has assisted hundreds of families to gain 
employment as well as assisted clients in joining the FSS program. 
Homeownership Program
The Homeownership program is a voluntary program wherein the 
Tampa Housing Authority pays mortgage payments on behalf of 
Housing Choice Voucher participants who are mortgage qualified. 

Assisted Housing
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Families who finance their purchase of a mortgage with a 20-year 
term or longer, the maximum term of the homeownership assistance 
is 15 years. For families with shorter mortgage terms, the maximum is 
10 years. The term limits do not apply to elderly or disabled families. 
Currently there are 55 homeowners with a longstanding goal to 
achieve 100 homeowners. 

Filevision
The department has launched and implemented FILEVISION, an 
electronic record system. File Vision’s Electronic Tenant Records 
(ETR) solution is not just about going paperless; it’s about integrating 
tenant documents and data into workflow processes allowing for 
the creation, retention and , management of tenant records in a 
consistent manner under the guidelines of policy, procedures and 
necessary compliances. Managing the tenant records in a consistent 
manner provides improved information sharing and cross-counselor 
coordination and makes for easy retrieval and reporting. File Vision’s 
ETR totally eliminates the need for file cabinets and storage space. 
It eliminates the costs associated with manually filing, retrieving, 
copying, distributing and re-filing documents of all types. The time it 
takes to search for a file has been eliminated as well as the safety of 
documents in case of a natural disaster. 

Homeless Outreach
Outreach efforts continue to locate and assess families that are 
homeless throughout the City of Tampa. To date, approximately 50 
assessments have been conducted and data placed in the Universal 
Intake System utilized by all of Hillsborough County. The outreach 
coordinator has been essential in providing families that are considered 

chronically homeless with basic necessities such as bus passes, 
ponchos, and food. The efforts of outreach assist in the identification 
of those individuals that may be missed during the annual homeless 
count.  Every year there is an annual 5k run to raise money to support 
the efforts of outreach.  The third annual race raised over $7,000 
that will go on behalf the needs of families that are homeless in the 
community.

Online Technology
The next phase of efficiency will begin with online recertifications for 
families. This will eliminate the need to produce 800 packets a month 
and will reduce postage cost. Families will be able to recertify online 
without having to come to the office or mail the document into the 
office.
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Contracting and 
Procurement

Nicholas Dickerson
Director

The Contracting Department has captured another eventful year 
performing a vital role in the daily operations of the agency, 
endeavoring to streamline the internal and external contracting 
and procurement processes, thus ensuring all goods and services 
are purchased and received in a timely fashion.  During this Fiscal 
Year the Contracting and Procurement staff focused on fine 
tuning and enhancing the procurement process, as we oversaw 
the generation of 5,399 Purchase Orders Agency-wide, resulting 
in a general ledger distribution of $5,014,417.07; enhancing the 
transportation fleet by exchanging 6 of our vehicles with leased 
vehicles and finally by mentoring our community of vendors 
through Trade Shows and Small Business Presentations. 

Our goal is to continue to produce outstanding results, but to do 
so more effectively and efficiently.  We have dedicated particular 
time reviewing the current procurement process and mapping out 
the steps required to initiate and maintain a paperless process 
to ensure a seamless transition to a complete electronic process.  
The joint efforts of our staff and that of our IT Department have 
decreased the time to produce an approved purchased order 

and deliver to our vendors.  We have also, based on feedback 
from our vendors enhanced and fine-tuned the online vendor 
application thereby reducing number of duplicate registered and/
or inactive vendors and provided a tool for the vendors to track 
their payments through the portal, saving vital time and allowing 
them to operate more effectively as well.  Additionally, through 
various partnerships and participation at numerous reverse 
tradeshow events, the Procurement staff has met face to face with 
local, minority business owners, providing them with key insight as 
to how to do business with the Tampa Housing Authority, 

The Contracting & Procurement Staff has worked diligently to 
ensure that bidders and contractors receive fair, impartial and 
equitable treatment and that contract actions comply with all 
applicable Federal, State and Local laws, rules, regulations and 
with the Authority’s approved Procurement Policy; and that all 
purchases sought the best value and greatest overall benefit for 
the Tampa Housing Authority, in response to the needs desired.  
As a result, our staff has successfully generated 10 Request for 
Qualifications; 4 Request For Proposals; 8 Invitation For Bids; 3 
Quote For Small Purchases and 22 Memorandum of Agreements 
during this fiscal year.

As we closeout Fiscal Year 2017, we end another successful year 
of management and oversight and look forward to even greater 
modernizations for the agency’s future success.

Contract Percentage by Ethnicity Purchase Order Percentage by Ethnicity

White American
85.16%

Hispanic American
1.33%

Asian/Pacific American
0.43%

African American
13.08%

Asian/Pacific
American

0.19%

African American
14.75%

Mixed
13.08%

Hispanic American
7.95%

Non Specific
0.02%

White American
75.38%
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Revenue Primary Government $475,524,871

 FYE 2018    % 

Tenant Revenue 10,992,788 2%

HUD Statewide Contract 355,338,950 75%

Investment and Other Income 5,331,628 1%

HAP 87,132,688 18%

HUD Operating Grants 14,037,643 3%

HUD Capital Grants 2,691,174 1%

Total $475,524,871 100%

Expenses Primary Government $482,180,677

 FYE 2018    % 

Administration 22,948,843 5%

Utilities 1,731,460 0%

Maintenance 8,749,016 2%

Depreciation 7,820,963 2%

General Expenses 5,333,931 1%

HAP 415,642,874 86%

Protective Services 666,016 0%

Tenant Services 4,084,656 1%

Disposal of Assets 14,292,425 3%

Interest Expense 910,493 0%

Total $482,180,677 100%

Finance/Accounting

Neil Thompson
Comptroller

The Finance and Accounting Department provides financial services that assist the Tampa 
Housing Authority in making sound and informed decisions that ensure financial integrity 
of the Authority.  Functions include:

• Cash Management
• Tax Credit Report
• Internal Controls
• Accounting/Payroll/Fixed Assets  
• Financial Statements
• Budgeting

• Tax Reporting
• Financial Administration - All Corporations
• Audits
• Investments
• HUD Reporting

Distribution of Revenues and 
Expenses FYE MAR 31 2018

HUD Operating Grants   
3%

HAP 18%

Investment & 
Other  

Income 1%

HUD Operating Grants   
3%

HUD Operating Grants   
3%

HUD Capital Grants  1%

HAP  86%

Tenant  
Services 

1%

Protective 
Services 

0%

Administration 
5%

Interest 
Expense 

0%

Disposal of Assets 
3%

Maintenance
2%

Utilities 
0%

Depreciation 
2%

General 
Expenses

1%

Non Specific
0.02%
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Facilities  
Management

Terrance Brady
Director

Keith Egner
Assistant Director

Property Maintenance Preventive Maintenance 
Property Maintenance with a staff of 31 provides maintenance 
services at 16 properties totaling 1,628 Units. From April 1, 2017 thru 
March 31, 2018 11,385 work orders were opened and completed. 
They responded to 907 weekends and after hour calls as well. 
There are 35 categories of service. The top 10 represent 83 % of 
the work load as shown in Graph 1. 

Preventive Maintenance with a staff of 5 is a part of the maintenance 
program aimed specifically at preventive maintenance and utility 
conservation. The Energy Performance Contract (EPC) Program 
ended with the Rental Assistance Demonstration (RAD) conversion; 
the preventive maintenance team ensures the continued savings in 
THA’s utility conservation efforts.  This team is continuously rotating 
throughout all 16 properties ensuring HQS inspection standards 
are in place, changing HCAC filters and cleaning coils, cleaning and 
maintaining low flow water devices, ensuring safety equipment is 
in place and operational and repairing/reporting damage. Resident 
water consumption has been reduced by 19.26% over the last 5 
years as shown in Graph 2.

W
ATER H

EATER

STOVE

PREVENTATIV
E

ELECTRIC
AL

REFRIG
ERATOR

2012 2014 2016 20172013 2015

VACANCY PREP

DOORS
HVAC

GROUNDS

PLUM
BIN

G

Graph 1

Graph 2

2,398

2,078

980
879

717
606592

527
421

303

Top 10 Work Order Categories  
April 2017 thru March 2018

Resident Water Consumption
2012 thru 2017 (19.26% reduction)

66,242 66,828
70,516

62,818

54,701 53,480
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Environmental Intervention 
Blood Lead Levels (EIBLL) 
In 1999 THA began a pro-active policy to control and eliminate 
elevated blood lead levels on its properties. THA began the 
development of a strong partnership with Hillsborough County 
Public Health consisting of training of residents and explaining the 
importance of testing of children under 7 years of age for EIBLL’s 
as well as testing and abatement of their apartments should test 
results identify lead levels that require action. This process has 

been the key factor in the reduction of EBL’s 
for all THA prosperities to one (1) in the last 

nine years. We experienced a new EBL under 
the new stricter HUD and CDC Guidelines this 

March but after having the apartment tested we 
found the source of the lead was not from the child’s 

home. Hillsborough County Public Health was notified 
to assist the resident in finding and elevating the source 

location

Training Residents and Staff is another important 
component of Tampa Housing Authority’s (THA) 
energy and water conservation training/education.  
The Facilities Department works with Property and 
Program Services to provide residents of the Tampa 
Housing Authority with conservation training and 
education opportunities.

THA was awarded a Grant of $50,000 over three years 
from Johnson Controls to train Resident Ambassadors 
to assist in training residents in reducing their energy 
and water consumption thereby reducing their utility 
costs. There are nine current residents in the group 
who have attended training classes with Johnson 
Controls Inc. and The National Energy Foundation.

Solar Panel Production and Cost Savings
In 2017 the THA solar panels produced 

816,165 kWh at .11 Cents 

equating to a savings of $89,778.15
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Human Resources, 
Professional 
Development,  
and Compliance

Employee 
Demographics

Interns and Volunteers

Gender

2016

132 89

2017

Martin Williams
Director

Kenneth Christie
Assistant Director

During FY 17, the Department of Human Resources, Professional Development, 
and Compliance completed the follow main objectives:

  Fulfilled Government compliance with E-Verify, other employment pre-
screening requisites and maintain a Drug Free Workplace

  Increased our interns and volunteer numbers with positive results.

  Utilized internal and external recruitment tools to fill positions, receiving 
on average approximately 20 applications per posting, while improving 
partnerships with departments throughout the agency to meet staffing 
goals.

9
1

12

17
15

5128

NEW HIRES PROMOTIONS TERMINATIONS RESIGNATIONS RETIREMENTS RESIDENTS 
ON PAYROLL

INTERNSINTERNS

FEMALE MALE

TOTAL 
EMPLOYEES

VOLUNTEERSVOLUNTEERS

221

42
25
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Human Resources 
Certifications and 
Partnerships

Benefits
Wellness• Tampa Housing Authority offers Medical, Dental, Vision, 

STD, LTD, Basic Life and AD&D benefits to full time 
employees.

• The Employee Assistance Program (EAP) provides 
confidential support for a variety of concerns: Stress 
Management, Addiction Assistance, Relationships, 
Legal Information, Managing Finances, Fitness, Weight 
Management, and Family Care.

• Tampa Housing Authority offers two Retirement Plans: 401 
(a) Pension Plan and the 457 Deferred Compensation Plan.

  Ongoing monthly meetings with Financial Advisor 
resulting in employee education on their investment 
portfolio.

  Quarterly review of Retirement Investment Portfolio 
with THA Financial Consulting Group.

  Retirement Plans continue to offer an appropriate 
mix of asset classes to participants; 401 (a) offers 
23 investment options, 457 offers 21 investment 
options.

THA Wellness Program was established to maintain a workplace 
that encourages and supports a healthy life style; the program 
also works with outside agencies to secure their support through 
sponsorship of our Wellness Program Initiatives: 

 Wellness Committee Annual Health Fairs, Men’s Health 
Forum, Flu Shots for employees, Diabetes and Blood 
Pressure Screening.

 Lunch & Learn Seminars such as Master Your Motivation, 
Healthy Grocery Shopping on a Budget: Beyond the Stress 
and Fast Track to Yoga Basics.

 Annual Breast Cancer 3-Mile Walk to promote cancer 
awareness in the community.

 American Cancer Society Relay for Life Walk at Robinson 
High School to raise funds for the American Cancer Society.

 Mobile Mammography Bus provided free exams for 
Florida Blue members.  

• Certified with Association of Certified 
Fraud Examiners

• Hearing Officer Workshop Specialist 
Certificate

• Certified as Occupancy Specialist for 
Public Housing 

• Monitor electronic Fraud Hotline and 
investigate potential leads reported

• Memo of Agreement (MOA) with 
Lakeland Housing Authority renewed 
to hold exchange of Hearing Officers

• Member of Society for Human 
Resources Management (SHRM)

• Member of HR Specialist

• Member of the BLR

• Housing Authority Risk Retention 
Group

• Tampa Safety Council 

• Risk Insurance Management Society 
(RIMS)

• Society of Human Resources 
Management  

• Public Sector Human Resources 
Management

• Public Risk Insurers Management 
Association (PRIMA)

• Licensed and Certified All-Lines 
Claims Adjuster

• Member of Florida Association 
of Housing and Redevelopment 
Officials (FAHRO)  

STD

VISION

DENTAL PPO

BASIC LIFE / 
AD&D

203

182

63

99

113

137

216
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Risk Management
• The Risk Management Committee meets monthly and keeps 

every department abreast of any risk and safety issues in the 
agency

• Increased HTVN training and participation across all 
departments. There have been more trainings geared towards 
more departmental professional needs and development.

• Workmen’s Compensation claims have decreased over the 
last year

2016
2017

2016
2017

Compliance
ASSISTED HOUSING COLLECTIONS:

The Tampa Housing Authority uses two methods to capture funds 
overpaid to Section 8 clients. First, clients whose “untimely” or late 
reporting of increases in income causes them to be “over-assisted” 
by the agency, are required to sign a repayment agreement to 
reimburse the agency for any subsidy overpaid on their behalf. 
Second, clients who have submitted false applications and other 
documents to the agency, in an effort to pay a lower rent portion 
or receive a larger unit, are processed for termination/eviction 
and prosecuted. The agency then petitions the state attorney’s 
office to mandate restitution of any subsidy overpaid on their 
behalf.  

During fiscal year 2018, 158 Assisted Housing Informal Hearings 
were conducted and rendered decisions after clients violated 

specific regulations. Of these 158 cases, 63 resulted in Housing 
Assistance terminations. 

Residents who violate the lease in any manner will be issued a 
notice by property management and at that time must request 
a grievance. This due process change replaces the One Strike 
hearings. THA is dedicated to maintaining safe and peaceful 
communities in this city and county. Continued partnerships with 
Tampa Police Department and the Hillsborough County Sheriff’s 
Office will ensure lease enforcement and effectiveness which 
requires cooperation with several departments throughout the 
agency.

Compensation
Ongoing review of salary compensation study ensuring our 
competition in the market.

COMMERCIAL 
PROPERTY

WORKER’S 
COMPENSATIONGENERAL LIABILITY AUTOMOBILE

$200,000

$600,000

$400,000

$800,000

$1,000,000
$926,626

$64,212

$285,054

$122,667

$710,649

$97,460
$192,578

$135,923

WORKMEN 
COMPENSATION 
CLAIM EXPENSES 

INCURRED

$6,000

$8,000

$10,000

$8,006

$7,336
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Information  
Technology

Who We Are

Who We Support

THA Properties

Data Centers
IN THE CITY OF TAMPA• MAIN DATA CENTER AT CYPRESS OFFICE

• BACKUP DATA CENTER AT MOSES WHITE

EMPLOYEES

EMPLOYEES

6

250
27

Kevin Janes
DirectorOUR IT ENVIRONMENT

Data Center Environment Client Environment
SAN Storage Capacity (Terabytes) 38

Network Bandwidth (Megabytes per second) 1000

Time to Deploy Infrastructure Services 2 Hours

Physical Servers 11

Virtual Servers 17

Average Age of PCs (Months) 30

Mobile Devices & SmartPhones 54
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Wireless Network to 802.11n Improved coverage with fewer 
access points; enhanced the user 
experience

5x increase in network performance; 
lower IT operational cost

WAN Infrastructure Private MPLS Improved capacity and efficiency 13x increase in bandwidth; ability to 
carry high-definition video without 
increasing IT costs

LAN Infrastructure up To 1 GbE Improved capacity to support 
server virtualization and a high-
performance, low-latency network

65% reduction in network cost; 
reduced  LAN ports, and utilized 
POE switches

Telecom to Voice over Internet 
Protocol

Improved quality and capacity 32% reduction in monthly costs

I N F R A S T R U C T U R E B E N E F I T V A L U E

The Power of Information
Information is power! Power to make accurate, quick, educated, 
management decisions for the future direction of the Tampa 
Housing Authority, and its entities, in a professional manner. 

Our enterprise management systems are a cost-effective, 
investment management, asset management and property 
management software solutions. 

Yardi is used by more than 20,000 businesses, corporations and 
government agencies, representing more than 5 billion square feet 
of commercial space and 5 million residential units globally.

 Managing a wide-ranging portfolio that includes RAD, public 
housing, mixed income, and tax credit properties requires tight 
control of expenditures and up-to-the-minute financial information. 
It also requires keeping track of contractors and buildings spread 
over a wide area. Our answer has been a move away from a 
centralized property/accounting system to a Web-based property 
management system that keeps track of everything from purchase 
orders to contractor credentials. 

Yardi Software allows users to combine accounting and property 
management data into a single database. Since the system is Web-
based, anyone with access to the Internet can input or receive 
reports. Our goal is to speed up the reporting process and improve 
the information provided. In order to do we have been working to 
eliminate paperwork and replace it with electronic files, especially 
where purchase orders are concerned. 

The IT department has implemented cutting edge technology over 
the past several years. Our network uses state-of-art technology 
combining cost savings with efficiency and has room to grow. 
We are using a traditional high speed VPN in combination with 

wireless technology to connect all of our remote sites. This was 
put into place several years ago and allows THA to deliver a wide 
range of technologies out to our remote sites. To further reduce 
communication costs and improve services we centralized all 
telephone and faxing services through the main office. This was 
accomplished by implementing VOIP for telephone service and 
RightFax centralized fax server for faxes. Cost savings are realized 
through not only the reduction in equipment and support, but also 
the consolidation of necessary phone circuits for these services. 

We have also improved productivity by providing employees 
unified messaging with email, voice mail and fax all within MS 
Outlook without leaving their desk. The Phone system is reliable 
and capable of providing the necessary management reports for 
tracking customer support which a few years ago was nonexistent. 
Customer service now sees the calls waiting to be answered and 
management can see in real time who is taking the calls. 

Our servers are stable; in particular our email system is now 
in Microsoft Office 365 cloud and more resistant to SPAM and 
viruses. We receive over 2,000,000 (2 million) emails a month; all 
are filtered/scanned for SPAM and viruses before delivering to the 
user. 

As we continue to add more technology it requires more 
horsepower on the back end. We continually analyze the load on 
all systems to ensure that we have adequate resources to meet the 
demand. With the implementation of “site based management” 
and additional properties the IT department has experienced 
an unforeseen strain. Now half of our user base is located at the 
remote sites and requires additional time traveling between sites. 
We are still providing top level support. 
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Performance Based Contract Administrator

NTHDC was selected to be the Performance 
Based Contract Administrator (PBCA) for the 
State of Florida in 2004. This unique services 
contract is based on the development 
of a performance work statement which 
defines the work in measurable, mission 
related terms with established performance 
standards and review methods to assure 
quality performance of the work. The 
contract assigns incentives to reward 
performance that exceeds the minimally 
acceptable and assesses disincentives for 
unsatisfactory work. It is to be noted that in 
more than 11 years of operation, NTHDC has 
achieved every incentive that can be earned 
in the contract for every task, one hundred 
percent of the time. NTHDC has now been 
selected as the PBCA for the Virgin Islands. 
The NTHDC portfolio is comprised of 
over 450 multi-family properties housing 
approximately 130 thousand residents 

The Contract Administrator (CA) is 
responsible for all project-based Section 
8 Housing Assistance Payments (HAP) 
contracts in the State of Florida and Virgin 
Islands. The CA processes and pays Section 
8 rental subsidies and will ensure owner 
compliance with obligations to provide 
decent safe and sanitary housing for 
eligible families through annual on-site 
management & occupancy reviews. In order 
to satisfactorily accomplish the complex 
and highly technical tasks set forth in the 
contract with HUD, NTHDC subcontracted 
with a very large and experienced private 
information technology company, CGI 
Federal, to assist with the PBCA services 
for the State of Florida and Virgin Islands. 
Listed below are core tasks that NTHDC is 
now responsible for:

 Monitor each property owner’s HAP contract compliance.

 Ensures owner compliance with HUD requirements 
for occupancy of assisted units, including eligibility for 
assistance, resident contribution to rent & examinations 
and reexaminations of family income.

 Respond to residents’ health and safety issues through 
the Columbus, Ohio call center tenant complaints and 
issue resolutions handled for more than 475 properties. 
Address receipt of and tracking of all resident concerns 
until satisfactory closeout. Resolve through completion of 
any EH&S items

 Adjust HAP contract rents.

 Process more than 200 HAP contract rent adjustments 
outside of the contract renewal process.

 Process monthly HAP and special claims.

 Process and verify the accuracy of the HAP Payment 
Voucher every month. The owner is notified of any 
corrections made as a result of NTHDC review and 
reconciliations are made before any payment can be 
made. NTHDC processes $30 million dollars every month 
($360 million per year) in HAP payments for 43,000 
assisted dwelling units and special claim submissions.

 Process HAP contract renewals, terminations and 
expirations. NTHDC has completed more than 600 
contract renewals since inception. NTHDC verifies that 
contract renewals and rental adjustments are completed 
correctly and timely in compliance with HUD regulations, 
verifies that correctness and reasonableness of owner 
budgets and other types of rent increase requests, and 
works closely with HUD to ensure contractual documents 
are updated and completed with accuracy for all 
properties within the portfolios. NTHDC is responsible for 
modifying and updating all HUD electronic management 
systems associated with all assigned properties.

North Tampa Housing 
Development Corporation

Don Shea
Director

IMPROVING HOUSING FOR FLORIDA AND VIRGIN ISLANDS COMMUNITIES

TAMPA

U.S. VIRGIN ISLANDS

State of Florida
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PROPERTIES
MAP

   Tampa Housing Authority Corporate Office, 5301 W. Cypress St.

 Central Business District

 City of Tampa

  PUBLIC HOUSING PROPERTIES

1. North Boulevard Homes, 1129 W. Main St. (AMPs 1 & 10)
2. Robles Park Village, 3814 N. Central Ave. (AMP 8)
3. Mary Bethune Homes, 1515 W. Union St. (AMP 10)
4. J.L. Young Gardens and Annex, 8220 N. Florida Ave. (AMP 12 & 23)
5. C. Blythe Andrews, 2201 E. Osborne Ave. (AMP 26)
6. Seminole Park, 4706 Muskogee Ct. (AMP 15)
7. Azzarelli, 5038 E. Temple Height Rd. (AMP 17)
8. Scruggs Manor, 11201 N. 22nd St. (AMP 23)
9. The Sanctuary at James Shimberg Estates, 1314 W. Sligh Ave. (AMP 26)
10. Squire Villa, 5918 N. Rome Ave. (AMP 15)
11. St. Louis, 2310 W. Saint Louis St. (AMP 25)
12. St. Conrad, 2606 W. Saint Conrad St. (AMP 25)
13. SoHo Apartments, 212 S. Howard Ave. (AMP 25)
14. Azeele Apartments, 2801 W. Azeele St. (AMP 25)
15. Bay Ceia Apartments, 3422 S. MacDill Ave. (AMP 125)
16. The Arbors at Rubin Padgett Estates, 4722 S. Trask St. (AMP 25)
17. Moses White Estates, 4706 Muskogee Ct. (AMP 41)

 MIXED INCOME PROPERTIES
18. Encore District (Ella, Trio, Reed and Tempo), 1000 India St. (AMPs 42, 43, 45 & 47)
19. Belmont Heights Estates, 1709 E. 26th Ave. (AMPs 34, 37 & 40)
20. The Oaks at Riverview, 202 E. Broad St. (AMP 39)
21. The Gardens at South Bay, 6720 S. Lois Ave. (AMP 38)
22. Palm Terrace, 5121 E. Serena Dr. 
23. Osborne Landing, 3502 E. Osborne Ave.
24. Cedar Pointe, 5409 Temple Palms Ave. (AMP 44)

 MERIDIAN RIVER DEVELOPMENT CORPORATION
25. Meridian River, 8501 N. 50th St. 
26. River Pines, 7517 N. 40th St.
27. River Place, 4018 Riverside Dr.

 NON-HOUSING PROPERTIES
28. 1803 N. Howard Ave.
29. 34th Street Lots (Future Development), 3411 N. 34th St.
30. B Street Warehouse, 1528 W. North B St.
31. Bridges Office, 1800 N. Rome Ave.
32. Main Street Warehouse, 1734 W. Main St.
33. Former THA Main Office, 1529 W. Main St.
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The initial master plan of West River was completed in 2013, in 
view of the Urban Land Institute’s Rose Fellowship program that 
was conducted for the West Tampa area. The master plan is aimed 
at the redevelopment of housing and public parks; it engages the 
waterfront, creates connections to the Central Business District and 
establishes initiatives for land planning, transit, zoning, economic 
development and financing. The 150-acre site of the West River 
redevelopment, of which the 44-acre North Boulevard Homes is a 
part of, is envisioned to its community’s transformation that is not 
limited to physical improvements but the rebuilding and creation of 
healthy social, economic and cultural networks, within the broader 
West Tampa neighborhood areas. 

It is to effectively revamp the entire 150-acre site, inclusive of the 
Julian B. Lane Park, through efficient redevelopment efforts for a 
vibrant and sustainable community. It will have connected streets and 
streetscape with the type of urban composition set up to promote 
safety, neighborhood character, calm traffic, shaded sidewalks, ADA 
accessible points, defensible space and more. The plan is structured 
to ensure that the 820 public housing units within the 44-acre 
site is demolished and replaced with another 820 deep subsidy 
units spread throughout the West River community. The intent is 
to improve links to high quality educational facilities, promote a 
healthy community through physical health, safety and recreational 
elements including enhancement to transit and economic linkages 

for residents to the primary regional employment 
centers of downtown and surrounding neighborhoods. 
These attributes of community urban design qualities 
will encourage diversity of races, increase economic 
diversity and decrease minority concentration. The 
redevelopment of West River provides a new model for 
urban living, connecting activities to Tampa’s riverfront. 
It is a community neighborhood enriched with four 
public schools, mix of use with redevelopment to 
include affordable, multifamily, mixed-used, mixed-
income housing of walkable urban community including 
the development of 177,000 square feet of retail, 77,000 
square feet of office space.

The Renaissance at West River will be the first 
vertical development on site. It has been designed to 
accommodate 160 fully funded, mixed-income, amenity 
incorporated, senior housing development units. 

Banc of America Development Corporation will be the 
Developer partner with the Housing Authority.

Real Estate 
Development

David Iloanya
Director

David Hollis
Development Project 

Manager

Real Estate Development has remained a significant aspect 
of the Housing Authority’s mandate. The department is 
charged with the responsibility of long range strategic 
planning, capital improvements of existing developments, 
new construction and administration of capital funding.

160313.00 05.10.18 THE RENAISSANCE AT WEST RIVER 4

West River Redevelopment
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Related Urban Group is the master developer partner for the overall 
redevelopment of West River, which will be developed in phases 
for roughly 438 units. Meanwhile, the team has secured a 10-year, 
annual allocation of $2.1 million, 9% tax credit funding from FHFC for 
phase 1, consisting of 118 units. 

The existing 150 units, senior housing development, Mary Bethune 
Highrise is the only structure not demolished and will undergo 
extensive reconstruction as part of the redevelopment effort.  
Related Urban and the Tampa Housing Authority will join forces as 
development partners in the reconstruction of the senior building.  
The team has secured full funding for the project with construction 
anticipated for early January 2019. Nonetheless, efforts on the 
construction of the 120 to 140 homeownership units are ongoing 
with various home builders in the area. Additionally, there has been 
encouraging interest on the prospect of commercial development 
of the former office building.  

Redevelopment of  
Central Park Village
The former public housing site that is now Encore! was once a 
community that was called “the Scrub,” set aside for disfranchised, 
low to middle income households and independent black-owned 
businesses. Over the years of its existence, the development 
suffered from inefficiency and obsolescence. All changed, following 
the receipt of $38 million dollars in federal stimulus grant for the 
development of the Encore! Master Plan infrastructure.  It was a 
joint application effort between the Housing Authority and the City 
of Tampa.  Subsequently, work began immediately. The jangling 
sound of metal maintained the notion for ongoing construction 
work activities. The equipment, construction workers of various 
disciplines, placement of roadways, sidewalks, curbs, decorative 
pavers, street lights, landscape system, trees, plants, storm water 
drainage system including the district chiller plant became signs of 
good things to come. The infrastructure made it possible for quick 
construction of various vertical developments.    

Encore! is a very important segment of Tampa’s downtown district, 
positioned to provide ease of access to urban jobs and amenities. 
The project consists of the redevelopment of historic Central Park 
Village, a 483-unit, public housing project demolished in 2007. The 
demolition paved way for a new green master-plan community of 

(Leadership in Energy and Environmental Design for Neighborhood 
Development) LEED-ND public infrastructure and approximately 
1,500 multifamily rental housing units that would be LEED Certified 
once completed. The new vision for the 28+ acre, former public 
housing site is to completely transform the negative physical 
and social features of one of our most distressed public housing 
developments and, in its place, create a first-rate community; we 
are doing just that by what has been completed to date. Three 
residential buildings have been completed; the Tempo and fourth 
building at Encore! will be completed December 2018. By the end of 
completion of the Tempo at Encore! there will be a total of 662 units 
and 559 units will be affordable.  That is a big deal from 483, zero 
tax-based units that were obsolete!

The only one building that was not demolished but set aside for 
historic preservation update is the former St. James Episcopal 
Church, built in 1929. It is prominently situated in the Encore! town 
square. Meanwhile, undergoing historic preservation and restoration 
to become a computer literacy center and later re-purposed for use 
as the Tampa’s African American History Museum. 

Lot 1 of the Encore! development is set aside for Urban Farm and 
community gardening. The Tampa Housing Authority is seeking 
a developer to create, construct and manage the farm once 
completed - for a locally grown resource for fresh crops, classroom 
and instruction on a 2-acre site, assigned Lot 1. 

Scott street-scaping is now complete and fully functional as a 
pedestrian connector from the Encore! Development to Ybor City. 
This is another CNI attribute – a Critical Community Improvement 
project. 

A great deal of interest has developed on the Office, Condominiums, 
hotel and grocery store developments upon the progress made on 
the redevelopment activities. Several prospective developers have 
showed interest on the commercial aspect of the Encore! project, 
as well. 

The City is conveying a vacant lot via rental agreement by the 
Encore! for the construction of the Job Training Facility, a 7,500 
square feet center for education and training. The design is complete 
but pending the finalization of the land agreement with the City of 
Tampa. When completed, it will be set up as a non-profit entity 
incorporated to manage the facility as well as the ongoing activities. 
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Encore! Accomplishments 

A management Board consisting of 2 THA members, 2 HCC 
members and 2 City of Tampa members will be set up at completion. 
The construction of our residential development at Encore! is 
effectively being fulfilled.  Three residential buildings have been 
completed and fully occupied.  The fourth building, the Tempo at 
Encore!, anticipates completion by December 2018, with 203 units 
in place of which 70% will be affordable while 30% market rate.  
The development will be fitted with a stage work theatre of roughly 
100 seat capacity. The first senior housing development complete 
at Encore! was the Ella at Encore!. It was completed in 2012, with 
LEED Gold Certification. It consists of 160, 1 & 2 bedrooms, mixed-
use, mixed-income development and 100% affordable within a 
seven-story structure. The building has favorable amenities for 
active engagements as well as social support services.  The building 
features ground level retail, an integrated 3 story garage structure 
of 260 stalls and above ground amenities to include pool, outdoor 
gathering area, shuffleboard court, healthcare services, fitness 
center, computer training, financial counseling and myriad of other 
services. The roof area with roughly 416,00sf now has solar panels 
installed to reduce utility costs.  We are pursuing the build out of 
the retail space to include Michelle Faedo’s Tampeño, Bayside Clinic

The Trio was the first multifamily development to be built.  It consists 
of 141-unit, mixed use, mixed income, multi-family rental housing. 
The three-formation structure encloses a central precast concrete 
elevated parking deck with a pool on top of the deck, and ground 
level retail.  The construction of our Early Childhood Education 
Center is underway and estimated to be completed and occupied 
by first quarter of 2018.   The roof coverage area of roughly 40,000sf 
of clear space is now fitted with roughly 20,000sf of solar panels 

to reduce energy consumption within the common areas. The 
development received the Gold Medallion Award in 2015, by the 
Bay Area Apartment Association for the affordable community of the 
year. The award category was for developments under 200 units. It 
is 70% affordable and 30% market rate. 

The Reed at Encore! is a mixed use, mixed income senior housing 
development of 158 units. It is the second senior housing development 
to be constructed at the Encore! site. The roof top area is fitted 
with 117 solar panels for energy conservation purposes. The Reed 
bears the name of Essie Mae Reed, a housekeeper turned Public 
Activist. She did not learn to read until she was 40 years old.  Ms. 
Reed began advocating for fellow public housing residents in 1967. 
She fought for Boys & Girls Clubs in public housing and established 
tenant groups that evolved into resident councils. She became the 
first black woman to run for the Tampa City Council in 1971. Reedz 
at Encore! received the 2015 Award of Merit by Hillsborough County 
City-County Planning Commission. 

The Tempo at Encore! is currently under construction for 203-
unit, mid-rise, mixed income, mixed use multi-family housing 
development with a mix of 1, 2, 3 and 4-bedroom units, least LEED 
Silver certification.  It is expected to be completed by December 
2018. The building construction will be a contemporary style with 
concrete and metal frame. The precast parking structure will occupy 
the center of the building with 340 stalls. The building’s amenities 
will include a pool, 5000 square feet club house, fitness center, 100 
seat capacity, library, stage-work theatre and business center. 

The Phase II of the chiller plant started with additional 27 ice storage 
tanks with 1000 tons of ice making, variable chiller. Technology Park 
with Chiller Plant Construction received an Award of Excellence 
from the Hillsborough County Planning Commission in 2013.
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Asset  
Management

Debbie Joyce
Director

Leonard Burke
Senior Asset Manager

FYE March 31, 2018 Summary of Residential Rental Assets:

Rental Assistant Demonstration 
Program Conversion 
The Tampa Housing Authority completed 
the conversion of 4 additional apartment 
communities (534 units), which brings the 
total count to 1,607 units from public housing 
ACC operating subsidy to long term project 
based rental assistance through HUD’s Rental 
Assistance Demonstration (RAD) program.   
The key benefits for converting to RAD are 
to preserve existing affordable housing stock 
with a predictable HUD rental subsidy income, 
increase access to private capital for renovations 
or redevelopment, streamlined administration of 
HUD programs and improved housing options 
for THA residents.   As part of the RAD conversion, 
new corporations were created for management 
efficiencies and property tax savings.  To further 
increase efficiencies, the housing authority has 
adopted an e-file eviction procedure for non-
payment of rent cases and introduced File Vision 
into the work flow process for digital document 
management.  THA anticipates converting all of 
its remaining public housing stock to RAD project 
based rental assistance by the end of 2019.

1,607

18

2,553 76

1

apartment 
communities with

Assisted Living 
Facility with

13

mixed-financed, mixed income 
communities with

project based  
Section-8 units

bedsunits
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Belmont Heights Estate

Cedar Pointe Apartments Phase II

Encore!

FAEDO’S TAMPEÑO CUISINE GRAND OPENING

B-SNIPPED BARBER SHOP IN THE REED AT ENCORE

CHRISTMAS TREE LIGHTING EVENT IN 2017HILLSBOROUGH COUNTY HEAD START  PROGRAM OPEN HOUSE

Tampa Housing Authority entered into an interlocal agreement 
between Hillsborough County and The City of Tampa for emergency 
Chinese drywall remediation and rehabilitation of four owner-
occupied dwellings in Belmont Heights Estates utilizing State 
Housing Initiatives Partnership (SHIP) Program funds and other 
funds from donors. One outside donor that provided funds for 
the rehabilitation of the homes was HCI Group Foundation. All the 
home owners were provided temporary housing at no additional 
cost to them, a relocation stipend and their utilities covered 
during the rehabilitation of their homes. All the remediations were 
completed and the four families were able to move back into their 
homes without any financial hardships from this process. 

Hillsborough County Multi-Family New Construction and 
Rehabilitation Program awarded $1,762,200 in SHIP funds to the 
Housing Authority of the City of Tampa to construct 24 new rental 
units at the existing 60-unit Cedar Pointe Apartment site. THA 
provided Replacement Housing Factor Funds in the amount of 
$1,295,600 of the estimated $3,057,800 in total development costs 
for constructing the buildings. Cedar Pointe Apartment Phase 
II once completed, will consist of one, two, and three-bedroom 
apartments bringing the total unit count for the community to 
84 units. It is anticipated that construction will be completed in 
September 2018 with move-ins scheduled shortly thereafter.

Encore, Tampa’s Downtown Tempo district, an award-winning 
community continues to build momentum by attracting local 
and national attention celebrated several milestones during this 
past year.  The owners of Faedo’s Tampeño Cuisine held a grand 
opening ceremony and began operating their restaurant in the 
retail space at the Ella at Encore, which marked the 1st commercial 
tenant to open up their business within the Encore community. 
The retail space build-out for B-Snipped Barber Shop in the Reed 
at Encore was completed and a grand opening celebration was 
held. An open house event for the Hillsborough County Head Start 
program occurred and was well attended. The Head Start program 
is fully operational in a retail space at the Trio at Encore and will 
provide great educational value to many of our 4 & 5 year old 
children in the community.

For fiscal year end 2018, Encore was the venue for the 3rd Annual 
Encore Jazz Festival and community outreach events such as the 
Metropolitan Ministries holiday food distribution program prior to 
the Thanksgiving and Christmas holidays.
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FISCAL YEAR 2017  

West River Relocation

FISCAL YEAR 2017  

Resident Council Programs

FISCAL YEAR 2017  

Central Park Village Revitalization 
Community & Supportive Services (CSS)

Resident Council is designed to assist residents with 
education, cultural activities to actively engage resident 
of Public Housing/RAD, to include senior and persons 
with disabilities to improve their quality of life. Improve 
communication with the Youth and provide program to 
assist in higher educational pursuits.

Program and  
Property Services

Stephanie Brown-Gilmore
Director

Suzan McIntyre
Assistant Director

Families receiving case management services:

Individuals receiving case management services: 

Employed (PT/FT):  

GED/Vocational Training/Post-Secondary:

Assessments completed:

Homeownership Education Completion:

Geraldine Barnes Award Recipient(s):

Employability Skills:

678

201

707

1

306

4

53

0

Families receiving case management services:

Individuals receiving case management services: 

Employed (PT/FT):  

GED/Vocational Training/Post-Secondary:

Homeownership Education Completion:

Geraldine Barnes Award Recipient(s):

Assessments completed:

Employability Skills/job training program completion:

184

2

663

2

93

87

16

23

 Summer Food Program on Select Sites

 Adult Food Programs (SCNAP) Senior Sites

 Crochet Classes (Seniors)

 Youth Arts and Crafts

 Senior Arts and Crafts

 Senior Bingo (daily) 

 Monthly Meetings

 Quarterly Meeting

 National Training Classes with NAR-SAAH

 Continued Relations with other Leaders of PHA’s

 Back –to-School Bash

 House Keeping Classes

 Other activities to improve resident quality of life.

Ongoing case management services, counseling, and recruitment efforts
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Services/Activities Participation Number

Health & Wellness 488

Cultural 126

Social 1456

Educational 1512

Intergenerational 346

Assessments:  198 

Life Skills: 19

Employability Skills: 16

Employed (PT/FT): 57                  

GED Class: 14                             

Job/Vocational Training: 14          

Post-Secondary Education: 5         

Financial Literacy Education: 15      

Homeownership Education: 6

198

14

19

14

16

5

57

15

6

FISCAL YEAR 2017  

Resident Opportunities for  
Self-Sufficiency (ROSS)
SERVICE COORDINATORS: 
  ROBLES PARK VILLAGE • C. BLYTHE ANDREWS 
  ARBORS AT PADGETT ESTATES, SEMINOLE PARK • MOSES WHITE

Elderly Services

Job Development Program

Florida Network of Youth & Family 
Counseling Services

Elderly Services assist seniors and persons with disabilities with 
educational, social, recreational, cultural, health, and wellness-
related program activities and daily living skills. 

THE FLORIDA 
NETWORK PROVIDE 
SERVICES AS A 
“CHILDREN AND 
FAMILIES IN NEED 
OF SERVICES” (CINS/
FINS) AGENCY, 
IN ORDER TO 
PREVENT JUVENILE 
DELINQUENCY; 
ENCOURAGE GOOD 
CHOICES AND 
HEALTHY FAMILY 
RELATIONSHIPS.

The 5th Annual Fall Parent Workshop entitled, “Family: Keys to 
Helping Families in a Tech-Savvy World”.  The workshop focused 
on teaching parents about the negative and positive implications 
of technology/social media and each participant walked away with 
a Thanksgiving box for the holiday.

*Program fiscal year is 7/1 – 6/30

Enrollment Goals Goal Actual

Individual, Group & Family 
Counseling

156 201

Case 
Management Services

156 201

 The program has served 487 residents with on the 
property workshops.

 The program has served 1,029 residents through job and 
employment fairs

 273 residents have received employment through 
attending on-site workshops

 The program has hosted 7 job fairs, 11 mini job fairs 
and partnered with community organizations to bring 
in employers for their events, as well as hosted 3 Open 
Forums featuring 15-20 local companies per event, to 
discuss their hiring practices. 

 The program has partnered with several local companies 
and service providers to enhance services offered to our 
residents. Wawa, QCA, The Westin, Nielsen, Enterprise 
Rental Car, Citi Bank, Hillsborough County Schools, Amalie 
Arena, Chase, T-Mobile, Verizon, Progressive Insurance 
and The Florida State Fair are a few that offered “On the 
Job Training Programs” (4 weeks per company) on 2 of 
our properties.
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YouthBuild
Jobs Plus

BRIDGES - Building Resilient 
Individuals Developed through 
Guidance Education and 
Strengthening

BRIDGES - EARLY CHILD LITERACY PROGRAM (ECLP):

Tampa Housing Authority’s YouthBuild program works to transform 
lives of out-of-school, unemployed and/or underemployed young 
adults by offering a program that includes GED prep classes, 
Construction Training, Case Management, Career Readiness and 
opportunities for Leadership Development and Community Service.

The Housing Authority of the City of Tampa (HACT) Jobs Plus 
Initiative (JPI) expands locally to residents residing in the Robles 
Park Village community. Services are employment driven and 
tailored to address: work readiness training, employer linkages, job 
placement, educational advancement, technology skills, computer 
literacy, community leadership, and financial literacy. JPI targets 
three core components including: Employment (and related 
services), Community Supports for Work, and Financial Incentives 
to remove barriers and advance employment outcomes.

BRIDGES is a Just Neighborhood Collaborative, funded by 
The Children’s Board of Hillsborough County, awarded to The 
Housing Authority of the City of Tampa. BRIDGES provided case 
management and supportive services to pregnant women and 
families residing in zip code 33607 with children ages 0-8, in 
grades K-3, attending Just Elementary. 

The BRIDGES ECLP is designed to increase reading literacy and 
language development for children, ages 2-3. Through weekly 
home visits, using the Parent-Child Home Program Model of read 
and play, this program prepares children, so they are on level when 
entering Kindergarten.

 Enrollment grant goal is 60, currently at 63

 Certification attainment goal is 74% and we are currently 
at 83%

 Employment/Secondary Education Placement:  
Goal is 70%, currently at 76.6%

 Received a 2nd round of AmeriCorps funding for 20 slots 
as all slots were filled for the first grant 

 Received a Mentorship Grant of $19,500

 Received a Pass-Through Grant from Citi Foundation for 
a Career pathways program ($70,000) for two years

Program Goals  Annual Target    Actual Target       %

On Time Grade 
Promotions 

89     79     89 

Regular School 
Attendance

85     60   712 

Parent 
Involvement

109     97     89

Improved Social 
Emotional 
Competence

25     24     96 

Age Appropriate 
Development

22     22   100

Increased Social 
Supports

75     68     91  

Improved Well 
Being

75     44     59 

Program Demographics As of 3/31/18:

Number of work-able adults 421 and 176 working

Employment rate of work-able adults 42%  (176 of 421)

Average yearly earnings of work-able adults $7,403

Annual Turnover rate of the development, on 
average

2015 – 79,  
2016 – 58,  
2017 - 76

Number of Occupiable units in the 
development

432

Living wage in your area  (for family of 3 (1 
adult and 2 children)  
from livingwage.mit.edu

27.93

Goal Target Yr. 1 Actual

#  of  Individuals 
Receiving Jobs Plus 
Earned Income 
Disregard Incentive

All Enrolled 
Participants

162

# of Individuals 
Assessed

93 166

# of Individuals 
With 1 or more Post 
Assessment Services

93 166

Employment Rate of 
Work Able Adults

30% 31%

Average Yearly 
Earnings of Work- Able 
Adults

$1,146 $7,403

Share # of Assessed 
Individuals 
Continuously 
Employed for 90 Days

12 12

Share # of Assessed 
Individuals 
Continuously 
Employed for 180 
Days

23 5
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Oaks at Riverview 
Community Center (ORCC)

ConnectHome

Center for Affordable 
Homeownership

Book Rich Environment (BRE)

The Oaks at Riverview Community Center (ORCC) provides 
services relating to youth development that includes the 
following: Academic assistance thru tutorial services, artistic 
expressions, recreational and academic games, music production 
studio, computer learning, supportive services, cultural arts & 
crafts program, sports program, multi-purpose events, sound 
proof media room for movie viewing, gallery for snacks, and an 
outdoor atrium for activities. The THA/ORCC Summer Enrichment 
program provides additional tutorial services, cultural activities, 
educational activities, STEM Programming, mentorship programs, 
Boy scouts, and field trips. 

In order for Robles Park Village and other THA Properties to be 
included in the ORCC Programming and activities, ORCC provides 
transportation whenever possible.

Tampa Housing Authority ConnectHome created a wireless cost-
effective initiative for the residents of public housing.

ConnectHome will continue to acquire additional units from local 
colleges and corporate sponsors that donate their used computer 
equipment, which will then be refurbished to date, as a result 
of the ConnectHome pilot provided high speed internet in the 
“smart home communities” and the Internet Cafes, 1,225 residents 
and 698 school age children between the ages 4-18 receive free 
internet service.

The CFAH is a HUD-approved housing counseling agency that 
provides an 8-hour homebuyer education class to individuals 
seeking to start the homeownership process. The classes are 
a pre-requisite to pre-purchase counseling. Classes are held 
monthly on Saturday’s only for 8 hrs. Pre-registration is required. 
Topics discussed include: Are You Ready to Buy, Down payment 
Assistance Programs, Money Management, Understanding 
Credit, Getting a Mortgage Loan and Fair Housing, Shopping for 
a Home, The Closing Process and Home Preservation.

Attendees receive a certificate of completion good for one year 
and required if seeking assistance with down payment and 
closing costs.

Book Rich Environment is a collaboration with the US Department 
of Education, HUD, Urban Libraries Council and National Center 
for Families Learning.   Hillsborough County Public Library is a 
local partner that assists with library visits, library cards, story 
time, etc.  Free, high quality and diverse books are distributed 
to RAD and Assisted Housing children donated through several 
publishers.  THA sponsors book giveaways at Health Fairs, ORCC 
- Out of School Time, HUD Strong Families, Back to School etc. 
Assisted Housing distributes the books to families in waiting 
room area, briefings, interims, recertification, etc.  The books are 
appropriate for ages 0-18 years.   Approximately 2, 000 books 
have been distributed.

PRE-PURCHASE CREDIT COUNSELING

One-on-one pre-purchase counseling provides the tools 
and information that will assist clients in taking a proactive 
approach to their housing needs.

FORECLOSURE INTERVENTION COUNSELING

The Center’s goal is to assist households in sorting through 
their crisis situation, identifying the best counseling, 
dependent upon individual needs.

Program Goals Actual % Completed Comments

After School 
Program 

Enrollment
80 100 100% Sustaining

Summer Program 
Enrollment

85 117 100% Sustaining
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Life Lessons

Additionally, we understand that if you go to God with a thimble; 
you can only come back with a thimble full. We know that 
with purposeful planning, prayerful preparations, proceeding 
positively and persistently pursuing the vision, there is nothing 
we cannot achieve! Much has been accomplished in the last year 
due to this ardent dedication and commitment of the C-suite 
executives, executive team, managers and all staff responsible 
for our residents and other community publics.

Engaging the community continues to be a great agency initiative 
and remains a key element depicting our concern regarding 
agency growth and staff development. We remain proud to lend 
our voice, participation, time and energy towards improving our 
role in the Tampa Bay community.

One thing we know for sure is that the Tampa Housing 
Authority is not an island! 

Community  
Affairs

Lillian Stringer
Director

Gloria Rayder
Executive Assistant/RMLO

 We are not isolated;

 We have excellent communications with 
others;

 We have established great community 
partners;

 We care about our residents; 

 We have an abundance of wealth of the 
mind, body and spirit.
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During the past fiscal year (4/1/17- 3/31/18)  the Tampa Housing 
Authority participated in, sponsored or hosted more than 40 
combined agency, community, staff and resident activities that 
confirmed our commitment to this community. Some of those 
activities included: 

  Relay for Life  

  Homeless fundraiser

  Golf Tournament

  Fishing Tournament

  Groundbreakings, Grand 
openings and Dedications

  Older American Month 
Program

  Latinos Unidos Luncheon

  West Tampa and 
Greater Tampa Chamber 
programs

  Tampa Downtown 
Partnership Programs

  The CREW of Tampa Bay 
Programs

  Job and Health Fairs

  Fatherhood Initiatives

  Back to School Bash

  Senior Cabaret

  Breast Cancer Awareness 
Walk

  On-site Mammography 
Bus

  TOBA (Tampa 
Organization of Black 
Affairs) Breakfast

  Staff Retirement 
Celebrations

  Universoul Circus

Employee Appreciation 
Committee
Recognizing and engaging staff as often as 
possible continues to be a priority for this 
committee whose members understand 
the rewards, importance and benefits of 
employee recognition. They know that 
keeping employee, spirit, camaraderie and 
respect at an all-time high produces better 
employees all the way around. We know that 
if employees feel as if they are appreciated, 
they work much harder and become better 
agency representatives while on the job and 
while in the public arena. 

Quite busy during the year, this committee 
recognizes employees with various contests, 
Birthday recognitions, Mother’s Day, Father’s 
Day, “Just Because”- (a random monthly 
drawing for a prize) as well as planning and 
implementing Black History Month, and 
other recognitions throughout the year. This 
hardworking committee puts a smile on 
everyone’s face at one time or another. 

We appreciate the Employee Appreciation Committee! 
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Public Safety

William (Bill) Jackson
Director

The Community Officers include Pricilla Pate, Rudy Garrett and 
George Martin. We continue to work with the other Tampa Housing 
Authority Departments and outside agencies both in developing 
and implementing strategies and programs that adhere to the 
Tampa Housing Authority’s mission of providing safe and quality 
housing.

The Customer Service Representative Team includes Mary Hawthorn, 
Cassandra House and Mercy O’Neal. Our customer care reps take 
care of our customer’s needs by providing and delivering professional, 
helpful, high quality service and assistance before, during, and 
after the customer’s requirements are met. They all strive to meet 
the needs and desires of our customer by providing everyone with 
prompt delivery of service, politeness, professionalism and personal 
service. 

The Custodial Staff include Shekinah Bennett, Quiandrick Morris 
and James Finch. Each one of them takes great pride in their 
duties which include cleaning our Central    Office, taking out trash, 
mopping floors, cleaning our restrooms, sweeping, managing 
supply inventories and setting up the training rooms for special 
events. They are our unsung hero’s as they are constantly behind 
the scenes cleaning to ensure our building is sanitary for all or 
employees to work in and our customers to visit. 

Some of the major goals of the Public Safety Department include the creation and 
promotion of a customer friendly, safe, sanitary and secure environment for THA 
staff, residents and their families. The PSD Community Patrol Officers, Customer Care 
Representatives and Custodial Staff are committed and dedicated to these goals and 
objectives.

The Tampa Housing 
Authority staff, its 

residents and their families 
are the priority of the 

Public Safety Department; 
we look forward to 

meeting their needs with 
enthusiasm and care. 
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 In conjunction with the Operations Department, Tampa 
Police Department and the Hillsborough County Sheriff we 
have implemented the Crime-Free Multi-Housing program 
at all of our communities. The Crime-Free Multi-Housing 
Program is a state-of-the-art, crime prevention program, 
designed to reduce crime, drugs and gangs on apartment 
property. 

 Conduct safety patrols at all of our properties. During 
our patrols we show a strong presence throughout the 
community, we interact with our residents, document and 
report any safety hazards, or criminal activity to our property 
management, and report any suspicious or criminal activity 
immediately and directly to the Tampa Police Department. 

  Participate in the Hillsborough County Sheriff Office and the 
Tampa Police Departments gang squad educational and 
training programs. This program allows us to bring vital 
resource directly to our youth to help educate them on how 
to avoid gangs and their ongoing activity. 

  Work hand-in-hand with our Human Resource Department 
to reduce program fraud by operating the “Fraud Hotline,” 
conducting follow up investigations, making referrals for 
criminal prosecution and restitution.

  We are the official Keeper of Records for our trespass 
agreement between the City of Tampa and the Tampa 
Housing Authority and testifies at all of our criminal cases. 

  We have a sitting member on the Emergency Operations 
Center (EOC) team for the City of Tampa and Hillsborough 
County. The EOC is the central command and control facility 
responsible for carrying out the principles of emergency 
preparedness and emergency management, or disaster 
management functions at a strategic level during an 
emergency, and ensuring the continuity of operation of a 
company, political subdivision or other organization. 

  Oversee the security companies and their work plans while 
operating at our various communities. We then monitor 
them to ensure safety and security standards are being 
adhered to.

  Provide security for all THA after-hour functions, meetings 
and events. This includes CRED meetings, Home Ownership 
meetings, as well as special events, such as the Annual 
Martin Luther King, Jr. Parade and the Annual HUD and PPS 
Fatherhood Initiative event at the Oaks of Riverview. 

  In coordination with the Human Resource Department and the 
Risk Management Committee we develop and implement 
emergency disaster plans for all of our properties including 
the main office. This includes training and educating 
exercises for all of our employees on what to do and what 
not to do during an emergency situation. The Public Safety 
Department has also implemented the Facility Dude App 
which provides vital information in real time to our employees 
during an emergency through their smart phones, lap tops, 
computers and tablets. We conduct fire drills and set up fire 

Responsibilities of the 
Public Safety Department
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alarm inspections at all of our properties on an annual base 
to ensure we stay in compliance with the State of Florida 
and the City of Tampa fire and safety building Codes. PSD 
conducts annual Hurricane Preparedness Meeting at all of 
our sites. This ensures our residents, property management 
and property personnel are prepared and know what to 
do and where to go if and when a hurricane would hit the 
Tampa Bay area.  We set up and conduct training exercises 
with outside agencies such as the Active Shooter training 
exercise that was held at our Central Office this past year. 
We have licensed CPR, AED and First Aid trainers on staff 
that can and do provide certified training to our employees 
at no cost.  

  Provide day to day security at the Central Office, Relocation 
Office, BRIDGES building, and throughout all of our 
communities. We are responsible for the installation and 
maintenance of all of our security and alarm monitoring 
systems at most of our properties and at our Central Office. 
This includes monitoring and policing our video security 
surveillance systems.

  Working with the Property and Program Services and the 
Operations Department we work closely with our residents 
and in the communities providing referral services, support 
services, training and education programs in an attempt to 
re-direct residents away from the criminal justice system.

  Provide training, education and support to our Resident 
Council Members, Neighborhood Watch, property 
management staff, residents and law enforcement for 
the purpose of enhancing the safety and security of our 
residents, their families and for our communities throughout.

  All Tampa Housing Authority Departments interact and work 
directly with the Public Safety Department so that we can 
help “Build a World Class Community” as we continue to 
embrace team work, education, training and new technology 
to meet the challenges of a new era for the Tampa Housing 
Authority.
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Tampa Housing Authority @THAuthority

5301 West Cypress St.
Tampa, FL 33607

(813) 341-9101

Tampa Housing Authority

Follow us on


